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Project management can be defined as the practise of initiating, executing, planning, controlling and closing of a teamwork in order to achieve specific goals and meet specific success criteria of the project within a specified time period. The main aim of project management is to achieve all the defined project goal and requirements in a proper manner by achieving all the project constraints in a well- defined manner (Alotaibi, Sutrisna and Chong, 2016). It helps in managing all the resources that are required to complete the project on time. These resources include human resources, tools, technology, software and many more. A proper and wee- defined project management helps in completing a project in defined time period and maintaining overall quality of the project. It is one of the most important responsibility of a project management to fulfil needs and requirements of a project. This assessment will lay emphasis a case study on introduction of CSR to Marks & Spencer's supply chain. M&S is a British multinational retailer that was founded in 1884 who’s main headquarter is in London, UK. This will project will focus upon usefulness of project management tools and techniques, plan for the implementation of the project and evaluation of project manager to manage a project and in order to achieve all the three main points following methods will be covered such as: Project communication methods, Benefits of project management, Characteristics of project managers, types of project, risk management techniques, tools for project management.

2.0 Critical assessment of project tools and techniques

2.1 Overview of the project, stakeholders and scope

One of the most important factors which is required to be defined at the starting of the project is scope of the project. Scope of the project can be defined as functions and features of a project (Sane, 2019). Defining appropriate scope of a project helps in finishing a project in defined time period in an appropriate manner. Scope of a project also helps in understanding overview of a project and also helps in   understanding major focus, needs and requirements of a project. The main scope of the project as per the case study of Marks and Spenser is introduction of CSR to Marks & Spencer’s supply chain. M&S were facing various kinds of challenges within sourcing their materials from their supplies in South Asia. In order to overcome such challenges M&S decided to implement ISO 26000 among their suppliers as a part of Sustainability Management Framework.
After defining scope of the project, it is important to select all the stakeholders of the project and project sponsor who will be sponsoring the project. Stakeholders of a project are those individuals who are involved directly or indirectly within a project and do have some interest within overall outcome of the project (Andler, 2016). They are typically members of the project such as project team, project managers, executives, customers, and users. Project sponsor is also included within all the stakeholders of the project. All the stakeholders of the project have their own roles and responsibilities which helps them to complete the project in defined time period and fulfilling all the requirements of the project. Some of the main stakeholders of M&S project are: Top Management of M&S, Ethical sourcing team, CSR Management team, 9 Suppliers of M&S of South Asia, CSR Company (Strategy, project management, monitoring and training), CII (Implementing partner) and EY (Documentation).

2.2 Usefulness of project management tools and techniques

While completing a project it is extremely important to choose an appropriate approach in order to ensure successful delivery of a project. Management of complete project work is defined by selection of appropriate tools and techniques that are useful to complete whole project in a timely manner. There are various kinds of tools and techniques that can be used by organizations for completion of their project successfully. It is important to select an appropriate tool which can help an organization to management all the activities of the project, resources in an appropriate manner so that all the pre- defined milestones of a project can be achieved in an appropriate manner (Xuan, Moslehpour and Tien, 2019). Effective tools also help in bifurcating a project into sub activities so that all the resources can be completed within defined time period. Some of the most commonly used project management tools are: workbook, MS project management and many more but MS project management software is widely used as it consist of various kinds of features such as Gantt chart, resource allocation, segregating task on the basis of time period and milestones and many more. There are various kinds of methods or tool that can be used by organization for self-Evaluation. For example, in this project Gap analysis was used as a self- evaluation tool in this project other than this professional support available from the CII.
Project management techniques helps in making a project much easier and more effective in terms of management. These techniques can be applied to any kind of project. There are various kinds of techniques that were used in this project of marks and Spencer’s. First is work breakdown structure technique which helps in organizing a work into small and manageable segments. WBS helps in delivering the work in a timely manner. It helps in representing every task in a timely manner. Gantt Chart is another visual technique of project management which helps in creating visual timeline from start date till end date and also helps in understanding link between all the sub- activities and time period in which it will be completed (Wisniewski, 2018). Gantt chart helps in understanding all the activities that will be carried out in a sequential manner and activities that are dependent upon other activities. Another project management technique which is mostly used is PERT which is a review and evaluation technique. This technique is used to time estimation so that project manager can understand that that are required to be followed in what sequence so that project is comped within a defined time period. 
All the above defined tools and techniques are quite useful and helps in completing a project in an appropriate manner, within defined time and cost by fulfilling all the requirements of the project.

