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[bookmark: _Toc153210746]Introduction
Differentiation strategy is a method that applies many things to “the company that sets it apart from products that its competitors might sell in the market of the UK”. A small business strategic plan, such as one for a restaurant, should exhibit the ability to apply research findings to practical real-world situations with a high level of inventiveness. It provides an in-depth examination of strategy execution and progress. In recent years, “the role of sustainability in business strategy” has grown dramatically. It is vital to provide tangible examples to back up strategic strategy statements (Butt, 2020).  
[bookmark: _ejk3ki3eqv5z][bookmark: _Toc153210747]A Vision, Mission and Objectives for the Delicious
[bookmark: _bn1rmu23m20z][bookmark: _Toc153210748]1. Vision Statement
The Passion to Lead and Innovate in the Food Industry 
The major purpose of this literature review is to create a cutting-edge system for managing food loss and waste that fulfils UN Sustainable Development purpose 12, sustainable consumption and production. The research provides a comprehensive evaluation of current literature on the concepts, product categories, causes, cures, and research issues related to food loss and waste management (Lemaire and Limbourg, 2019). The  UK tax policies and ensuring compliance with local regulations are necessary for financial stability. The political environment's stability impacts long-term planning for the company. Economic hands influence pricing plans and consumer spending habits, affecting revenue and profitability for the company. Comprehending the subtle cultural intricacies of the UK market facilitates the customisation of menu items and marketing tactics to suit the regional tastes of a Delicious food restaurant company. Investing in online ordering systems, digital marketing, and tech-driven operational efficiencies to meet UK consumer expectations for the company. The UK labour laws, health and safety standards, and licensing requirements ensure legal and ethical business operations. Embracing sustainability techniques, reducing environmental impact, and aligning with the UK's environmental regulations for positive brand perception.  
[bookmark: _c78gw4sc7bu0][bookmark: _Toc153210749]2. Mission Statement
Leadership in Customer Satisfaction, Food Safety, and the Circular Economy 
The purpose of the delicious restaurant is to look at “the similarities and differences between current definitions and declarations of Food Safety Culture and Food Safety Climate and to suggest clarifying definitions for both categories in order to give a consistent approach to the subject” (Duryan et al., 2020). The research evaluates several company “cultures, climates, and employee behaviours to provide major contrasts and more insights into each of them”. The restaurant attempts to keep its menu options fresh by sourcing the freshest ingredients and experimenting with new culinary techniques to offer unique and delightful dishes. Building a circular economy and increasing the value of material flows are garnering more scientific attention. “The circular economy seeks to promote sustainable consumption and production while reducing greenhouse gas emissions. By comparing the similarities and differences in the concepts of economy and circular economy, reviewing the benefits and limitations of existing policies, and evaluating the global situations of food waste and its management on a household and commercial basis to promote circular economy, this study identifies research gaps on how to achieve circular economy through sustainable food waste management”.  
[bookmark: _db3yreyoc5aw][bookmark: _Toc153210750]3. Objectives
The company aims to create a Warm Environment, maintain a Sustainable Supply Chain, and integrate strategic Planning for Excellence. The objectives are as follows;
· To provide a welcoming environment for its guests. 
· Ensure a pleasurable and fulfilling eating experience. 
· Involvement and the promotion of sustainable methods. 
The beautiful restaurant also strives to produce a warm and inviting setting for its visitors, ensuring a pleasant and satisfying dining experience. The restaurant seeks to establish strong relationships with suppliers and partners to ensure the availability of high-quality food while also ensuring a sustainable and ethical supply chain (Yoon, Chung and Jun, 2020). “Despite increased interest in the intersection of strategic planning and business model management, research and practice are struggling to integrate the two processes”. Using “a rationalist approach and formal control theory, they present an integrated management framework that provides a conceptual model of how to maintain consistency between the relevant goal and the planning levels”. As a consequence, they divide complex organizational duties into layers like “strategy, business model portfolio, tactics, and operations”. “They outline the formal tasks and objectives at each level and explain how they interact. Furthermore, they illustrate how higher and lower-level formal control loops remain aligned and how the appropriate organizational level adapts to environmental changes. Finally, they will examine how these formal control mechanisms facilitate competent management of the dynamics inherent in strategy and business model management”. Delicious Restaurant is also committed to giving back to the community through partnerships with local farmers and businesses, the promotion of sustainable practices, and active participation in community events and activities. 
[bookmark: _gr0b6uhpp2sf][bookmark: _Toc153210751]External and Internal Environmental Audits
An environmental audit is an important way of building strategic management in a company (Fuertes et al., 2020). It overviews internal and external factors for the strategic management that influence a company's operations. The main goals of internal audits are to assess present performance and identify development opportunities. The purpose of external audits is to demonstrate the integrity and correctness of financial accounts.  Here this audit delivers multiple valuable pieces of information for 'Delicious', the London-based food restaurant company planning to expand its business within the UK. The small-scale company has the opportunity to expand by measuring internal and external factors (Burrowes-Cromwell, 2022).  So here the following in-depth analysis takes the lots of factors that affect the environmental aspects affecting the business. Environmental auditing must contain environmental audits as a crucial component to determine whether the food restaurant company is adhering to internal environmental policy and regulatory obligations in the UK (Attar, 2023). The following areas apply to environmental audits: compliance audits, audits of environmental management systems, audits of transactional systems, audits of treatment, storage, and disposal facilities, audits of products, audits of pollution prevention, and audits of environmental liability accrual within the company. The environmental challenges are influencing the future of Delicious, internal auditors must take an active role in addressing them. These factors can enhance the overall aspect of this company to expand the business within the company. 
[bookmark: _r2doqlizx508][bookmark: _Toc153210752]PESTEL analysis of Delicious company
	Factor
	Description
	Impact on 'Delicious' Expansion

