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Executive Summary
The purpose of this report is to look at the internal and external problems that lie with the low-cost Irish airline Ryanair.  It will be evaluated the dominating approach of management, lack of motivation and stress on employers because of working conditions resulting in high turnover. Although Ryanair managed to get a lot of negative publicity because of the attitude of the Head of Management Michael O’Leary along with other factors such as recent events with workers protesting to achieve better working conditions. Ryanair also suffers from legal issues with a gender gap of females only earning 3% of the top earning. Pestle, Shareholder and Fishbone analysis can aid management to recognise problems and find a solution.
The report concludes the Brexit may cause access problem going in and out of the EU unless a new agreement can be reached. Most Ryanair staff are very unhappy with the management as employees are expected to pay for training and uniform. The working condition demand is the talking point, with many employee’s across countries plan to go on strike. Ryanair did come to an agreement with the Union on the employees demands in December 2017, but none of which has been followed up. The stakeholder analysis also highlights the key stakeholders which happen to be Michael O’Leary and The Ryans, they have an interest in the success of the business and also have great influence over the organisation.
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Ryanair is an airline that consists of eighty-six base with two-thousand flights daily, travelling to two-hundred and fifteen destinations (Ryanair 2018). Ryanair was established and launched the first route in 1985 explained PHD Essay, (2018) and was founded by Ryan family managed by Tony Ryan. The first aircraft was a fifteen seater and was introduced to make travelling easier between Ireland and London as an alternative to state the monopoly. By 1995 Ryanair became the top airline overtaking AER Lingus and British Airways
Ryanair may be a low cost no frills airline but still faces numerous internal and external problems. According to High-Performance Consultancy, (2018), some of these issues are, backlog with staff taking time off before the deadline of new holiday times, punctuality rate failing, air traffic control delays, cancelled flights, staff not valued and pilots leaving. 
The main three problems this report will look at is Brexit, Mismanagement and Alternative Transport Methods. These issues are the current and future problems the airline is facing amongst many other factors. The Fishbone, Pestle and Stakeholder Analysis will be used to explore all the causes and find solution. 
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The use of Models and theories to analyse and support in solving problems and making a decision can give an effective result. Fishbone Analysis also known as the Ishikawa named after the designer of this tool Kaoru Ishikawa. The purpose of this tool is to identify causes of internal problems and find out how they were caused and why the process is not working. Discover the root of the problem, stop it from being miss-applied leading to bigger problems. The fishbone is a diagram with bones acting as each problem, the smaller bones support one another, descending from the large centre bone (Hardison, 2018)
The Stakeholder Analysis is used in projects in organisations to manage and receive support from other stakeholders explained Thompson, (2018), but the first vital element would be to brainstorm and identify the list of interested parties, the more individuals are affected, the more chance of impacting powerful individuals. Using a grid which consists of four parts, High Power, Highly interested (Manage Closely). High Power, Less Interested (Keep Satisfied). Low Power, Highly Interested (Keep Informed). Low Power, Less Interested (Monitor). 
Pestle can help management is an analytical tool which highlights the opportunities, how it can be taken advantage, revealing what route can cause positive effect and warn any threats within the organisation giving awareness to current or potential problems. The way to implement this tool is by brainstorming each factor, this is also similar to the SWOT analysis of different areas as pestle looks at the bigger picture (Mind Tool, 2018). 
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BREXIT
Following the UK referendum on EU membership that took place in June 2016, The UK Government served a notice under the Article Fifty of The Treaty on European Union, to terminate UK’s membership on March 2017. This decision has an impact on the aviation sector, low-cost airlines such as Ryanair have access to operating throughout the EU which was the reason of the growth, UK airliners may also not be able to freely access in and out of the EU, to do so, the UK would need to negotiate new agreements (Erkelens et al, 2017). 
Alternative Transport Methods
The uncertainty of the future travelling in and out of the EU by cheap flights after the Brexit leads individuals to search for other forms of travelling. The alternative would include travelling by tunnel on a train, the immigration for this route does not intend to change, the train passes UK immigration before entering an EU country and again the immigration would be conducted in an EU country before entering the UK. Using Cruise Control is another alternative, again there is no plans for this method of a journey to change in anyway, the process at the moment is to present a passport at the port and that's how it should remain (Ekstein, 2018).
Mismanagement
The cabin crew for Ryanair , declared strike for up to forty-eight hours due to mismanagement. Stated The BBC, (2018). The Union declared the changes which included salary being paid in the country were the employees resided in, rather than an Irish account. Some of the Union members are pilots of Ryanair, that will be participating in the protest, this is not unusual for the pilots as in 2017 the pilots for Ryanair had also gone strike due to unacceptable working conditions. The Fishbone will be used to identify the internal problems with mismanagement.
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The advantage of using Fishbone is it recognises the issue, as well as the cause and effect of the problem. This works by brainstorming discussions which allows broader thinking. The fishbone identifies the problem, also finds out how the issue can be addressed and get a solution faster. The disadvantage of using this analysis is also the brainstorming, as this is often based on an opinion and can cause an energy drain. A large diagram would need to be used for a problem requiring many bones (Hardison, 2018). According to Fishbone Diagrams, (2018), most problems have primary causes, all attention is applied to eliminate them with the important factors ignored, this leads teams astray. Below is a diagram. 






















