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Executive Summary 

The researcher in the first section of the study underlined the various areas of improvement that the company can undergo. 
Furthermore, in the next section of the study the researcher analyzed why the company needs to come up with its online store rather than selling its products on Amazon. 
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Control report is the types of the report used to control over the cost flow in the business operation. Managers of the organization are using this report to control over the flow of the cost in the current environment (Humphries and Xie, 2019). Control report mainly used in the manufacturing operation to control over the inflow and outflow of the production cost in the manufacturing process. This process leads the operation managers to improve the cost allocation of the firm and effectively distributes the cost in the organizational development. Through the use of the cost report, an organization is able to determine the variable costs and fixed cost of the business operation and recognize the excess flow area of the cost. Control report used to prepare for the identification of the key area of the operational cost for the organization in the current environment. Monthly control report contained the data regarding the sales revenue, variable cost, fixed cost, contribution and net profit over the period. It can be assessed that the control report used to showcase the budget distribution, actual distribution and variance of the business resource allocation. Cost control report used to determine the efficiency of the operational process in the cost assessment through identify the differences between the budgeted distribution and actual allocation in the business operation. Cost control report also showcase the status of the allocation through the analyses of the variance of the distribution process. 
Monthly control reports assist management to keep track of the company's regular production cycle, allowing them to maintain control over the company's operations. Companies can improve system performance while lowering costs by utilising the control summary. Through use of a management report can be used to analyze fixed and variable cost in a corporate activity. Furthermore, variance analysis in the commercial enterprise can efficiently identify variations between the real price and the anticipated cost. Management of the organization are able to control over the profit performance of the business through using control report. Monthly Control Report has been prepared for Amana Ltd in below of this assignment effectively -
	Monthly Control Report

	 
	Budget Distribution
	Actual Allocation
	Variance
	Status

	Numbers of Units
	       100,000.00 
	         80,000.00 
	 
	 

	Selling price per unit
	25.00
	20.00
	 
	 

	Sales Revenue
	2500000.00
	1600000.00
	900000.00
	Unacceptable

	 
	 
	 
	 
	 

	Variable Costs
	 
	 
	 
	 

	Direct Materials
	250000.00
	280000.00
	-30000.00
	unacceptable

	Direct Labour
	400000.00
	440000.00
	-40000.00
	unacceptable

	Variable Overhead
	150000.00
	120000.00
	30000.00
	Acceptable

	Contribution Margin
	1700000.00
	760000.00
	940000.00
	unacceptable

	 
	 
	 
	 
	 

	Fixed Overhead
	 
	 
	0.00
	acceptable

	Rental warehouse
	200000.00
	170000.00
	30000.00
	acceptable

	Insurance expenses
	100000.00
	100000.00
	0.00
	acceptable

	Warehouse supervisor salary (Full time)
	50000.00
	35000.00
	15000.00
	acceptable

	Total Fixed overhead
	350000.00
	305000.00
	45000.00
	acceptable

	 
	 
	 
	 
	 

