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1. Introduction

The proposed event, entitled "The Year of Croeso 2025: Welcome Festival Wales," is a multi-location, week-long celebration aligned with Visit Wales's 2025 thematic tourism campaign that centres on the concept of "Croeso"—the Welsh word for "welcome"—and the cultural ethos of "hwyl," meaning joy or passion. This theme has been selected  as a means of revitalising tourism  while reinforcing Wales’s international image as a warm, vibrant, and culturally rich destination.

The event will be hosted primarily in Cardiff, Wales’s capital and cultural heart, while integrating satellite events in iconic Welsh regions such as Snowdonia, Pembrokeshire, and the Brecon Beacons. Cardiff was selected due to its robust infrastructure, international airport, and status as a cultural and administrative hub. Key locations for the event include the Principality Stadium, Cardiff Castle, the Wales Millennium Centre, and St. David’s Hall. These venues are ideal due to their capacity, accessibility, and symbolic significance within Welsh identity ( Visit Wales, 2023).
The overarching aim of the Welcome Festival is to offer a curated cultural immersion, showcasing Welsh language, food, folklore, music, and landscape. The festival will serve both domestic and international audiences, with a particular focus on attracting cultural tourists, educational institutions, and diaspora communities. According to the Wales Tourism Performance Report (2023), cultural events and festivals are among the top motivators for visiting Wales, second only to natural landscapes. The Year of Croeso theme provides a fertile platform to celebrate all aspects of Welsh culture and hospitality. This aligns with research on cultural tourism, which highlights the role of festivals in reinforcing national identity and enhancing destination distinctiveness (Richards, 2018)

With the ongoing global emphasis on authenticity in travel experiences, this event capitalises on global demand while staying grounded in Wales’s unique cultural assets. The decision to organise such a celebration also considers Visit Wales's strategic commitment to sustainable tourism, regional economic development, and climate resilience.

2. The Event Cycle
The event cycle refers to the structured progression through which an event is conceived, planned, delivered, and later evaluated for impact and legacy. For the “Year of Croeso 2025: Welcome Festival Wales”, the Event Management Body of Knowledge (EMBOK) model has been selected as the guiding operational framework. The EMBOK framework is widely recognised within professional event practice for providing a systemic and strategic process structure (Silvers, 2008). It consists of six interrelated phases: Initiation, Planning, Implementation, The Event delivery, Shutdown, and Evaluation, which together ensure coherence, risk management, stakeholder coordination, and quality delivery.
1. Initiation
The Initiation stage establishes the strategic rationale and feasibility of the event. For this festival, the thematic direction aligns with Visit Wales’s national tourism theme promoting cultural identity, hospitality, and storytelling. During this stage, a feasibility study was conducted to assess economic viability, venue suitability, and projected demand from domestic and international visitors. Stakeholder consultations were held with local councils, heritage authorities, tourism boards, cultural institutions, and community groups, ensuring the event reflects regional identity and delivers measurable benefits to local economies. Early objectives were structured using the SMART model to ensure clarity, feasibility, and evaluability.
2. Planning
The Planning phase translates strategic intentions into operational detail. This stage involves setting a detailed budget, confirming funding streams (such as sponsorships, grants, ticketing revenue), and preparing risk assessments adhering to national safety and event compliance standards. Venue selection prioritised accessibility, public transport links, community benefit, and cultural symbolism. Operational planning tools such as Critical Path Analysis, Gantt scheduling, and resource allocation matrices were used to coordinate logistics such as transportation, accommodation for performers, festival infrastructure layout, emergency procedures, and crowd-flow mapping. Supplier contracting emphasised sustainability, local procurement, and fair employment conditions.
3. Implementation
The Implementation phase involves activating operational systems and preparing for delivery. This includes launching the marketing campaign across international tourism networks, digital platforms, and partner media channels, alongside opening ticketing portals and managing visitor enquiries. Staff recruitment and volunteer programmes are delivered, supported by bilingual training workshops to ensure service quality and cultural authenticity. All signage, interpretation materials, and accessibility infrastructure are prepared in Welsh and English to reinforce the sense of place and inclusivity. Technical rehearsals and infrastructure testing occur to mitigate onsite disruption during the event.
4. The Event (Delivery)
During the live delivery of the seven-day festival, operational coordination is managed through a central event control hub that oversees scheduling, performance management, visitor services, and risk monitoring. Staff work in rotational shifts to maintain continuity, while contingency plans are in place for weather disruption, technical issues, or crowd surges. Digital monitoring tools including live attendance tracking, QR-coded feedback stations, and social media sentiment analysis are deployed to assess visitor experience in real time. Real-time monitoring tools, such as attendance flow sensors and digital feedback systems, supported immediate response and visitor experience optimisation (Bowdin et al., 2012).
5. Shutdown
The Shutdown phase focuses on returning spaces to their pre-event condition and responsibly concluding operational commitments. All staging, lighting structures, temporary pavilions, and signage are removed, and financial settlements are completed with vendors and contractors. Environmental sustainability was integrated into the shutdown strategy, including zero single-use plastic policy, comprehensive waste sorting, and local carbon offset projects to balance transport emissions. Stakeholder debrief meetings are held to identify operational strengths and improvement areas for future events.
6. Evaluation
The final phase assesses the event’s success against its strategic objectives. Evaluation involves analysing economic impact data, visitor satisfaction surveys, stakeholder interviews, social media engagement metrics, and tourism uplift in the months following the event. Key performance indicators (KPIs) include local business revenue growth, visitor numbers, international reach, cultural engagement outcomes, and community benefit indicators. Post-event reporting supports tourism strategy development and strengthens Wales’ cultural identity positioning in global destination markets (Morgan, Pritchard & Pride, 2020)
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3. Event Concept – What Will Delegates/Guests Experience on the Day?

