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1.0 Introduction

There are many definitions to a project (Hughes 2012). The project is defined by a group of activities that relate between each other to achieve a common goal (Hughes 2012). Before a project starts the members must have a clear idea of the desirable change and result (Hughes 2012). For a project to be well executed the team must have clear tasks assigned and follow some well-established project management tools (Hughes 2012).
This report Is based on a project assigned by Shehla Khan lecturer at the University of Wales Trinity Saint David. The project’s main objective is to understand the needs of Asylum seekers in the UK. The team working on the project consist of five members all with experience in different areas.
To ensure the smooth execution of the project the team applied tools learned during the lectures. During the project initiation, the team members conducted a Belbin roles analysis to highlight the most suitable tasks for every member.
During the project planning, the team focused on creating a Quad chart and Stakeholder analysis to ensure a strong start to the project.
During the execution phase, the project members applied tools such as work breakdown structure and Gantt chart to ensure every member has the right task assigned.
During the closure phase, the team focused on the reflection of what was completed during the execution phase by analysing the potential risks.






2.0 Main Findings – Project Lifecycle 

The life cycle of a project contains essential steps that needs to be taken to achieve the desired outcome (Meena 2019). In its essence every project is defined as a combination set of input and output required to achieve a result (Meena 2019). The project life cycle describes the project as a cycle of four steps (Meena 2019). Indeed, project initiation, project planning, execution and closure are the steps that define the project lifecycle (Meena 2019). Understanding the needs of asylum seekers in the UK project was completed based on the stages of the project life cycle.

(Meena 2019)



2.1. Project Initiation - 

In the hearth of every project is its initiation stage (Pulmanis & Bruna 2011). The activities within the initiation stage give the opportunity for the team participating in it to develop the basic concepts of the project (Pulmanis & Bruna 2011). The success of the Understanding the needs of the asylum seekers project is based on the successful work of every individual involved. The project involved 5 team members with different skills and knowledge. During the initiation phase, the Project Manager of the team had to ensure that the tasks assigned to every member have the right task for their specific skills. Conflicts during projects occur every time and they are inevitable (Darkazanli 2018). A good project manager must be able to identify potential conflicts inside the team during the initiation stage (Darkazanli 2018).  The project manager also must ensure that the right person is assigned to do the right task, or the project may fail (Mindtools Content Team 2022). A tool that can help a project manager to do that is the Belbin questionnaire (Mindtools Content Team 2022). The members of the Asylum seekers project conducted a Belbin questionnaire which set the project for success and enabled it to continue to the second stage of the project lifecycle.

(Mindtools Content Team 2022)



2.2 Project planning – 

In its core creating a plan is establishing a map whit which the project manager can guide the team from its initiation until the end (Heerkens 2001). Planning however is difficult to be described in definition because of its constantly changing nature (Heerkens 2001). The planning success lies in the approach that an organisation and its leadership have towards it (Heerkens 2001). Many performance-driven organisations consider project planning as something unnecessary or put minimum effort into it which can lead to bad planning and failure (Heerkens 2001). Depending on the project and organisation specifics different tools can be used for project planning (Heerkens 2001). Understanding the need of asylum seekers project team planned the project using the Quad Chart and stakeholder analysis tool. 
Despite that project, planning is a useful tool it also has its downsides (Shepelyuk 2018). In some organisations, the project planning may lead to an overlapping of authority and responsibility between the senior management and the project management (Shepelyuk 2018). Following a certain plan established by the project leader can also block the team members from thinking outside of the box (Shepelyuk 2018). Often the project managers are focused on the tasks they have set up and avoid listening to the other project members’ opinion which leads to lack of creativity (Shepelyuk 2018).








2.2.1 Quad Chart – 

A quad chart is essentially a document in one page separated in four quadrants (Kikis 2020). The quad chart can have many layouts and can be used in many aspects of live (Kikis 2020). Quad charts can be used for variety of planning projects (US Department 2022). They are used in multiple areas of project management from scientific project management to business project management (US Department 2022). 
The quad chart was applied during the planning phase of the Asylum seekers’ needs project. With the help of the quad chart, the team was able to establish the main objectives of the project. Indeed, what support asylum seekers seek, what are their main needs and a better understanding of how to assist them in becoming independent. 
With the support of the quad chart, the team highlighted what are the main stakeholders involved in the project and was able to rank them by importance.
Using the desired result section, the team established the desired goals and the secondary benefits they can bring to the asylum seekers.
The team established targets in the fourth quadrant of the chart by setting measures of success. Due to the specifics of the project, every quadrant of the quad chart refers to the stakeholders. A measure of success for the team will be satisfied stakeholders. 






















