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INTRODUCTION:
The purpose of this report is to critically analyse and evaluate how companies and organisations can apply and make use of Strategic Management to prosper and gain Competitive Advantage. A Strategic Analysis will also be carried out to show how organisations deal with critical issues when such challenges come up, and how they overcome them to become successful in what they do. The analytical process will involve the use of relevant Models and Theories to be applied on the chosen topic to demonstrate how they useful they are to the success of the organisation.
The case study for this report is Apple Incorporation, a multinational technological company   that produces the popular iPhone, iPad, Air Pods, and a host of other products. This report will investigate the background of Apple, its mission and objective before carrying out a Macro-Environmental analysis and using the PESTEL Model to analyse the company. A Micro-Environmental analysis will also be carried out before going on to examine the Industry Life Cycle. The next step will be to conduct a Porter’s Industry Five Forces Analysis to understand clearly how the forces of demand and supply works for them in order to develop an effective strategy. This will be followed by an Internal Analysis of the company and its Strategic Resources and Capabilities.
The next step will be to do a Value Chain Analysis, and in the process of carrying that out, the Primary activities, the Secondary or Support activities of the companies will be highlighted. This will be followed by a VRIO Analysis of Distinctive Resources and Capabilities and the SWOT Analysis which is to highlight and evaluate the company’s strength, weaknesses, opportunities and threats. The report will then analyse strategies to sustain the company’s Competitive Advantage where the Porter’s Generic Strategy will be analysed and evaluated. This report will also focus on Growth Strategies where models Ansoff Matrix, Entry Mode Strategies and International Strategies will be examined.
This report will be concluded by showing why the combination of all these Strategies and Models have played a great role in Apple Incorporation’s operations to make the company where it is today as the number 1 producer of “smart phones”, iPad, and its other products, and why the company is a “big Player” in the Information Technology sector. Recommendations will also be made as to how companies can apply Strategic Management to grow bigger. References will be given to authors whose works have been used in this report.






1a, BACKGROUND OF APPLE INCORPORATION:
Apple was founded on April 1st, 1976, by Steve Jobs and Steve Wozniak, who both had a vision of changing the view of computers and making them small and compatible enough for people both in their homes and offices. (Richardson, A. Research Guides, 2023).
The company manufactures, designs and markets personal computers, communication devices, different types of software, media devices, easy to carry digital music players, third party digital content and application. They are also involved in networking solutions and offer a range of Information Technology services. Some of the company’s products are iPhone, iPad, Apple tv, different consumer and professional software applications, iOS and Mac OSX operating systems, different types of support offerings, iCloud and varieties of accessories. The company delivers and markets applications and digital contents though its online stores namely the App Stores, iTunes Store and the Mac App Store. (UKESSAYS, 2021).
Apples main target are end users, educational and commercial establishments, government institutions and private companies. Apple devices are well known for their attention to details and their design aesthetics. While they did not originally invent smartphones, tablets or MP3 players, they refined them to easy to use and well-designed products that led to a very wide market adoption and gave the company a huge brand equity worldwide. Apple today is one of the largest companies globally with a market cap of over 2 trillion US dollars. (Wright, G. 2023).

1b, MISSION AND OBJECTIVES OF APPLE INCORPORATION:
Apples Mission Statement and Vision is to continually offer their numerous customers the best user experience through constant innovation of its products and services. According to Apple’s Chief Executive Officer (CEO) Tim Cook, the company will continue to come out with innovative, user friendly features, to give the customers the best ever experience. (Apple Mission Statement, 2023).
Apple as a company is continually focussed on creating new market opportunities for smartphones, tablets, personal computers, accessories and services. Even though the organisation faces substantial competition from companies who have significant technical, distribution and marketing capabilities, the company’s vision is to always go a step further through the uniqueness of its products despite stiff competition faced. This is Apple’s best way to address the issue of competitors always trying to imitate its products and sell for a lower price. (Apple Annual Reports, 2022). 




