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1.0 [bookmark: _Toc119317345]Introduction
The aim of the following report will be to give an evaluation of the current problem that the energy sector is facing now by utilising analytical tools such as S.W.O.T and P.E.S.T.L.E to provide an insight into the nature, scope and impact the problem is having on the energy sector.
The nature of main problem identified within the energy sector is due to the war that is currently happening in Ukraine, the UK is the worst affected country in western Europe with energy prices rising to astronomical levels never seen before.
The scope of the problem caused by the war in Ukraine is that various people and businesses are affected due to the cost of energy rising, not only is it the general public and businesses affected but also many internal and external stakeholders including bankers, the media, energy suppliers and they’re competitors.
The impact of the problem is different for everyone from small businesses to huge companies all being threatened by the rising costs of energy. The cost of gas and electricity has risen at a speed never seen before this creating a financial problem for everyone across the UK now not being able to afford to heat or utilise the electricity in their homes or businesses. 
This report will also include recommendations and options to assist with resolving the problem identified, a decision-making matrix will help find the best solution.
It will also provide details on how to plan, monitor and review the implementation of decisions.
The report will use various research methods to find the information required such as internet searches, newspaper articles and government websites.

2.0 [bookmark: _Toc119317346]Main Findings

2.1 Nature, scope and impact.
[bookmark: _Toc119317348]The nature of main problem identified within the energy sector is due to the war that began on 24th February 2022 where Russia invaded Ukraine, this was very unexpected being the first war within Europe for a very long time. the UK is the worst affected country in western Europe with energy prices rising to astronomical levels never seen before. (Kathryn David, 2022.)

The scope of the problem caused by the energy crisis is that there are many different people who have been impacted by the costs of gas and electricity prices going through the roof. The cost of energy has risen by more than three times its normal price, and this has caused chaos for the public and companies small to large.
Not only is it the public and businesses but also there are various internal stakeholders such as business managers, directors and employees, and the external stakeholders like the energy suppliers, competitors, bankers, investors, and the media who are also involved.
This problem is not bound to within the UK but is also causing financial problems around the globe. All governments Are being pressured by the energy policy regulators who maintain the prices and the public to lower prices to an affordable rate.
Within Europe there was a storage facility where natural gas is stored ready for distribution, unfortunately this takes a long time to refill and is looking like it will be empty by December 2023. (Economist intelligence 2022). 

The impact caused by the energy crisis is not the same for various areas, smaller companies shall be impacted from the increasing expenses of keeping and operating buildings and the expenses from supply increasing at an excruciating rate may possibly bring about a considerable quantity of companies shutting down. (Dimitris Mavrokefalidis, 2022).  
Throughout 2021 there has been more than 30 energy providers which have closed as a result of soaring gas rates, leading to several hundred employees losing employment within the UK. (Candiece Cyrus 2022). 

Electricity and gas rates have risen quickly generating an economic crisis for almost everybody within the UK, indicating that the cost-of-living crisis is causing it to be too expensive to heat up and use electricity within the house. The government say there is a possibility this may start blackouts in peak periods. (Beth franklin 2022). 
Germany decided against its plan to create a new gas pipe from Russia and is going with the option of importing liquefied natural gas from other areas like Qatar and America. Belgium is looking at its exit from nuclear power, whilst Italy, the Netherlands and the United Kingdom are all speeding up the process to install wind power and renewables. Over 30 countries have agreed to release oil from any reserves built up and European fertilizer plants have decided to cut back production. Russia have cut the supply of gas from the Nord stream 1 pipe which according to Jennifer sor (2022) could threaten the country with another recession. 
An energy price cap came into force in Britain in early 2019 by Ofgem after fears that the public who had not switched energy suppliers searching for lower prices were being charged more than they should have been.
The energy price cap restricts the amount that the suppliers can charge a customer per unit.

After this the government in the UK decided to freeze the amount at around £2500 per annum until the end of 2024, this is significantly less than the price they would have risen to if left under the price cap. The government called this an energy price guarantee.
This price guarantee is only for what’s called a typical or average home meaning larger homes that use more than the typical amount will get charged at a higher rate.
The war has made all political leaders have to change their energy plans.
The UK government needed to quicky rethink their tactics and help the public with funding towards lowering their energy bills because the cost of living increasing substantially. They had to agree to give grants and introduce the energy price guarantee and help those who don’t live on the gas mainline and use oil heating instead.




