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 This paper will examine the overall culture of a company namely ‘Google’ and their standard culture and procedures which necessitates their distinctive identity. These will be identified as their shared values and beliefs which comply with its efficiency and the significant impact on their workforce. It will evaluate how an organisation adheres to its own values and ideas and cultural variables that contribute to their unique social and psychological ways. Additionally, it will also seek to compare the differences between the two major tech companies the other being ‘Amazon.’














[bookmark: _Toc119189661]1.Critically assess the Culture and Context of an organisation.

[bookmark: _Toc119189662]1.1. Defining Organisational Culture

"The culture of a group can be defined as the accumulated shared learning of that group as it solves its problems of external adaptation and internal integration, which has worked well enough to be considered valid and, therefore, to be taught to new members as the correct way to perceive, think, feel, and behave in relation to those problems. This accumulated learning is a pattern or system of beliefs, values, and behavioural norms that come to be taken for granted as basic assumptions and eventually drop out of awareness". 
 (Schein., 2016) 

Culture is the consequence of what an organisation has learned from resolving issues and organising itself internally. Culture is defined as a culmination of everything an organisation has learned over its history in dealing with external forces which are goals, strategy and how things get done. (Schein, 2016) Every organisation has its own methodology and how it adheres to rules, laws, and ideologies. This similarly manifests as how we relate to each other in a work environment, whereby it dictates how employees interact with one another. (Allen & Kraft,1980). However, issues may arise when behaviours are observed which are not in alignment with the organisation culture and are able to influence employee perception, which results in a disorganised environment. The emphasis is to align all leaders with the same values, policy and procedures and collaboration to create long term plans that enable the organisation to achieve its vision and mission statement, to gain a well-cultured organisation which encourages its personnel to be loyal and committed. (Aldrich,1979). Therefore, culture must be aligned with strategies and communication, to allow themselves to be open and honest to build connections. This implies that it is important to the culture of the organisation to incorporate the human factor to determine success. (Mor et al,2013)
[bookmark: _Hlk118731405][bookmark: _Toc119189663]1.2. Googles Organisational Culture

Porter (1980) five forces model shapes structure to establish, rules of competition, and root causes that shape their structure. The five forces are threats are posed by competitive rivalry, powerful byers, powerful suppliers, potential new entrants, and substitute products. The emphasise on Porters five forces is to use the framework to strategically understand complications within the organisation. 
Porter (2008) framework uses qualitive data to support his hypothesis. This method is habitually used by google to enhance employee’s performance and serve to effectively inspire through thinking creatively and pursing unique ideas whilst generating solutions to issues experienced. 
[bookmark: _Toc119189664]1.2. Subcultures

Leaders must be able to develop and maintain effective cultures and subcultures to successfully manage an organisation. (Schein,1995) This may prove to be a challenge within Google to properly execute new strategies without the understanding of the various subcultures that exist, especially if these are seen to be contradicting its dominant culture. Every organisation has a dominant culture which is unique and provides its employees with boundaries and guidelines that shape their behaviour, however there are additional subcultures at google whose core values can differ when a situation or experience has caused differentiation views these may include occupations, functions, geographies, echelons in the hierarchy and identity. (Hofstede,1998) In order to be successfully, leaders must be able to maintain effective cultures and subcultures by acknowledging the differences.
 However, creating social constructs which allow the categorising of employees can cause harm if perpetuated into negative stereo types causing discrimination, which do not necessarily reflect reality. one example being the construct of race where differences are based on colour, this is not based on science but a false idea that they are distinct and different and should be treated as such. (Onwvachi-Willig,2016) whilst another prevailing influence is religion. individuals adopt and practice religious beliefs as a way of life. It can be further argued that it causes a sense of accountability. (Schmidt,2013) in respect of google, the creation of being understanding and developing strict standards for all employees demonstrates its concerns. However, Google try to create this culture by understanding these differences by being aware of such constructs and challenging the harmful ones, Google achieves this by the transition of social technical advancements, such as surveys to collect qualitive data which allows for an informed awareness. (Vozza,2017) 
[bookmark: _Toc119189665]1.3. Schein Organisational Culture Model.

Schein’s (1983) organisational culture model is a framework for describing how business culture affects an organisation, with a focus on learning and group dynamics. Organisations build a culture through time, as individuals adapt to changes, the external environment, and address organisational challenges. (Appendix 1) These are referred as Artifacts, espoused values, and underlying assumptions.