The Welcome Festival Wales will span seven days (Monday–Sunday) and follow a structured yet vibrant itinerary combining Welsh traditions, contemporary art, nature-based tourism, and community involvement. Below is a sample itinerary focusing on Cardiff as the central location with simultaneous regional events.

Day 1: Opening Ceremony (Cardiff)
Venue: Principality Stadium

09:00–11:00: Guest registration and welcome brunch
11:30–13:00: Parade of Nations (with cultural representations from global Welsh diaspora)
14:00–16:00: Official opening with addresses by the First Minister and Visit Wales representatives
18:00–22:00: Opening concert featuring Welsh National Opera, folk ensembles, and light show
Day 2: Language and Literature Day
Venue: Wales Millennium Centre & National Library
10:00–11:30: Welsh language immersion sessions (beginner to fluent)
12:00–14:00: Readings by Welsh poets and authors (with live translation)
15:00–18:00: Interactive storytelling & traditional bardic workshops
Day 3: Food & Drink Experience
Venue: Cardiff Bay & St. David’s Hall
10:00–13:00: Farmer’s market and cooking demos (featuring Welsh lamb, cheeses, bara brith)
19:00–21:00: Fine dining gala with Welsh celebrity chefs
Day 4: Heritage & Castles Day
Venue: Cardiff Castle and Caerphilly Castle
09:00–17:00: Guided castle tours, medieval re-enactments, harp music, and costumed characters
Children’s treasure hunt and craft activities available throughout the day
Day 5: Nature & Sustainability Day
Venue: Brecon Beacons National Park / Bute Park in Cardiff

14:00–18:00: Green tourism workshops, bee-keeping sessions, zero-waste stalls
Day 6: Music and Dance Day
Venue: Roald Dahl Plass and community centres
10:00–13:00: Eisteddfod-style competitions and folk dance shows
15:00–22:00: Youth music stages, choirs, DJs, and open mic folk nights

Day 7: Farewell & Future Wales Day
Venue: Cardiff City Hall

13:00–15:00: Strategic tourism talks: The Future of Wales as a Global Cultural Hub
17:00–20:00: Closing sunset ceremony and choral performance
           Throughout the week, satellite events in North and West Wales will mirror themes with regional adaptations, such as mountain storytelling in Snowdonia, coastal art walks in Pembrokeshire, and language camps in Machynlleth.

