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Assignment 1
Essay one – Maintaining Professional Standards
Critically examine policing policies and procedures (e.g. PACE, Code of Ethics, NDM, use of BWV) aimed at reducing misconduct and malpractice by police officers. How might these increase public confidence in police?
Support your answer with relevant evidence drawn from academic sources.
NB – to critically examine is to give a balanced answer that points out weaknesses as well as favourable aspects of the topic in question. 
Word limit: 1000 words.

Police misconduct and malpractice have been increasingly difficult challenges for the police to deal with as most recent cases have caused unrest and mistrust by the public for example the case of Bibba Henry and Nicole Smallman, in this case Nicole and Bibba were stabbed to death in their home in North London in 2020. Two officers were assigned to watch the scene and protect the scene however these two police officers had taken images of the scene and had posted these pictures online and were later charged with gross misconduct. (IOPC, 2020)
This essay aims to critically examine the different police policies and procedures by detailing the strengths and weaknesses of the different methods in their aim to reduce misconduct and malpractice by police officers. Body worn cameras have been praised by the public for the future ability to prevent and reduce police misconduct but has not always been seen as a success.

Use of body worn video is a good tool used by the police that has helped prevent misconduct. Officers using the body worn video can help prevent complaints against and helps to point out the officers that are doing misconduct. Use of body worn video can help the community trust law enforcement as communities believe that police officers can use too much force and even deadly force. Utilising the body worn video can prove to the community the type of force used in various incidents to help provide a trustworthy account of what had happened during an incident. However the community believe that the police only release a small sample of body worn footage which can affect the transparency in certain incidents and has an impact on the public trust. Studies show that it does not show a large amount of reduction in use of force used by police officers and complaints against police officers (Lum et al., 2019). 
Another benefit of using these equipment is it provides a training opportunity for the police force as these footage is regularly watched meaning that people can find areas where an officer had done well in and areas for improvement which can be used force wide (Chapman, 2018). Body worn cameras are used in most incidents for the police to use to record all events of incidents this can help deter police misconduct as it provides evidence for complaints against officers. (Government Events, 2024). 
This type of equipment can provide benefits to the community and the police force but can also be seen as a negative approach as some communities can view this as an invasion of privacy and might not like the fact that they are on record. Another negative of body worn video is due to the increase usage of body worn video studies have found that an increase of assaults on police officers 15.9% since the use of the body worn video. (College of Policing, 2021)
Overall body worn cameras have been seen as slightly successful in reducing misconduct, but this strategy has limitations in the effectiveness of the aim of the camera. 
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The above diagram is the NDM, which helps police officers rationalise their actions by using an approach which allows them to strategize through the options and contingencies to pick the best approach. The NDM is a policing policy that helps aim to reduce police misconduct by using the code of ethics by encouraging officers to challenge any behaviour that they find unacceptable. By using the NDM police officers are expected to be honest and fair and also by using the guidance for ethical and professional behaviour in policing they should use the question “Could I explain my action or decision to the public?” (College of policing, 2013).The problems with this policy is that officers are undertrained in certain elements of their training in dealing with certain incidents. 
Use of force policies have been created to aim at reducing police misconduct. This policy has been created to explain that force should only be used if they can explain that the type of force they have used is proportionate and necessary for the danger and the threat an incident has caused an officer. (Kraska, 2007). The police have adapted a range of different techniques and equipment for police officers to be able to deal efficiently with different level of threats. At all calls police officers have to use the tool of de-escalation in order to reduce the potential risk.

Introducing this policy for police officers to abide by is an important step in reducing the misconduct by the police, however there are weaknesses to this policy. Police officers go through many challenges in day to day calls for example one of the calls I had to deal with which I had to use this policy was a domestic abuse call where a husband had assaulted his partner. When I had arrived at the scene, I had to de-escalate the situation as the partners brother had arrived before the police and started swearing and shouting at the perpetrator, I had to explain to the action that I needed to do and explained that I needed the brother to go into a different room so I could speak to the victim. Upon talking to the victim she had disclosed that she had been punched and kicked by the perpetrator. After hearing this disclosure I relayed it to my colleague and then went to arrest the subject upon arresting the subject I tried to compliantly handcuff the subject, but the subject refused and started to assault me I had to quickly rethink my method of use of force to protect myself and the victim and my colleague. Studies have shown that use of force techniques have been influenced by socio economic status, perceived threat and certain individual risk patterns. (Mummolo, 2018). 

This has been a successful tool for police officers to use a basic method in first assessing the call, however this can be seen as unsuccessful as all officers can assess threat and risk differently which could end up in excessive force being used. The main challenge is training all officers and ensuring that they have been successfully trained in this policy for them to have support to apply these policies in a way to help reduce misconduct and increases public trust.