[bookmark: _Toc119189666]1.3.1 Artifacts  

These are identified as the visible signs of an organisations culture. Organisational artifacts are recognised as buildings, logos and symbols that are recognised by employees and stakeholders.(Schein et al,2010) With reference to google, these artifacts demonstrate their identity and exist to directly and indirectly influence who and what they are about and also able to affect people’s thoughts and actions, however the presence of these are sometimes hidden and not evident to the public eye. Furthermore, what may be considered a necessary artifact for one may not for another. (Scott,2008)

[bookmark: _Toc119189667]1.3.2 Espoused values

The proclaimed ideals and norms of behaviour of the company are referred to as espoused values. It is how members represent the organisation via their actions and shared beliefs. This is reflected in Google’s purpose, vision, philosophy, and values statements. (Schein,2016). To reiterate these statements are presented in strategic spots across the offices and are a reminder. It could be argued that this is not enough, as there seems to be a limited agreement with employees with purpose and content. This can come up against unfavourable views and opinions. Despite this, Khroe, (1995) research shows that nine out of ten organisations surveyed had used a mission statement in the last ten years with favourable results.
The mission statement of a firm is simply its declaration of purpose. (Bartkus et al,2000)
Google mission statement 

      “To organize the world’s information and make it universally accessible and useful.”
Google.com 
Googles mission statement explains the tactics used by management to move the organisation into the future. Google's mission statement accomplishes exactly what is anticipated of such a declaration. It describes Google's methods for expanding its company. Whilst Google is the most successful corporation in the previous two decades to devise a systematic approach to organising information for internet consumers. It has grown easier and more organised with this firm, making it not just accessible but also beneficial. The mission statement of the firm stresses this important position. (Appendix 2).
Google promotes the notion that a happier employee is more creative, whereby all have the freedom to foster creativity together, showcasing their inclusive behaviour encouraging everyone to share their views and opinions. (Rosenburg,2016). A global study of 156,500 employees inclusive of 5,124 employees in the U.K. was designed to determine why employees where leaving the company, examined across a period of two-year,2020-2022. One of the more significant findings to emerge was the recurrent theme showed childbearing age females were leaving to find employment with a more sympathetic organisation to maternity leave. As it currently stood, maternity pay was only for 6 weeks, so by modifying this arrangement, its key actions resulted in all new mums to receive 12 weeks full pay with half pay for another 6 weeks. These actions resulted in achieving the best year ever in terms of hiring and retaining women. By furthering this, steps were taken to establish a more flexible and accessible work environment. Whilst it is extremely important to recognise that this cannot be a quick fix, strategies must be put into practice. By not recognising this a Google risk eliminating the diverse perspective which in turn can be a huge loss to the organisation, it must recognise that the diversity of others is how the organisation can reach its full potential by engaging in real life experiences. (Elliot,2010)
[bookmark: _Toc119189668] 1.3.3 Underlying Assumptions

‘Underlying assumptions are the source of values in a culture and what causes actions within the organization. Organizational assumptions are usually “known,” but are not discussed, nor are they written or easily found. They are comprised of unconscious thoughts, beliefs, perceptions, and feelings.
(Schein, 1984).
Research indicates that if assumptions are not easily addressed or dealt with openly these issues can impede change. Solutions may be found by using a survey to ask deeper questions anonymously to gain a deeper understanding as employees are encouraged to think more deeply about the underlying assumptions that guide their thoughts and beliefs, these assumptions are able to take into consideration how they are made to feel. (Key,1999) 




[bookmark: _Toc119189669]2. Evaluate an organisation within its broader environment using appropriate environmental and organisational analysis techniques.

[bookmark: _Toc119189670]2.1. Internal Factors.

The Internal environment is composed of elements within an organisation, such as company culture and image. This can impact the success and inclusion of all employees, being motivated, hardworking and talented. These factors include inner strength and weaknesses which can affect how a company meets its objectives. (Abukhames,2015). However, these factors can be recognised as potential opportunities or strengths and unlike environmental factors can be controlled. In reference to google who considers the happiness of its employees and are constantly monitoring their enthusiasms and talents. However, in return is the expectation of employees working together in a comfortable environment and able to collaborate on ideas and resolutions. Whilst maintaining a supercalifragilisticexpialidocious’ environment.







[bookmark: _Toc119189671]2.2. SWOT Analysis

 As part of the assignment a swot analysis on google was undertaken. (Appendix 3). ‘SWOT’ Analysis is a proven management framework which enables a brand such as google to benchmark its business & performance compared to its competitors. Research also identified that Google had undertaken a SWOT analysis based on internal and external factors, this asserts that google takes great ethical and cultural responsibility seriously (Appendix 4). 

