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Executive Summary
This report has shed light on Missguided organisational structure and individual role of employees that helps them to improve their community engagement procedure. In order to specify the contribution of employees, organisational mission and values implied by Missguided are being mentioned in the introductory section of report. The report has also determined consumers of Missguided and stated the expectations of Missguided consumers. It has also evaluated the individual employee role and their contribution to achieve organisational objectives of Missguided. The report has presented the primary expectation of consumers that is required by Missguided to fulfil with relevant online and offline operation. In order to present the performance of Missguided, individual role of employees have been evaluated to certify that they have been making individual development to understand the expectation of consumers. The present external factors that have influential impact over Missguided are provided with the help of PESTLE table. It has analysed all the external factors such as Political, economical, social, technological, legal and environmental characteristics that needs to be paid attention by Missguided to increase their consumer base. Moreover, marketing manager role has been selected as influential role in Missguided to certify the online marketing and advertisement campaign of Missguided. It has also evaluated the IT training, Interpersonal training and social media training to increase the skill set of Missguided marketing manager. Furthermore, it has suggested communication, team work and unhindered attention as relevant skills for marketing manager.
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[bookmark: _Toc13920327]Introduction
Contemporary enterprises consider implementing organisational structure and values that can enhance their interaction with the surrounding community. It acts as an influential mechanism to increase customer loyalty by meeting their expectations with better after sales service to customers. Organisational purpose with community engagement is to manifest decision that can enhance their popularity and regular interaction with consumers. This report has considered Missguided for stating the role of employees in community engagement. Missguided operates in retail industry and has been trying to attain an influential position among UK retailers. Missguided is considered to have scored more than 700 million Euro as annual revenue and presently working with 624 employees (missguided.eu, 2019). Missguided has been making business decision within the framework of hierarchical structure. This allows Missguided management to monitor every business initiative and decisions that increases the support of community toward the brand. 
Goal- The primary goal of Missguided is to provide unique shopping experience to consumers and also attain better position in UK retail sector. 
Mission- The mission statement of Missguided is to make global empowerment of females and also infuse confident among females. 
Values
· The primary value is to make responsible approach toward consumers/communities by infusing empowerment initiative.  
· New apparel design for females around the globe needs to be implemented.
[bookmark: _Toc13920328]Determining customers and their expectations in terms of product or services
Missguided first preference is to provide affordable deals to female shoppers and also provide better experience in shopping. The provision of women retail product and customer service allows them to provide retail services to each individual of the surrounding community. In order to provide customer benefits, Missguided has launched ‘where my order’ initiative to resolve customer issues with efficiency. The social media platform of Missguided has more than 3 million active fans (internetretailing.net, 2017). It cannot be denied that they have set up an influential method to please customer expectation as club card provide their additional discounts and bonus points for daily acquisition of Missguided services. The introduction of online platform through social has resulted in advantageous position for Missguided in UK retail market. 
Consumers of Missguided expect better quality of products that can be easily occupied at affordable price. It is expected from Missguided to provide detailed information on relevant products and services so that the quality of product can be assessed. 
[bookmark: _Toc13920329]Determining individual role of employees and ways through which they assist company objectives
The employees in Missguided are required to conduct operations related to customer service, IT maintenance and distribution of reliable information to consumers. It has been highlighted by Bowen (2016) various employees with diversified role results in improvement of employability skills and individual qualifications. In order to promote engagement with community, employees are endowed with the responsibility to maintain the transparency of organisational procedure. This allows them to increase brand popularity and services to individual consumers. Various individual departments help in maintaining the operational performance of Missguided by sharing the analysed data of customer preference and their queries. As per the opinion of Kooij (2015) evaluation of customer preference is relevant for organisations to increase their performance by meeting individual requirement of community members. The author’s statement is subjected to team work and collaborative approach among various departments to meet the specific demands and obtain goals of the company.  
[bookmark: _Toc13920330]Critical assessment of the importance of training and development
Training and development
Training of employees is required by contemporary organisation like Missguided to maintain their performance and make relevant improvement in individual contribution. It has been highlighted by Bournois et al. (2017) that training allows an individual to gain a higher perspective of organisational objectives and imply relevant skills for meeting customer expectations. The training facility for Missguided employees can help them to imitate activities of high performer companies so that better position can be achieved.  
Importance
The provision of training is required by Missguided to improve individual productivity within the framework of organisational settings. In order to improve the adaptability rate of Missguided, training can prepare employees to change their individual strategy during high demand from consumers. These prospects of training are necessary for Missguided to engage with individual consumers on a positive as they have considered customer as first priority in organisational values. According to the opinion of Dodson et al. (2015) training and development is an efficient mechanism for stating the vision of the company and align individual contribution within the present organisational structure. The author’s remarks are important for Missguided employees to develop their existing potential and also overcome negative influence from major retailers.
[bookmark: _Toc13920331]Analysis of the external factors of the organisation
PESTEL
	Political
	· Brexit Issue
· Increased corruption level
· Risk of new legislations and laws in relation to Brexit issue (theguardian.com, 2019)
· Changes in the European referendum (theguardian.com, 2019)

