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 Reflective Paper
 Leadership and teamwork in the early years
Overview
This paper will look at leadership styles that are effective and leadership styles that are not effective. Research will be carried out looking at theories and leadership styles that demonstrate elements of leadership and management but also a critical analysis of them as well as a critical analysis of the discussion activity that was carried out, specifically focusing on the leadership style that was used throughout. 
There are many meaning of leadership in education. 
Blandford (2006:4-10) cites ‘leadership is the achievement of objectives through people, where leaders are defined as those with power and influence’. Jones and Pound (2008:2) concluded that the quality of leadership and management is paramount in determine professional practice. 
Psychologist Kurt Lewin created a framework in the 1930’s. He argued that there are three major stages of leadership. Autocratic, Democratic and Laissez-faire. 
I feel that during the discussion I briefly used the laissez-fair leadership style. I provided support with resources and advice throughout with a copy of my nurseries policies and procedures including the allergies policy, medication policy and the health and safety policy. I believed this would enhance my groups knowledge in their chosen topic. However, I do feel much of the discussion beforehand and throughout I specifically used a Democratic leadership style. I made decisions on the topics being discussed and the was at the forefront of the team’s decision-making process by giving them ideas of topics to discuss. 
[bookmark: _GoBack]Laisses-faire leadership is also known as delegative leadership. Robbins (2007) states that the laissez-faire style is the style that avoids making decisions this is like Luthan (2005) theory. Mondy and Premeaux,(1995,p347), state that laissez-fire leaders let groups which included staff members make all the decisions. This style worked well as a group as it gave us all the freedom to find out the information needed for themselves. Burns (1978), mentions that behaviour are found when an exchange has happened between staff and leaders. For example, on an exchange were leaders provide rewards for their workers. Burns (1978) believes this changes people’s behaviours. Marmaya, Torsiman and Balakrishnan (2011), show that leaders with a laissez-faire style have positive relationships with their employees. 
I feel that throughout the whole group discussion this was the leadership style used as we were all responsible for maintaining our own work. However, I do believe I used a democratic leadership style as I did give the staff the examples to use for the discussion activity. I also had asked the group if I could be chairperson and then asked the group who would like to be minute taker for the meeting. I had created the agenda for the group and then I sent it to the group to ask them for advice and their opinion on the example that I had provided. I feel this gave the group an opportunity to state their opinions, which in turn impacted on their motivation for the group discussion that was carried out. 
There are a range of leadership styles and sometimes you may have to change your leadership style to suit different situations. I feel that I became a democratic leader as the agenda may not have been completed if I had not done so. This is like a trait of an autocratic leader where I just done the job as it would not have been done. But as I gave the group the opportunity to feedback, change and give their opinion this made me democratic leader. Theories of leadership are often over looked and Gronn (2003) believes that leadership is important. I should a strong leadership by making this decision for the group. The goals of successful teams are not achieved by leaders alone. The team was successful throughout the discussion and we all worked well together. (Owen 2005: xiii) suggests that ‘everyone can be a leaders and you can learn to be one’. He also believed that leaders need to be positive so that solutions and problems can find a solution. (Owen 2005: xiii) also believes that reflection is the heart of the process and this enhances professionalism throughout settings. I believe the group worked professionally throughout the discussion. 
I understand that the leadership style I feel the group demonstrated would not suit all professionals. As laissez-faire leaders are viewed as accepting poor work and could risk losing respect. It is important to develop and open style as well as sharing information, respect others be assertive and not aggressive (Sadek,2009)  
Kagan and Newman (1997), believe that there are five different leadership theories. One of the theories they feel is important is the pedagogical theory. Pedagogical leadership deals with business and organisations as well as the learning and development. Andrews, (2009) believes that pedagogical theory increases quality and influence of organisations. Pedagogical leaders ask questions to engage people. Settings and early educators can also face challenges when using the pedagogical leadership which links to the quality provided. (Siraj-Blatchford et al., 2003: Rodd, 2006). Whereas ‘Concepted leadership’ is less familiar with this idea and feel that it may impact with practitioners. Jago (1982) state that good leaders are born. If you have the will power to learn.