	Net Profit
	1350000.00
	455000.00
	895000.00
	unacceptable



Calculation of the monthly control report illustrated the variance analyses of the cost operation of the business over the period of time. Above chart shows the differences between the actual allocation and budgeted distribution of the cost for the business. In this calculation, it is seen that the budgeted net profit for the business was 1350000 where it is found that the actual profitability of the business become 455000. Here, it can be identified that the actual profit of the business is lower than the budgeted profit. It can be verified that the variance between the actual and budgeted profitability for the organization is 895000. This data indicates that the cost allocation of the business is not effective. 
Considering the monthly control report, it is seen that Amana Ltd is unable to achieve the budgeted unit sale during the month. Additionally lower selling price compared to the budgeted selling price per unit has also reduce the sales revenue for the firm. As a result of the company's inability to meet the anticipated statement in business operations. Monthly usage on displayed in total and projected costs has been represented in the aforementioned analysis for Amana Ltd. management can make successful company decisions by utilising this research successfully. It can aid in evaluating the firm's performance and improving the company's new or changed. It may also be useful for the future growth of budget control for the company. Organisations have influence over the budgeting responsibilities in the organizational processes, just as they do over the entire manufacturing process.
[bookmark: _Toc100689571]Evaluation of Performance based on Control report
[bookmark: _Toc100689572]Introduction
This report aimed to analyzed the performance of the oper5ation following the control report in the current environment. Control reports are used to gain a better knowledge of how the organization works in the present circumstances, and to also help identify financial difficulties. Amana Plc's actual performance has already been assessed using measuring the gap analysis and a monitoring report.
[bookmark: _Toc100689573]Performance measurement
According to the control assessment, projected unit sales were 100,000, whereas actually unit sales were 80,000. It can be observed that exact unit sales are less than anticipated sales volume, that is not good for the institution's finances. It might be said that the company did not conduct well enough to meet the demands of the industry. The corporate production's sale unit cost is $20, whereas the projected selling unit cost is $25. When looking at the company's gross sales, it can be noted that now the true total revenue is 1600000, whereas the planned total revenue is 2500000. Therefore, the organization can perceive an adverse position in the costing system. Unit variable analytics and fixed financial analysis approaches must be considered in order to successfully analyze the firm performance (Adriaansen et al. 2022). The variable assets of the company, according to the control assessment, include supplies, labour, and overhead expenses. The actual product cost of the firm is 280000, opposed to the anticipated material cost of 250000, according to the variable cost assessment inside the control report. Through all the efficient use of the periodic control reporting, a variation of 30000 can indeed be estimated. As a result, there is an undesirable scenario in the company's expense operation. Overload in material costs can be noticed, indicating that administration seems unable to accurately anticipate resource costs in the future.
The direct labour cost of such firm is 440000, contrasted to the planned wage costs of 400000 inside the present circumstances, according the labour costs of the company. In the current corporate environment, there is a negative variability in labour costs. The industry's inability to estimate labour costs properly is evident in the overflow in labour costs in the functional area. However, the company's overhead cost is advantageous in that the standard overhead rate is cheaper than the projected overhead expenses. The anticipated overheads for Amana Plc was 150000, however the actual absorption costing was 120000. This information shows that the business is doing well. Focusing on the total fixed studies, it can be concluded that the company is able to estimate fixed costs well, resulting in a beneficial financial position. In light of this element, it may be concluded that the company's performance level is ineffective, and the company is unable to reach the forecasted net income in the present circumstances.
[bookmark: _Toc100689574]Conclusion
It has been determined that the company's performance level is ineffective, as will be unable to attain the anticipated profit. The primary features of the work event that performed so poorly were higher business expenses and decreased sales income. The variable assets of the company, according to the control report, include supplies, labour, and overhead expenses.
[bookmark: _Toc100689575]Recommendations on areas of improvement for Amana’s 
According to the study, for the company Amana Ltd, it can be said that for the areas of improvement the organization needs to improve its inventory control and supply chain management. 
Inventory control
To improve the inventory control of the company the organization will have to set a minimum number of stocks for the company. The organization must understand and properly use its supply chain and must get flexible with the SKUs. The organization must also follow the process of moving slow-moving and obsolete inventory (Sembiring et al., 2019, November). Amana Ltd must also look on to minimize the shrinkage and must choose the right inventory management software. 
Supply Chain Management 