     Pilots
Michael O’Leary

Employers accused by Michael O’Leary of too much “Self Importance” as there was 700,000 passengers flight scrapped due to staff shortage (Topham, 2017).

The Pilots demanded new contracts and better working conditions  (Westcott, 2017).

Michael O’Leary called by MPs to answer questions in regards on a report of cabin crew paying for uniform and training Smith (2017)

Michael Hickey the Executive  Officer resigned due to the mismanagement of the roster (Business Insider, 2017).


 On the 12th of July, pilots yet again will protest (BBC, 2018) as the agreement from December 2017 strike was never followed up.

pilots were insulted openly by Michael O’Leary. Expected to fly on overtime, tired and without pay. (Atkinson, 2017).


MISMANAGEMENT

The Cabin Crew and ground staff go on strike for improved economics, safety, rostering and workplace ethics  (Davies, 2018).

In a review on Glassdoor, (2017) a contractor described working with Ryanair as physically hard and inhuman treatment and punished for not selling goods.

A former employee revealed having to pay £360 for uniform, £1800 for safety course. Only got paid when in the air, not during delays, cancellations, staff meeting, briefing or between flights (AOL, 2013).

Crewlink contract states there is no sick pay and crew members must pay £30 a month for uniform the period of 12 months for the uniform. (Doward, 2013)

A recruitment site showed mixed reviews. One employee described Ryanair as “a good company” another ex-employee explained  management don’t care for workers only aim for sales (Indeed, 2018)


A recruitment firm Crewlink offer trainees to pay fees as an instalment and if rejected within the probational period then the individual are left with a big training bill (Doward, 2013)




Crewlink Recruitment firm

Employee











Michael O’Leary:
Ryanair had not planned holiday leave well explained Topham, (2017), all though Ryanair tried to entice bonus payments to pilot that failed but then Michael O’Leary decided to make a derogatory remark against staff in a meeting in Dublin for which later Mr O’Leary had to apologise for. 
Michael O’Leary had to answer questions on fees and charges stated Smith, (2017). Crew paid £2,150 for training, £25 per month for uniform and £175 administrative cost if staff left fifteen months of employment (Smith, 2017).
Michael Hickey was part of Ryanair for thirty years and made many contributions but felt the sense of responsibility in regards of the mess up with the planning of the rosters leading to 700,000 disruptions (Business Insider, 2017).

