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Introduction
This report describes the evaluation report and describes the business idea and the motivational factor for choosing the business. Moreover, it also explains the five entrepreneurial skills, traits, and behaviors and defines how these factors are important for doing business. It demonstrates an evidence-based self-assessment to become an entrepreneur such as SWOT analysis and it also entails thorough market research such as PEST analysis of the UK.
Business Idea Evaluation and The Motivational Factors Leading to Choosing the Business
[bookmark: _Hlk161241437]My business idea to start “Innovative Infrastructure Constructions” is similar to a company named “Amey UK” which is one of the leading constructions in the UK inaugurated in 1921 to deliver sustainable infrastructure that makes life easy and better and saves the future. I am also committed to putting safety first for everyone with zero exceptions and continuously trying to bring the best which helps to achieve a long-run competitive advantage (Durnali, et al, 2023). More than 11000 employees work within Amey UK with the vision of providing a safe future and becoming sustainable. Moreover, they innovate and find better solutions to complex problems by using robust data and advanced technology. With the help of advanced technologies and innovative expertise, I can also develop sustainable infrastructure that can create value in the marketplace. I can also handle customers by connecting with them through online platforms and offline also which helps to build a strong relationship with the customer, and they feel loyal to the company (Mirzakarimova, 2023). Besides this, my interaction and care can create a positive image in the market which helps to increase market share. This is a very profitable market and all those reasons I pointed out above let me to my choice to create Innovative “Infrastructure Constructions”. 	
· Concentrate on Sustainability: Like “Amey UK”, I am committed to achieve sustainability by delivering best service to the customers which helps to create a positive image in the market (Mohamad, 2023). Moreover, my focus on prioritizing the customers’ demand first will help me to remain sustainable. My focus is on the safety issue first which will lead to achieve sustainable competitive advantage.


· Achieve economies of scale: My aim at “Innovative Infrastructure Constructions” is to achieve economies of scale, which can help to stay competitive in the market and successfully continue operations for many years to come in future (Kansongue, et al, 2023). 
· Innovative capability: My focus is on innovation and safety issues and for this, I tend to use robust data and expertise which helps me to find a robust solution to a complex problem. Moreover, innovative capability also helps to achieve long-run competitive advantage.
· Having personal expertise: “Innovative Infrastructure Constructions” will employ expertise, so I can create innovative and environmentally friendly constructions which will help to save the future and increase our value in the market. Besides this, personal expertise also helps to find complex problem solutions that remain competitive (de Becquevort, et al, 2023).

Explanation of The Five Entrepreneurial Skills, Traits, and Behavior and Definition Why These are Important for Businesses
Entrepreneurs must adopt different skills that they can apply to their venture to achieve success. 5 skills, traits, and behaviors of entrepreneurs are described below:
1. Communication skill: Communication skill plays a substantial role when anyone needs to share their ideas, feelings, and thoughts with others. Entrepreneurs should adopt this skill to communicate with their employees and share their thoughts with others. Moreover, by having this skill, entrepreneurs motivate their employees which fosters the working process and makes it easier for others. Entrepreneurs can share their message and collect feedback which they can apply in the future (Charles and Uford 2023). Lack of communication can have a serious effect on working place which affects business productivity and performance. Besides this, when they need to adopt change, they apply these skills which helps them to collect positive and negative feedback about the change.