To improve supply chain management, the organization needs to properly utilize the ERP or the Enterprise Resource Planning software. Thus, the software will be helping in increasing the profits of the business and will be reducing the wastage and the costs. The program will help in placing orders automatically when the inventory levels drop below a certain point. It will thus free employees and will be helping them in concentrating on other duties. Having a standardized ERP will be helping in increasing efficiency while saving time and money. It will help in standardization and will increase transparency. Furthermore, it will help in monitoring the vendor performance and will raise the cost awareness, and will be improving the returns management (Bastas & Liyanage, 2019). 
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[bookmark: _Toc100689577]Reason to do business online by setting up own online shop rather than selling on Amazon
Benefits of doing online business 
There is an ample number of benefits that is related to the online business. Some of the benefits include are:
· Global access to the business is one of the important trends that helps a company in showcasing its products all over the world. 
· Doing business online helps in improving how a company can serve their client. It helps in improving greater flexibility and also helps in improving the client service. 
· It also helps in building the strong image of the brand and also makes the company capable of catering to a larger audience (Santos, 2020). 
· The online presence of a company helps in making it easier for effective marketing and helps in enabling customers to have informed purchasing choices. 
Reasons for setting up own online shop
It can be said that an online business is considered to be one of the best investments that a company can ever do and it is more fruitful if the organization sets up its online shop. It is an online business that can be very appealing and has no traditional hurdles that most offline ventures face nowadays. The various reasons for which it can be said that setting up an own online shop is one of the best decisions that a company can take are:
· Own online website helps the company in increasing scalability in the business. The scaling up of the business is not an easy task whether it is an offline business or if the company is partnering with an e-commerce website to sell its product. Thus, setting up an own online business is one of the best decisions that a company can take. An online website is globally launched and it is not limited to a limited number of audiences and thus can cater to the worldwide population. Once successful advertising and a marketing strategy are identified then the business can simply target and increase its budget and grow faster (Park & Armstrong, 2019). 
· Doing business with the help of individual website give limitless freedom to the company. Thus, an organization does not have to rely on any other company to market and sell its product. The company can directly face the customers. It happens often that while selling a product from a third party store the customer does not trusts the seller and changes the seller according to their own. Thus, the company faces losses because in the third-party applications for a single product there are multiple numbers of sellers. 
· Setting up its online shop will be helping the company in eliminating costs that are associated with the offline business and also with the third-party applications. 
· Furthermore, dealing with the clients on their own by setting up an online shop can help the company in researching their competitors (Lubis, 2018). It will also help the company in researching the other tools that other companies are benefiting from. Sometimes it happens that a consignment gets loss or got damaged, in such cases the company can take the whole responsibility on their own and can deal with the customer directly. 
Problems encountered by selling products on Amazon
It can be said that similar to that of the other ventures it is not butterflies and rainbows when it comes to selling products on Amazon. Before reaching the target profit a company or the seller selling their product on Amazon experiences a series of challenges. Some of the common problems that an organization can face while selling their products via Amazon are as follows:
· Delayed profitability – It is one of the important problems that modern sellers are facing on Amazon. It is the challenge that is mostly being encountered by the new sellers of Amazon in generating money to maintain the inventory (van der Aalst, Hinz & Weinhardt, 2019). Amazon pays their third-party merchants every two weeks and for that one needs to invest by themselves in maintaining their inventory. 
· Competition overload – According to the pulse of the market it can be said that the company Amazon has a total of 8.6 million sellers. Thus selling on Amazon increases the competition and new sellers will be facing difficulty in selling their products. Customers will be preferring those sellers only who are with Amazon for a longer duration and has more popularity (Lee & Lee, 2020). 
· Price war on Amazon – With too many sellers there is also a price war that is there in between the sellers regarding a similar product. Some of the sellers to outbid the competition sell their product at a much-discounted rate which is again a problem for them as their profit margin becomes less. 
· Feedback manipulation in Amazon – The company Amazon once found that the feedback system that is there in Amazon can be manipulated by a third party. Thus, the company needs to change its review policy system (Salazar, Ramos-Martín & Lomas, 2018). 
· Strict rules – Unlike other platforms it is seen Amazon provides various guidelines to sell products under its banner. 
According to the calculation, it can be said that to sell products with the help of Amazon Amana Ltd will have to bear a fulfillment fee that is near about £ 50,000. Provided by that the guaranteed sale that Amana Ltd will be getting will be £ 65000. Furthermore, if Amana Ltd sets up its online shop then the company will be getting a guaranteed sale of £ 100000. Thus, it is seen that if the company does sell from that Amazon portal then it will end up making a profit of £12,50,000. While if the company sets up its store and sells its products on its own it will end up making a profit of £ 17,65,000 which is more than that of Amazon. Thus, Amana Ltd needs to establish its online store and do business on its own.
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