Pilots:
The bonus payment was offered due to the flight cancellation fiasco explained Westcott, (2017) but the pilots felt this was an opportunity to strike for colleagues that were leaving for a better condition.
Some pilots that are part of the Trade Union will strike for the first time stated BBC, (2018). Belgium, Spain and Portugal crew plan to strike at the end of July up to 48 hours. 
Seven hundred pilots left during the 2016 financial year. Ryanair is finding it difficult to replace, meanwhile, Michael O’Leary provides pilots with a bargained contract (Atkinson, 2017). 
Employee:
An employee stated, working for Ryanair is for the desperate, they get paid for the time in the air. Employee’s advice to management is to, treat staff fairly otherwise Ryanair will be left without workers (Glasdoor, 2017). 
Employees have stated how sale target comes before security and safety. In general, colleagues seem to work well amongst each other, Ryanair was accused of not being flexible and a bully. 
The cabin crew demand of also to stop enforced sales to selling products like scratch-cards explained Davies, (2018), Ryanair denies demands as the airline feel the employees are already within good conditions.

Crewlink, Recruitment firm: 
Crewlink recruits staff for Ryanair,  sometimes take on recruits from a training school argued Doward, (2013), in this case, new recruits pay £150 per month from the salary until the cost is covered. Crewlink contract shows no guarantee of a job. 
Crewlink can also terminate the employment at any point, those who worked less than four weeks don’t even get a notice period. When Crewlink was questioned the spokesperson did not deny any of the rulings on the contract and stated if people don’t like the terms than they can leave (Doward, 2013).
The cabin crew are exploited claimed the MP Luciana Berger and feels that this is outrageous how a company can record high profits, yet not pay staff appropriately (AOL, 2018).
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The stakeholders then can be placed according to power, interest and influence, it will be evident which stakeholder are strong supporters and needed to be communicated with in regards to the project in the organisation. The benefit of this analysis is it by having the support it defines a project, helps gain resources, planning actions and progressive assistance. 
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The Ryans, founder of Ryanair applied many strategies such as transferring passengers on a low-budget basis lowering fares and cost which was profitable. The interest and power of The Ryans are high (Multi-Language Document, 2017).

Travel Agencies are mainly used when new routes are opened explained Multi-Language Document, (2017) otherwise ticket is sold by Ryanair distribution channels. Travel agents have no interest as low profits are earned from a low-budget airline.

Trade Union has low power and interest as this only used when an employee has a dispute otherwise not recognised by Ryanair (Multi-Language Document, 2917).

Other Airlines with high interest have low power as Ryanair has an advantage due to low and competitive prices stated UK Essay, (2017), Ryanair uses point-to-point strategy.

Pilot quitting jobs due to increasing cancellation and being mistreated, according to Atkinson, (2017) seven hundred pilots believed to have left because of this. Ryanair is aware of the difficulty of replacing pilots. This highlights the low power a pilots have.

The EU has an impact on operating in regards to duty-free and legislation to prevent different deals to other airlines, Ryanair is aware of the influence the EU holds. The EU  has low expectations and interest(Multi-Language Document, 2017).

Customer Satisfaction is low argued Thompson, (2018), still, Ryanair managed to be the most profitable airline due to the service of passengers. Customers use Ryanair because low fares despite poor behaviour towards customers this shows that customers have the power to make this airline were it is.