Rodd (2006) believe that the characteristics of leaders are important for leadership to be effective rather than styles. This critiques Kagan and Newman (1997) theory that there are five theories. Rodd (2006), believes that the diversity of the workforce makes the leadership a complex. Greenfield and Ribbins (1993), critique the opinion of Rodd and disagree with this and believe individuals should be worried about their identity. Gronn (1999) believes that leadership is influenced by society. Gibb, 1954, cited in Gronn (2000: 324) argues that leadership is best conceived group quality. Gronn 2002:2000) facilitate ‘conservative’ action which is associated with distributed leadership. Spillane et all 2004:5 argues that leadership is pulled over social context which disagrees with Gronn theory that leadership is influenced by society. 
During the group discussion activity, we discussed a range of topics, which required knowledge in policies and procedures as well as legislation and government requirements including the NMS for regulated childcare (2012), CSSIW now known as CIW, Data Protection Act, 1988 which is being updated to the GDPR, Health and Safety Act, 1974 and additional requirements linked to each topic discussed. By having knowledge and skills in these areas that were discussed emphasised on the leadership styles that were carried out. Rost (1991) describes leadership as a dynamic relationship. Jones and Pound (2008), uses the phrase ‘inclusive leadership’. This suggests that each member of the team has an important part to play which I feel that was demonstrated throughout the discussion activity carried out. Developing a team culture is a key aspect to leadership and by having a part to play for each of the members of the group enhanced their leadership and their lead throughout their part of the agenda. Mccall and Lawlor (2000) suggest that leadership should be a vision and that leaders must motivate themselves. Mccall and Lawlor (2000), cited by Jones and Pound, 2008). However sometimes different situations may cause a change to leadership styles. It can be argued that managers do not need to change their style. But often businesses are faced with different situations that are complex or difficult that they then may require a different way of management. (Robbins, Bergman, Stagg and Coulter, (2008). Hersey (1988) argues that successful leadership is paramount if you choose that correct leadership style. Leadership styles can impact leadership quality that is provided throughout the settings with leadership styles such as autocratic, democratic and participation. Iqbal, Netal (2015) believe that Participation leadership highly lacks in sustainability for environments. Fielders leadership contingency model theory that employee’s performance is effective and is dependent on the leadership style alongside their capability. This theory adopts the style which suits the situation and can impact on the employer’s performance immediately, this agrees with Robbins, Bergman, Stagg and Coulter, (2008) theory. 
The democratic approach which I feel that I adapted throughout the activity is characterised by and ‘I share’ philosophy. This links to where I originally stated that each member had an equal input to the discussions throughout the activity. Milgron and Itner (2002) state that this style benefits most throughout as this style focuses on management and the democratic leadership style provides guidance and help. The leadership style improves performance of all and can be used for any task undertaken. Debashis (2000) states this style provides confidence for employees and provides efficient team input which was shown throughout the discussion. Each person has their own leadership style and the most effective leaders adapt the best style that suits them during what is appropriate for the situation. An effective leader has a responsibility to provide guidance and share their knowledge which I feel I also used during the discussion. Leadership styles can be referred to the result of a person’s experience or by their personality. Rodd (2006) theory agrees with this as he believes leadership is combined by characteristics. The autocratic style which can also be referred to and Authoritarian leadership are leaders that decide with no involvement from others. This style can impact on the quality of provision, Vugt and De Cremer (2004). Research shows that autocratic leaders display less creativity Milgron (1991). However, Dawson (2002), believes that an autocratic leader could have an initial impact for better results but overtime by having continuous excessive authority this could impact on the provision being provided. I believe that no members of the group discussion showed an autocratic leadership style. 