2.3 Project communication methods

It is extremely important to maintain effective communication between all the stakeholders of the project. Effective communication helps in maintaining information flow within the project. There are various kinds of communication methods that helps in maintaining effective communication from start till end of the project. All the methods are mainly categorized into three major categories: interactive, push and pull communication. For this project of marks and Spenser all the three categories communication methods were chosen. Interactive communication helps in maintaining communication between all the stakeholders of the project in real time with the help of video conferencing, face- to- face meeting, presentation sessions and many more (Brewer and Dittman, 2018). It is one of the most common type of communication method which is used by project managers and their team members so that all the important information can be communicated, issues can be identified, project progress can be discussed etc.  
Another type of communication method is push communication in which information is passed to all the stakeholders of a project without any kind of feedback from recipients. This communication is mostly sent in the form of meeting notes to all the team members after a brainstorming session. This communication method helps in keeping all the stakeholders of the project in keeping them informed. Push communication methods are those methods is used for large audience who need to access information at their discretion. For example documentation of training sessions details can be uploaded upon the website or in any other form.

2.4 Benefits of project management

There are various kinds of benefits or advantages because of which importance of project management increases for organizations. it is one of the most powerful and effective tools that helps an organization in achieving various kinds of advantages in many different ways. one of the main benefits of project management is that it helps the organizations to manage their projects in an effective and efficient manner and also helps in resolving a problem more quickly and complete whole project within defined time and cost (Gomes and Romão, 2016). It also helps in increasing chances of achieving pre- defined requirements, aims and objectives of the project in an appropriate manner. It also helps in managing all the work, sub- task as per the schedule of the project so that quality of overall project and overall productivity of the team members can be increased in an appropriate and effective manner. Another one of the main advantage of project management is that it helps in identifying all kinds of risk associated with the project so that the identified risk can be resolved or mitigated in an appropriate manner so that they does not result in failure of the project, in fact project management helps in increasing success chances of a project. It also helps in encouraging all the stakeholders associated with the project in an appropriate manner. 




2.5 Characteristics of project manager

A project manager needs to manage and handle project on effective way. He is having entire responsibility of completing project in time. If project manager is not able to manage project in specified time then it can led to failure.  Moreover, manager there are many roles which manager plays such as to assign role, allocate resources, monitoring, solving issue etc. Thus, for that they require relevant and essential skills and knowledge. Besides that, there are certain characteristics which neess to be possess by manager. The first is effective and good communication skills. He must communicate and interact with team members. Also, he should create strong relations with them. The roles, resources, project goals, timeline, etc must be clearly communicated by manager to team. Along with it, he should possess leadership skills. Manager should be able to lead a team and guide in right direction. He must motivate them as well to work in efficient way. Apart from it, manager must be a good decision maker. He should take effective decision and execute it. In addition, he must know what is right and wrong.  Thet thinking capability needs to be high. Also, manager must delegate task and role to team members. In this he should analyse skills and capabilities of member and then assign tasks. The manager must know what task will be suitable for whom. Another characteristic is manager must solve problem in efficient way. He should be able to handle and manage critical problems easily. Moreover, manager must possess good negotiation skills so that conflict can be resolved easily. He must act as intermediate between member and top management. So, by solving conflict manager should maintain positive work environment within team. Henceforth, manager should be technical expert. He must be having knowledge about various tools and equipment and how it is used within project. So, these all are the characteristics of being a good project manager.