2, MACRO ENVIROMENTAL ANALYSIS:
A Macro environmental analysis carries out an external analysis of a company’s macro or wider environment. It identifies the all the external factors within the wider industry that the company operates in. These are the Economic factors, Political factors, social factors, Demographic factors, Technological and Legal factors. (Barney and Hesterly, 2019). A diagram will be presented below to illustrate this clearly. 
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A Macro environmental analysis plays an integral and vital role in strategic planning, and presents useful guidelines on some of the important and difficult aspects when making strategic plans in an organisation. (Ginter, P. M. Duncan, W. J 1990)
For the Macro environmental analysis of Apple Incorporation in this report, the PESTEL model will be used to analyse and evaluate all the external environmental factors mentioned above to show how Apple Incorporation has been able to strategize to gain competitive advantage and become a very profitable company amid very stiff competition in the industry.
2a, PESTEL ANALYSIS ON APPLE INCORPORATION.
Definition of PESTEL: 
PESTEL analysis can be defined as the analysis of the key external factors which influence an organisation’s decision-making process. They are the Political, Economic, Social, Technological, Environmental and Legal factors. (CIPD, 2021). A diagram will be shown below for a clear illustration before a PESTEL analysis on Apple Incorporation.
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POLITICAL: 
Apple Incorporation has its operations in more than 30 countries around the globe and its products are sold and popular worldwide. Analysis of the political situation is of utmost importance because the political stability of such nations is vital to the smooth operations of the company.
China is the main country where Apple Incorporation does most of its manufacturing, and a lot of the company’s products are shipped from there to other parts of the world. While manufacturing its product in China is cost effective for Apple, there is the factor that Apple’s home country, the United States of America sees China as a threat politically. This could affect Apple’s business in case of a face off. Another important political concern is the rising anti Americanism in China, some Asian and Middle east countries where Apple’s products is fast moving and making profits. The company could become a target for those groups and reduce the company’s market share. (Apple inc. 2022).
There have also been cases of intervention on the Electronic Equipment Industry by a host of nations where Apple operates which can negatively impact its business. Other important political issues include Intellectual Property Protection, wage legislations and Price regulations in many of its host nations. (Usmani, F 2022).
Another major political concern was the Tax dispute between the European Union (EU) vs the Government of Ireland and Apple Incorporation where the company was ordered to pay a total of 13 billion Euros for evading taxes in Europe. Although Apple Incorporation won the appeal, continuous disputes over tax like this especially in Europe can negatively affect Apple’s financial performance. (Brennan, J 2020).


ECONOMIC:
Apple operates the Luxury Tech Business Model which has played a vital role in its huge business success through its game changing products that have made Apple a Market Leader in the Information Technology Industry worldwide today. (MarketLine, 2020)
The Economic environmental factors affecting Apple can be viewed both negatively and positively. Positive in the sense that the economic growth and development in most of the host nations where it operates has affected the company’s business in terms of its profits. It is also negative in the sense that the labour costs in most of the countries where it operates has increased over the years and it keeps increasing. This has an indirect impact on the profits of the company.
Apple’s premium pricing strategy has been a source of concern especially in Asian countries where a lot of people are in the low- or medium-income bracket. This is where the competitors take advantage in selling low-cost products. The appreciating US dollar to other local currencies and the recent global recession due to the Covid 19 pandemic have had some impact on Apple’s sales. (Apple Inc, 2021).


SOCIAL:
The Urbanization taking place especially in most Asian countries is favourable to Apple’s business, while at the same time constant tension between China and the USA is creating animosity between citizens of the 2 countries which has a negative impact on Apple’s business because people see the company as American. 
Apple products have become a status symbol in some Asian countries like India. This has indirectly increased Apple’s sales and has enabled the company to introduce some of its other products into the system leveraging on its brand equity.
The availability of competitor apps that played songs almost free of charge led apple to discontinue its iPod brand. The constant increasing social media popularity about the uniqueness of its products has been an opportunity for Apple Incorporation to increase its sales, revenue and profits worldwide. (Usmani, F. 2022).