	Political
	The stability in the legislative body, UK tax policies, and regulations concerning the restaurant industry
	The  UK tax policies and ensuring compliance with local regulations are necessary for financial stability. The political environment's stability impacts long-term planning for the company.

	Economic
	UK economic conditions, inflation rates, and consumer spending patterns.
	Economic hands influence pricing plans and consumer spending habits, affecting revenue and profitability for the company.

	Social
	UK cultural directions, demographics and lifestyle changes affect consumer preferences.
	Comprehending the subtle cultural intricacies of the UK market facilitates the customisation of menu items and marketing tactics to suit the regional tastes of a Delicious food restaurant company (Dey et al., 2019).  

	Technological
	Adoption of technology in the UK, online company, and customer expectations.
	Investing in online ordering systems, digital marketing, and tech-driven operational efficiencies to meet UK consumer expectations for the company.

	Legal
	UK legislation related to employment, health and safety, and industry-specific regulations.
	The UK labour laws, health and safety standards, and licensing requirements ensure legal and ethical business operations. 

	Environmental
	Climate considerations in the UK, sustainability practices, and adherence to environmental regulations.
	Embracing sustainability techniques, reducing environmental impact, and aligning with the UK's environmental regulations for positive brand perception.


The political factor in the UK is quite healthy for setting up any business. So for the business expansion, the political backup always favours the food company like Delicious (Omoregie, 2021). The economic stability of the UK has enhanced the food market for the last few years. There is a gap where the company can grab that opportunity. The social and cultural factor is inclusive in the UK so any kind of food menu can be sustained in the market without any social and cultural barrier. The technological advancement ensures huge business expansion in every corner of the UK. Depending on the huge market space technological advancement ensures market expansion. To stay out of legal trouble, it's imperative to abide by UK-specific legal requirements for employment, health, safety, and industry standards. Environment engagement is well managed in the UK therefore it is easy to enhance its market in the UK. 
[bookmark: _qw4jsc1ssk7j][bookmark: _Toc153210753]Porter's Five Force Analysis for Delicious
	Force
	Description
	Impact on 'Delicious' Expansion

	Threat of New Entrants
	The simplicity with which new rivals can join the UK restaurant industry.
	While great brand competitors and consumer loyalty might act as a barrier for new entrants, low entry barriers may actually increase competition within the UK market. 

