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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the roll of a constable

Guidance:  

	Focusing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

I will be discussing how I have coped with stress and built on my resilience since joining South Wales Police as a Student Officer in March of this year.

I will reflect on this in terms of my own personal circumstances, beginning this new career later than many, as a mother of three with a busy home and family life. This comes with its own stresses and challenges and I will use this essay to discuss my coping mechanisms and strategies. 

To support this I have drawn on academic sources including Borton’s Model of Reflection (Borton 1970). This states that there are three elements to reflective practice, these being described as ‘What?’, ‘So What?’ and ‘Now What?’.

These are elements of a cycle that are used to reflect and improve upon experience and practices which is particularly useful in the policing arena where officers, particularly new student officers, who are inexperienced, can reflect upon the situations they encounter and use that reflection to work out what went well and what could be improved upon (Janse, 2022).

I am naturally a reflective character, and having joined the police under the Degree Holder Entry Programme (DHEP) my approach to my studies is informed by my experience in achieving my degree in Sociology in 2005. There is some evidence which suggests officers that engage in higher education can develop improved critical thinking skills (Norman and Williams, 2017) and so one immediate element for me to cope with was applying my previously developed abilities in this new context.

When stepping onto this new career path I was fully aware that it had been some years since I achieved my degree at university, and as stated by Richardson (1994) many mature students may be “out of the practice in the art of learning” and this thought was certainly a consideration for me, aligning with the ‘What’ in Borton’s model.  

Reflecting on my time at university I realised that compared to my current circumstances, I had at that time no outside commitments and could fully devote myself to my studies. Now, learning a new profession alongside my university studies I have a family and home situation that is quite different.
Turning to Borton’s ‘So What’, I found that now being at a different stage of life when studying was not necessarily incompatible with success, but required a different approach.  This accords with the findings of Richardson (1994), who determined that “the superior academic performance of mature-aged students is attributable to their life experience, which predisposes them to adopt a deep learning approach” 

However, later research has identified challenges that apply in these circumstances: “while mature-aged students have the potential to succeed at university, their economic and family responsibilities are barriers to study and might lead to attrition” (Davies, 2001) This viewpoint certainly resonates with me as my circumstances are different to when I first entered academia. 

However, this maturity also brings with it many positive characteristics, also developed through eight years working as police staff, where the value of team working was apparent and as such I feel that I now have many beneficial qualities and life experiences to bring to the table. This is Borton’s ‘Now What’, and reflects how I have adapted to the demands of study, work and family.

With regards to the stresses experienced since embarking on a new career it is important to first outline what ‘stress’ is. According to the NHS, “stress is the body’s reaction to feeling threatened or under pressure” (NHS Every Mind Matters, 2022) and while low levels can help in achieving tasks in our daily lives such as work and family commitments and provide motivation in getting the task done, persistent and high levels of stress can be detrimental to our overall mental and physical health. 

Considering the role of a police officer, stress can be shown to often be present: “While most, or all, people experience stress from time to time, stress is a part of the daily experience in operational police work” (Van Hasselt et al., 2008) 

With the academic deadlines and the pressures of these whilst juggling a busy family life you could understand how stress could build and become unmanageable. Therefore, I have found that one of the key methods I use for stress release is exercise. Having taken up running some years ago I have found that along with the mental health benefits of exercise I also feel better about myself and more confident due to weight loss and the feeling of better health. 

This in turn leads to good mental health, a more positive outlook, less illness and injury and therefore an increase in my resilience to carry out the demands of a busy operational role, academic work and family life. 

The benefits, both physically and mentally in taking part in exercise are well documented: “Resilience has been defined as the ability of an individual to recover quickly from the psychological effects of an adverse event” (De Terte and Stephens, 2014).

With the role of a police officer in mind, developing and maintaining psychological resilience is fundamental due to the daily situations that are encountered operationally and in terms of managing workloads. In this way, I ensured that my commitments for work and study were identified early and timescales understood.

From this point, I was then able to plan ahead, ensuring that adequate time was set aside for the completion of tasks and revision ahead of the two exams. With maturity, I have found a greater degree of self-knowledge (Tones et al, 2009) and identified that in order to have the best chance of success, I would need to study in a quiet environment free of distractions. 

Applying this to my own circumstances meant carrying out revision at home when my family were out, and setting aside time during evenings and weekends when I could devote my full attention to reading and learning.