TECHNOLOGICAL:
Personal devices have been the biggest forward moving products that has made Apple very successful. The iPhone, the smartphone that Apple produces is the most powerful of all these with a design that is so unique that it has been difficult for competitors to imitate. The company started with iPhone 1 years back, and it is presently in iPhone 15. (MarketLine, 2020).
While Apple technology is unique and has consistently brought out new innovations, it should be realized that because technology has a short life span, the company still needs to update its other products more often and make its products more affordable. This is because lower prices is still a major factor that gives the company’s competitors a real level of advantage in the market. (MBA SKOOL, 2021) 
ENVIRONMENTAL FACTORS:
Apple manufactures most of its products in China where environmental side effects are of a great concern. Production of sensitive electronic equipment such as batteries and processors involve emission of heat. Although the Apple research team is trying its best to produce more energy efficient products so that less heat will be emitted in the production process.
Another important environmental issue is the disposal of its non-working electronic devices. These devices include Lithium batteries that are quite harmful to human, animals and the natural environment. In order to avoid dumping them in landfills which is dangerous, Apple must spend more money to systematically shred and neutralize them, thereby making sure that they are disposed appropriately.

LEGAL FACTORS: 
Most of Apple’s products are covered by Intellectual Property Law, especially all its software products. Despite all these measures taking by the company to protect its products, there has been a lot of imitations by competitors which has led to series of litigations, many still on going in court. The issue of Piracy is a big threat that has not been fully tackled, even as Apple look towards expanding to other sectors in the future.



3, MICRO-ENVIROMENTAL ANALYSIS:
Definition of Micro Environmental Analysis: A Micro Environmental analysis is an analysis of all the factors that affect a company’s immediate environment. These include supplies, customers, competitors, marketing agents and the public.
Phillip Kotler defined a Microenvironment as all the major actors that have a role to play in the company’s daily activities. An illustration will be given with the diagram below.
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MICRO ENVIROMENTAL ANALYSIS ON APPLE INCORPORATION:
Apple Incorporation has benefitted from China’s low labour costs. China is also one Apple’s biggest suppliers of other inputs to some of its products such as glass and cables. There is the need for the company to plan for other sources of supply because a USA – CHINA trade war can significantly affect Apple’s supply. (UKESSAYS, 2020).
Apple is a premium brand, and its target market is more to families with a stable income or more secure jobs because they are the ones that can generally afford their products. Nevertheless, the company still want more people outside the privileged class to have an experience and patronize its products, hence its pricing strategy. Apple uses different apps to target different set of customers, from the younger and wealthier consumers and their parents to the average customer interested in music, gaming and social media. All these has led to Apple’s increased sales and profitability. (Apple Inc Annual report, 2021).


COMPETITION AND PRICE WAR:
Due to the prices of the brand in countries like India, the profit margin of the Apple retailers there are low compared to their main rivals there which is Samsung. (Aulakh, 2019). Competition from Samsung and other different Android brands has now posed a major challenge to Apple’s premium brand in many parts of the world using the price differentials to target the low-end users. This is because Apple targets both high end users and low-end users for their market. Sales figures from 2018 to 2019 in the second quarter shows that Samsung had an increase of 1.1 % in their sales, while Apple’s sales of their smart iPhones dropped from 44 million iPhones in 2018 to 38.5 million smart iPhones in 2019. (Wooliatson, 2019).


4, APPLE’S INDUSTRY LIFE CYCLE
DEFINITION OF INDUSTRY LIFE CYCLE:
An Industry life cycle for an industry or a business shows its stages of growth from the start, or when the product or service was introduced to the decline stage. It is made up of four stages: the Introductory stage, the Growth stage, the Maturity stage and the Decline stage.
The industry life cycle for a business shows how the business or company emerged in the market, how it experienced growth and success, and the maturity stage before the decline stage leading to the disinvestment on the product or service. (Indeed, 2023).



APPLE’S INDUSTRY LIFE CYCLE:
Apple’s industry platform consists of 4 phases: 1, Prepare, 2, Evaluate, 3, Submit 4, Roll out. It is very important to understand Apple’s products and where they are in the industry. Some of Apple’s key products and their stages in the product life cycle will be analysed below.
3 key products that have generated quite a substantial revenue to Apple incorporation are the iPhone, the iMac also known as the Apple Macintosh and the iPod.

