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Introduction:
Just Eat is a major online food delivery service with over 90 million customers and nearly 700,000 restaurant partners across 20 countries. The company started in the Netherlands in 2000 and has grown quickly through expanding its services organically and by acquiring other companies. Just Eat operates in four main regions: North America, Northern Europe, the UK and Ireland, and Southern Europe and Australia/New Zealand. The company benefits both customers, who can order food for delivery from a wide selection of local restaurants and other food businesses, and restaurant partners, who gain access to Just Eat's large customer base, branding, and delivery network. Just Eat aims to provide fast and convenient food delivery services (Just Eat 2022).
This report examines the relationship between organizational structure, culture, and performance at Just Eat, a leading online food delivery company in the UK. The report focuses on two key areas: how the company's structure and culture affect its performance, and how employee motivation contributes to goal achievement. The report draws on a variety of scholarly sources to provide insights into the factors that significantly impact Just Eat. It also offers recommendations for improving performance and employee motivation.
Vision Statement:
A vision statement is a brief statement that describes the company's long-term goals and aspirations. It should be concise, comprehensive, and inspirational. The vision statement for Just Eat is all of these things. It is a clear and concise statement of the company's goals, and it is inspiring in its vision of a future where food delivery is easy and accessible for everyone (Cole, 2003).
Vision statement To enable every food experience for their customers, partners, and delivery drivers - from a weekday lunch to a family Friday night takeout, a last-minute grocery run from your neighbourhood store, and everything in between (Just Eat 2022). Just Eat wants to be the go-to platform for food delivery, providing a convenient and seamless experience for consumers, partners, and couriers. Just Eat envisions a future where food delivery is easy, affordable, and accessible to everyone. The company wants to be the one-stop shop for all things food, from ordering a quick lunch to picking up groceries for dinner. 
Mission statement:
The mission statement of Just Eat Plc is a public document outlining the values, aims, and purpose of the company. It identifies target customers, offered products/services, and processes used to meet goals. The statement is motivational, inspirational, and reflects company offerings.
The mission statement of Just Eat Plc focuses on customer satisfaction issues - identifying target customers and their needs/demands. It reflects how the company's products/services increase satisfaction. The statement is based on core strengths and competencies, highlighting systems, processes, and tactics used to achieve organizational and strategic goals (Cole,2003). 
Organizational structure:
Organizational structure is the way in which an organization is designed to achieve its goals. It defines the relationships between different parts of the organization, and the ways in which work is divided and coordinated. Organizational structure is "the pattern of relationships among positions in an organization" (Mintzberg, 1979, p. 242). It is "the system of task allocation, reporting relationships, communication channels, and decision-making processes that link the different parts of an organization" (Robbins & Judge, 2017).
Organization structure should be designed to support the organization's strategy and goals.
Organization structure should be flexible enough to adapt to changes in the environment.
Organization structure should be communicated effectively to all employees.
Organization structure should be monitored and reviewed regularly to ensure that it is still effective (Armstrong & Taylor, 2020).
The company's organizational structure is a matrix structure, which means that it is a combination of functional and divisional structures (Just Eat 2022). This allows the company to be both agile and efficient. The functional structure of Just Eat is based on the different functions of the business, such as marketing, sales, operations, and finance. The divisional structure is based on the different geographic regions in which the company operates. The matrix structure allows Just Eat to be both agile and efficient. The functional structure provides the company with the expertise and resources it needs to operate effectively in different markets. The divisional structure allows the company to be responsive to the needs of local markets. Just Eat's organizational structure is reinforced by management processes like strategic planning, budgeting, and performance management. These processes assist the company in accomplishing its aims and objectives. (Robbins & Judge, 2017). 
Employee motivation is essential for Just Eat success. 
Organizational culture:
Organizational culture refers to the shared beliefs, attitudes, and behaviours within an organization. It provides guidance to employees on expected ways of thinking and acting. The culture shapes the psychological and social environment of the workplace. 
Just Eat has a clear, concise vision statement that communicates its business philosophy and strategy to stakeholders without verbosity. The statement conveys the essence of the company and its plans. Organizational culture can be visualized as three concentric circles. The outermost layer consists of visible artifacts like office layout, dress code, and policies. The middle layer is made up of espoused values and beliefs. At the core are underlying assumptions that are deeply ingrained. Just Eat artifacts include things observers can readily see, like its open-door policy. These are hard to interpret. Its core values like accountability, diversity, and integrity shape goals and standards. Management communicates these so employees adapt their behaviour. Fundamental assumptions form the basis of the culture. Employees are often unaware of them, yet they impact values and behaviours (Christiansen & Chandan, 2017).
Acting ethically is vital for Just Eat to build public trust. Maintaining an organizational culture that encourages ethical actions is a key part of their management and strategy. They follow the highest standards of ethical behaviour in every market in which they operate (Just Eat 2022).
Understanding culture is crucial today for competitive advantage. Just Eats’ culture aligns employee behaviours with broader goals. This focus and shared philosophy enable strong performance and commitment.