This concept ensures cultural depth, geographical inclusivity, environmental awareness, and economic impact, all while embodying the spirit of Croeso.

4. Aim and Objectives of the Meeting/Event

Aim: To celebrate and promote Welsh culture, language, and hospitality under the national tourism campaign “Year of Croeso 2025,” by delivering an inclusive, sustainable, and economically beneficial multi-day event across Wales.

 Objectives:
Specific: Attract at least 20,000 attendees across all event locations during the 7-day Welcome Festival.

Measurable: Achieve a 90% attendee satisfaction rate through post-event surveys administered both digitally and in person.
Achievable: Engage over 100 Welsh businesses (food vendors, artists, transport providers) in festival-related activities to stimulate the local economy.
Relevant: Align all activities with Visit Wales’s national tourism strategy and promote Wales as a cultural destination to at least 20 international media outlets.
These objectives provide a framework for planning, performance measurement, and legacy-building that goes beyond the festival dates.




5.Event Management
 
Effective event management is central to ensuring the success, safety, and cultural authenticity of the Year of Croeso 2025: Welcome Festival Wales. The event’s delivery depends on the coordinated collaboration of multidisciplinary teams, supported by structured planning systems and professional oversight. Event management theory emphasises the importance of aligning operational processes with strategic objectives, stakeholder expectations, and visitor experience outcomes (Bladen et al., 2022). Therefore, the event’s human and material resources are organised across three key domains: Operational Needs, Planning Functions, and Marketing & Communications.
Operational Needs
The operational execution of the festival requires specialised technical and visitor support teams to ensure seamless programme delivery. Core personnel include the event production crew, responsible for staging, lighting, acoustics, projection mapping, and live performance technical support. Skilled stage managers and sound/visual technicians ensure that cultural performances and digital storytelling elements are delivered at professional standard. In line with public safety policy, crowd management officers, first aid responders, and security teams must be present throughout the event to manage audience flow and ensure compliance with legal safety frameworks (ACM, 2018). Visitor support staff, including stewards and wayfinding assistants, will facilitate accessibility, bilingual communication, and guest hospitality. Ticketing platforms and volunteer coordinators also play a key role in managing visitor registration, entry control, and staffing allocation.
Planning Functions
Professional planning capacity is integral to embedding control, accountability, and sustainability within the event lifecycle. The festival is overseen by a Project Manager who coordinates timelines, resource schedules, and stakeholder communication. Supporting functions include logistics coordinators to manage transport, accommodation blocks, equipment movement, and emergency routing. Given the festival’s cultural significance, tourism liaison officers ensure alignment with local councils, businesses, and regional tourism boards. A dedicated Environmental Sustainability Advisor ensures compliance with Wales’ sustainability commitments, promoting responsible procurement, waste minimisation, and low-carbon operational decision-making (UNWTO, 2021). This aligns with contemporary event sustainability frameworks, which emphasise environmental stewardship as a core element of reputation and destination branding (Mair and Smith, 2021).
Marketing & Communications
The marketing strategy for the festival is built around digital reach, cultural storytelling, and global visibility. A digital marketing team will manage ongoing communication through social media campaigns, targeted email outreach, and short-form promotional media. A contracted Public Relations (PR) agency will coordinate press releases, festival announcements, and interviews to secure national and international media coverage. Strategic collaboration with influencers, travel bloggers, and cultural content creators amplifies message reach and strengthens emotional engagement with prospective visitors (Kotler et al., 2016). Additionally, cross-promotional partnerships with tourism organisations will frame the event as part of wider cultural exploration itineraries across Wales. This approach is consistent with co-creation marketing theory, where visitors are positioned as active participants in shaping cultural meaning and destination identity (Prahalad and Ramaswamy, 2004).






