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Both leadership styles and leadership theories can be thought of as conceptual frameworks that describe the various approaches that leaders take to their respective roles and responsibilities. There is a wide variety of leadership philosophies and styles, each of which has its own set of defining characteristics and presuppositions.
In general, various leadership styles and theories offer helpful conceptual frameworks that can be used to better understand various leadership approaches. In order to successfully adapt to new circumstances and realise their ambitions, effective leaders frequently draw on a wide range of distinct leadership philosophies and methodologies.
In order to successfully navigate a variety of challenges and realise their ambitions, effective leaders frequently draw on a wide range of distinct philosophies.

The following are examples of some of the most well-known leadership styles and theories: transformational, transactional, charismatic, authentic and servant leadership style. The most known leadership theories are: trait theory, contingency, situational and behaviour theory.
Based on these theories and leadership styles this essay aims to determine which of these theories are applied and used in ZARA (INDITEX).
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This essay aims to determine and describe the current situation and evaluate the leadership process in ZARA. Also, this essay will be focused on my own experience and reflections regarding leadership style and theories applied in ZARA using relevant concept drawn from the academic literature on leadership.

In addition, as part of this work, I will evaluate both my personal experience with leadership and my personal leadership style, as well as the ways in which I can improve in this domain.
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In 1975, Amancio Ortega and Rosala Mera established the Zara fashion label in Spain. Zara is a Spanish fashion brand. The company is known for its fast fashion approach, which involves rapidly designing, manufacturing, and distributing new clothing collections. Inditex is one of the largest fashion retailers in the world.

Zara was first established in the city of A Corua in Spain as a modest clothing store. In the beginning, the company's primary focus was on the production of low-cost copies of high-end fashion designs. On the other hand, as the business expanded, it started coming up with its very own distinctive designs and manufacturing processes. Today, Zara is well-known for its quick and responsive approach to the fashion industry, which enables the company to quickly adapt to changing consumer trends and preferences.

More than 2,000 Zara stores can be found across more than 90 nations around the world. The business model of the company is highly centralised and vertically integrated, which gives it the ability to control every facet of the product's design, manufacturing, and distribution process. This model is the foundation for the company's success. In addition, Zara places a significant amount of importance on sustainable practises and social responsibility. The company has launched a number of initiatives in order to lessen the negative effects it has on the environment and to enhance the working conditions in its manufacturing facilities.
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As I had the opportunity to work as a senior cashier at Zara for around four years, I was able to observe and gain insight into various leadership styles during my time with the company. When I first started working there, I was a cashier, but after a year I was promoted to the senior cashier position. As a senior cashier, it was my responsibility to instruct newly hired cashiers, who worked under my direction, on proper cashier procedures. As a direct result of this, it was my responsibility to ensure that all interactions with customers went off without a hitch and that their training was successful. In addition to this, I was also accountable for making sure that their training was successful.
From my experience during activity in ZARA I can affirm that it is possible to characterise Zara's approach to leadership as a hybrid of transactional and transformational styles of leadership.

Transactional leadership is a style of leadership in which leaders provide incentives for employees to achieve particular goals or objectives. This style of leadership is known as transactional leadership. In the case of Zara, the company is well-known for the fast-fashion business model it employs. This requires its employees to work quickly and effectively in order to keep up with the demands of the market. The leaders of Zara offer bonuses and promotions to employees based on their performance in order to encourage them to work towards achieving the company's goals.

On the other hand, transformational leadership is a style of leadership in which leaders inspire and motivate their employees to reach their full potential and achieve common goals. This type of leadership is referred to as a transformational style of leadership. Amancio Ortega, the founder of Zara, is known for his hands-on leadership style, which involves personally supervising the design and production of new products. This style of leadership is one of the reasons that Zara has become so successful. In addition to this, he is well-known for his capacity to inspire and motivate employees to think creatively and to take risks in order to innovate and remain one step ahead of the competition.

These two approaches can be seen as the building blocks of Zara's approach to leadership. The emphasis placed by the company on incentives and performance metrics is consistent with a transactional style of leadership, whereas the emphasis placed by the company on innovation, creativity, and employee empowerment is consistent with a transformational style of leadership. Zara has been able to create a profitable and cutting-edge business model thanks to the combination of these two strategies, which has propelled the company to the forefront of the fashion industry and established it as a market leader.

The leadership team at Zara meets frequently for collaborative efforts and brainstorming sessions in order to come up with fresh concepts and approaches to the company's problems. They are also dedicated to providing employees with opportunities for learning and growth, which contributes to the development of a sense of ownership and commitment among the workforces. These brainstorming are crucial for all employees as it makes them more connected to each other and that influence their productivity at workplace.

The contingency theory of leadership is yet another leadership theory that can be used to explain Zara's behaviour. According to this line of thinking, the leadership approach that is most successful will vary depending on the nature of the group being led and the circumstances that surround it.

