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[bookmark: _Toc202647508]1. Introduction
The extent of motivation determines the overall performance of an organisation and its ability to succeed. The competitive retail industry, such as Tesco, relies on quality management methods to keep their workforce motivated and involved (Guclu and Guney, 2018). This research will aim at evaluating the performance of the various approaches that are employed by Tesco management to motivate their employees to perform better at the workplace. To enhance organisational performance and employee participation, it is essential to understand these relationships. This research aims to examine the current methods of motivating retail employees and highlight potential areas for improvement.
[bookmark: _Toc202647509]2. Aims, Objectives, and Research Questions
Aim:
This study seeks to critically analyse employee motivation in the organisation in relation to the techniques used by managers in the organisation to motivate employees to get them to work more productively.
Objectives:
1. To determine the important motivational strategies used by the managers at Tesco.
2. To determine the efficiency of these strategies in promoting employee productivity.
3. To investigate the issue that managers confront when it comes to motivating workers in the retailing setting.
Research Question:
What is the impact of the managerial motivation strategies employed at Tesco on the employee’s productivity?
[bookmark: _Toc202647510]3. Rationale of the study
The productivity of employees in this hectic business environment has become a more significant determinant of organisational success; therefore, it is important to know how managers motivate workers. Efficient motivation strategies in the retail industry are always in demand, and Tesco is not an exception to the point of growing efficiency and maintaining a competitive advantage (Vorobeva et al., 2019). This topic is so essential because of the connection between the theories of motivation and their practical application in one of the major companies. The study hopes by filling this gap in knowledge to add scholarly discussion and practical matters of management efforts by throwing light on the methods through which organisations can increase the motivation of their employees to improve the productivity levels.






[bookmark: _Toc202647511]3. Discussion of Key Literature Linked to the Research Question
[bookmark: _Toc202647512]3.1 Introduction
An intensive body of literature in organisational behaviour and human resource management has tried to address the question of what managers can do best in motivating their workers to raise their own productivity. In this section this research is going to make associations between Tesco management motivation strategies research and the most prominent motivation theories and motivation research. The discussion enters the merits and shortcomings of the classical and contemporary models and, in the process, refers to the empirical observation in the retail context.
[bookmark: _Toc202647513]3.2 Classical Motivational Theories in the Workplace
Motivational theories have a long history of affecting the theory and practice of management. The needs that human beings pass through are physiological, safety, social, esteem, and self-actualisation, as stated by the Hierarchy of Needs that is still in use in modern days, developed by Maslow. Ranging from maintaining employment opportunities to creating conditions within the workplace that can support professional growth, managers are supposed to know about and deal with those aspects of the setting (Guclu and Guney, 2018). The first argument against the model is that it does not allow considering pairs and does not look at the complexity of motivation very well, and it may be the cause of issues, especially in such a diverse and rapidly changing environment as the retail industry (Vorobeva et al., 2019). 
[image: Maslow's Hierarchy of Needs]
Figure 1: Hierarchy of Needs (Guclu and Guney, 2018)
The Two-Factor Theory of Herzberg introduces even further depth to the issue by drawing the distinction between the so-called hygiene factors, such as payment and job conditions, and the motivators, such as praise and promotion. In the opinion of Herzberg, the presence of hygiene factors is only needed on the condition that the absence of them will cause irritation and discontent, not boost levels of motivation. In contrast, extrinsic factors pose genuine motivation for intrinsic factors. Recent studies found that rewards based on performance appraisals are more effective when they offer growth opportunities or recognition, rather than just monetary incentives (Tudor and Petre, 2021). 
[image: McGregor's Theory X and Y: A Comprehensive Exploration]
Figure 2: Theory X and Theory Y (Tudor and Petre, 2021)
This opinion can also be offered with another perspective of the approach offered by Theory X and Theory Y, proposed by Douglas McGregor, that explains the difference between two suppositions made by managers when defining employee motivation. According to Theory X, workers are inherently indolent and must be supervised all the time, but per Theory Y, they are self-driven and want to take responsibility, which is more akin to the current management style seen in customer-centric organisations such as Tesco (Sabir, 2017).
[bookmark: _Toc202647514]3.3 Contemporary Views and Empirical Evidence
Recent studies have understood that motivation is complex and situation-specific, expanding on previous theories. The effects of any organisational culture, the type of leadership applied, and the view of fairness held by the employees all play a role in motivation (Uka and Prendi, 2021). They found that fostering a belief in open and just incentive programs enhanced workers' dedication and output. Korytko et al. (2021) highlight that it's important to regularly check and update incentive systems to make them effective and help the organisation stay competitive, especially when looking at how managers perform. They argue that motivation is a continuous process and requires continuous evaluation and adjustment, which is particularly relevant for retail organisations like Tesco, where the environment experiences a rapid rate of change. 
Sergienko et al. (2018) argue that the use of motivational data enhances the long-term performance of the organisation and that there are models that can be used to regularly assess the effectiveness of personnel management practices. Performance appraisal systems usually motivate employees to perform at their best. According to Dangol (2021), there is a positive effect of employee motivation when the appraisal system is arranged properly and led through development-focused and not punitive feedback. According to Herzberg, recognition and personal development are very powerful motivators. Tovmasyan and Minasyan (2020) demonstrate that motivation programs are beneficial to business and the employees, as they enhance the level of engagement and subsequently raise the productivity and loyalty to the company.
[bookmark: _Toc202647515]3.4 Gaps in Literature
Despite its numerous pieces of evidence, it can be stated that motivation is considered an important driver of productivity, but evidence still contains inconsistencies and research gaps. Studies by such authors as Uka and Prendi (2021) and others caution that various motivational approaches are effective for different employees and that cultural differences in firms and external factors may influence the efforts of various approaches. In addition, frequent tests should also be performed because the motivation systems can grow obsolete over time unless they are regularly examined to keep in line with the rising expectations of the current workforce (Korytko et al., 2021).