Micheal O’Leary is the Head of Management also a shareholder in the company. Michael O’Leary has high interest for the company to receive profits and high power in influencing policies within the company (Multi Language Document, 2017).
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PESTLE analysis can help identify where the threat and opportunities lies, stated Mind Tool, (2018), If it is Political, Economical, Social, Technological, Legal and Environmental. 
Political:- Ryanair along with Easyjet’s main headquarters is based in the UK and have been told to relocate or sell shares to European nationals if the airline wishes to continue flights after leaving the EU argued Kilpatrick, (2017), EU shareholders must own majority capital shares to operate flights which means having a significant base. According to Aviation Voice, (2017) cited by Business Teacher, (2017), the regulations after the Brexit agreement is yet to be decided, if the decision doesn’t go accordingly then the political outcome could restrict the number of flights accessing in and out of the UK.
Economic:- If the airline does not have significant base on the EU territory this could have big economic consequences along with individuals losing jobs. The UK may alternate with its own national rule leaving EU in a difficult position with investments, in time may lead the EU to establish in stock controlled company in the UK (Boffey, 2017). According to Rodinova, (2017) cited by Business Teacher, (2017) stated that if by any chance a recession occurs, this will effect low-cost airlines such as Ryanair as the earning of the UK’s market main economics performance relies mainly on leisure travel due to cheap flights.
Social:- Ryanair has called for further restrictions on alcohol ban reported BBC, (2018), flights are having to divert and land in different countries due to passengers drinking uncontrollably. Ryanair proposed a two-drink limit and no alcohol sales in airports before 10 am. Airports are trying to make profits through alcohol sales but become a problem for airlines. Ryanair also confirmed that sales of alcohol on flights are minimal due to being short flights. A Dublin airport spokesperson said alcohol ban is a harsh action to take. 
Technological:- Ryanair has a rating app which customers can download and leave feedback explained Gacia, (2017), this app is available to download from all app stores and also available in different language. Customers can see reviews and give the airline the opportunity to take feedback and apply them if necessary. If the app is downloaded the survey is sent automatically once landed. In 2017 report showed 95% of customers were satisfied. 
Legal:- Ryanair reveals a gender gap of 72% with females earning only 3% of the top earning. Ryanair have stated that there is only eight female pilots out of five-hundred-and-fifty-four Uk based airline, also there are more females applying, Ryanair hope to develop higher paid positions. The pay gap never was balanced as males chose the pilot profession more than females. Ryanair is yet to disclose what development will be made to encourage females to apply and get fair pay (Topham, 2018).
Environment:- High temperatures can cause problems to the airline stated Perkins and Varinsky, (2017), hot air is less dense causing issues for the plane wings to lift and engine lacks in performance. These problems make it difficult for the plane to fly high. If the planes do fly then the landing is at high speeds which means more runaway space is required. Some airlines do not fly if temperatures go above hundred-and-twenty degrees.
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Conclusion

In conclusion of this report, the current problem of Brexit indicates the low-cost airlines such as Ryanair may have limited access in and out of the EU freely explained Erkelen et al, (2017). The Alternative Transport Methods for travelling after the Brexit will be no different to what is available already stated Ekstein, (2018), passengers may travel by tunnel on a train or by cruise control with the same immigration rule standing. 
Ryanair has many problems when it comes to mismanagement, using the Fishbone many internal factors were identified. According to the BBC, (2018), many workers are having to go on strike due to bad working conditions. Doward, (2013) explained a recruitment firm Crewlink, charging new recruits for training and uniform with no guaranteed job. 
The Stakeholder identified the most interested and powerful stakeholder for Ryanair are the Ryans and Michael O’Leary, as they are the founder and Head of Management and want to gain profits as well as have the power to make decisions in regards of the company (Multi-Language Document).
Pestle also explored different factors some explained the political issue of Ryanair having to move headquarters (Kilpatrick, 2017). Technological aspect highlighted as Ryanair have a rating app to give passengers an opportunity to leave feedback (Gacia, 2017). 
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· The researcher recommend that Ryanair respect the staff more. According to Inc, (2014), a study conducted on 19,000 people revealed, fifty-four percent of workers in the UK are not respected by the employer, the fifty-six percent of employees that was treated better had good health, enjoyed and were satisfied with the job, had high level of trust, was more efficient and had great focus.

· Remove communication barriers so the workers and employers can communicate and listen to each other rather than having a strike. According to Lohrey, (2017), an organisation that becomes large, the employees can become more disconnected due to one-way communication. Employees need to be given the opportunity to make decisions to be more in control. Employers need to recognise the staff’s contribution. Ryanair in particular, need a platform for staff to express any grievance. 

· Although by law employers do not have to pay for uniforms, maybe Ryanair can meet halfway and supply the first two sets of uniform for free. Any additional uniform should be paid by staff, any repair, replacement or cleaning bill should entirely be the employees responsibility (Portlantis, 2015). 
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