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Introduction 

This report analyses the current challenges faced by Green Haven Florists, a small independent shop in Norwich. Since its start in 2016, the business has focused on ecofriendly products and personal service. However, recent changes in the market and customer habits have caused a drop in sales. This report will suggest and evaluate solutions to help the business grow again, focusing on digital improvements and customer convenience.


[bookmark: _Hlk205982484]Brief Explanation of the Specific Business Problem

Green Haven Florists is struggling with a 30% decline in in-store sales over the last year. The main problems are reduced foot traffic on the high street, rising costs of fresh There are lots of flowers and also strong competition from big online stores and new local shops. Additionally, the shop’s website is outdated, making it hard for customers to order online. The business needs to modernize its digital presence and delivery options to stay profitable and reach more customers who prefer shopping from home.

[bookmark: _Hlk205982497]Suggested Two Alternative Solutions

Solution A:  Digital Marketing
This involves redesigning the website to be user-friendly and mobile-responsive. It includes adding a subscription service for regular flower deliveries and using social media (like Instagram, Facebook) to showcase sustainable arrangements. This solution aims to increase online sales and attract young people, tech-savvy customers.

· PMI analysis for solution A
	Plus
	Minus
	Interesting/implications

	More audience,
	Increase operational cost
	Flexible sales

	Increase online sales
	Delivery packages 
	Constants web site updates

	Delivery services
	Provide delivery platform
	Faster delivery

	Designer photographer
	Specific point for delivery
	Promotions sales

	Website maker
	
	



How this solution will solve the problem?
This solution increases reach 24/7 sales, highlights sustainability, online sales growth, increase online orders by 20% within the first 6 months of the new website launch, Costumer engagement, gain 500 new local followers on Instagram by the end of Month 4, Instagram insights and analytics tools.

Solution B: Customer Parking Partnership
This solution focuses on improving the in-store experience by partnering with a nearby parking provider to offer free or discounted parking for customers. This aims to overcome the problem of reduced foot traffic and make it easier for local clients to visit the shop in person.

· PMI analysis for solution B
	Plus
	Minus
	Interesting/implications

	Confidence whit customers
	Partnership whit other
	Good relationship whit customers

	Ease access to the flower shop
	Distance to the shop
	Provide customized services

	Eco-friendly arrangements
	More staffs need
	

	Parking partner company
	
	

	Welcome customers
	
	





Justification for Selected Solution

Solution 1 (Digital Marketing and Website Upgrade) is the preferred choice because it directly solves the problem of declining foot traffic. By improving the website and social media presence, Green Haven can compete with national chains. It also allows the company wants to show what makes it special: being good for the environment. This change to digital is essential in today’s retail environment where convenience and online visibility are key to customer decisions.

[bookmark: _Hlk205982530]Risk Analysis of the Selected Solution

The main risks for the digital marketing solution include high initial costs for website development and the time needed to manage social media.
There is also a risk that the online market is already too crowded. However, these risks are manageable.
By hiring a part-time digital assistant and focusing on local SEO, the business can target the Norwich community effectively without overspending.

Plan to Implement the Selected Solution

The plan will start with hiring a digital marketing assistant to update the website and set up the subscription service and social media. 
Over the first three months, the focus will be on launching the new site and starting social media campaigns. This order is important because the website must be ready before any marketing starts. 
Liam and Priya will oversee the project to ensure the brand’s eco-friendly message remains consistent.


	Actions

	Description
	Time
	Staff responsible

	Hire Digital Assistant
	Need expert help for technical tasks
	One months
	Liam & Priya

	Website Redesign
	Essential for a professional online image
	One/Two months
	Salles Assistant

	Launch Subscription
	Creates predictable recurring revenue
	Two months
	Assistant

	Social media
	Drives traffic to the new website
	Three months
	Assistant




[bookmark: _Hlk205981406]Based on the Implementation Plan you have provided: 
The plan will start with hiring marketing assistant to update the website and set up the subscription service. Over the first three months, the focus will be on launching the new site and starting social media campaigns. This order is important because the website must be ready before any marketing starts. Liam and Priya will oversee the project to ensure the brand’s eco-friendly message remains consistent. 

Means of Measuring Effectiveness of Implementation of Selected Solution
 Based on the KPI and SMART Objective table you have provided:
To check if the solution is working, the business will use Key Performance Indicators (KPIs). The main KPI is the “Online Conversion Rate.” The goal is to increase online sales by 20% within six months. This is a SMART objective because it is Specific, Measurable, Achievable, Relevant, and Time-bound. Regular reviews of website traffic and customer feedback will help the owners make necessary adjustments.

Conclusion:

Green Haven Florists is facing serious challenges due to declining in-store sales, rising costs, and increased competition. The most effective solution is to improve its digital presence and website. This approach addresses the root causes of the problem and offers long-term growth opportunities. With careful planning and monitoring, the business can recover and become more competitive in the modern retail environment.
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