Employee retention is the most critical issue facing management teams (2017, Retention report). Retaining quality staff Is important throughout nursery settings. There are different reasons why employees move on. Okumbe (1997), believes that stress is a high cause of retention which is often caused by the leadership style of the management.  Okumbe (1997), believes that by having a quantative approach is an uneffective part management. Ongori agrees with this and feel that managers should not use a quantative approach as it is a high contributor to high staff turnover. Price (2001) states that the role of management is crucial for staff retention and believes employees leave managers and not companies due to the poor leadership styles that are being used. Ng’ethe (2012), argues that employees are more likely to stay when companies are understanding and show interest in their employee’s. An effective or poor leadership can impact on the quality provided and the relationships and performance carried out. Gwavya (2011), also agrees with this theory. Leadership styles play an important part on team’s performance and where leadership styles start impacting on provision this an increase the level of retention throughout. If the leadership styles are positive, then the intention to leave declines. (Ng’ethe, 2012). 
It is good practice to have opportunities for training and development. Tuckman, 1965 studied how groups develop together he believed that this was done through different stages. The stages were called Forming, Storming, Norming and performing, I feel through the discussion the team used the norming and performing stage by sharing and supporting each of the team members ideas and contribution as well as establishing ways of working together. 
The activity carried out I believed was fully executed and the goal of the meeting and the agenda were fulfilled. Our team consisted of four members who had all chosen what role within the group discussion they were going to partake. I felt I was comfortable to become the chairperson as I have already experience in this area due to my job role in my setting. Largo and Johns (2008), state that having close matches with real life situations an personalities traits produce positive results. The most challenging part of the discussion was effectively choosing our roles and parts to play during the discussion. One of the first objectives during the planning and preparing stages of the meeting agenda was to choose topics. I chose the topic ‘policies’ as I believe this would be beneficial to me and the group as I already had knowledge and was in the process of updating the discussed topic at my work setting. This benefited the group and was a great advantage in my discussion that I carried out. I do believe that our actions in the group choosing our topics were not a collaborative decision. In overview, I believe this was the most challenging part to the discussion activity. However, communication played a vital role and importance. Nixon (2014), Johnson and Wiggs, (2011) and Peterson(2012), all stated that communication in a team is essential. Peterson (2012), also believed that it is important for teams to have a clear agreement and a clear agenda.  Once the topics were decided we communicated effectively and the activity discussion was a success. The meeting was carried out in a well-planned manner. It started on time, all presentation materials were distributed. The meeting followed the agenda set out and all items were covered, and all members worked together, and roles and responsibilities were communicated well. The discussion flowed well and was controlled effectively and efficiently. All individuals had equal amounts of time during the discussion to talk about their topic and the meeting flowed positively. The tone and the speed also flowed well. No issues were made apparent during or after the discussion, our group exchanged information throughout the activity and it clearly showed that the team worked collaboratively together and that we had a clear understanding of our chosen topic area. We all carried out our own research individually due to conflict on commitment and working schedules. Ellis (2012), argue that delegation can be significant to saving time. We did take in to account peoples strengths and their enhanced knowledge of their chosen topic. Perhaps next time it may be suggested that we demonstrate better commitment and agree a time to meet to discuss what is going to be on the agenda, Atkins and Lowe (2011) believe ‘commitment from each member or contributor is key to change’. This has been a lesson that I have learned and in future will be adhering to I will ensure that time and commitment is factored to the group discussion for future exercise and during working environments. I feel that the team worked well and collaboratively together, each member of the team used their own unique leadership style, but I believe they used a laissez-fair style. The group used their leaderships well and the combination worked. The information shared throughout the agenda was clear and understood. There was an initial issue at the beginning but by using the democratic leadership style the end goal was achieved. The knowledge discussed was interesting and fact. I feel all members built on their knowledge and now have a better understanding of each of the topics discussed. 
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