	Bargaining Power of Buyers
	The influence customers have on the restaurant, including price sensitivity and demand.
	The loyalty of customers and unique offerings can mitigate buyer power, and maintaining competitive pricing and quality is crucial (Amalia and Mohammad, 2023).

	Bargaining Power of Suppliers
	The influence of suppliers on the restaurant, considering the availability of ingredients and resources.
	Establishing strong supplier relationships and diversifying sources can reduce dependency and mitigate supplier power.

	Threat of Substitutes
	The availability of alternative dining choices that could satisfy customer needs.
	Inventions in the menu, unique offerings, and excellent client service can decrease the threat of substitutes.

	Competitive Rivalry 
	The intensity of competition within the restaurant industry in the UK.
	Differentiating through unique offerings, marketing, and maintaining quality can enhance competitiveness and market share.


The Impact of Portar’s Five Forces that impacted on the Internal Analysis of  Delicious Company (Ranti Kumara Suci and Prawira Fajarindra Belgiawan, 2023). The low entry barriers may draw new competitors, 'Delicious' can hold its established brand, loyal customer base, and operational efficiency to deter new entrants. Loyalty within the company is a strength so holding a balance between price, quality, and innovation is necessary for Delicious food restaurant company. Selecting strong relationships with suppliers and diversifying sources can mitigate the impact of supplier power, ensuring a stable supply chain. For the quality and excellent customer service innovation is a factor for the company. The impact of competitive factors maintains the offerings and effective marketing of  'Delicious' food restaurant company. 
[bookmark: _4i9stcmog9o7][bookmark: _Toc153210754]SWOT Analysis for Delicious
	Strengths
	Weaknesses

	· Strong brand recognition is important for Delicious. 
· A loyal customer base is the key strength of the company. 
· One of the key strengths which need to be maintained is High-quality ingredients.
· Efficient operational procedures can be of the biggest importance for the company.
· A unique and diverse menu is effective for the company. 
	· Limited online presence is the key loophole for the company.
· Dependence on specific suppliers in a country like the UK is a problem for the company. 
· Focusing on any specific menu is the biggest problem for the company.
· Delicious limited marketing strategies are the biggest weak point. 
· There is a lack of policies on consumer preferences can be a worry for the company. 

	Opportunities
	Threats

	· The growing trend for healthy eating is the key space where the company need to focus (Baker et al., 2020). 
· Expansion of online food delivery is necessary in today's market. 
· Collaborations with local farms ensure better quality for the company. 
· The introduction of innovative dishes can enlarge market expansion. 
	· Intense competition within the UK restaurant industry
· Economic downturn affecting consumer spending
· Fluctuations in food prices and supply chain disruptions
· Fluctuations in food prices and supply chain disruptions
· Stringent regulations in the food industry


The strength of the company comprises brand recognition. The company can attract customers by creating effective brands. The capitalisation of effective management ensures a loyal customer base. The quality of the product enhances the chance of expanding the market. There are limitations factors on the online presence in today's world. It is the biggest loophole for the company. The company need to develop better marketing strategies for the market expansion. There a opportunities in the health eating treads where the company has a huge space.  The online delivery facility needs to be improved for the delivery services. The economic tension in the UK arises at different times so this is the biggest problem for the company. The huge competition in the UK market can be the biggest threat for Delicious in the UK. 
[bookmark: _hrhb16dtwc9h]

