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Budgetary Constraints, Accountability and Best Value
[bookmark: _GoBack]Austerity has resulted in reduced budgets for the public sector. This along with an increased demand for public services means that Best Value and Value for Money are concepts that contribute to the daily management and governance within the public service. This is crucial in order to meet the requirements of stakeholders. Stakeholders play a significant role in strengthening social cohesion as they facilitate collaborative partnerships and promote the contributions of multiple components of a democratic society. These include the government, businesses and communities with this list not being exhaustive.
Best Value in the public sector refers to the promotion of the effective delivery of a service to the public. Furthermore, it is related to the way resources are managed and promotes good governance within the public services. There is much focus on improvement in which the best possible outcome for the public is the predominant driving force. Authorities therefore have a duty in the quality of their service provision and must consider the effect their decisions have on the overall value, including social, economic and environmental value. According to the Department for Communities and Local Government “Best Value authorities are under a general Duty of Best Value to make arrangements to secure continuous improvement in the way in which its functions are exercised, having regard to a combination of economy, efficiency and effectiveness” (&&&&&&&&&&&&&&&&&&&).
Value for money is defined as “the optimal use of resources to achieve the intended outcomes” (NAO). It is emphasised that this does not necessarily focus on achieving the lowest initial price but instead relates to the best available outcome as a result of any constraints or restrictions placed upon a given situation.
 There are three criteria to consider with regards to the assessment of value for money of government spending. These are referred to as the three Es; economy, efficiency and effectiveness. The economy aspect concerns any financial input required in order to fund the cost of relevant resources. It focuses on minimising cost whilst at the same time taking into consideration the significance and promotion of the quality of service. Efficiency relates to the output, thus being the service, as a result of the input, which refers to the financial aspect used to produce the necessary resources. This alludes to how well a specific authority is spending and making effective use of their budget. Finally, effectiveness is associated with the achievement of objectives with the predominant focus on a measure between the intended impact of a service against the actual impact. 
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