	Economic
	· Increase in the minimum wage rate
· Increase of 5% in VAT after Brexit (bbc.com, 2019)
· High dependence on the UK economy
· Increase in the tax rates following Brexit
· Decreased currency value by 20% (hbr.org, 2019)

	Social 
	· Increased concern for organic foods
· Decrease in shopping as a result of increased taxes
· 65% of loyal shoppers in the UK (Castaño et al. 2015)

	Technological
	· Increased support for technological advancements by the government
· RFID technology implementation in Missguided (ceopedia.org, 2019)
· Online payment systems which save time and effort (businesscasestudies.co.uk, 2019)

	Environmental
	· Reduction in the carbon footprints
· Increased waste management
· Decreased use of plastic and fuel-saving methods (Gutierrez et al. 2015)

	Legal
	· Data Protection Act, 1998 (legislation.gov.uk, 2019)
· United Kingdom Employment Equality Act (legislation.gov.uk, 2019)
· Harsh laws to be introduced after Brexit


Table 1: PESTEL of Missguided
(Source: Created by the author)
Analysis:
Political
The Brexit issue is expected to decrease the sales and businesses that are operating in UK. This would have a negative effect on Missguided as its sales would decrease. The corruption level in UK has seen to increase in recent times. This creates scope for providing money to the government officials for every new measure that the organisation would take. This would lead to financial losses to the organisation. There is also a risk of incorporation of harsh laws after Brexit regarding business and labours. This would lead to increased pressure on Missguided for its operations. The changes are also expected in the referendum that would lead to disruption in the business of Missguided. 
Economic
There would be an increase of 5% in VAT after Brexit and this cannot be reduced as it used to be before. This would lead to increasing the prices of the products which would lead to lower sales of Missguided. There has been an increase in wage rate that has led to the loss of millions of pounds for Missguided. The increased taxes after Brexit would lead to lower expenditure by the people, which would lead to lower shopping. A decrease of 20% of currency value is expected after Brexit, this would lead to decreasing the spending power of people. This would, in turn, lower the business of Missguided.
Social
The people have started to be more concerned regarding health; therefore, Missguided would need to focus on organic foods more. It has been found in a survey that 65% of the UK people are loyal towards the brands. This would benefit the sales of Missguided as it would have its customers at disposition.  
Technological
The government of UK has been encouraging advancements in technology. This has led to increased trust of customers regarding Missguided. The RFID technology needs to be implemented in Missguided to make sure quality products is being distributed through various suppliers as well as meet customer satisfaction criteria.
Environmental
Missguided has been focusing on decreasing the carbon footprint in their operations. This is in compliance with government stress on reducing carbon footprints. Missguided has been implementing reduced use of plastic for its operations and packaging. The organisation is also seen to emphasise on reducing the fuel usage by taking routes that consume the least fuel. 
Legal
Missguided needs to comply with Data Protection Act in order to ensure that the information of customers is protected. There have been complaints regarding workplace discrimination in Missguided, which is creating a bad image for Missguided. There are more harsh laws that are to be introduced after Brexit and the organisation would have to plan strategically.
