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Introduction
SHORTAGE OF STAFF IN HEALTH AND SOCIAL CARE

[bookmark: _Toc225024736]Task 1 – Selection of a Research Topic 
1.1 [bookmark: _Toc225024737]The Issue and Why It Matters
Staffing shortages in the UK’s Health and Social Care sector remain a serious issue, compromising care standards and safety of those requiring daily support. The resulting pressure on the workforce often leads to burnout and increased staff turnover, further destabilizing the system. With demand rising due to an aging population, the high number of vacancies highlights an urgent need for intervention.

1.2 [bookmark: _Toc225024738]Personal Reflection – Why I Chose This Topic:
I chose the topic of staff shortage in the care sector because I work as a support worker and have seen this problem myself. In my workplace, there are often not enough staff to meet to meet people’s needs, which makes it hard to give the level of care they should receive. This topic is important to me because I am passionate about helping others and want to improve the delivery of care to vulnerable people.

Through my Health and Social Care studies, I have learned more about the challenges in this sector, such as staff shortage, heavy workloads, and difficulties keeping staff. In the future, I want to develop my career in Health and Social Care, and understanding these issues will help me become a better professional.  Researching this topic also helps me look at workable solutions, like better pay, more training, and improved working conditions for Care Workers. 
[bookmark: _Toc225024739]
Task 2 – Evaluating Information Sources  
[bookmark: _Toc225024740]2.1 Source 1
Summary of the Source:
This NHS publication explains the national plan to deal with staff shortages in Health and Social Care. It includes information about current staff numbers, expected future shortages, and actions being taken such  as increasing training places, improving staff retention and recruiting workers from other countries. The document highlights the scale of workforce pressures and the need for long‑term, sustainable solutions to make sure care remains safe and effective.

Why the Source Is Credible
This source is reliable because the NHS is funded by the government and is a trusted organisation in the UK. The report is created by experts, uses national data, and update current. Its main aim is to support planning and improve services, not to make money, which means it is less likely to be biased. As an official document, It is seen as trustworthy because it is accurate, up to date, relevant, and written by a reliable authority.  

How the Source Supports the Topic:
[bookmark: _Toc225024741]This source directly supports the topic by showing clear evidence of Staff Shortages in Health and Social Care. It explains how not having enough workers affects how services are delivered. It also shows that staff shortages can reduce the quality of care, affect staff well-being, and put patient’s safety at risk. The NHS report also helps highlights the need for better recruitment, staff retention, and training. This helps us understand the causes and effects of staff shortages more clearly. 

2.2 Source 2
Source 2 – Evaluation of Information Source (Book)
Summary of the Source
This book explains staff shortage in Health and Social Care at both globally and nationally. Buchan and Dal Poz (2021) describe key causes, such as an ageing workforces, higher demand for services, limited training places, and high turnover rates. The authors also explain how shortages affect care quality, patient outcomes, and staff wellbeing. The book suggests solutions based on evidence, including better recruitment, improved staff retention, and stronger workforce planning. 



Why the Source Is Credible:
This source is credible because it is written by experts. Buchan has published extensively on NHS staffing, and Dal Poz has worked with the World Health Organization on global workforce policy. The book is published by Routledge, a respected academic publisher. It uses research and international data, which makes it accurate and reliable.  
 
How the Source Supports the Topic:
The book supports the topic by explaining why staff shortages happen and how they affect care services.  It shows that the problem is not just about hiring, but also about staff leaving, an ageing workforce, and higher demand. This makes it clear that staff shortages are a bigger, long-term issue. It also highlights the need for better planning and investment in the workforce (Buchan and Dal Poz, 2021).

2.3 Source 3 – Evaluation of Information Source (Book)
Summary of the Source
Glasby (2017) explains how Health and Social Care services work in the UK. The book looks at pressures in the system, including high demand, low resources, and problems with recruiting and keeping staff. It shows that staff shortages can lead to poorer continuity of care, longer waiting times, and pressure on existing staff. The text also explains how staffing problems affect teamwork between services and reduce the quality of care for service users.

Why the Source Is Credible:
This source is credible because it is written by Jon Glasby, a leading academic in health and social care policy with extensive research experience. The book is published by Red Globe Press, a reputable academic publisher known for producing peer‑reviewed educational texts. The content is grounded in research, policy analysis, and real‑world case studies, which strengthens its authority, accuracy, and reliability (Glasby, 2017). As an academic textbook, it is designed to inform students and professionals, not to promote commercial interests, which reduces bias.

How the Source Supports the Topic:
This book supports the topic showing how staff shortages affect care quality and service performance.  Glasby (2017) explains that shortages create additional workload pressures, reduce the services capacity, and undermine person‑centred care. It shows that staffing problems are not just staffing issues but also affect service outcomes for service users. The source adds depth by linking staff shortages to broader system pressures, helping to strengthening the overall argument.

[bookmark: _Toc225024743]2.4 Gaps in Current Research
Source 3 – Evaluation of Information Source (Government/NHS Regulator)

Summary of the Source
The Care Quality Commission (CQC) reports on the quality of Health and Social Care in England. It shows high workforce pressure in Hospitals, community care, and adult social care.  Staff shortage reduces service capacity, increase waiting times, and add pressure on workers. They also make it harder for services to meet safety, responsiveness, and leadership standards. 

Why the Source Is Credible
The Care Quality Commission acts as the independent body responsible for regulating Health and Social Care in England. It checks care services using national data and evidence. It is updated yearly and not for profit, so it is unbiased. It uses standard methods, making it accurate and reliable (CQC, 2023).