The iPhone: The iPhone is still in its growth stage and has done reasonably well. The company started this uniquely designed smartphone with iPhone 1 and has continued up to the present iPhone 14, with iPhone 15 on its way. The innovative aspect of the iPhone product is that any new iPhone released by the company starting from the iPhone 1 released years back, always has some innovative new features added to it, and has given the company an increased brand equity and improved market value. (Apple Life Cycle Management, 2021).

The iMac or Apple Macintosh: The iMac or Apple Macintosh started its life cycle in 1998. It started with a compact design and brightly coloured structure with new features. The Apple Macintosh became one of the most successful computers when it started then at its Embryonic stage years back. Why was it so? This was because it explored the limits for personal computing then making it a very easy to use device with Apple’s target audience private consumers that wanted computers for home use. (MarketLine, 2020). Although presently now in the declining stage after 28 years, it has brought tremendous revenue to the organisation.


The iPod:  The iPod which was also a smashing success for music listeners when it started years back, got to its declining stage and had to be phased out by Apple incorporation. One of the major reasons that led to the fast decline and eventual phasing out was Apple’s competitors releasing free music apps into the market to bring down Apple’s sales. (Apple Life Cycle Management, 2021).







5, PORTER’S INDUSTRY FIVE FORCES ANALYSIS:
Definition of Porter’s 5 Forces Model:
The Porter’s five forces model is basically used by companies and business organisations to understand the industry or market they are operating in. The model analyses the forces impacting upon that industry to determine how profitable it is for them to operate there. The outcome of the analysis determines the decisions the company will make, whether to change the way they operate, remaining in the market or exiting the market altogether. (Lynch, R. 2018).



 The model was originally developed by Michael E Porter of the Harvard Business School in 1979 and is a sure way of analysing your competition to determine if your business is profitable or not. (Martin, M. 2023). It is based on the following factors:
1, Bargaining power of Buyers
2, Bargaining power of Suppliers
3, Threat of new Entrants
4, Threat of Substitute Products
5, Rivalry among existing Firms (competitors)

A diagram will be shown below to illustrate and understand the model better before applying the model to Apple Incorporation
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PORTER’S FIVE FORCES ANALYSIS ON APPLE INCORPORATION:
COMPETITOR RILVARY IN INDUSTRY:
Apple premium pricing has continued to stand strong even in difficult market situations. This is because important factors like genuine customer experience, style, and constant innovation have made the company maintain a huge market share in the industry even though its prices are still higher than those of its competitors. (MarketLine, 2020)
Rivals to Apple include HP, Dell, Lenovo and Microsoft. In 2015, Microsoft made tremendous improvement to the quality of its new surface Tablet in direct competition to the uniqueness of Apple’s full range of Tablets and Laptops.
THREAT OF SUBSTITUTES:
Windows and other operating systems are substitutes to Apple’s MacOS and iOS just as Android is a substitute to iPhone and iPad. The threat to substitutes for Apple’s product is quite low because of the uniqueness of the features. Apart from the other direct substitutes mentioned above, comparing the iPhone 14 for example with a Huawei compact phone of the same year of production, you discover that there are many more things that the iPhone 14 can do which makes it more useful to the potential customer. (Garcia, C. 2022)
BARGAINING POWER OF APPLE’S CUSTOMERS:
The ease of customers to change brand has made them powerful, thereby making Apple incorporation to work towards customer satisfaction. The availability of information to customers today has enabled them make comparisons directly about the features of Apple brand and the other brands. This is where strategic planning comes in. Apple should explore the avenue of giving discounts because of the low-cost pricing of its competitors. (Ferguson, 2019)
BARGAINING POWER OF SUPPLIERS:
Apple being an established organisation has leveraged on the fact that doing business with them can financially bring major gains to the suppliers.  This is one of the major points that has made Apple’s bargaining power with suppliers a strong force because they can order in bulk and in volumes also. There is also a high number of suppliers in the market from which Apple can choose from. Some of Apple’s major suppliers in the market today are IBM, Intel, Broadcom, Qualcomm and lots more. (Marketing 10, 2021
THREAT OF NEW ENTRANTS:
Despite the Capital-intensive nature of the Electronics and Information Technology sector that requires financial capabilities to fund Research and Development, Manufacturing, Promotion and Distribution, many new companies are still coming into that industry. 
The threat of new entrants is High for Apple because the new entrants have the capability of disrupting Apple’s market share, especially through their low-cost pricing strategy which has happened with competitors in the past. (Garcia, C. 2022)