In this way I achieved successful results in both exams, setting a solid foundation for further study.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

I attended an incident in a residential area which involved a male with a history of violent behaviour who had barricaded himself inside a property and was making threats directed towards himself and also towards others, along with having caused damage to the address. On police arrival, this male had barricaded himself inside an upstairs room and negotiators were then called along with public order resources and armed officers.

After the incident had progressed over several hours, roads had been closed and neighbours evacuated. This had resulted in serious disruption to the life of the community and widespread media attention and so it now met the criteria for a critical incident:
‘…any incident where the effectiveness of the police response is likely to have a significant impact on the confidence of the victim, their family and/or the community’ (College of Policing, 2022)

The impacts included people being unable to access their homes and businesses being affected. Upon my arrival, under the direction of my tutor I first undertook scene control duties and I was conscious of the need to not only meet my responsibilities from a legal perspective in preventing any interference with the ongoing incident but also the value of maintaining a positive relationship with local people who were becoming increasingly frustrated by the time taken to resolve the siege.

My powers to control the scene as a police officer came from s.89(2) of the Police Act 1996 which created the offence of wilfully obstructing a constable in the execution of their duty and this was reinforced by the decision in the case of Director of Public Prosecutions v Morrison [2003] which determined that police have the power to cordon off a crime scene as long as they are acting reasonably. 
The reasonableness of my actions to control people’s access was based on the fact that the incident was ongoing, with a current threat of violence and risk of injury from objects thrown from the windows of the premises that the male suspect was occupying.

My considerations in communicating with residents trying to gain access to properties within the cordon were based around balancing the preservation of the scene and the rights of the public to have their home and family life respected (European Convention on Human Rights, Article 8). The duties of the police in navigating this potential conflict are discussed in the College of Policing Code of Ethics (College of Policing, 2022).

This sets out nine policing principles, those relevant in this scenario were accountability, fairness and respect. Accountability applied because of my responsibility to justify any use of my legal powers which interfered with the public’s Article 8 rights. Fairness applied because it was necessary for me to act reasonably (as set out in DPP v Morrison, above) and respect applied because of the importance of maintaining a positive relationship with the communities we serve as police.

Dealing with this point, it has long been established as a fundamental principle of British policing that the police are the public, and the public are the police. This is at the heart of the notion of policing by consent which was set out by Sir Robert Peel when founding the Metropolitan Police in 1829. These principles continue to have relevance and are important in guiding the formation of community trust (Loader, 2016).

As well as the legal context and the framework established by the Code of Ethics there were also practical implications which arose from my interactions with the community. By adopting an open and positive approach to my communication style, being willing to engage and discuss, potential conflict from simply refusing access without any explanation was defused and the likelihood of resorting to using police powers or physical force was reduced.

Had I needed to use my powers or apply force, this would have been likely to have been received badly by those affected and the wider community who already felt that their lives had been disrupted by the incident, and criminal penalties being applied as well would have done nothing to improve relations with police. This could increase tensions and require even more resources to deal with, which would not be efficient and result in greater community impact.

This approach to dealing with individuals can also be applied to crowds and whole communities and has become increasingly important in managing planned events in an era of social media, where tensions can arise and spread quickly (Wall, 2019). When approached by people who wanted to access homes or businesses inside the cordon I first established their identity to ensure that they had a genuine reason to do so and were not media or associates of the suspect that could disrupt the resolution of the incident.

I then enquired politely about the reason for needing access – in some cases this was in order to collect or drop off their children or more generally accessing their own home which fell within the cordoned area. Having established the basis for this I then made sure they were able to get to their property without being at risk of harm from the suspect throwing things from the window or being mistaken for an aggressor.

This ensured I was able to balance my responsibilities as an officer to secure the scene in line with my legal duties and could also meet the expectations set out in the Code of Ethics. I also then reduced the potential for conflict and contributed to the safe resolution of the incident.

As this critical incident developed, the negotiations became gradually more productive and after several hours the suspect was secured by officers. He had been reported to have committed a number of offences prior to police attendance and during the siege, and so I came forward in order to effect his arrest.

At this point I was very aware of the community impact that had resulted from the suspect’s behaviour and police response, so it was important to me to ensure that I handled his arrest effectively, supporting a successful investigation and maintaining confidence in the criminal justice process. 