The management team at Zara is aware that its employees are the company's most valuable asset, and as a result, they work hard to cultivate an atmosphere in which everyone has the sense that they are valued and supported. They have a strong focus on maintaining a healthy work-life balance and have put in place a variety of policies and programmes to help their employees, such as flexible work arrangements, training and development programmes, and other similar activities.

I also used to analyse and observe how our managers are acting in certain circumstances, how are they approaching their employees which have different positions and different skills and capabilities not to mention their temper and personality and what I noticed is that the managers at Zara are taught to modify their approach to leadership depending on the circumstances of each individual situation and individual employee to ensure that employees are meeting performance goals during busy periods, for instance, they may adopt a leadership style that is directive. During slower periods, however, they may adopt a leadership style that is supportive in order to build morale and motivation. This approach according to literature is called Situational theory 
The other theory which is applied in Zara is Servant theory which means that the managers at Zara receive training to become servant leaders, they put the needs and well-being of their employees ahead of their own. This strategy contributes to the development of trust and loyalty among employees, which, in turn, helps to improve productivity and performance.
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Strengths 

Zara's transformational leadership style empowers employees, fosters innovation, and encourages continuous improvement.
The leadership team fosters a supportive and inclusive workplace to attract and retain top talent.
Zara's leaders understand the business model and industry, which helps them make decisions and grow.


Weaknesses

Zara's centralised leadership may hinder employee innovation and collaboration.
Leaders may prioritise short-term results and status quo over long-term growth and innovation.
Diversity and inclusivity in Zara's leadership team could help the company understand and serve more customers.


Opportunities

Zara's leadership team could invest in leadership development programmes to help employees develop their skills and drive innovation and growth.
Leadership is needed to enter new markets and expand internationally.
Zara's leaders could focus on sustainable and ethical practises to boost brand image and attract socially conscious customers.
Threats 

The fashion industry is highly competitive, which may put pressure on the management team of Zara to innovate and quickly adapt to shifting market conditions.
Zara's sales and profitability could be negatively impacted by economic downturns and changes in consumer behaviour; in order to navigate these challenges, the company would require strong leadership.
It is possible that the leaders of the company will be confronted with challenges relating to disruptions in the supply chain and trade tensions, both of which have the potential to impact the company's ability to source materials and manufacture its products.

[bookmark: _Toc134226293]4.Conclusion


Overall, Zara's success can be attributed to the company's one-of-a-kind leadership philosophy, which places an emphasis on innovation, collaboration, and a commitment to the health and happiness of its workforce. Zara also places an emphasis on the company's commitment to the health and happiness of its workforce.

Zara has expanded significantly over the years to become one of the most prosperous and innovative clothing brands in the entire world. It is well-known for taking unorthodox approaches to design, manufacturing, and retailing, all of which have contributed to its success.

In conclusion, Zara's management approach can be characterised as a combination of transactional and transformational leadership. In this approach, managers adapt their management approach to the specific circumstances that are occurring at the time. Zara's leadership is also distinguished by the fact that she makes use of a variety of leadership theories, including the situational leadership theory, the transformational leadership theory, the contingency theory and the servant leadership theory.

Because Zara places such a strong emphasis on innovation, employee empowerment, and customer focus, the company has risen to the top of the fashion industry thanks in large part to the company's leadership philosophy. Zara has developed a one-of-a-kind and highly successful business model that enables the company to respond rapidly to shifting consumer preferences and industry trends because it places a high priority on the health and happiness of its workforce, offers incentives and performance metrics, and encourages creativity and risk-taking.
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	My leadership development objectives
	What leadership activities do I need to undertake to achieve my objectives? 

	Where will I develop my leadership to achieve my leadership objectives? 

	Target date for achieving my objectives 


	 Adapt to deal with constructive criticism
	I'll focus on understanding the person's comments and perspective rather than analysing or questioning their assessment. I'll get a pass because giving feedback is hard. I will also try to understand that the person giving you feedback may be nervous or ill-spoken
	At the workplace
	(01/07/23)


	Learn how to build good relationships with co-workers
	My colleagues will want to see what I can contribute to team goals as a senior cashier. Keep in mind that new hires aren't given much work, so that will probably be it.
	At the workplace
	(01/08/23)

	Become more flexible to change
	Because of unexpected events, extra hours, and extenuating circumstances, I will try to make the workplace more flexible. Less rigid regulations and workday hours will help me adapt to uncontrollable events. I'll plan to feel comfortable during changes
	At the workplace
	(04/11/23)

	Improve my emotional intelligence
	Our busy lives make it easy to lose touch with our emotions. I will Set timers throughout the day to reconnect. After the timer goes off, I will take some deep breaths and asses my emotion. I will try to notice how that emotion feels in my body.

While practising emotional awareness, I will observe my behaviour and watch how your emotions affect my daily life. Being aware of my reactions makes managing emotions easier and being affectionate about other people's emotions
	In my private time
	(05/03/24)
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