6a, INTERNAL ANALYSIS OF APPLE INCORPORATION:
The internal driving factor of Apple Incorporation is their continuous concentration on what they do best. This is going the extra mile in making their products unique and difficult to imitate for the competitors. Apple’s resources consist of physical resources, human resources, shareholders, suppliers, customers and financial resources. Apple’s source of Income is through the sale of its products. 
In April 2020, Apple became the first company to reach a $2 trillion dollar mark. Apple also invests some of their surplus cash in corporate securities and the US treasury. (MarketLine, 2020). Apple must make sure that they continue to have a good team of staff and employees and they should encourage their employees to be shareholders in the company. Why? This is because as shareholders and employees, their commitment and dedication level become higher because shareholders are key internal stakeholders. (Nynike, Dijkstra. 2016).
Apple’s corporate governance has often come under criticism. The CEO of Apple has recently been criticized by shareholders over neglecting short term goals for long term goals, but the company’s response was that it never really neglected short term goals but emphasized on the important long-term goals. In my candid opinion, the company should also focus on shorter returns and balance both. (Winston, 2021)





6b, APPLE’S STRATEGIC RESOURCES AND CAPABILITIES AND VRIO ANALYSIS:

While the former CEO of Apple Steve Jobs guided the company to a $350 billion dollars US company in 2011, during his time Apple became the world’s most valuable company. (The Wall Street journal, 6th Oct 2011). 9 years later Apple has become listed as a $2 Trillion dollar company. (MarketLine, 2020). How did they get there?

Analysing Apple’s capabilities, a VRIO analysis will be carried out on Apple incorporation to break down each process of the business to see why they are where they are. it could be seen clearly that with the resources they had, they created competitive advantage. Apple’s capabilities can be analysed from the following 4 contexts, they are: Valuable, Rare, Expensive and Hard to imitate and non-Substitutable. The meaning of the model will be clearly explained because some of the terms originally used by the author was broken down for a clearer understanding in this report.  This will be discussed as follows:





WHAT IS EHE MEANING OF VRIO ANALYSIS?
VRIO analysis is basically the benchmark or the criteria that is applied to genuinely evaluate an organisations resources and capabilities. The Model was developed by Jay Barney in 1991 and ne originally used the terms, Value, Resources, Imitability and Substitutability. (Mind Tools, 2022),
According to Barney, the Resources and assets of an organisation are Valuable, Rare and Imitable and you must use of them to the fullest impact to achieve the mission and vision of the organisation. For Apple Incorporation, the analysis is as follows below:

Valuable:
Apple provides great value to its numerous customers and satisfies their needs. Apple has key factors in its products that highly meets the customer’s need. This is what has given the company the brand equity it presently has.
From the attraction and unique design of the iPods to the touch pads of the iPhone and the good security on its products, powerful software, video editing programs, iTunes and a lot more. These are capabilities that make the company stand out in the market. (Cercado, B. 2014).
Rare:
Apple’s closed ecosystem shows that it values its customers privacy more than its competitors. This clear message is Rare and will allay their fears and will help retain their loyalty because the issue of privacy of customers in the information technology sector and social media is now a big issue. (MarketLine, 2020). These are capabilities that are unique and scarce among companies within the same industry.
Expensive and Hard to Imitate:
Apple’s unique software which runs on their own unique hardware was a combination of their design team made up of their software development team and their hardware engineers. They displayed their extra ordinary design capabilities to bring out a product which has been hard to imitate. (UKESSAYS, 2017).
Non-Substitutable:
Since Apple manufactured the original iMac, Apple computers have gone through a lot of innovations and added features. This has consistently raised its appeal and satisfaction among loyal customers and ultimately created a benchmark within its industry. Apple concentrates on user experience, with its innovations keeping customers intrigued and its product very difficult to be substituted. (MarketLine, 2020)