I was also conscious of the social and cultural factors that applied – the incident was high profile and the suspect was well known in the community and had a history of encounters with police. There was also tensions building between community members and the suspects family who obviously viewed the situation and resolution differently.

Given this context I knew that any adverse outcomes would attract significant publicity, furthermore the suspect was of mixed race and so there could also be scrutiny of the relationships between police and diverse communities where trust had been impacted by a number of factors including the effects of the murder of George Floyd in Minneapolis and the Operation Hotton report into the Metropolitan Police (IOPC, 2021). 

As well as the wider societal factors, the suspect himself was untrusting of police based on his previous history of offending and his acute reaction to being arrested on this occasion. He was confrontational and in a volatile state, and so I made the decision to use a minimal amount to force to handcuff him. This was to secure his safety and that of others. In making this decision I applied the JPLANE consideration as ‘all tactical options used by the Police must have a legal basis and must be proportionate and reasonably believed to be necessary in the circumstances’ (College of Policing) 

In dealing with this person, I considered the Betari’s Box principle – the Betari’s box model describes how, when communicating, people can become locked together in a vicious or virtuous cycle, whereby escalating conflict can occur and is based on how an individual’s attitudes inform the other persons behaviour. This approach formed part of my training and was directly applicable here.

There is evidence that demonstrates that using realistic scenarios such as this in a training setting provides an opportunity to improve officers’ personal safety when working operationally and help in the development of skills. This may also help in encouraging more consistent behaviour from the classroom to the street environment as it can be far from straightforward for officers to remember and apply taught skills in dynamic, high-risk situations. 

Conducting training in a way which aligns with real-life scenarios may also improve the confidence of officers to use their skills in the situations they encounter less frequently such as those involving people in mental health crisis or with neurological differences (Wheller and Morris, 2010).

As part of the ongoing incident, once the person had been secured we were required to spend a significant amount of time at a busy main hospital due to medical requirements of the person involved. The environment was extremely crowded with members of the public within the same area as us.

I was very conscious of the need to keep the individual calm and compliant due to the public presence but also the requirement to manage the situation effectively to remain professional and also to promote trust and confidence in the police and our ability to handle volatile situations. 

The other aspect of this was that the person could prove to be a danger to public and staff at the hospital due to his previous history and current state. I found that communicating with the person in a calm manner was more fruitful than attempting to resolve the issues by answering back in a more aggressive tone. I followed the principles of Betari’s box model throughout the time spent my time engaging with the person in a calm tone and distracting him with approachable communications rather than being verbally confrontational. 

This approach, as well as being more effective in a practical sense, also aligns with fundamental policing principles (Todak and White, 2019) placing the preservation of life and minimum use of necessary force at the heart of decision-making. I achieved this by adapting my communication style to the needs of the individual and what was appropriate in the circumstances, making a resort to use of force less likely and upholding the professional values of courtesy, respect and professionalism.

To manage this situation of conflict effectively I applied my training and professional skills which had been practiced in initial training, but on this occasion they were operating in real life. 

One study considered by the College of Policing in developing officer safety training focused on the experience of officers practising decisions in real-world settings such as in domestic properties and abandoned warehouses, where they interacted with trained actors rather than colleagues and were also subjected to environmental factors that could induce stress including darkness and loud, sudden noises (Andersen and Gustafsberg, 2016).

The additional factors present for me included the public and staff while waiting at the hospital and members of the community when escorting and interacting with the suspect in a public place. Once his medical needs had been attended to, we then conveyed him to custody. 

Knowing that he had a history of behaving erratically in the custody environment I ensured that the suspect was aware of what the next steps were going to be in a clear and understandable way so that he understood what was going to happen next and therefore there would be no surprise elements in being conveyed to custody for the next steps of the investigation to commence. 

Throughout this incident I balanced the sometimes competing priorities of the needs of the community, the needs of the investigation and the practical considerations of dealing with the suspect fairly using the minimum resort to force while maintaining my safety and that of my colleagues. On reflection I felt that I achieved this successfully and that this benefited the positive resolution of the incident.
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have attended and examine how you dealt with competing issues such as legalisation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations.

