                                Problem-solving and Decision-making
                                                          Task 1


Introduction
The goal of problem-solving and decision-making analysis is to find the root cause of the issue, analyse, classify, and identify possibilities for resolving the issue, and then create an action plan. This research aids students in honing their problem-solving and decision-making abilities. Students will learn about multiple processes and ways of improving their judgement and decision quality as just a finding of the research. Following a detailed case study, there will be a discourse about the absenteeism of the workforce in the United Kingdom. There will also be a clarification of the numerous components that impact employee turnover and absenteeism, along with solutions to this complicated situation. 
A research-informed discussion on the nature and impact of the complex problem on employees and their organisations.
Nature of staff absenteeism
As stated by Schmidt et al. (2019), absenteeism is regarded as the rate of absence of employees from work for a period of time that exceeds what is deemed appropriate. It implies an employee's absence from work when he is supposed to be working. As commented by Keyser et al. (2020), the role of tight schedules and personal contentment creates the increment of the rate of absenteeism of employees in the MCHT. Workers who are absent and not productive are evidently expensive to the company and have a bad influence on the success of the company. The dissatisfaction and bad sentiments of the employees toward their jobs increases the rate of absenteeism.
Impact of staff absenteeism of NHS
Team performance
Workers at the MCHT in the UK  are left to make up the work of the absent employees. Consequently, the amount of the time of their working hours is increasing along with the work of absent employees. Members of the team are regarded to be 29.5 percent less effective while replacing absent colleagues, and overtime is needed to support 47 percent of employee absenteeism. The performance and productivity of the employees and supervisors are also affected (Astron Solutions, 2022).
Reduce the margins of the profit
As commented by Coledam et al. (2020), without revenues growing, higher expenditures decrease the rate of profits. When the employees are absent, the MCHT hires contractual labours for completing the work. Operating costs of the hospital trust rise as firms pay more on contractual labour who are working overtime and profit margins are expected to decline.
A PESTLE analysis of the macro-environmental factors contributing to the complex problem.
Political Factors
As commented by Bush (2022), the decision of the United Kingdom to exit the European Union had far ramifications for society, including the NHS. The MCHT has been impacted by Brexit. Many employees of MCHT have been confused about whether they have to leave the country and therefore they have started to take an absence from their work. 
Economic Factors
Due to Covid 19, there is a reduction in the GDP of the UK is 6%. Increasingly prevalent Coronavirus virus infections and the ramifications of the high burden on the MCHT would affect the economic spending due to social distancing and sanitisation. The organisation invest more money in maintaining the sanitisation procedures and purchasing sanitiser and providing masks to the employees. Therefore it impacts the salary of employees, and the rate of absenteeism of employees has increased (Gov 2022).
Social Factors
The Covid 19 restrictions by the government imposed across the UK in October and November has a substantial influence on society. Many employees were hesitant to come to work since the rate of virus propagation has accelerated, and employees are becoming fearful. As a result, employee absenteeism has grown (Gov, 2022).
Technological Factors
NHS has adopted digital technologies faster for significant improvement in service management for freeing up space and manpower in the hospital and mitigating the possibility of spreading infection in MCHT settings. Employees lose interest as a result, and their absenteeism rises (Nuffieldtrust, 2022).
Environmental Factors
As commented by Bhasin (2022), in the UK, MCHT has faced cool weather conditions. The spreading of the Coronavirus has increased in the cool weather. Workers were unwilling to work in the organisation as they thought that the Coronavirus attracted them. So, the rate of absence has risen. 
Legal Factors
National Minimum Wage Act 1998 and Agency Workers Regulations 2010 have not been implemented by the NHS for workers within the organisation. So, the staff turnover has increased (Croner, 2022). 
A research-informed cause-and-effect analysis of the complex problem.
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Cause of Staff absenteeism
People
Because of the lack of flexible work hours in the MCHT, an individual may miss work to follow up on their tasks. When employees fail to fulfil their responsibilities, misunderstandings will arise among team members (Vantagecircle, 2022).
Method
Harassment and discrimination within the organization is the major cause of staff absenteeism in the UK. When the managers of MCHT are not supporting their staff, appreciating their work, employees lose hope and they are not interested in coming to work (Vantageciscle, 2022). 
Environment
There are numerous ways for an employee's regular commute to the workplace to go wrong. Employees are frequently banned from attending the office due to severe weather (Personio, 2022).
Finance
Staff who work overtime in the United Kingdom are generally not compensated for their extended time. They lose interest in doing the job, and absenteeism rises as a result (Personio, 2022).
Equipment
Employee dissatisfaction with their employment has resulted in a dearth of personal protective equipment in the organisation. If MCHT has broken equipment that their employees are dealing which leads them to skip the work (Nibusinessinfo, 2022). 
Effects of Staff absenteeism
Reduce Profitability
Employees of MCHT that are overworked are unable to complete their tasks and perhaps cause projects deadlines to be pushed back. As a result, the organization's profitability suffers (Bountixp, 2022)
Decrease Productivity
Unplanned absenteeism is difficult for everybody in the MCHT. Owing to the unavailability of workers, responsibilities must be re-delegated to other employees, which may necessitate overtime and employees are getting stressed and it hampers productivity (Bountixp, 2022).
An evaluation of alternative solutions to absenteeism with an aim of choosing the most appropriate solution among these alternatives.
Improve Well-being: The company should improve the well-being of the employees. The company should give physical and mental well-being to the employees (Kiwihr, 2022). 
Onboarding Process: Implementing a programme similar to the induction programme helps people reintegrate into their roles. This interview has the potential to lower absenteeism (Kiwihr, 2022).
Flexible Schedule: When organisations provide workers with flexible timetables, absenteeism remains less of a concern (Kiwihr, 2022).

Appropriate solution
Improving well-being is the appropriate solution to the complex problem. Employees who are enthusiastic about their jobs are satisfied. A corporation should prioritise the health and wellbeing of employees who will have a more competent workforce. Employee wellness programmes involve all workers in their activities and foster healthy interpersonal ties. It promotes effective communication between management and employees and aids in the achievement of set goals (Kiwihr, 2022).
Conclusion
Staff absenteeism at MCHT in the United Kingdom is discussed in terms of its nature and consequences. There seems to be an examination of the explanation of the complex situation's cause and effect. A PESTEL analysis overview is included, and therefore a comprehensive presentation of the challenging problem's solutions.
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