3.0 Organization structure to support project

In order to execute and implement a project there is a great role of organisation structure in it. This is because it provide flexibility in undertaking project. The structure state what what is flow of responsibility and who is accountable to whom. Usually, in project there is a specific structure followed which is having flow of roles. The project needs to communicate with both top management and team members. The organization structure provide support to project. It can be identified that when any decision is to be taken then top management analyse it and take it. However, needs of stakeholder are determine and accordingly decision is taken. If structure is flexible then it is easy to take quick decision. But if it is rigid then this can consume more time as systematic procedure is followed in structure. Thus, it impact on project outcomes. The structure must be formed in such a way that there is smooth flow of information and communication between management and project manager. 

4.0 Types of projects, project life cycle, PRINCE2

A project is undertaken for specific purpose and it consists of goals and objectives. There are various types of projects which exists. They all vary from one another on basis of certain features or nature. However, each project complexity depends in its type and nature. Also, objectives of project depends on its type. Generally, there are 4 types which are
Construction- these projects are entirely related to construction of dams, building, roads, etc they can be either small or large size project. However, mining and chemical related projects are included in this as well. 
Manufacturing- here, project are of manufacturing some machine, aircraft, ship etc and these all are its final outcome. 
Management- usually, these are related to reorganizing of work and the end result is not measured in terms of tangible goods. These can be also small and large project.
Research – as name depicts the project of conducting research in orde to achieve goals and objectives. In this the results are unpredictable. 
There are three main objective of project they are budget, time frame and function. 
Usually, there are 4 stages in every project. They help in breaking down into it and ease in completion of project. In each stage there are several activities which is done. The stages are described as
Project initiation- it is the first stage in which purpose of project, its goals and objectives are determined. There are 2 activities in it they are developing project charter and identify stakeholders. In project charter all necessary info such as goals, milestone, constraints, assumptions, etc. are identified. Moreover, stakeholders need are identified along with their influence on project. 
Project planning-  it is next stage and most crucial stage in PLC. This is because it cover 50% of project completion. Here, overall project planning is done such as developing WBS, schedule, ghannt chart, etc. by breaking down project into activities. It is important to do proper and effective planning as success and failure depends on this stage. The resources are allocated, roles is assigned, and each activity duration is estimated.
Project execution- in this stage the project is executed on basis of above planning done. It consists of managing stakeholders, monitoring people and activities and other things. Along with this, it is ensured  by manager that quality is maintained. The communication is done and data and info is shared with project team. 
Project closure – it is last stage where project monitoring is done and it is whether project is on right track or not. Basically reviews are taken in order to improve performance of project. Also, it is ensured deliverable are as per plan or not. Thus, project is closed or shut down. It will be identified whether goals and objectives are attained or not. 
PRINCE 2- it is a project methodology which is highly used by business in project management. It compriee of 4 integrated elements which are process, project environment, themes and principles. Here, principles enable in determining whether Project is as per managed via Prince 2 or not. It consists of 7 principles in it. The next is process which state project life cycle. So, there are 7 stages in it which is project initiation and closure. In themes it is included about aspect of project management. Thus, there are 7 themese in it. Prince 2 is highly effective and flexible method which is now used by most of company. With this it becomes easy to initiate and complete a project. 

5.0 Risk management techniques

In every project there occur various types of risk which can highly impact on it. These risks needs to be identified so that its impact can be mitigated. Furthermore, the risk occurred can be either due to change in internal or external factor. Also, it is necessary to find out level and likelihood of risk. For that there are various types of technique available of risk management. It depends on project manager that what technique is suitable. They are defined as below
Brainstorming- it is a technique in which risk is identified by review of project document, past data and info this gives insight on What issues can occur and how it can impact on project. Then Delphi technique is applied in it. Moreover, project manager can do interview of members, stakeholders, expert etc to get insight on it. 
Root cause analysis- this technique is applied to find out risk that is embedded within project. In identifying risk it can be applied to find out cause of problem. Here, question is asked of what happened and why did it happened. 
SWOT- it is another tool which is used in risk management. Here, through project weakness and threata risk are identified. This enable in making things easy to find out negative risk. The risk is then analysed and evaluated. 
Risk register- it is a document which consists of list of risk that can occur within project. It also describe impact of risk on project and many other things such as mitigation measures and likelihood of occurrence of risk. Through that, project manager prioritize risk and assign responsibility to person to resolve it. With risk register the risk can be controlled. 
Probability matrix – it is a risk management technique in which project manager analyse probability and impact of each risk on project. Thus, each risk is understand along with its severity
Appreciation of soft skills
While working in a project there are  various types of skills which is required. These skills are necessary as it helps in working in team and performing several tasks. Here, it is analysed that the skills are leadership, communication, etc the leadership skill is required as it is useful in leading and directing team members. The manager guide staff that how rthey have ot perform it. Moreover, manager encourage members to put hard efforts in work so that goals are attained in efficient way. The communication skill is needed to share data and info of project with member. It enables in interacting with other and working in efficient way. Furthermore, communication is necessary as it allows manager to brief staff about roles, resources, deadline, etc and  
Along with it, stakeholder analysis is done to find out that who are stakeholders and what are their needs. Besides that, the analysis help in finding out impact of stakeholder on project. 