Using the above methods body worn camera, NDM and use of force policies are seen as a success in reducing misconduct but are seen as a strategy that needs multiple strategies to be used at once in order for it to be used to reform the police to reduce misconduct.
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Essay two – Public Protection
What characteristics (socio-economic, psychological etc.) can make a person vulnerable to exploitation to criminal gangs? 
Your answer must be based on academic research.
Word limit: 1000 words.


A criminal gang preys on people vulnerabilities individuals in society they manipulate people into criminal activity, or the gang will subject the induvial into severe coercion. This essay explores different characteristics that can make people more vulnerable and exploited by criminal gangs by using academic research.

A characteristic that can make a person vulnerable to exploitation to criminal gangs are adverse childhood experiences. Through research it has found out that the experiences a child has in there early years of life can have a huge impact in their development and these experiences affect the way a child grows in terms of their mental health, physical health and the way they feel and behave. (NHS,2021) This can make a person vulnerable to exploitation to criminal gangs as if their parents have been involved in criminal activity this can affect the way the child thinks and behaves in terms of criminality. According to a study that had been done on prisoners in Wales between February and June 2018 33% of prisoners reported that in their childhood there was incarceration involved. They had also found out that 8 in 10 prisoners had reported that they had experienced 1 ace, and nearly half of these prisoners had experienced 4 aces. (Ford et al. 2019) this suggests that if a child had a parent in prison, they would experience the same adverse childhood experience which leads to incarceration.


During research, another characteristic that can make a person vulnerable to exploitation to criminal gangs is a person that has financial difficulties such as poverty. A criminal gang can approach a person who has less income and promise them money in exchange for a crime. An article has found out that children feel shame from other children due to the branding of the clothes and their personal belongings. According to (BBC News, 2024) poverty and a lack of youth services were fuelling the increase in child criminal exploitation. Pennington was a probation officer that had dealt with modern day slavery victims. In her article she goes on to state that most children get bullied for the types of clothes they wear and then the child feels ashamed of this and then they get approached from people who promise them items in exchange for a favour. One of the examples in the article was a male was promised shoes in exchange for them to drop off a parcel. In the article it says "I've witnessed men pulling up on estates waiting for children, offering them phones and trainers. It's a classic grooming tactic and the cost of living is playing into their hands." This suggest that the characteristic of the increasing poverty in young people is a contributing factor in helping these criminal gangs in grooming the young people into joining a gang. 


Social media is another example of criminal gangs attempting to exploit vulnerable people for example a young person who has been befriended by an older person and then they get involved in a relationship where the older person has controlled this person by using their kindness and loyalty to make them do things that they are not comfortable with.  The offenders use social media to constantly message the vulnerable person by using it to message threats and to keep the control over them (Pajon, 2024). Social media is becoming a big method used by criminal gangs to lure the younger generation into crime they will post expensive lifestyles online and pictures of money and other things that they know will advertise the gang to make it appealing to their followers. This causes young people to be interested and then the gang will coerce them into joining in a relation to the lifestyle as a promise. (CrimeStoppers,2021).  Once these youth have been coerced into joining the gang will use fear tactics to keep them involved by posting threats on social media and violence.
 
The victim of bullying is likely to be exploited or groomed. A person could be seen getting bullied and been subjected to physical or emotional abuse and a gang could target this by asking the person if they would like protection and the person could look at the gang members and notice that they do not get bullied and use this as a way of escaping the bullying. According to research children that have been bullied are more likely to get involved in a criminal gang HM Inspectorate Of probation (2017) in this article statistics has shown that “34,000 children were either a known gang member or knew a gang member and had been the victim of violent crime in the past 12 months”.  This supports the characteristic of physical abuse which can lead to gang culture as of violent crimes are committed.

Another characteristic is a person who has a disability for example autism, this characteristic can be used by gangs to exploit them. For example gang members could notice a person who lives on their own and befriend them and the person might think that they want to be their friend but then the gang members have manipulated them into letting the gang members use the address for their drug activity and due to the disability the gang will know the person would not understand that they are being used for criminal activity. 

This term is called cuckooing, the gang will use the persons vulnerabilities and in exchange offer them something for the gang to use the property. The gang might stop the person from leaving their home and expect them to repay a debt repayment for terms of friendship leaving the vulnerable person to feel isolated a case study research of a female that had allowed a drug dealer into her home had taken advantage of the female and Cotterill (2022) explained that the female said "I thought they were being kind, then slowly, but surely, they would turn up and they would come in at all hours of the night, in the morning without warning, sometimes with five or six people at a time," 

(Lee, 2022) has found that “October 2021 targeting drug traffickers who often recruit children and vulnerable adults to supply drugs across the country, 894 cuckooed addresses were visited, 1,468 people were arrested and 2,664 vulnerable people, including 2,209 children, were engaged for safeguarding purposes”. Cuckooing vulnerable adults who have disabilities is becoming a more frequent thing that gang are using as an exploitation method for their drug business.