[bookmark: _3ix454tpasx8][bookmark: _Toc153210755]The Strategic Options and the best-fit Strategy to Achieve Sustainable Competitive Advantage
Discovering the best-fit strategy requires careful consideration of a range of strategic options to create a sustained competitive advantage. Differentiation, cost leadership, focus, and integration strategies are examples of strategic possibilities. When considering strategic options for 'Delicious,' many possibilities are carefully considered to decide which is the best course of action. The study has to look at  the valuable insights and the key differences in the business expansion of the company. 
[bookmark: _5ns7hy6re7mo][bookmark: _Toc153210756]Differentiation strategy
“A differentiation strategy is a company method that involves offering clients something that sets them apart from products that their competitors might sell in the market (Keiningham et al., 2021). Increasing competitive advantage is the primary goal of putting a differentiation strategy into practice”. In delivering unique and superior food products to target customers, creating a competitive advantage. By demonstrating to the target customer or market that the business can handle its problems in a way that sets it apart from the competition, an effective differentiation strategy can boost sales. Differentiation strategy is a method that applies many things to the company that sets it apart from products that its competitors might sell in the market of the UK. “Increasing competitive advantage within the company is the primary goal of putting a differentiation strategy into practice”. For 'Delicious,' this could mean exploring new geographical locations within the UK or introducing a line of complementary food products. The assessment should scrutinize the potential risks and rewards of diversification, taking into account market demand, competition, and operational capabilities. “The cost leadership strategy aims to achieve a competitive advantage by becoming the lowest-cost producer in the industry while maintaining acceptable quality levels”. The strategy can make sure about the high-quality ingredients and a better menu. The strategy will offer better customer-centric engagement that will help to expand in a broader aspect of the UK market.  Enhancing the company as a  brand that is distinct from its rivals is the foundation of a broad differentiation approach. “It is used in the sector and will be appealing to a wide spectrum of customers. Creating a brand for Delicious company that stands out from the competition is the foundation of a comprehensive differentiation strategy. A business using a focused differentiation strategy needs to meet the needs of a local market in the UK by providing diverse food”. The strategy has many benefits for the company to deal in the UK market. 
· Implementing this strategy reduces the prices of products through effective policies. 
· Building on a food product's distinctive features is the advantage of a differentiation approach. The business can compile a list of features that set its food product apart from those of its rivals. 
· This strategy will benefit the greater profit margins of food products that are differentiated and elevated to a higher standard. 
[bookmark: _oghmkhupabsp][bookmark: _Toc153210757]Cost Leadership Strategy
The cost leadership strategy is important for the Delicious company to enhance the market in different areas in the UK. The Cost Leadership plan in two primary ways and that is charging the pricing of food companies while cutting expenses to increase profits and expand the market (Chirapanda, 2019). lowering prices to gain market share and this will impact the expansion of the business. while maintaining a healthy profit margin and better reach on each transaction thanks to cost reductions. Differentiation strategy is a method that applies many things to the company that sets it apart from products that its competitors might sell in the market of the UK. Increasing competitive advantage within the company is the primary goal of putting a differentiation strategy into practice (Mwakawi and Kavale, 2020). Focus strategy involves targeting a specific market segment or niche and tailoring products or services to meet their specific needs, creating a competitive advantage. This applies the detailed analysis of things company's vision, mission, and objectives. The certain procedure of this strategy for creating cost data that aids managers in making strategic decisions with a focus on future resource optimisation. Their minimal overhead permits them to deliver subsidies for food items. The food ideas and items that other companies might not be able to. there are various types of benefits which can improve the market by this strategy.  
· The strategy will reduce operating costs and produce goods and quality foods at the lowest possible cost to surpass nearby rivals and increase market share. 
· It necessitates a passionate hobby of cost-cutting strategies like effective use of production scale, wise purchasing decisions, cutting-edge technology, and high-quality food product development. 
· The food restaurant company Delicious can develop a cost leadership plan by looking at present operations, researching competitors, coming up with cost-cutting solutions, and tracking outcomes.