[bookmark: _Toc13920332]Identifying the importance of particular role in organisation
Employee role
One of the most important roles in Missguided Company is held by marketing manger to assess the customer preference and imply relevant advertising technique to increase their influence. It has been stated by Clarke and Higgs (2016) that marketers are endowed with the responsibility to promote brand of organisation with attractive schemes and offers. The need to acquire higher support from community and engage in positive interaction is some of the consequences of efficient marketers within Missguided. The marketer of Missguided inspects past company performance and understands the preference of consumers for improving the operational strategy of the company. 
Importance 
Marketer of Missguided organisation manages the business strategy by evaluating the impact of current pricing of products on customers. In order to increase operational performance, marketer of Missguided acquires relevant brand promotion techniques for increasing the positive aspect Missguided. They need to assess the sales performance of Missguided on a monthly basis to point out strategy that resulted in higher profit for the company. It has been found that Missguided has scored more than 75% increase in business revenue through online marketing of women clothing products (newswhip.com, 2018).The acquired data highlights that marketing manager of Missguided assessed individual expectation of consumers to deliver quality service with affordable products. 
[bookmark: _Toc13920333]Determining relevant skills required for the role
Marketing manager of Missguided requires heightened level of teamwork and communication to engage with fellow employees and customers on a positive note. As per the opinion of Armstrong and Landers (2018) teamwork is extremely relevant for modern companies to defy the influence of competitors and address organisational objectives in an efficient manner. On the other hand, better communication skill empowers Missguided to resolve customer queries without any restriction. 
However, Vernuccio and Ceccotti (2015) has highlighted that unhindered attention and creativity are the dominant skills for marketing manager to execute innovative approach. The marketing manager of Missguided needs to be well aware of commercial aspect of organisation for influencing the brand popularity and promotional aspect of the Missguided. It is an undeniable fact that a marketing manager should occupy knowledge on various management techniques and business methods that can promote the operational performance and positive outcome from business arrangements.   
[bookmark: _Toc13920334]Evaluating training that needs to be implemented
It is an undeniable fact that marketing manager has relevant knowledge on advertising and administration work. However, relevant training on communication skill is necessary to increase the interpersonal approach of marketing manager. Apart from interpersonal skill training, technological platform that can be utilised by marketing manager have to be provided as a part of training programme to increase their IT skills. It does not only help in understanding various technical data and also allow them to utilise modern ICT structure implemented by Missguided for effective sharing of information. Influenced by the views of Muñoz and Wood (2015) it can be mentioned training on social media marketing is one of the most important aspects for promoting the performance of the company. 