The above characteristics make a person more vulnerable to criminal exploitation the characteristics of social economic and poverty and adverse childhood experiences are the main characteristics that can make a person more vulnerable to exploitation. To conclude there are unlimited characteristics that make people vulnerable to exploitation and it can depend on their day-to-day life.
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Essay three – Vulnerability & Risk
Is early intervention an effective means of preventing young people from offending? What increases or detracts from its effectiveness?
Your answer must be based on academic research.
Word limit: 1000 words.

Early intervention has been viewed as a new approach to prevent youth offending, early intervention has been created in order for the police to address risk factors that contribute in youth committing crimes before they evolve to more serious offences. Throughout this essay it will discuss different factors that can increase or detract from its effectiveness in preventing youth offending.

Early intervention is an effective means of preventing young people from offending it is said that the younger the child the better improvement on their behaviours. It is said that age specific classes are more effective. Early intervention schemes have been effective by doing school programmes which have helped the young people with their learning and numeracy skills and behavioural skills. The police have done different schemes to help educate the school about different types of crimes a most recent one is police in classrooms scheme where officers have attended a school to educate the children about drug use and the impact that drug use can have on a person. (College of Policing, 2022). However research has shown that lessons of drug use and information about drugs has not had any effect on reducing drug use from young people it also explains that using drug education classes such as “SAY NO” can be counterproductive as telling young people not to do something might make them want to try it more due to be told not to by authority which detracts from its effectiveness. (DrugWise, 2015)


Think family early intervention is a scheme that helps families who does not meet the requirements for help from social services or the council. However these families still need police help and engagement with this scheme helps understand the difference and the difficulties that these families have been suffering with. This scheme has helped reduce domestic violence and youth crime. However it has been found that this scheme has been less effective in helping to reduce Anti-social behaviour. Overall this scheme has been successful in some areas of crime but had some limitations for example police community support officers have said that they found it hard communicating with other agencies and speaking to the families. (College of policing, 2022).

Mentoring is an early intervention to reduce violent crimes and knife crime for young people. This scheme is where a young person will have a mentor who is an adult which is community based, and the plan of the mentoring is to tutor the young person social and behaviour development. This is effective in some terms where the mentoring schedule continues for a long period of time. This scheme can be seen as less impactful as some of the mentoring relationships do not carry on for the meetings to truly change the youth. (Longfield, 2018). According to research (Boyd and Bermingham,2019) early intervention is very difficult to evaluate the effectiveness of due to the fact that there are many different factors for people to commit violent crimes. Therefore using certain early intervention methods can only appeal to certain people and this can make it hard to see the long term of effect of using early intervention.


A method of early intervention that can be used is after school patrol this method is used by schools which has police officers or community officers on school busses on routes home from school and this is used to prevent youth people from committing offences due to being supervised. (Ross et al, 2011). This method is effective in preventing youth crime by having the youth supervised in their time off after school. However this method can be seen as unsuccessful as the patrols can only be seen as effective when the youth are on the bus home from school and does not account for the time that the youth are unsupervised after they get off their journey. Therefore this method detracts from the successfulness of early intervention as the youth are only supervised for small amounts of time.

The persistent young offender project in Portsmouth is a method that targets high risk young people that uses child skills training, cognitive behavioural therapy and non- academic activities that allow young people the chance to express their skills in other areas. (Boyd and Bermingham,2019). However using a method that targets high risk individuals detracts from the effectiveness of early intervention as some children can be overlooked and the risk assessment could be seen as not dependable which can lead to negative outcomes.

The next method I will discuss is community involvement this scheme is set up to engage with the community in order to prevent any crime. A example of community involvement is knife amnesty bins where youths can attend and drop off knifes and other weapons. A report made by Metropolitan police ( BBC NEWS, P.3 2006) had found statistics of a reduction of 219 offences, which is very approximately 1 .7% of annual offence levels. Overall this method had potential of being effective due to encouraging the youth to give up their weapons but due to the short amount of time these schemes carry on for it does not offer the youth a long time to consider which detracts from the success.

In conclusion, early intervention has been seen as successful in preventing youth offending the success is reliant on a variety of factors, including the involvement of agencies such as school and communities and the willing participation of the parents. However the effectiveness has had a massive decrease in effectiveness due to some programs not being provided with adequate resources to provide the best early intervention. Early intervention has the potential to change the lives of young people and gives young people the chance to succeed and the ability to decrease the crime rates in society.
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Essay four – Valuing Difference & Inclusion
How effectively has policing adapted to accommodate diversity within the UK?
Consider the police force itself and/or the way police engage with diverse communities.
Support your answer with relevant evidence drawn from academic sources.
Word limit: 1000 words.