2. Inclination to take risks: Entrepreneurs should adopt the attitude of taking risks in certain situations which will help them to achieve success. The ability to take risks helps them to go forward and this ability helps them to adapt to a new situation in a new place. For instance, when entrepreneurs want to launch a new product, they take risks which helps them to grow their business. Every business has risks and uncertainties that they need to overcome. The adoption of risk-taking ability helps them to achieve sustainable competitive advantage in the long run (Mahmoud, et al, 2023). Moreover, when they take risks and become successful, they feel interested in taking more risks which enriches their business performance.
3. Flexibility: Entrepreneurs need to adopt flexibility skills that make them able to accept change. Flexibility skills help them to adapt to change which fosters their communication skill and helps to achieve long-term competitive advantage (Pennetta, et al, 2023). When entrepreneurs want to improve their business strategy, they should adopt flexibility skills which makes them able to resolve conflict and makes them able to grab any situation.
4. Innovation: Entrepreneurs need to adopt innovative capability which increases their competition in the market. Innovative capability helps them to achieve success when they innovate new products. Entrepreneurs use their innovative capability to change any kind of strategy and policy that defines their success (Alakaleek, et al, 2023). By developing innovative ideas, they can introduce new products in a new way which makes them differentiate and foster their business growth. Besides this, entrepreneurs should arrange brainstorming sessions which help them to find a solution to complex problems.  
5. Resourcefulness: Entrepreneur should set a SMART and highly ambitious goal that increases their business productivity and performance. Resourcefulness traits assist in finding a better solution that they may use in the future. Moreover, these skills help them to make fruitful financial decisions. Entrepreneurs can make strategic decisions when they have resourcefulness skills and this ability helps them distribute resources properly when needed (Olutuase, et al, 2023).  





An Evidence-Based Self-Assessment to Become Entrepreneur
To be an entrepreneur requires having some qualities which are internal strengths, weaknesses, opportunities, and threats. My internal strengths, weaknesses, opportunities, and threats are described below:
· Strengths: As an entrepreneur I am a highly motivated, passionate, reliable, trustworthy, and innovative person. I believe that I have the capability to innovate new products and ideas which will help me to achieve success. Moreover, these capabilities also increase entrepreneurs’ competition in the market which improves business productivity and performance (Durnali, et al, 2023).
· Weaknesses: One of my weaknesses is that sometimes I set unrealistic goals which are impossible to achieve. Sometimes I feel bored, and I need different tasks which I have to accomplish. Lack of proper strategy is also one of entrepreneur’s major weakness (Mirzakarimova, 2023).
· Opportunities: Major opportunities for entrepreneurs and for me as one could be the facts that, we can use new distribution channels, and new production processes by which we can create new and innovative products that will keep us competitive in the market.
· Threats: As an entrepreneur I could face various threats such as taking various risks and must handle these risks which need careful consideration of handling. Moreover, competitive pressure also poses a severe threat that entrepreneurs need to handle (Mohamad, 2023). Besides this, budgeting and crowdfunding are also a major threat to entrepreneurs which they need to handle.








Thorough Market Research and PEST Analysis of the UK
· Political: In the UK, there is a vibrant political culture where people can participate and be involved in different political actions. The country is more stable than any other country and it developed a strong relationship with the USA and many other countries which encourages entrepreneurs to inaugurate their business in the UK (Kansongue, et al, 2023).
· Economic: The UK holds the 8th position in the ease of doing business index and the country has a 0.1% GDP growth rate in 2023 which is continuously increasing compared to the previous year. Moreover, the inflation rate is 5.2% which is down from 5.6% compared to the previous year 2023 and the unemployment rate is 3.9% which attracts entrepreneurs to continue their business in the UK (de Becquevort, et al, 2023).
· Social: In the UK, 29.1% of people are under the age of 25 years, and almost 20.2% of people are between the ages of 25 to 39. Moreover, 26.3% of people are in the group of 40 to 59 and 24.4% of people are over 60 which attracts entrepreneurs to focus on this particular age group (Charles and Uford 2023).
· Technological: The UK holds the 3rd position in technological advancement and because of the advanced technology and the application of artificial intelligence, they hold that position which attracts innovative entrepreneurs to inaugurate their business in the UK (Mahmoud, et al, 2023).

Conclusion
In recent years, the world has been very competitive and to compete with this innovative world, entrepreneurs need to possess innovative ideas which help them to achieve competitive advantage in the long run. To achieve competitive advantage, they should gather enough knowledge about innovation and advanced technology which will help them to achieve success.
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