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

I attended a report of an incident of domestic abuse at a residential address in Cardiff. Initially, the incident was described as an ongoing disturbance by the male living at the address. He had called police because, he said, his partner, who was female, was upset and out of control. The available information was limited as the reporting person's first language was not English.

I attended along with colleagues as an emergency response, recognising the serious nature of domestic incidents and the potential for harm. This reflected the South Wales Police Domestic Abuse Policy, which I am familiar with and followed. The policy asserts that positive action must be taken at incidents of this nature.

Upon arrival, I quickly established that as well as the two adults in the address, there was also an eleven year old boy who was the child of the male and female in the relationship. The family were originally from Iran and spoke Persian as a first language.

My first step was to separate the parties in order to obtain an account of what had taken place. This is in line with the Code of Ethics (College of Policing, 2014) which sets out expectations that the police will treat people fairly and carry out an impartial and independent investigation. Separating the male and female ensured that each could describe what had taken place without being influenced or intimidated by the other which is particularly important in incidents of a domestic nature where underreporting is a significant problem (Office for National Statistics, 2021).

This reflected my commitment to be open-minded and deal with the incident independently, in line with the values set out in the Code of Ethics. This approach does not simply accept the narrative that is first provided (Aplin, 2019).

Having spoken to both parties, it was apparent that their accounts were significantly different. The male, in his initial call to police, had said that his partner was the source of the issue and that he was the victim, however the female did not appear to have used any violence or caused any damage or injury. The male and the eleven year old boy spoke some English, however the female did not and so she relayed her account to me through her son.

This caused me to identify a number of concerns; the female had no apparent contact with anyone outside of the immediate family and the language barrier prevented her from accessing any advice or support. 

Although her son was able to tell me what she was saying, I did not believe that a woman in these circumstances would be comfortable disclosing everything that had happened to her child in this way and that she was likely to be holding back on making a full disclosure. I did not consider it would be appropriate to encourage fuller disclosure via an eleven year old, on ethical grounds and having regard to adopting a sensitive approach.

As such I decided to utilise the Language Line translation service in order to encourage the greatest degree of openness. This, of course, meant that the incident was now going to take longer to deal with, but I considered that my priority was the welfare of a person who was vulnerable due to her isolation and dependence. 

She was also a member of a minority ethnic group and so I was conscious of the requirement to ensure that she was treated fairly and appropriately in line with the legal requirements of the Race Relations Act and the Public Sector Equality Duty.

Through Language Line, I established that the female had no job or access to money. She rarely left the address, and only did so when accompanied by her husband. She did not drive and had no friends or contact with the wider community and spoke with relatives in Iran subject to her husband's supervision. This gave rise to my belief that there could be issues of coercive control present here that required further investigation.

That being the case, the Code of Practice for Victims of Crime (Victim's Code, 2020) applied as I believed that this woman was a victim, being defined as:

'a person who has suffered harm which was directly caused by a criminal offence' (Page 3)

The Victim's Code also deals with the responsibilities that public sector organisations have and sets out the requirement that all service providers, including the police:

'must have the victim's best interests as their primary consideration and take the victim's age, maturity, views, needs and concerns fully into account' (Page 3)

The female, now identified as a victim, was now provided with a number of rights under the code which is enshrined in legislation (Domestic Violence, Crime and Victims Act, 2004). The relevant rights were:

Right 1 - to be able to understand and be understood

Right 2 - to have the details of the crime recorded without unjustified delay

Right 3 - to be provided with information when reporting the crime

Right 4 - to be referred to services that support victims and are tailored to your needs

(Victim's Code, 2020)

Dealing with these in turn, I fulfilled the requirements of the first right by recognising the need for translation and providing this, after identifying that using a child to translate was not likely to be effective and was also not appropriate. 

Secondly, the proper recording of the incident as a crime took place, using the information I had gathered from the victim. Had I not taken steps to ensure independent translation, it’s unlikely that these details would have been obtained or a crime recorded. 

The third right was achieved by explaining what would happen next – in this incident, the case was passed on to specialist investigators in the Public Protection Unit who, alongside colleagues from other agencies are dedicated to handling domestic abuse enquiries.

I addressed the fourth right after recognising that there were current safeguarding issues that needed to be dealt with. Given the victim’s lack of a family or other such support network, it was not possible to identify another address that she would be able to go to with her son as a safe place away from her husband. 