How the Source Supports the Topic
The Care Quality Commission (CQC, 2023) shows that staff shortages harm care quality and safety. They increase workload and reduce continuity of care. This can lead to lower service ratings and shows staffing shortages affect overall care performance.


Despite extensive literature on Health and Social Care shortages, three key gaps remain:

Underlying Causes: Current research describes shortages but lacks insight into long-term drivers like, organisational culture and leadership (CQC, 2023). Social Care Neglect: National planning often prioritizes the NHS, leaving social care staffing-and issues like low pay or poor training-under-researched (Glasby, 2017).

Effectiveness of Solutions: There is limited evidence on whether current staffing strategies, such as recruitment bonuses or apprenticeships, actually work in practice (NHS England, 2024).

[bookmark: _Toc225024744]Task 3 – Research Methodologies  
3.1 Definitions and Examples of Research Methodologies
Quantitative research uses numbers to study patterns and trends. It often uses surveys, questionnaires, or large data sets, The results can be measured and applied to bigger groups. For example, researchers might count unfilled Care Worker jobs in different UK regions to see where shortages are worst (Buchan and Dal Poz, 2021).

Qualitative Research
Qualitative research studies people’s feelings, experiences, and opinions.  It uses interviews, focus groups, and observations. For example, talking to Support Workers shows how staff shortages affect their stress, workload, and care (Glasby, 2027).

Mixed‑Methods Research
Mixed‑methods research uses numbers and people’s experiences to give a fuller understanding of a problem (CQC, 2023) for example, a study might look at turnover numbers and then talk to staff to learn why people leave (CQC, 2023). 


3.2 Chosen Methodology and Justification
For a study exploring the shortage of staff in health and social care, the most appropriate methodology is mixed‑methods research. A mixed method-approach is best for studying staff shortages in Health and Social Care. Quantitative data (like vacancies and turnover) shows the size of the problems but it does not explain the reasons or impact. Qualitative methods (like interviews) show staff and service users’ experiences, such as stress and workload pressure. According to Glasby (2017), highlights the importance of combining system data with frontline experiences. Using both methods gives a clearer and more complete understanding of staffing shortage.

[bookmark: _Toc225024747]Task 4 – Data Collection  
4.1 Primary vs Secondary Data
Primary data is new information obtained directly by the researcher through techniques like interviews or questionnaires. In healthcare, It provides first hand insight into staff experiences like burnout or workload.
Secondary data is existing information from sources lime government reports or academic articles.  It helps researchers compare their findings against broader national trends. Using both strengthens a study by combining new evidence with established knowledge, increasing its overall credibility (UWTSD, 2023).

[bookmark: _Toc225024749]4.2 Chosen Data Type and Justification
Primary data is most appropriate for this study, as it allows for the collection of first-hand, context-specific insights (UWTSD, 2023). This approach is essential for capturing the lived experiences of Health and Social Care staff regarding shortages-nuances often missed by secondary sources like national reports. Additionally, primary data aligns with a qualitative methodology. Ensuring the findings deeply reflect the realities and impacts of frontline practice.

[bookmark: _Toc225024750]4.3 Advantages and Challenges
This study uses primary data, which offers specific benefits and drawbacks regarding Health and Social Care staffing research.

Advantages
Primary data provides direct, highly relevant insights tailored to the research goals (UWTSD, 2023). It captures first hand accounts of workload and care quality from support workers that secondary sources might overlook. This qualitative approach allows for a deep, credible exploration of the personal and practical effects of understanding.

Challenges
Collecting primary data is resource-intensive and time-consuming (UWTSD, 2023). Coordinating interviews with overstretched healthcare staff is difficult, and limited participation due to shortage can reduce sample sizes. These constraints may impact the generalizability of the findings across the wider workforce.

[bookmark: _Toc225024751]Conclusion
In summary, this research underscores the importance of addressing Health and Social Care staff shortages by using appropriate data.  Primary data was chosen for its ability to provide direct insights into the lived experiences of Support Workers and the impacts of understanding.  While this approach offers high relevance and depth, it also presents challenges like time constraints and limited participation availability. Ultimately, understanding these staffing issues is vital for improving service quality, workforce wellbeing, and the overall sustainability of the sector.
[bookmark: _Toc225024752]


Reference List

Buchan, J. and Dal Poz, M.R. (2021) Human Resources for Health: Challenges and Policy Options. 3rd edn. London: Routledge.
Care Quality Commission (CQC) (2023) The state of health care and adult social care in England 2022/23. London: CQC. Available at: https://www.cqc.org.uk (Accessed: 19 April 2026).
Care Quality Commission (CQC) (2023) The state of health care and adult social care in England 2022/23. London: CQC. Available at: https://www.cqc.org.uk (Accessed: (19 April 2026).
Dawson, C. (2019) Introduction to research methods: a practical guide for anyone undertaking a research project. 5th edn. Oxford: How To Books.
Glasby, J. (2017) Understanding Health and Social Care. 3rd edn. London: Red Globe Press.
NHS (2024) The NHS Long Term Workforce Plan. Available at: https://www.england.nhs.uk/long-term-workforce-plan (Accessed: 19 April 2016)
Skills for Care (2023) the state of the adult social care sector and workforce in England. Available at:   https://www.skillsforcare.org.uk (Accessed: 1 April 2026)
UWTSD (2023) Harvard Referencing Handbook. University of Wales Trinity Saint David. Available at: https://www.uwtsd.ac.uk/library/referencing (Accessed: 20 April 2026).







1