2.2 SWOT Analysis
[bookmark: _Toc119317349]After conducting a S.W.O.T Analysis (Appendices 1) on the energy sector a strength which was identified was that the UK was one of the first main countries within the earth to pass regulations enabling the end of the countries influence towards global warming by 2050. The objective of the law entails that the UK will make all greenhouse gas emissions to net zero before 2050, the previous target was at least a 80% cut since 1990 levels. The UK has now lowered emissions by almost 45% whilst raising the economy by nearly 70% whilst putting clean development at the centre of the modern Industrial Policy. This might see the growth of “green collar jobs” increase to more than 2 million and the number of trades accumulated from the low carbon economy raise to £170 billion yearly by 2030. (Gov.uk,2019)
A weakness which was identified was the increasing costs of goods and services, the higher rates of electricity, gas and oil does not just harm homes directly, then incidentally as these fuels are essential contributions within the creation of nearly all supplies and services. Additionally, to forcing up inflation, the drastic increase in energy costs will reduce products, real salaries, and production. (Dixon,2022)
A opportunity which was discovered from conducting the S.W.O.T was the use of sustainable energy alternatives, Shell PLC (2022) states that wind power is an crucial method of producing renewable electricity and assisting the UK in achieving the government’s aim of becoming net zero by 2050, and additional renewable energy,  like offshore wind, is vital for a future of cleaner energy as the way individuals are living, working and playing is progressively going to require the need to be powered from lower-carbon electricity.
Additionally, a threat which was indicated was that as decreased global natural gas supplies were unable to maintain with the increased demand rising since the initial phases of the economic revival after the covid-19 pandemic, gas costs increased rapidly. such high rates for natural gas saw the requirement for coal as an alternate which therefore made coal rates rise. Ramifications of the energy supply shortage has subsequently been seen in the increasing values of electricity, transport fuels, and fertilizers. (Statista,2022) 

2.3 PESTLE Analysis
After conducting a PESTLE Analysis, a political factor which was identified was that the government have had to introduce the energy price guarantee, which freezes the amount that the suppliers are allowed to charge a customer to around £2500 per year.  (Ofgem,2020)
A social factor is that UK nationals are confronted with rising energy costs, increased expenses and a rapid deterioration in shopper buying power, small companies throughout the UK are under pressure to try and make a living. statistics indicated that the UK inflation soared to an almost 40-year high of 10% in July as food and energy prices continued to rise, worsening the country’s continuing cost-of-living crisis. (Smith.2022)
A technological factor identified was that of the use of smart meters, Smart meters allow customers to be in control of their energy usage, letting the user to implement energy efficiency actions which could assist them in saving money on their energy costs and offset cost rises. A benefit for the consumers that have smart meters is that they are only billed for the energy that is used instead of having approximate costs, allowing to plan and budget better. (Gov.uk, 2021)



[bookmark: _Toc119317350]3.0 Conclusion
To conclude this report that has been written using nature, scope and impact Aswell as using S.W.O.T and P.E.S.T.L.E. the main area of concern to the energy sector is caused by the war in Ukraine. 
the nature of the problem was found to be the war itself and that when Russia invaded Ukraine this affected the UK more than any other country.
the scope pointed out that many different groups of people were affected by the problem or rising energy costs including families, businesses, internal and external stakeholders.
the report shows that the impact of this problem is different for everyone by creating financial problems making businesses go under and forcing families to be unable to heat their homes.

Using a S.W.O.T analysis the report points out a strength is that the Uk was the first country to bring in a law enabling the end of the countries influence within global warning by 2050, a weakness is the increasing cost of goods and services as the rate of gas and electricity have risen substantially. 
one opportunity that has been mentioned is that there will be an increasing use of sustainability energy alternatives such as wind power to produce electricity and a threat that was written about was a decrease in global natural gas supplies that has caused a increase in the value of electricity, transport fuel and fertiliser. 

[bookmark: _Toc119317351]4.0 Recommendations
here are some recommendations/options on how the energy sector can resolve the problem.
· build more wind turbine farms.
· invest in solar farms on land and on the sea.
· import gas from other countries such as America and not Russia
.

[bookmark: _Toc119317352]5.0 Planning, Monitoring and Reviewing the Solution.
Planning.
To create more renewable energy sources, this will assist the government with reaching their target of net zero emissions by 2050.
Monitoring.
Energy suppliers can monitor their new strategies by having a 12 month trial period and evaluate the progress at the three monthly intervals, this will allow them to monitor and determine if they are making a difference and are on target to lower the emissions.

Reviewing the solution.
The strategies should be monitored and reviewed for their progress and if they are not seeing as much of a change as is required then they can re evaluate the strategies and see what is not working and make changes and create new ideas to lower the emissions target.


[bookmark: _Toc119317353]6.0 Appendices
Appendices 1.
	Strength
Countries accelerating their emission targets.
Rising investment in renewable energy.

	Weakness
Higher energy prices.
Russia cut gas flow by 80%.
Rising prices of goods and services.
Recession.

	Opportunities
Sustainable alternatives.
Increased tax incentive for energy efficient cars.
	Threats
Supply shortages.
Climate policy and carbon pricing.
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