Therefore, due to concern for her safety and vulnerability it was necessary to take positive action as required by South Police Domestic Abuse Policy which provides that “The first priority of the attending officer is to ensure the safety of the victim and take Positive action to assess the risks, reduce or remove the threat and prevent any harm”. 

This action came in the form of removing the female and child from the property in order to prevent any further harm, because I was concerned that if all parties remained at the address then there could be severe consequences due to the previous events of the evening and the tensions that remained.

Given that there were no suitable alternative living arrangements I explained the available options to the victim. In order to provide a place of safety for her and her son that evening we conveyed them firstly to the police station while we made arrangements for accommodation.

Although arrangements had not yet been finalised I was not happy to leave the victim at the address given the unresolved issues present within that environment so I made the decision to take swift action.

It was important here to build trust and confidence with the victim and provide a good level of service, this is vital in encouraging them to engage with the criminal justice system which in turn helps bring offenders to justice.  Also, I was aware that the female had not had any prior interaction with the police service in the UK and that due to her vulnerability it was important to build a rapport in order to encourage her to cooperate as a witness and support the investigation.

I always recognise that victims are all different with varying requirements - as stated by Dunn 2007 ‘each victim has different needs which can be broad, dynamic and influenced by a complex range of factors’ (Dunn, 2007)

It was important to recognise that the victim needs to be treated with respect and courtesy, I adopted an empathetic approach, to imagine how I would expect to be treated should it be myself requiring police intervention and support. 

By engaging positively with the victim and listening to her concerns and needs and due to the need to safeguard her I identified the steps that were now necessary. The most urgent need was to secure appropriate accommodation that evening. Given the victim’s isolation meant a lack of other family or friends to call upon, I looked to partner agencies to assist.

As this incident took place overnight, there were a limited number of options available. My first consideration was to seek the support of specialist providers that would best fit the cultural and personal needs of the victim, recognising the importance of Right 4 of the Victim’s Code (access to services tailored to your needs) however the urgency of the requirement and the fact this incident took place overnight meant that this was not immediately achievable.

Giving primacy to the need to safeguard the victim, I looked to the only available provider, being in this case the local authority. They were able to provide accommodation, although it was not specialised. I transported the victim and child to the place of safety, reassuring them through a translation service.

Turning then to the investigation of the offence, the suspect was not immediately arrested due to the limited information available and the victim’s position of distress and vulnerability which prevented us from obtaining a full account overnight. In making this decision, I sought advice from supervisors and then documented my rationale as part of the process of handing over the enquiry to specialists in the Public Protection Unit.

On reflection I was happy with the way that I dealt with this incident. The initial call received by Police was different to how the incident turned out, I have quickly learnt that this is sometimes the nature of the calls emergency services receive. 

I attend an incident equipped with as much information as is possible to gain, however I have also learned to approach an incident with an open mind and deal with what I am faced with at the time. My primary focus became safeguarding the victim and child and I feel that this was achieved as the victim and child were assisted in leaving the property and found alternative accommodation for the short term.

I also feel that I dealt with the victim with care and empathy where she felt safe to be able to leave with officers whom she had never met and in an environment that she was unfamiliar with and I recognise that this was a significant decision for her to deal with. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess a policing incident that you have attended, where you played a significant role with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review this impacted upon your decision making and use of discretion within the incident. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

I was the officer in the case for an incident of assault, committed in a domestic context by a father against his adopted son. The boy, who was fourteen years old, reported to police that he had been slapped to the face and shouted at by his adoptive father during an argument. Following this, the boy had fled the family home and was currently staying with a friend.
Upon receiving this report I applied the National Decision-Making Model (NDM). 

The NDM was introduced into UK policing in 2012 and is intended to allow its user to arrive at a sound and fully informed decision as to how to approach a particular issue (Lax, 2014) 
‘The model is for use by the whole of the police service, not just for operational decisions, and provides a practical tool for police officers and police staff making difficult decisions in challenging circumstances’ (Police Professional, 2011)

The NDM is based around a five stage process, each part of which is considered in turn before reviewing the outcome and reassessing, thus forming a cycle shaped like a pentagon. ‘It is part of a concerted drive to focus on delivering the mission of policing while acting in accordance with values, enhancing the use of discretion and professional judgement, reducing risk-aversion and in so doing helping to strike the balance between demand for police services and increasingly limited resources’ (Police Professional 2011) 
At the centre of the NDM, and interacting with each of the stages, is the Code of Ethics which sets out the police’s values.