[bookmark: _Toc119189672]2.2.1 Strengths
·  Brand name
Google maintains an extremely high reputation due to its technological innovations and achievements. This highly desired brand is a result of its search engine market which it was only achieved by the innovation and determination of employees. This manifests as having an extreme impact on potential employees, by the possibility of being part of such technical advancements in the future. (Rosenburg, 2016)
· Flat Organisational structure
Google supports interaction between employees and senior executives by using a flat organisational structure. This assists with its reputation of being an open and honest culture whilst giving the impression of being a non-hierarchy environment, thus allowing employees to feel more independent, protected and less oppressed. (Sinclair & Bamnyopadhyay,2022)
· Achieving vision and strategies
Googles method of challenging employees sees each given time to work on their own research, this is equivalent to 20% of their working time. This empowers employees to have free reign to work on innovative ideas. This strategy sees an elevated level of innovation, whilst both parties feel comfortable with this arrangement. (Sinclair & Bamnyopadhyay,2022)
· Work environment 
The work environment at google is like no other, it is intended to make employees feel at home with its comfortable sofas, time out zones, together with a casual dress code and free food. this attitude creates a friendly inclusive environment where employees are enabled to share knowledge additionally, so not only promoting their capability but who they are as a person. (Rosenburg,2016) 




[bookmark: _Toc119189673]2.2.2 Weaknesses

· Being considered family
The ideology of being made to feel at home, can create a level of weakness within the culture of the organisation, this can be seen when employees lose the ability to differentiate between both, where they mirror the relationships, you find in your family environment. However, without boundaries and an organisation that is not honest, and forthcoming may instil a false sense of belonging. (Luna,2021) 
· Employer Branding
Googles recruitment strategies are considered to be the battle to get the most talented employees on the planet. This may be an opportunity for google to get the best in their field. Nevertheless, some questionable assumptions towards the recruitment process can result in less extroverted people losing out and not given the opportunities in development that they to deserve. New strategies need to be implemented which are not inclusive of online personality tests and the need to pass several tests which are analysed by technology. (Careers.google.com)
· 
[bookmark: _Toc119189674]2.2.3 Opportunities

· Expanding remote services
Google is already in the process to exploit the demand for remote work solutions. Due to the emersion of the pandemic, which catapulted the world with new demands from employees. new features and collaboration tools are used to empower their employees to work from home or remotely. The realisation of how dominant these tools become have given google new innovations to have faster easier ways to communicate and collaborate with others. (Google.inc.com)       

    
· Additional Human resource programs
Through its organisational culture google is committed to applying a direct approach to employee development. This method will focus on using experiential learning to improve skills and technical knowledge to support the technical innovation. This can be seen within new policies implemented to support involvement in projects and experiments. (Donnelly & Johns 2020)

· Branching out into new AI (Artificial intelligence) territories
Google has easily moved into AI, with its already established search engine, machine learning, and collaboration tools. The company already has infiltrated the smart home industry with the Google Home speaker, and ease of communication tools It has set its sights on embracing the health industry and the wellbeing of its employees. (Kasperson & Kasperson, 2022)

[bookmark: _Toc119189675]2.2.4 Threats

· Competition
Google competes against large and innovative multinational companies, which presents a significant threat to reduce market share and revenue. 
· Economic uncertainty
Google has taken a cautious stance in sight of the threat of economic recession, inflation, and the rising cost of living. This has resulted in slowing the pace for recruitment to rethink hiring and trimming their workforces, whist pausing development to lay more focus on investment. In these times of uncertainty, it is critical that google evolves to consumer needs and behaviours and respond quickly. Whereas they can use consumer insights to identify changes and react in real time to be able to plan for a more financially stable future, (Sinclair & Bandyopadhyay,2022).
· AI ethical dilemmas 
Googles lead in artificial intelligence (AI) and machine learning (ML) has caused recent controversies and are gaining traction. The issues are based around the biases in ML against race and identity. (Kasperson & Kasperson 2022)
 External Factors
External factors that affect organisational culture are business relationships, technology, laws, and policies. (Kwamme2010)
Porter (2001) five forces analysis model is used to examine the differential environmental forces within Google. As a large global organisation, it has operations, industries and a variety of technological products and services all around the world. Googles achievement is partly dependant on the organisations ability to address external factors involving online services, software, and hardware. By using this framework, it can measure and implement strategic plans to maintain competitive advantages over its competition namely ‘Amazon.’ An example of this is Googles’ intensive growth strategies and continuous improvement that ensures it maintains its share in the online market, influencing and developing its online advertising industry by combining its intensive strategies and competitive strategy, inclusive of market development, product development and diversification to be able to satisfy googles need for continued growth and leadership. (Meade,2021) 