Leadership

Leadership is the process of influencing others to work toward a shared goal (Northouse, 2019).
Just Eat Plc embraces a participative leadership approach, actively involving employees in decision-making and management. Leaders engage staff through team-based decisions, surveys to gather input, and open communication channels. This inclusive style helps Just Eat achieve business objectives and vision by making employees feel valued for their ideas and feedback. Participative leadership also enables leaders to promptly identify and resolve conflicts within the organization. By promoting participation, Just Eat managers empower employees and foster an agile, collaborative organizational culture ready to respond to evolving challenges. This collective approach aligns with Just Eat commitment to transparency and builds trust between leaders and staff. Overall, the participative leadership model creates shared ownership and unifies employees behind Just Eat customer-focused mission.

The Behavioural approach:
The behavioural approach to management is a perspective that focuses on the individual and their behaviour in the workplace. It is based on the idea that people are motivated by different things and that their behaviour is influenced by their personality, values, and experiences. There are a number of factors that can affect differences in individual behaviour, including:
Personality: People have different personality traits, such as extraversion, introversion, agreeableness, and conscientiousness. These traits can influence how people behave in the workplace. For example, an extroverted person may be more likely to be outgoing and social, while an introverted person may be more likely to be shy and reserved.
Values: People have different values, such as achievement, power, and affiliation. These values can also influence how people behave in the workplace. For example, a person who values achievement may be more likely to be competitive and ambitious, while a person who values affiliation may be more likely to be cooperative and supportive.
Experiences: People's experiences can also influence their behaviour. For example, a person who has had a positive experience with their manager in the past may be more likely to be motivated and productive, while a person who has had a negative experience with their manager may be less likely to be motivated and productive (Armstrong & Taylor, 2020).
The behavioural approach to management can be used to understand and influence individual behaviour in the workplace. By understanding the factors that affect individual behaviour, managers can create a workplace environment that is conducive to employee motivation and productivity.

In the case of Just Eat, the company's organizational culture and leadership style are likely to have a significant impact on employee behaviour. The company's culture is supportive and encouraging, which is likely to create a positive work environment where employees feel valued and appreciated. The company's leadership style is participative, which is likely to give employees a sense of ownership and responsibility for their work.
These factors are likely to motivate employees and lead to positive behaviours, such as high levels of productivity and engagement. However, it is important to note that individual behaviour is complex and is influenced by a variety of factors. The behavioural approach to management can provide a useful framework for understanding individual behaviour, but it is important to consider all of the factors that may be influencing behaviour in any given situation.
Employee Motivation:
Just Eat company motivates its employees through a variety of means, including:
Challenging and meaningful work: Just Eat employees are given the opportunity to work on challenging and meaningful projects that make a difference to the company and its customers.
Competitive compensation and benefits: Just Eat employees are offered competitive salaries and benefits packages, including health insurance, retirement savings plans, and paid time off(Just Eat 2022).
Opportunities for growth and development: Just Eat provides its employees with opportunities for growth and development through training programs, mentorships, and promotions.
A cooperative and encouraging workplace: Just Eat fosters a supportive and team-oriented work environment where employees feel valued and recognized for their contributions (Harter et. al.,2002).

Framework:

Delivery framework
Just Eat has categorized their sustainability efforts into three main pillars - planet, food, and people - and created policies to guide measurable progress. Their Responsible Business and Sustainability Framework examines the impacts of their own operations as well as their influence across the value chain to drive positive change. The planet pillar focuses on environmental initiatives like reducing emissions, food waste, and plastic usage. The food pillar promotes healthy, sustainable meals and responsible marketing. The people pillar aims to foster an inclusive, ethical workplace and build partnerships to benefit communities. Beyond their direct operations, Just Eat leverages their scale and reach in the food delivery industry to encourage sustainable practices among restaurant partners, vendors, and couriers. Their framework demonstrates a holistic commitment to stakeholder wellbeing and recognizes Just Eat's unique role in promoting sustainability across the entire food system. Tracking performance on clear metrics and policies will help Just Eat transparently demonstrate their progress over time (Just Eat 2022).

Conclusion:
Just Eat is a leading online food delivery company with a strong organizational structure and culture. The company's participative leadership style and supportive work environment are effective in motivating employees and achieving business goals. However, there are some areas where Just Eat could improve its performance. For example, the company could focus on developing more innovative products and services and expanding into new markets.
Future recommendations:
To improve performance:
Develop more innovative products and services: Just Eat could develop more innovative products and services that meet the needs of its customers. For example, the company could develop a mobile app that allows customers to order food from their phones.
Expand into new markets: Just Eat could expand into new markets, such as Asia and South America. This would allow the company to reach new customers and grow its business.
To improve employee motivation:
Provide more opportunities for growth and development: Just Eat could provide more opportunities for growth and development for its employees. This could include providing training programs, mentorships, and promotions.
Create a more positive work environment: Just Eat could create a more positive work environment by focusing on employee satisfaction and engagement. This could include providing flexible work arrangements, wellness programs, and social events.
By following these recommendations, Just Eat can improve its performance and employee motivation. This will allow the company to continue to grow and succeed in the future.
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