6.0 Prepare a plan for implementation of Project

A project requires a proper implementatio plan. It provide description of how task are to be performed. The plan is as follows
Forming a team – here a project team will be formed in which there will be 10 member. They will be led by project manager. 
Identify task required- in this the task which needs to be performed are identified. They are broken down into further activity. Similarly, in campaign project of Marks and Spencer project activity are identified. 
Identify risk areas- the area are identified where risk can occur. This enables in proceeding further. 
Identify main requirements of project- in this main requirement of project is identified. It provide description of how project is to be initiated and completed. Thus, in this project the resources, man power software and system is required. 
Develop a training plan for team members- here the training plan is developed for team members that how training is to be provided, for how much time, who will give training etc similarly, in campaign project training is provided that how employee will engage in this. The training will be of 2 weeks and given via presentation and practical way. For it expert will be hired and project manager will also involve in providing training.  
Prepare project work plan and budget- then, work plan is developed that what activities will be done and when. So, according budget is developed as well. The objective are broken down into task and in hierarchal way. Furthermore, resources are allocated to each task. Likewise, in current project work plan will be prepared. 
Gantt Chart is another visual technique of project management which helps in creating visual timeline from start date till end date

Now, the entire project plan is communited with stakeholders that are supplier, manager, investor, employee etc of Marks and Spencer. They will be explained about all steps which will be taken and performed in order to complete project tasks. The stakeholders will be given report of progress of project after completion of each stage or task. 

7.0 Critically evaluate your ability to manage project. Create a self development plan to improve performance

I analysed that my ability to manage a project is not effective. This is because i am not able to handle and manage overall activity in project. As i was not having any experience in it so i faced a lot of difficulty that how all this is done. I did not communicate in well manner with top management and members. Besides that, i realized that i did not assign roles to team members as per their skills. I directly allocated them resources and roles. However, i was highly effective in leading and guiding them. From feedback received i evaluated that i did not do proper and effective planning. This was major mistake which i did so it highly affected on further process. As planning was not done properly so overall implementation was improper. There was a lot of confusion between people and they did not know what their role is. From this i identified that my strength is i was easily able to solve conflict among people. I possess negotiation skills which enabled me to solve conflict. I also found i am able to work in team. My team working skills are highly effective. But there were some weakness as well. I lack communication skills. I did not know how to interact with people.  Thus, i think that a sekf improvement plan is required. 
	Skills
	Objectives
	Time

	Communication
	I need to improve this as it will help me in communicating with people in project
	2 week

	Problem solving
	I need to enhance this which will help me in solving problems and finding out solution of it
	3 weeks
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CONCLUSION 
It can be summarized that project management is practise of initiating, executing, planning, controlling and closing of a teamwork in order to achieve specific goals. There are various communication method used like top down, bottom up etc also, benefit of PM is that it helps in effective achieving of goals and objectives. The project manager is required to have various characteristics like communication, decision making, problem solving skills etc along with it, there are different types of projects such as construction, research, and other. In PLC there are 4 stage project initiation, planning, execution and closure. Moreover, there are various risk management technique such as brainstorming, SWOT, probability matrix which is used in managing risk within project. 
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