2.2.2 Stakeholder Analysis – 



The main goal of the stakeholder analysis is to outline they key stakeholders involved in the project (Hoory & Botroff 2021). The stakeholder’s analysis creates a better understanding of what is expected from every side involved in the project (Hoory & Botroff 2021). The stakeholders can be separated in several groups depending on their importance, how involved are they in the project and what is their point of view toward the project (Hoory & Botroff 2021).  Stakeholders can be various organisations, groups of people, alliances, unions, government bodies etc. (Zsuzsa & Brugha 2000). Stakeholders must be identified through well-conducted research (Zsuzsa & Brugha 2000). Depending on how they are involved in the project they can be identified through interviews, data analysis or research depending on the specifics of the project (Zsuzsa & Brugha 2000).
Stakeholder analysis however has its limitations (Haire et al 2011). The interviews for example are very time-consuming and do not always bring the wanted result (Haire et al 2011). Often the stakeholder engaged during the interview does not meet the expectation required from the project (Haire et al 2011).  Creating questionnaires to collect data often gets a very low response rate if they are not well advertised (Haire et al 2011).  Questionnaires can also bring confusion to the goals of the team members as they may bring different perspectives or information (Haire et al 2011).



2.3 Project Execution – 

A successfully executed project is measured by customer satisfaction (Bhat 2021). The process of project execution evolves with time (Bhat 2021).  There are several key steps that a future project manager must take to ensure a well-executed project (Bhat 2021):
Utilise online platforms to deliver projects (Bhat 2021). Cloud platforms such as google cloud can help store data related to the project (Bhat 2021)
Automate activities related to the project using coding and creating programs (Bhat 2021)
Using agile methods to deliver the projects such as Scrum or scale agile (Bhat 2021).
During the execution phase, the team used Gantt Chart and Work breakdown structure.



2.3.1 Work breakdown structure in project management (WBS) – 

The work breakdown structure (WBS) is a tool used in project management that breaks down the project into smaller components (Organ & Botroff 2022). The WBS tool is mostly used in running large projects whenever it is necessary to break them into smaller sections (Organ & Botroff 2022). 
WBS being a tool used for large projects has its limitation for smaller projects such as Understanding the Asylum seekers’ needs.  A WBC is not easy to make and there are many factors to be considered before it is completed (Mulett 2022). Therefore, there could be unexpected outcomes which are difficult to predict (Mulett 2022). The WBS may need to change during the execution, and this may create confusion within the team.


2.3.2 Gantt Chart – 

Gantt chart is a tool that clearly outlines the tasks assigned to the project members (Ramos 2021). The chart also gives a clear timeline of completion which helps driving the success (Ramos 201). The Gant chart advantages are:
Creating an overall perspective of the tasks if the project (Ramos 2021)
Helps the project manager to set up realistic goals for every member in order to avoid conflict or overwhelming for certain members (Ramos 2021)
Gantt chart can make the complex information more manageable by enabling the team members to stay focused on one task

Gantt chart however has its limitations too (Donato 2022). The chart sometimes may grow too complex, and it is key that whoever creates it must ensure that information is concise (Donato 2022). Gantt charts can also carry a large amount of information which can confuse the participants in the project (Donato 2022). The Gantt chart can also be hard to adjust or maintain (Donato 2022). Without good software and proper automatization, it can become challenging to manipulate.
2.4 Project Closure Phase – 

Th Understanding the needs of asylum seekers project required a good reflection of the goals achieved through the project. A tool that can be used for project management to reflect on what was achieved is SWOT analysis (mindtools n/d).  The SWOT analysis gives an opportunity to uncover areas of the project that are holding it back.
Another reflecting tool that the team used during the closure phase was PESTLE analysis. The team focused on the technological factors that the project depends on. Execution of the project is highly dependent on the technological factor due to its focus on creating questionnaires collecting and analysing data.



 The project members focused on analysing the risk based on the stakeholders involved in the project. The team focused on what risks can occur that are out of the team control to be able to react better on the changes that may occur. 
Despite not that significant the risk analysis may have its limitations (Reddy 2022). Not every time the risk can be predicted accurately (Reddy 2022). In many cases, the team can take actions to mitigate a risk which does not exist and lose time and resources (Reddy 2022). It may also consist of complex calculations and analysis that may not be needed (Reddy 2022).

3.0 Conclusion – 

Being able to manage projects is a key skill for the managers in 21st century. At the core of the successful project is the members who are driving it. The project life cycle is a successful framework used during the understanding the needs of asylum seekers project.
Tools such as Belbin questionnaire are in the essence of successful project run by more than two individuals. The team applied this tool and understood better the characteristics of every individual involved which helped for a smooth transition to the planning phase.
The Quad chart applied during the planned stage enabled the team to see the project on one page. Despite that, it has its limitation of being complex the quad chart was applied successfully during the project. A key part of the quad chart during the planning phase specific to the project is the Stakeholder analysis which highlighted the main stakeholders involved in the project.
The WBC is a complicated and time-consuming tool, however essential for the execution stage of a big project. Together with WBC applicable for this project is the Gantt chart. Despite its limitations, the Gantt chart enabled the team to understand better the task they must complete and put a time frame for every participant.
Analysing the risk during the closure stage is key to understanding the barrier that the project faced and potential risks. The group focused on creating SWOT and PESTLE analyses to better understand the factors and risks outside the control of the group.
Despite the difficulties, the group faced the project was successful and the objective was achieved.
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