[bookmark: _b539rj3fnulh][bookmark: _Toc153210758]Expansion Strategy
“The company's plan to achieve this growth is called an expansion strategy. It could involve growing the food brand presence, increasing the number of online or physical storefronts, improving profit margins, adding more products to the lineup, or expanding the size of the client base”. Various development methods are adopted by the Delicious food restaurant company based on their overall objective. “The company may concentrate on creating content for all of its sales channels that sets it apart from the competition if it wishes to increase the visibility of its food product” (Diva, Adelicia and Mohammad, 2023). The company has to grow more opportunities to make money enhancing the market, it is said to be growing. The company's business growth can take many different forms, such as “opening new locations, partnering with another company, introducing new goods or services, stepping up marketing efforts, or even adding more staff”.
· This is a significant benefit of corporate growth and the primary driver for most business managers' consideration of doing so. By implementing the strategies the food business can gain more customers. 
· The strategy will help the company gain more customers and manage any unforeseen spikes in demand. The growth enables companies to employ more people and trade in more areas, both of which can aid in meeting rising demand (Niaz and Nwagwu, 2023).
The differentiation strategy is the best strategy to implement in this study to expand the market of the Delicious food company. In the UK market, the recommended best-fit strategy is a Differentiation Strategy and this focus is to develop a unique value offer for a specific target market. The strategy offers a unique food menu, makes strategies for diverse communication, and effective relationships with the local, small and medium firms, customer loyalty plans and so on. This best-fit strategy brings advanced sustainable programmes which help to expand the market in the UK. 
[bookmark: _hrtnghbpzou2][bookmark: _Toc153210759]The implementation and execution of the Strategy
[bookmark: _Toc153210760]Implementation of Differentiation strategy
Delicious Restaurant's strategy implementation and execution involve synthesizing the relationship between the organization's external and internal environments and their effect on its strategies (Dayanna et al., 2023). “Food waste is a worldwide problem with significant environmental, social, and economic effects. Food retailers have enormous power in persuading producers, manufacturers, and consumers to decrease food waste”. There is a global lack of understanding of the scope and magnitude of merchants' efforts to reduce/manage food waste. “The current research is based on a qualitative synthesis of 460 publications published in English between 1998 and 2019 that were meticulously obtained from nine bibliographic databases and eight grey literature sources. According to the findings, there is a growing interest in retail food waste management in research and reporting. The study discovered 199 named and unnamed establishments from 27 countries that reported one or more of the 35 food waste management activity categories. There is evidence of merchants reporting their operations in line with the food waste hierarchy, with a higher emphasis on reducing food waste and redistributing surplus food for human consumption and less on recycling and energy recovery through cremation. The several tactics employed by food merchants to decrease food waste were documented in a sustainable value framework, which exhibited a typology of five approaches: repositioning, reallocating, reacting, re-engineering, and connecting (Conboy et al., 2019)”. This demonstrates that food waste management by merchants may give economic, social, and environmental benefits, but not universally. “More empirical study is needed to identify how different retail business models correspond to the various techniques in the sustainable value framework”. 
It needs a thorough review of competitive and development strategies in light of contemporary strategic management challenges. Empirical studies demonstrate that corporate compliance with the “UK Modern Slavery Act” is inadequate, but experts are baffled as to why. This paper takes a fresh look at how commercial companies interpret compliance with the “UK Modern Slavery Act”. They provide a dynamic model that emphasizes the role of compliance specialists in producing ambiguous legislation and a variety of business solutions to modern slavery law. In contrast to previous research that lauded organizations for going "beyond compliance," their study emphasizes the dangers of modern slavery law materialisation, in which merely symbolic structures become associated with legal compliance, even when they are ineffective at combating modern slavery. 
[bookmark: _esehjartumbp][bookmark: _Toc153210761]Stages in Implementation