7. VALUE CHAIN ANALYSIS:
DEFINITION OF VALUE CHAIN ANALYSIS:
Value Chain Analysis is basically a tool that helps the company or business owner to break down each process of the business. The major aim is to make the business efficient and effective and to achieve Competitive Advantage, (Treece, D. 2023). 

7a, APPLE’S PRIMARY ACTIVITIES:
The main primary activities are sourcing, manufacturing, warehousing, distribution and return. Apple’s primary activities start with the sourcing of the raw materials for it’s products, and most of it is done in the United States of America, China, a host of Asian countries and Europe. Most of the sourced products are assembled in China which is the company’s number one manufacturing site mainly due to low cost of operation.
After production, the final products are warehoused in the company’s facilities in ELK Grove, California or any of its owned or leased warehouses worldwide. This is mostly done through UPS or FEDEX delivery companies. Their final sales to retailers and final consumers are through its retail stores, its Direct sales force, its Online stores and a host of other retailing and wholesaling networks in over 90 countries where the company operates. (Dudovsky, J 2021).



7b, APPLE’S SECONDARY ACTIVITIES:
Apple’s secondary activities include Human Resources, the Infrastructure of the company, Procurement, Technological development and Research. Apple invests a lot of money in research and development. The company spent more than $11.6 billion dollars on research and development in 2017 and more than $10 billion dollars also on research and development in 2016. (Apple in Annual reports, 2020).
Apple’s Human Resources Management also plays a vital role in the company’s Value Chain. The founder of the company Steve Jobs has always set that standard and Apple has been consistent in finding the right candidates for any position in the organisation.
Apple’s Supply and Procurement: Apple has also held its supply chain and procurement in upmost importance. Apple incorporation makes it a point of duty to make sure their suppliers provide safe working conditions for their employees in any of its locations where they do their business. This must meet the industry standards. While these variables have an impact on the supplier relationship, Apple is a big buyer which is a vital point in the relationship Apple have with its numerous suppliers.
Apples Infrastructure: Apple’s infrastructure goes from Financial to Management to other resources the company owns all over the world. Its head office in California and its European head office in Ireland are investments on its own, but Apple places more importance on its “human capital” whose “Tacit Knowledge” has played a vital role in its huge success. 


8, SWOT ANALYSIS ON APPLE INCORPORATION:
DEFINITION OF SWOT ANALYSIS:
SWOT Analysis is a research or study that is undertaken by a company or organisation to identify their internal Strengths and Weaknesses and their external Opportunities and Threats. A diagram will be used to illustrate this below before doing a SWOT analysis on Apple Incorporation.
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SWOT ANALYSIS ON APPLE INCORPORATION:
From the diagram above, the strengths and weaknesses are painted blue on top, the analysis is done internally, while the opportunities and threats are in dark yellow in the bottom, and they are done externally. For Apple Incorporation, the analysis is as follows:
STRENGHTS:
Apple Incorporation has a strong brand that is recognised and customers that are loyal. Apple also operates the Luxury Tech Business Model which turned the company into a $2 Trillion dollar company by April 2020. (MarketLine, 2020).
Apple has a lot of Innovative products and services. An example is the iPhone which has outpriced other smartphones in the market even though it is more expensive. This is due to its added features that meets increased customer satisfaction.
High quality and Unique products with ease to use by customers that cut across all ages. Apple also has o huge product range from Mac OX to iPad, iTunes, lots of software and hardware operating systems. The iPhone started from iPhone 1 and it is presently in iPhone 14 with new added features in every new stage.
Technical Prowess: Apple’s leading technology has made the company to stand out from the crowd. Due to the closed ecosystem the company operates, it is not easy for rivals or competitors to imitate its products, and this has made the company a pace setter. (Business Model-Apple Incorporation, 2020).