According to (Pavlou, 2019) diversity is defined as “Diversity refers to the variety of differences among people, encompassing race, gender, age, experiences, talents, skills, and opinions. In the workplace, it means having employees with varied backgrounds and perspectives, ensuring a broader range of ideas and fostering creativity and innovation”. Throughout this essay I will outline different methods that the police force engages with diverse communities.

A method that the police force has introduced to engage with diverse com munities is by offering flexible working to their staff to allow for childcare and for short time adjustments in order of outside work life. This has been effective as this change has accommodated the police officers to be able to deal with their personal life. The other option that has police officers have to their disposal is the option of having a job share with another officer in order for them to be able to work part time hours which allows them to balance their personal life and work life. (College of Policing, 2023). The benefits of this to the police force is it reduces the amount of people leaving the force due to needing compressed hours which can prevent the force spending more money by training new officers.

Policing has adapted to accommodate diversity within the UK by building community relationships by using PCSO’S to regularly engage with communities  to build rapport. The police force being effective in diversity is by them being able to build relationships with all communities by talking to all communities listening and being able to build trust with the community and also creates confidence from the public in the police force.

The police have an enhanced workforce with different experiences this has effectively adapted to accommodate in the police force as now police officers feel more included in working environments and this had caused more productive police officers. This had brought in different experiences and knowledge into the police force. The different experiences brought in by having a diverse workforce of having underrepresented ethnic origins enables a better performance with communities.

Over the years language and communication have been a big issue for victims to support prosecution. The police force has adapted to accommodate this diversity by using many tools to be able to translate and communicate with the victims. The police force has been using language line which is a translating service where it has different interpreters which allows the police to communicate effectively with the victims in order to best support the victim. The police force uses interpreters to be able to gather statements and interviews of subjects to be able to communicate effectively to gather the best evidence. Research have found that some interpreters find it difficult to converse certain language to the victims according to a victim of sexual abuse (victim support,2021) they have said “Even when we use the interpreting service, unless it’s a skilled interpreter within the field that we’re talking about. If they’re not well versed within the sexual abuse or they don’t know much about the criminal justice system, it kind of gets lost in the interpretation.” This suggest that the police force have adapted to accommodate diversity but there are still limitations that affect the victims in being able to come forward as most interpreters struggle to communicate with certain offences due to not being trained effectively in the area.

During research (GOV.UK, 2023), they have found that at the end of March 2022 only 8.1% of police workers ethnicity was Asian Black, mixed ethnicity and other ethnicity background and that 91.9% were white. This research shows that the police force has not adapted effectively to become diverse. Having a diverse police force is essential in the police as having different ethnicities can build more trust with the community when reporting crimes as the community have been more trusting with police officers that have experiences that represent the community. Having the communities trust is an important way for the police to solve crime as this means that more people will report crimes and be willing to support prosecution. 

Having inclusive practices inside the police force has helped the police force adapt to diversity. Positive action plan was created to help recruit people with different diverse backgrounds and to help retain this through the workplace. This creates a positive workplace environment to help staff achieve their potential by showing respect and equality. The police force has adapted to diversity by adapting to include all faiths in the workplace by having a prayer room located in the station. This has effectively adapted to support police officers with their religion and beliefs to be able to worship during their day to day work life. This has created a more diverse recruitment as now people who have Muslim beliefs can now carry out their beliefs by being able to pray at certain times of the day to comply with their religion. (College of policing, 2021). This has benefited police officers with religious beliefs as its aids retention of officers which makes them feel a sense of belonging inside the workplace. Muslim police officers are allowed to provide their supervisors with approximate dates for EID as EID dates are only confirmed on the night before EID if staffing levels are low and the workplace cannot allow the leave request. The workplace adapts to this by allowing the Muslim police officers flexible working which allows them to break their fast-during shift and also to pray during EID.

Throughout research they have found that the police have effectively adapted to diversity within the UK but there are still limitations in the way the police adapt to diversity. The positive action aims to increase higher representation of diverse ethnicities but currently it is still underrepresented. The limitations of interpreters being able to support victims in communication has shown that there are more effective ways to adapt. Overall there is a lot of ways for the police to carry on adapting effectively.

To conclude the police is actively trying to adapt to accommodate diversity by introducing new methods in order to help build trust with communities and by having more officers that are from underrepresented ethnic origins. However research shows that there are still limitations in the methods that the police are trying to adapt diversity.
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