· Step 1: The issues that must be handled in strategy implementation, such as the usage of standard procedures, materials, equipment, and methods, should be examined. “The goal of this article is to learn about and get insight into the motivations for engaging in sustainable social and environmental practices (SEPs) that influence social and environmental policy and sustainability reforms in small and medium-sized businesses (SMEs)”. 
· Step 2: They depart from the predominantly quantitative SEP literature in particular by “conducting in-depth interviews and research of SME owners and managers in the United Kingdom within a convincing theoretical framework”. “According to their findings from a wide number of interviews, SMEs deploy a complex mix of symbolic and substantive SEPs to increase the legitimacy and sustainability of their operations”. 
· Step 3: “The findings emphasize the benefits of social interaction, reputation and image, environmental embeddedness, industrial differentiation, and educational facilitators”. The study shows, “in particular, that legitimating strategies can serve a dual purpose of being symbolic while also inferring a real legitimacy claim. Evidence of SMEs sustaining their legitimacy goes beyond a moral and/or pragmatic standpoint”.
· Step 4: It should also demonstrate creativity in knowledge application as well as a practical understanding of how established research and inquiry methodologies are used to produce and analyze information in the field. “Short food supply chains (SFSCs) are garnering interest in food systems research because of their growing popularity among consumers, producers, and regulators over the last several decades”.
· Step 5: This review provides an update on “the definition and description of SFSCs, as well as their sustainability, for the Horizon Europe research and innovation project”. “This investigation contains a wide range of publications from several disciplines in the SFSC literature, either in English or French, with an emphasis on empirical data from European initiatives, based on assumptions about SFSC sustainability generated in a French expert network (Chiffoleau and Dourian, 2020)”. “Though the literature generally agrees on the social benefits of SFSCs, their economic and environmental consequences provide more varied results, while their health/nutrition and governance aspects remain unexplored”
[bookmark: _o632o12vy06f][bookmark: _Toc153210762]Factors to be considered in the execution of the plan
Delicious' strategic strategy should be implemented with many variables in mind to ensure its success and accomplishment of targeted results.
The correct distribution of resources, including financial, human, and technological resources, is crucial for the plan's successful execution. To guarantee a successful execution, the strategy should be consistent with Delicious' current organizational structure and culture. Effective communication and collaboration across departments and stakeholders are essential for the plan's successful implementation. The overall process of implementation is derived from other factors. The improvement process implementation of the stages brings new innovative ideas. The result of this can enhance in expansion of the business in the local market. The steps are based on the internal and external factors which helped in maintaining sustainability in state management. Strong leadership and management support are required to inspire individuals, settle arguments, and overwhelm hurdles during overall plan implementation. 
[bookmark: _5a00q0xzpid3][bookmark: _Toc153210763]Potential risks in implementations and strategies to overcome
The plan should exhibit the learner's analytical and evaluative capacity for the development and implementation, as the strategic management in the model discussed. 
1. It is vital to ensure effective resource allocation to carry out the strategy. The successful implementation of the strategic plan is limited to inadequate financial, technological or human resources.
2. People could be reluctant to changes to the strategic plan, resulting in a lack of commitment and teamwork. 
3. Communication, training, and employee involvement are all excellent change management strategies that may help overcome objections and foster a positive attitude toward the approach. 
[bookmark: _aeppv5eoplx1][bookmark: _Toc153210764]Monitor the Strategy of different monitoring tools
[bookmark: _949rrb2o73i0][bookmark: _Toc153210765]Balanced Scorecard
It provides an in-depth examination of strategy execution and progress. In recent years, the role of sustainability in business strategy has grown dramatically. Many companies have implemented specific environmental and sustainability management systems, such as the Sustainability Balanced Scorecard (SBSC), which blends sustainability with the traditional Balanced Scorecard (BSC). Managers, on the other hand, typically fail to link environmental and sustainability aspects to economic success, and qualitative analysis is neglected (Chalmeta and María Ferrer-Estévez, 2023). 
[bookmark: _5czqujgx5ab][bookmark: _Toc153210766]Key Performance Indicators (KPIs)