WEAKNESSES:
High Prices of Products: The company’s high prices may see them losing some of their valuable customers who simply cannot afford to replace their Apple products for a new one due to the high price. They will likely switch to their competitors to buy the Android smartphones or other operating systems for personal computers and other devices which is a loss to Apple.
No new original products like iPhone, iPad, iPod and iMac for quite some time now apart from innovations to existing products
Court cases and Litigations over Patents, Trademarks and Intellectual Property. This includes the dispute with QUALCOMM incorporation over Patents and in Oct 2022, the Sao Paolo court fined Apple for removing chargers from their phones.  
Fierce competition from Google, Samsung, Microsoft and a host of other companies offering Android and other operating systems. Though Apple’s products are unique, these companies tend to use the low-price strategy to attract Apple’s customers. (Pereira, D. 2023).





OPPORTUNITIES:
Leveraging on its Strong brand and Image to enter emerging markets. Apple can incorporate the AR and VR (Augmented and Virtual) Reality into their product lines.
Developing Innovative Technologies to stay ahead of competitors: For Apple to stay ahead of Google and Microsoft, they must invest in developing new technologies.
Opportunities for growth into the Advertising market.

THREATS:
Threats from the current Recession: The current economic recession going on in many nations of the world is a threat to Apple because many of their customers are also affected which can lead to a reduction of the company’s market share.
Threat from rivals such as Samsung Google and Microsoft.







9, APPLE’S STRATEGIES TO SUSTAIN COMPETITIVE ADVANTAGE:
Apple Incorporation will be using the Michael Porter’s Generic strategies to gain competitive advantage in the consumer electronic industry, the information technology industry and the service industry. Apple’s generic strategy should determine its competitive advantage against rival companies like Samsung, Google, Amazon, Huawei, Sony, IBM, Dell and HP
DIFFERNTIATION SELECTED (OUT OF THE 3 STRATEGIES):
Apple’s generic strategy is based on differentiation between the company’s product and those of its competitors. Apple stands out in the market through the company’s easy to use and elegantly designed products. Apple’s generic strategy shows that Apple sets itself apart from its competitors based on its competitive advantage such as its uniqueness and product design which attracts customers.
It should be noted that Apple’s products are designed for everyone, and Apple supports a broad market outreach despite its generic strategy of brand differentiation. Therefore, the differentiation helps the company keep its competitive advantage and leadership position in the industry. (Apple, 2022 Annual Progress Report). To maintain this Strategy, Apple must continue to innovate to keep itself always ahead of competition.
10, GROWTH STRATEGIES FOR APPLE INCORPORATION:
DEFINITION OF GROWTH STRATEGIES: 
Growth Strategies can be defined as specific methods or plans used by companies or organisations to achieve expansion. Some basic growth strategies include Launching New Products, buying up other companies, Entering New Markets and Increasing the organisations advertising to bring in more customers. (Mahr, N. 2022)
Analysing the growth strategy of Apple Incorporation, the Ansoff Matrix Model will be used, and a diagram of the model will be shown below for clear understanding of the explanations on how it works for Apple Incorporation.
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Apple’s main Growth Strategy is Product Development. Due to massive acceptance worldwide of the uniqueness of its products by customers and end users, Market Penetration and Market Development is not a priority for now, but they are still important to the company. (Meyer, P. 2023)
Apple’s organisational culture is one that supports constant and continuous innovation for its products and services, and this is why it prioritizes Product Development. An example of this is the continuous modification with new added features of the iPhone. Starting from the iPhone 1 a few years back to the present iPhone 14, a lot of revenue and profits have been generated for Apple Incorporation in the process. Therefore, the organisation is focussing on constant technological innovation to increase their Competitive Advantage.

11, CONCLUSION AND SUMMARY:
To conclude this report, for any company to be relevant and profitable in whatever industry it is involved in today, the owners and management must think Strategically. Thinking Strategically leads to making Strategic plans and implementing these plans with hard work and dedication, which will lead to the success of its operations.
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