Values can be described as a collection of standards and principles which are held by individuals and used to make judgements and guide their behaviour (MacVean and Neyroud, 2012). It has been argued for some time that police officers do indeed use their personal values when deciding on a course of action (Villiers, 1997) but of course, officers are also guided by legislation and procedures which in some cases compel them to act in a particular way. In the case of the call I attended, being a domestic incident, my force policy required me to take positive action.

In this regard, the organisation’s values aligned with my own as I recognised the risks of serious harm that can arise in this context, with 357 domestic homicides recorded by police in the UK between 2017 and 2019 (Office for National Statistics, 2020) however this responsibility to act decisively is balanced against the requirement to act as an impartial investigator and follow all reasonable lines of enquiry that point both towards and away from a suspect (College of Policing, 2022).

As such, it was significant that the initial call I had been presented with was only regarding the boy being reported missing by his family. My first thoughts on hearing this were concern for the welfare of a vulnerable person, to find out where he had been staying and the reasons for him not returning to his family home. There was no mention of any assault at first.

On locating and speaking with him he then disclosed that he had been sleeping in a local park for the previous two nights due to a disagreement with his parents during which he reported that he had been punched to the face by his father. 

This aligned with my first responsibility in the NDM, to gather information and intelligence; therefore developing upon the limited information that had come to light from the initial report to police.

Next I considered the threat posed and the risk. At this point, due to the additional information that had now been disclosed I needed to ensure that my responsibilities in safeguarding the boy were achieved. The place that he was currently staying was a friends house and it was established that this was a suitable place to remain in the short term and his needs were met.

This assessment of threat and risk led me to the third stage of the NDM, the development of a strategy. As the Code of Ethics is applied to each part of the NDM, with this clearly aligned to my own values, I determined that it was necessary to properly investigate the allegation, safeguard the young person involved and reduce the future risk.

In delivering this strategy, stage four of the NDM requires consideration of the available options. Given that South Wales Police force policy is to always take positive action at domestic incidents, in the context of the investigation I now had a range of possible actions that I could take. 

My first was to arrest the subject due to the information that had been disclosed. The next would be to arrange for voluntary attendance at a police station in order for the subject to be interviewed at a time and date arranged by both parties. Other options such as verbal advice or taking no further action were clearly not appropriate having regard to the Code of Ethics and Force Policy and so these were discounted.

This is where using my discretion became clear as I had a range of options that I could utilise and it was necessary to figure out which one was the best option as ‘the exercise of discretion at each point, moreover, is not a simple either—or choice. In most cases, the officer chooses one of several possible alternatives’ (Walker, 1993).

Having determined that positive action must be taken in line with force policy, my remaining options were arrest or arrangement for voluntary attendance for interview. There were a number of drawbacks to voluntary attendance, namely that the suspect might not attend, might interfere with the investigation by approaching witnesses or discouraging the victim from pursuing a complaint, or offer further harm to the victim which could be prevented by prompt action.

As such I then decided that arrest would be the most appropriate option and exercised this power. I ensured that the suspect was cautioned and that the arrest was captured on body worn video in line with force policy and the achievement of best evidence, this being one of the principles set out in the Criminal Procedure and Investigation Act (1996).

I then conveyed the suspect to the custody suite, where it was necessary to then confer with the custody sergeant to authorise detention. Under the Police and Criminal Evidence Act (1984) Code of Practice ‘G’ I was required to set out the basis for the necessity of the arrest. The custody sergeant needed to be satisfied that there was a sound basis for the suspect to be detained in police custody and that the objectives of the investigation could not be met using less intrusive methods. Initially the custody sergeant asked whether this could in fact be dealt with by the way of an interview via voluntary attendance. I explained the circumstances clearly and my rationale for the arrest and subsequently the subject’s detention was authorised.  

This aligns with the principle of proportionality (Engle, 2012) which is one of the key threads of police legitimacy embedded in the Code of Ethics. The custody sergeant asked me to set out the necessity for the arrest – I had established at the time of arrest that this was to protect a child or other vulnerable person and to enable the prompt and effective investigation of the offence. It was important that I had considered the range of options available to me by using the NDM. 