Metrics linked to strategic goals and used to assess progress and performance. KPIs can be quantitative or qualitative, and they should be evaluated regularly to ensure plan alignment. “The purpose of this work is to conduct a literature review on the key concepts that lead to determining the strategic approach, strategy creation, organizational structures, strategy formulation, and strategic evaluation as a guide for organizational management while taking into account the effects of various types of strategies on organizational performance”. This study indicates a dearth “of scientific literature containing key theoretical conceptions that strategists may utilize as a guide in the development, formulation, and evaluation of strategies”.  
[bookmark: _90ozw7imt92t][bookmark: _Toc153210767]Dashboard Reporting
Key metrics and performance indicators are clearly shown to provide a quick overview of plan implementation. Dashboards may be customized to display relevant data and enable real-time monitoring. As a result of digital data, higher education (HE) is becoming more student-focused and metrics-driven. In the United Kingdom, capturing exact data about students has been a government goal, with an emphasis on using student data to evaluate, compare, and analyze university performance. The purpose of this study is to investigate the governmental and commercial motivations behind current large-scale technological activities in UK higher education to collect and analyze student data (Williamson, Bayne and Shay, 2020).  
[bookmark: _m4061dhxv7xh][bookmark: _Toc153210768]Project Management Tools
Project management software and task-tracking systems may be used to monitor the development of critical projects and ensure that they are finished on time. Project management ensures that all risks connected with a particular project are eliminated, if not reduced. Dangers can occur from both man-made and natural causes. Although certain risks may be detrimental to the project, others are not and are usually unforeseen by project managers. Project risks have a negative influence on the project if they are not prevented or controlled. The project team must collaborate to reduce risks by utilizing appropriate tools.  
[bookmark: _84iebni8mjaq][bookmark: _Toc153210769]Customer Feedback and Surveys
Collecting feedback from clients regularly through surveys, focus groups, or online reviews may provide insights into customer satisfaction and assist in analyzing the success of plan implementation. The current study reports on the results of the Senior Management Poll, a massive survey of university academics in the United Kingdom (UK) that assessed “satisfaction with senior management and university governance. Thematic analysis was used to show the dominance and harshness of metrics, excessive workload, governance and accountability, continuous change, vanity projects, the mute academic, and work and mental health. They conclude by examining how this research may be used to affect change in the administration and governance of higher education in the United Kingdom”.
[bookmark: _59fsvcbxaiar][bookmark: _Toc153210770]Internal Audits
Conduct regular internal audits to ensure that processes and procedures are aligned with the plan and meet strategic objectives. “The proposed European Artificial Intelligence Act (AIA) is the first major global economy attempt to establish a general legal framework for AI. As a result, the AIA is likely to become a point of reference in the larger argument about how AI systems should be governed”.  
[bookmark: _c24qt0judtda][bookmark: _Toc153210771]External Benchmarking
Comparing the organization's performance and practices to those of its industry peers and best-in-class competitors in order to identify development opportunities and track progress against competitors (Al-Rushood et al., 2020). The growing commitment of businesses to adopting circular economy (CE) efforts needs the development of guidelines for constant relevant external communication. Non-financial reporting and sustainability are well-established issues with several globally accessible reporting frameworks and approaches; yet, clear reporting principles and procedures for proving progress on circularity are still lacking.  
[bookmark: _8wcyxdylz43r][bookmark: _Toc153210772]Conclusion
Given the very dynamic and competitive business environment, strategic management is crucial in formulating the right strategies for a cuisine restaurant like Delicious. Delicious' strategic strategy should include a vision, mission, and objectives for the company that will guide its advancement in the UK market. The strategic plan should be based on extensive market, competitive, and customer demand research, and it should consider numerous strategic options such as differentiation, cost leadership, focus, and integration strategies. Internal capabilities, market developments, and customer preferences will all influence Delicious's best-fit strategy for establishing long-term competitive advantage. It demands a critical assessment and analysis of strategic management theories and models, as well as the application of research findings to actual real-world contexts. To track the implementation and efficacy of the chosen strategy, monitoring techniques such as the Balanced Scorecard, Key Performance Indicators (KPIs), dashboard reporting, project management software, customer feedback, internal audits, and external benchmarking can be employed.  
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