[bookmark: _Toc119189676]2.4 Pestel Framework analysis 

[bookmark: _Hlk118568145]The PESTEL framework application to google cultural environment reveals information about the opportunities and threats that influence their strategic development. Being one of the most influential businesses in technology it faces the greatest challenges to its remote and macro environment while continuing to strengthen it competitive advantage, by using this framework it can anticipate issues as indicated below. (Edrawsoft.2021)
[bookmark: _Toc119189677]2.4.1 Political Factors

Google is governed by governmental influences on information, technology, and services. This can affect its strategies, revenues, profits, and competitiveness. Current international relationships offer free trade agreements which support google as these agreements facilitate exports of company products and services. the combination of these factors indicate that google should focus on growing its online operations based on free movement trade agreements, these factors may be disrupted by political uncertainty, which could in turn, see google being outed by state owned online companies. (Donelly,2020)

[bookmark: _Toc119189678]2.4.2 Economic Factors

Google is subject to economic trends, which can also become external factors that affect business growth. This presents opportunities to combine the cultural views of google and developing countries by collaborating to manifest significant growth opportunities. For example, five years ago, google increased its efforts to help micro enterprises boost their visibility. One Such country was the Philippines by contributing digital technology supported with economic, and cultural growth it encouraged the country with its projected growth of ecommerce. (Wolpow,2021)
[bookmark: _Toc119189679]2.4.3 Social factors
Peoples’ behaviour has a significant impact on googles macro environment, for instance these outside variables influence customers perceptions. An increasing use of social media can be seen as a threat with the presence of other online advertising firms, such as Amazon these firms compete in their online digital advertising, whilst these could be seen as a threat it could also be seen as an opportunity. The growth in sociocultural trends, could see google innovate and grow its customer base by creating opportunities through technical tools to improve algorithms to match the diversity of its customers. In contrast a growing criticism of organisations exploitation and social external element is the increasing antagonism with the use of personal information and related data for digital marketing. Despite sociocultural threats there are opportunities to improve these factors by putting plans in place to ensure data is not used unlawfully.
[bookmark: _Toc119189680]2.4.4 Technological factors

Due to the technological nature of google operations, external technologies have a substantial impact on the organisations and macro environment. Google could build on its increasing internet access in developing countries. with more people having access to the internet, it has the potential to expand the availability of its hardware software and online services. To assure more uptake in mobile use it could improve the mobile friendliness to ensure wider adoption amongst mobile users. Another technical development that will allow google the opportunity to increase its income is the use of its cloud computing services allowing improvement in its revenues. While implementing more aggressive marketing strategies to grow its cloud computing services. (Wolpow,2021)
[bookmark: _Toc119189681]2.4.5 Environmental factors

Google uses renewable energy, given that clients appreciate green technologies its use of renewable energy makes its service stand out from other multi-cultural organisations. Similar trends are being observed among other suppliers of multicultural technology organisations by doing business with suppliers who run sustainable operations this ecological trend presents an opportunity to further improve Google’s corporate image. Google corporate social responsibility strategy makes sure these opportunities are addressed. (Garvin et al, 2013)

[bookmark: _Toc119189682] 2.4.6 Legal factors
Increasing internet privacy legislation is an external element that presents opportunities for higher consumer satisfaction. By addressing this will increase the competitiveness of Google’s products versus organisations with poorly enforced privacy policies. therefore, in respect tougher regulations surrounding rights of intellectual properties are a fundamental development that enables the organisation an opportunity to develop its services and products.






[bookmark: _Toc119189683]3.Critically appraise the cultural and ethical behaviour present in one or more organisations.

[bookmark: _Toc119189684]3.1 Corporate social responsibility

Culture influences Corporate Social Responsibility (CSR). This can be seen in a broad range of ethical standards, values and beliefs which are utilised to exchange knowledge and establish positive relationships with others. Thus, acting responsibly with a sense of obligation for the environment. (Brammer et al 2012) Google expect their employees to be more interconnected and conscious in the ability to contribute to this development. However, many employees have now found themselves educated in social issues which in turn has brought personal awareness for the practice of CSR. This has resulted in organisations that fail to comply will see consumers take their business to an organisation that does. In fact, 66% of online consumers would pay more for products and services from organisation that is socially and environmentally friendly. (Gilbert 2019)
[bookmark: _Toc119189685]3.2 ‘Google’ versus ‘Amazon.’