6. Event Budget

	Projected Income
	Amount (£)

	Ticket Sales (General admission & concerts)
	225,000

	Sponsorship (tourism boards, airlines, brands)
	125,000

	Welsh Government Grant
	150,000

	Merchandise & Food Vendor Commission
	50,000

	Total Income
	550,000



	Projected Expenditure
	Amount (£)

	Venue & Logistics (permits, staging, transport)
	100,000

	Marketing & PR
	90,000

	Staff & Volunteer Training
	60,000

	Artist Fees & Programming
	80,000

	Security, First Aid & Insurance
	45,000

	Sustainability & Waste Management
	25,000

	Total Expenditure
	400,000





Surplus: £150,000 reinvested in local tourism initiatives.

Top of Form

Bottom of Form

7.Industry Trends, Issues, and Impacts

The events and tourism industries are undergoing rapid transformation in response to global developments such as digitalisation, sustainability, changing audience expectations, and post-pandemic behavioural shifts. Planning the "Year of Croeso 2025: Welcome Festival Wales" must consider these emerging trends to ensure relevance, appeal, and long-term impact.

Digital Transformation and Hybrid Events:
The integration of digital tools in event delivery has become a defining feature. Events now often combine in-person and online participation to expand accessibility and reach (Getz & Page, 2016). The festival’s use of mobile apps, live streaming, and augmented reality trails reflects the industry-wide shift towards hybrid formats (Yeoman, 2013). As noted by Silvers (2008), technology enhances audience engagement and helps document impact for stakeholders.

Sustainability and Ethical Tourism:
With increasing awareness of environmental and social issues, the tourism and events industries are adapting towards sustainable practices (Becker, 2013). Visit Wales’ strategy explicitly supports green tourism and low-impact travel (Visit Wales, 2023). Our event incorporates eco-conscious venue selection, local sourcing of food and services, and digital ticketing to reduce paper waste. The European Commission (2022) encourages such sustainability frameworks, aligning with UN Sustainable Development Goals.

Cultural Revival and Local Identity:
In a globalised world, tourists increasingly seek authentic, localised cultural experiences (Smith, 2009). The Welcome Festival addresses this through immersive Welsh storytelling, bilingual programming, and traditional performances. According to Richards (2018), events rooted in local identity can generate emotional connection, enhance cultural pride, and extend tourist stays.

Well-being and Experiential Travel:
Post-pandemic travel preferences now prioritise wellness, mindfulness, and meaningful experiences (World Tourism Organization, 2022). Including wellness workshops, music therapy sessions, and nature-based tours in the itinerary aligns with this trend. Research by Pine and Gilmore (1999) shows that memorable experiences foster brand loyalty, a key asset for Wales’ tourism strategy.

Inclusivity and Accessibility:
Modern event planning increasingly incorporates diverse needs, such as multi-sensory experiences for neurodivergent guests or wheelchair-accessible spaces (Rogers & Davidson, 2015). Our event ensures multilingual signage, sensory-sensitive zones, and community transport schemes. 


Economic and Political Influences:
Economic instability and changing funding landscapes challenge the events sector (Bowdin et al., 2012). However, the UK's post-Brexit tourism policies now encourage domestic and European partnerships (European Tourism Manifesto, 2022). With Creative Europe support and cross-sector collaboration, the festival mitigates financial risk while enhancing cultural diplomacy.

Data and Evaluation:
Increasing demand for impact assessment tools has pushed organisers to adopt data-driven decision-making (Masterman, 2014). This festival will use visitor feedback apps, digital analytics, and sustainability metrics to evaluate performance and publish transparent post-event reports. This reflects industry standards outlined by the Association of Event Organisers (AEO, 2022).










8.Situational and Cultural Considerations – PESTEL Analysis

The planning and delivery of the "Year of Croeso 2025: Welcome Festival Wales" must take into account the broader situational and cultural context to ensure smooth operation and cultural respect. The PESTEL framework (Political, Economic, Social, Technological, Environmental, Legal) provides a comprehensive lens to evaluate these external factors impacting the event (Yüksel, 2012).

Political Factors:
Wales benefits from political stability within the UK but also enjoys devolved governance, allowing tailored cultural policies. The Welsh Government’s commitment to promoting Welsh language and culture, alongside tourism development, aligns well with the event’s goals (Welsh Government, 2023). However, ongoing Brexit implications may affect travel regulations and funding streams, requiring proactive management (European Tourism Manifesto, 2022).