Figure 1: Training for marketing manager
(Source: Based on Muñoz and Wood, 2015)
Digital training along engagement in social media can allow marketing manager of Missguided to engage with clients on an informal basis as well as determine future strategy of company by analysing reviews and likes received from social media. Apart of social media marketing technique, team working capabilities of marketing manager can be improved by engaging them into diversity training program. This provision could be an effective technique for Missguided to minimise internal conflicts and increase collaborative approach among different teams.
[bookmark: _Toc13920335]Conclusion
The above sections of the report points to the conclusion, that Missguided consider their consumers as first priority and provide high quality products within a cheaper rate. The engagement with community helps competitive organisations to assess the perception of mass consumers and provide service that can increase their bond with the community. Missguided have been providing skill based training for employees to increase their employability skills and acquire teamwork capabilities for addressing specific issues of the firm. The hierarchical structures of Missguided are relevant for monitoring the individual performance of employees as well as align the services of Missguided with organisational mission and values.  
[bookmark: _Toc13920336]Reference List
Armstrong, M.B. and Landers, R.N., (2018). Gamification of employee training and development. International Journal of Training and Development, 22(2), pp.162-169.
BBC News. (2019). What effect has Brexit had on the UK economy?. [online] Available at: https://www.bbc.com/news/business-47168866 [Accessed on 20 June, 2019].
Bournois, F., Chauchat, J.H. and Roussillon, S., (2017). Training and management development in Europe. In Policy and practice in European human resource management, 24(5), (pp. 122-138). Routledge.
Bowen, D.E., (2016). The changing role of employees in service theory and practice: An interdisciplinary view. Human Resource Management Review, 26(1), pp.4-13.
Businesscasestudies.co.uk. (2019). Social and technological factors - Managing external influences - First Group | First Group case studies and information | Business Case Studies. [online] Available at: http://businesscasestudies.co.uk/first-group/managing-external-influences/social-and-technological-factors.html [Accessed on 12 June, 2019].
Castaño, M.S., Méndez, M.T. and Galindo, M.Á., (2015). The effect of social, cultural, and economic factors on entrepreneurship. Journal of Business Research, 68(7), pp.1496-1500.
CEOpedia | Management online. (2019). Technological factors affecting business. [online] Available at: https://ceopedia.org/index.php/Technological_factors_affecting_business [Accessed on 12 June, 2019].
Clarke, N. and Higgs, M., (2016). How strategic focus relates to the delivery of leadership training and development. Human Resource Management, 55(4), pp.541-565.
Dodson, M.N., Kitburi, K. and Berge, Z.L., (2015). Possibilities for MOOCs in corporate training and development. Performance Improvement, 54(10), pp.14-21.
Gutierrez, A., Boukrami, E. and Lumsden, R., (2015). Technological, organisational and environmental factors influencing managers’ decision to adopt cloud computing in the UK. Journal of Enterprise Information Management, 28(6), pp.788-807.
Harvard Business Review. (2019). Brexit Is Already Affecting UK Businesses — Here’s How. [online] Available at: https://hbr.org/2019/03/brexit-is-already-affecting-uk-businesses-heres-how [Accessed on 10 June, 2019]
internetretailing.net (2017). How Missguided is bringing digital into its new store. Internet Retailing [Online]. Available at: https://internetretailing.net/themes/themes/how-missguided-is-bringing-digital-into-its-new-store-15605 [Accessed 13 July 2019]
Kooij, D.T., (2015). Successful aging at work: The active role of employees. Work, Aging and Retirement, 1(4), pp.309-319.
Legislation.gov.uk (2019). Legislation.gov.uk. [online] Available at: http://www.legislation.gov.uk/ [Accessed on 16 June, 2019].
missguided.eu (2019). HOMEPAGE. Available at: https://www.missguided.eu/ [Accessed 16 July 2019]
Muñoz, C.L. and Wood, N.T., (2015). Update status: The state of social media marketing curriculum. Journal of Marketing Education, 37(2), pp.88-103.
newswhip.com (2018). How Missguided redefines what it means for a brand to go viral. News Whip [Online]. Available at: https://www.newswhip.com/2018/08/missguided-innovated-ecommerce-marketing/ [Accessed 15 July 2019]
Theguardian.com (2019). UK retailers suffer weaker sales due to Brexit uncertainty. [online] the Guardian. Available at: https://www.theguardian.com/business/2019/mar/05/uk-retailers-suffer-weaker-sales-due-to-brexit-uncertainty [Accessed on 28 June, 2019].
Vernuccio, M. and Ceccotti, F., (2015). Strategic and organisational challenges in the integrated marketing communication paradigm shift: A holistic vision. European Management Journal, 33(6), pp.438-449.




IT training


Interpersonal training


Social media marketing training


11

image1.png
University of Wales
Trinity Saint David
LONDON