Despite being considered one of the biggest organisations in the world, Google is a great illustration of a company that constantly strives towards societal improvement. Along with numerous CSR programs the ability to implement a highly effective environmental strategy dubbed “google green “to use resources more effectively added with the support to governmental renewable energy sources has resulted in a 50% reduction in overall power consumption for their network infrastructure. (Sustainability. Google ,2022) this is contrair to Amazon whose carbon footprint rose 15% It should also be noted that the report stated that they faced an investigation into tax fraud of over five billion after expressing they wanted to help during the pandemic, paying its fair amount of taxes would have been a smart approach to accomplish this.(Managementstudyguide.com,2018)
By studying google, its apparent that it is one of the biggest influential companies globally, compared only to ‘Amazon,’ whereby both are tech companies although their ethical cultures and strategies and could not be more different. Research shows that’ Amazon’ applies a more structured pressure and guidance strategies to gain the most out of their employees which can result in burn out as the push to be better than yesterday can come at a high cost to mental health and well-being,  but as a result equally forces management and leaders to have the same discipline and common understanding of how to assess employees where by giving everyone the same opportunities and goals .(Taylor,2017).
 Googles efforts in building and maintain ethical workplace attitudes can be seen in their ‘Diversity and Ethical Report,’ (2022). Their intention is to create habits around actions and behaviours. Research that supports (Skinner,2002) that there is a possibility to reinforce the behaviour of others. This principle asserts that employees may also be influenced to copy bad behaviour. This can be seen in   incidents of wrongdoing, where employees see others breaking the rules without repercussions, which in turn has a snowball effect where others follow suit. Thus, resulting in a culture where misconduct is tolerated. This would not be fitting with   diligent staff and would lower motivation, loyalty, and productivity. (Kant,2016) 
 Bandura, (2015) asserted that a leader who personifies an ethical and moral stance will be fair in all situations which fosters employees to trust that that their team is working towards the common good and an environment whose focus is mutual trust. Leaders must be mindful to practice what they preach.
 Googles own study (2022) demonstrates, that in addition to wanting fulfilling work with defined accountabilities, employees also want the opportunity to reach their full potential by learning from others. They are searching for a workplace where work is enjoyable whist making a difference without primarily focusing on where the lie on the excellence curve much like many employees. However, there are numerous opportunities in the areas of diversity and inclusion to navigate these issues. For example, by developing leaders to be more inclusive and unassuming when issues arise as problems only occur when leaders assume things about others and their conditions which in contrast causes diversion, creativity, and a toxic work culture. (Mor et al,2013).

[bookmark: _Toc456901517][bookmark: _Toc119189686]3.3 Motivation for change
 
          “Motivation for change must be generated before change can occur.” 
(Lewin,)


By examining change as a process within distinctive stages, it is possible to prepare for what is coming and make plans to transition appropriately. To begin any successful change, it must be understood why the change must take place. The ‘unfreeze model’ (Lewin, 2011) is often used and referred as a three-stage process as a guide to looking before you leap. This stage can be seen to be more stressful as it offers unbalance besides provoking strong reactions. this can be overcome by remaining open to employee concerns. After uncertainty has waived, its necessary to be proactive in how the change will benefit everyone, thus being able to pacify employees on getting on board. However, depending on the change and the individuals involved, there are considerable disparities in how change is managed (Crosby,2017).
[bookmark: _Hlk118997360]Research shows that over two thirds of organisational modification efforts fail to deliver on goals, adaptations must be focused by leaders from all parts of the organisation to be successful. However, diligent management is required to accomplish the tasks that sustain the change vision as most organisational change initiatives require more time and cost more than leaders and managers expect. (Crosby,2017) 

[bookmark: _Toc119189687]Conclusion
[bookmark: _Toc456901523]In summary, whist examining the differences in organisational culture, it clearly can be seen that without culture and moral practices, in can turn into an unfavourable environment to work. It is imperative that they can offer solutions to any social constricts that may affect the ‘status quo’ of the workplace. It is also extremely critical to monitor external and internal factors, and these can be seen in both the swot analysis of Google and the Pestel analysis. it is apparent that both are using renewable energy, but as it stands google is creating colossal improvements compared to amazon. Therefore, would be wise for these companies to adhere to the laws surrounding their technological advances as this would lessen the financial burden on upcoming lawsuits. 
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