On reflection of this incident, I am satisfied with how I dealt with it. I used the National Decision Model to determine which course of action I should take. As a police officer I act as an impartial investigator and use my powers of arrest where this meets the necessity criteria and is proportionate in the circumstances. In this case I was confident that an arrest met both of these conditions due to allegations that were reported. It was important that the alleged offence was dealt with promptly and there was a need to safeguard a child who is vulnerable. I am satisfied that I considered my range of options and correctly identified the correct decision and that the course of action I took was justified. 

As a parent myself it was not an easy decision to make but I recognise that making these types of decisions is a fundamental part of the police officer role. I need to constantly use the National Decision Model to consider my options and keep an open mind, dynamic thinking and consider threat, risk and harm in incidents that I deal with.  

This approach also applies to my responsibilities under the Criminal Procedure and Investigations Act 1996, which defines a criminal investigator as ‘any police officer involved in the conduct of a criminal investigation’. It goes on to state that ‘All investigators have a responsibility for carrying out the duties imposed on them under this code including, in particular recording information and retaining records of information and material’ (CPIA, 1996). 

As such I ensured that my decision making was properly recorded in the appropriate place, this being the Niche Record Management System, under the relevant occurrence log for this incident. This ensured that the details were timestamped and maintained their integrity, therefore being the best evidence possible. This was in addition to the use of Body Worn Video at the scene to record the behaviour of all parties present.

In approaching the recording of my decision making and the evidence relating to offences, I was mindful of the likelihood that this would be reviewed not only by colleagues but potentially passed to the Crown Prosecution Service and ultimately be relied upon in Court. Given my previous experience as a member of police staff in completing reports which were for consideration by senior officers and relied upon in court, I was aware of the high standards that are expected and the level of scrutiny my work would be subjected to. As such I ensured that everything I submitted was of good quality and would be acceptable in this process.

I then passed on all of this material to specialist investigators in the Hub who reviewed the information gathered and would then proceed with the interviewing and investigation of the reported offence. 

On review of my decision making during this incident I was satisfied with the actions that I took. I put the victim at the heart of the investigation and made sure that he was safeguarded by ensuring that he was in a safe environment and also that partner agencies were aware of by the submission of a public protection document detailing my concerns and actions taken. 

I ensured that the statement taken was clear and included the points to prove for the offence but that available evidence was included, as in I ensured that photographs of the injury were uploaded. I added my arrest statement and all of the material gathered was recorded in line with legislative responsibilities. I felt that during this incident I acted positively and professionally and demonstrated both competency and high ethical standards.
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 1000 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	
Traffic offences








	
By putting myself forward to attend such incidents.  
	
Work colleagues and supervisors, potential joint working with Roads Policing Unit

	
3-6 months

	
Building confidence in leading at incidents. 










	
Continuing to observe more experienced officers beyond the tutorship phase when attending incidents. 
Asking those officers questions and taking the plunge and taking the lead in the company of more experienced colleagues who are on hand to step in and provide assistance to me if I am unsure. 
Then asking for feedback following attendance at an incident. This aspect of the learning process will continue beyond tutorship due to attending many different incidents. 
	
Work colleagues and supervisors
	
3 months

	

Interviewing










	

An aspect of the role that I enjoy and would like to become more capable in. 
Making sure that my questions and relevant and cover the points to prove for the offence in question. 
	

Work colleagues will be able to assist with this but also I will gain more experience during an attachment to the Hub which forms part of the student officer probation period. 
	

3 months


















	Statement writing 
	Like all other aspects of the police officer role this is an area of the job that I would expect to become more capable in the more practice I get.
I need to focus on the main details of the offence and sift any irrelevant detail that does not need to be included. I also need to ensure that the points to prove for the offence are clearly included. 
I need to ensure that I remember to write from the point of view of the witness/victim and the statement is in their own words.

	Work colleagues
	3 months

	Case files
	With my interest in investigations and an attachment to the Hub at some point during my probation I hope to become more proficient in this area of policing. 
I found this topic complex during training but having completed aspects of case files I would expect to become efficient in putting together files 
	Work colleagues and an attachment to the Hub. 
	3-6 months

	Confrontation/public order
	Demonstrating the ability to resolve situations of conflict by negotiation, direction or positive action. 
	Colleagues, supervisors – managers in assigning staff to planned events and operations
	3-6 months 
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