Economic Factors:
The UK and Welsh economies have shown resilience post-pandemic, but inflation and potential recession threats could impact discretionary spending on tourism (ONS, 2024). Nevertheless, increased domestic tourism trends and government incentives for regional development present opportunities (Visit Wales, 2023). The event’s projected surplus and diversified funding sources reduce financial vulnerability.



Social Factors:
Wales has a growing, culturally proud population with strong interest in heritage and language preservation (National Assembly for Wales, 2023). Social inclusivity is increasingly prioritized, reflecting the festival’s bilingual programming and accessible facilities (EventScotland, 2022). Furthermore, growing interest in wellness and experiential tourism aligns with the event’s wellness workshops and nature tours.

Technological Factors:
Rapid advances in digital technology, such as mobile apps, augmented reality, and online streaming, enable hybrid event formats (Getz & Page, 2016). However, digital inclusion challenges remain, necessitating offline alternatives for less tech-savvy visitors. 

Environmental Factors:
Environmental sustainability is a core focus in Wales’ tourism policy (Visit Wales, 2023). The event’s green initiatives, including waste reduction, carbon offsetting, and local sourcing, respond to rising ecological concerns. Climate change risks, such as extreme weather, require robust contingency plans for outdoor venues (Becker, 2013).

Legal Factors:
Event compliance with UK health and safety laws, data protection (GDPR), and licensing regulations is mandatory (Bowdin et al., 2012). Intellectual property rights for cultural content must also be respected, particularly when showcasing traditional Welsh music and storytelling (Richards, 2018).
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9.Business Analysis Tool: SWOT Analysis for "Year of Croeso 2025"
	Strengths
	Weaknesses

	Strong Welsh cultural identity and heritage (Richards, 2018)
	Limited international awareness compared to other UK destinations (Visit Britain, 2023)

	Diverse natural landscapes for varied tourism offers (Visit Wales, 2023)
	Logistical challenges of multi-site event coordination

	Government and community support with funding availability (Welsh Government, 2023)
	High initial investment and risk due to scale

	Integration of digital engagement and sustainability focus (Getz & Page, 2016; Becker, 2013)
	Potential language barriers for non-Welsh speakers

	Opportunities
	Threats

	Growing demand for experiential and sustainable tourism (World Tourism Organization, 2022)
	Economic uncertainty impacting discretionary spending (ONS, 2024)

	Leveraging Celtic cultural interest globally (Smith, 2009)
	Weather risks affecting outdoor activities

	Post-pandemic shift towards domestic travel boosts (Visit Wales, 2023)
	Competition from other UK and European festivals (Bowdin et al., 2012)


This SWOT analysis supports strategic planning and risk mitigation for the event, ensuring alignment with external factors and internal capabilities.




10.Conclusions

The proposed event under the banner of Visit Wales – The Year of Croeso 2025 demonstrates strong potential for both cultural impact and economic success. By highlighting the unique Welsh concept of "Croeso" – meaning "welcome" – the event reinforces national values of hospitality, inclusiveness, and community pride. Through strategically planned programming, partnerships with local stakeholders, and a clear marketing vision, the event is aligned with current industry trends such as cultural tourism, sustainable travel, and digital engagement.
The feasibility analysis, supported by a projected surplus of £300,000, shows financial viability and an opportunity for reinvestment in the regional tourism economy. Additionally, the focus on iconic Welsh attractions like Snowdonia, Cardiff, and Pembrokeshire ensures the visibility of Wales' most marketable assets while also supporting rural and cultural communities. The use of a detailed event cycle and SMART objectives provides a structured framework for planning and implementation, minimizing risk and enhancing execution.

From a strategic standpoint, the event aligns with Visit Wales’ broader tourism strategy and sustainability goals, while also being sensitive to cultural, environmental, and socio-political dynamics identified through the PESTEL analysis. With proper stakeholder engagement, resource allocation, and continuous evaluation, the event is poised to leave a lasting legacy on both local identity and international perceptions of Wales.
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