[bookmark: _Toc202647516]3.5 Conclusion
In short, research shows that managers can and should boost employee output through intrinsic and extrinsic motivation. However, we need to conduct more specialised, industry-specific research, especially in the context of retail operations like Tesco. The study will fill the gap between the generic models of motivation and the realities experienced by managers in major retail organisations. It critically takes on past theories and new research to educate both as scholarly discourse and as management practice.


[bookmark: _Toc202647517]4. Proposed Methodology and Sampling Technique
[bookmark: _Toc202647518]4.1 Research Methodology
The qualitative method used in this study is well-suited for investigating problems that involve nuanced interpretations, such as the relationship between managers' motivational tactics and their personnel's performance. Qualitative research is more suitable for Tesco managers because it provides deep insights into their employees' senses, habits, and experiences related to motivation (Creswell and Creswell, 2018). Qualitative research offers the opportunity to research the complexity of human interaction and the subjective meanings attributed to motivational strategies at the workplace that are found in violation of the quantitative methods of research, which focus on measurable variables and statistical generalisation.
[bookmark: _Toc202647519]4.2 Research Philosophy and Approach
This research is based on the theories of interpretivism. The interpretivists view truth as relative and only better appreciated when viewed through the lenses of the people directly subjected to the phenomenon under study. This aligns with the strategy of understanding the issues faced by Tesco managers as they formulate and implement incentive schemes (Charmaz, 2014). The method applied in the study is inductive and consists of not testing hypotheses but finding themes and relationships within the data. Inductive reasoning is very useful in qualitative studies because it facilitates the formative generation of theory using empirical observation.
[bookmark: _Toc202647520]4.3 Data Collection Methods
Interviews with managers of various Tesco outlets will be conducted in a semi-structured format to offer the primary data for this study. The semi-structured interview can come up with a successful middle ground between inflexibility and flexibility. Follow-up questions and probes allow participants to explain their personal experiences and thoughts in detail, enabling the researcher to develop a set of fundamental questions aligned with the research purpose (Gray, 2021). It excels with the exploration of complex or sensitive subjects because it enables the participants to go into plenty of detail. The five interviews will entail managers who oversee supervision and productivity for employees at different Tesco stores. 
The advantages of interviewing multiple managers include the ability to understand various perspectives based on their experiences, identify common and differing practices, and recognise shared themes. The sample is not too large for qualitative analysis, and the collected data will be abundant and deeply meaningful (Denzin and Lincoln, 2017). The need to document extensive, first-hand accounts of the design and implementation of motivational strategies in practice ensues from the requirement to choose interviews as the main data collection approach. Although surveys and questionnaires would be very useful in gathering general information, they would not be specific and deep enough to carry out this study.
[bookmark: _Toc202647521]4.4 Sampling Technique
This study involves the nonprobability sampling strategy commonly used in qualitative research, which is purposive sampling. Under purposive sampling, the researchers seek individuals with information or characteristics that directly answer their research question. This research shall consider the managers at Tesco who have tried to motivate their employees and improve their performance (Bryman, 2016). This concentrated approach ensures that individuals who participate in the research are best placed to provide quality and effective comments on the matter at hand. Although random sampling is effective for quantitative research studies that require a statistically representative sample, it cannot ensure that individuals with the necessary expertise and experience will participate in this qualitative study.
[bookmark: _Toc202647522]4.5 Justification of Methodological Choices
The research aim is to evaluate the Tesco managerial motivation strategies. The combination of all these, i.e., qualitative methodology, interpretivist philosophy, inductive reasoning, and purposive sampling, contributes to this goal. These methodological choices are explained by the need to restrict purely mathematical interpretations of managers' motivations, behaviours, and challenges; it becomes crucial to have a fine, context-specific understanding of them (Saunders, Lewis and Thornhill, 2019). The identified approach allows one to generate new information that will be relevant to the daily activities of the retail industry. The study is both academically and organisationally relevant, since it complements research and practice in employee motivation and staff productivity at Tesco due to its focus on detailed interviews with well-selected respondents.
[bookmark: _Toc202647523]5. Ethical Considerations, Reliability and Validity
This study will adhere to all ethical codes to ensure the safety and respect of all participants. Prior to conducting interviews, all managers will be asked to sign written consent in which they are informed about the purpose, procedures, and rights as research subjects in detail. The study materials and final report will not include any personal or company-related information that identifies a person or place. Participation in the study is completely voluntary, allowing individuals to leave at any time without facing any repercussions (Bryman, 2016). The reliability of the research will be enhanced by consistent application of an interview protocol and audio recording of every interview to ensure the provision of an accurate transcription. Validity will be enhanced using triangulation, or a similar method of comparing what various managers observe and achieve in common and where they differ. This research will also utilise member checking, allowing all participants to verify what others have said. The process is very demanding in terms of academic integrity that ensures honesty in the report of findings and the right acknowledgement of all students. Ethical practice and compliance with scholarly standards facilitate the generation of credible, trustworthy research that respects the rights of the people who participate in it and likely contributes to the field in a meaningful way.
[bookmark: _Toc202647524]6. Conclusion
Finally, this research examines how managers at Tesco can improve morale and productivity. The research will conduct interviews with experienced managers to gather in-depth opinions and practical experiences using a qualitative approach based on an interpretivist paradigm and an inductive study method. Ethics and effective reliability and validity are the basis of the entire research process. The results are expected to significantly add to both academic research and real-world management by not only addressing gaps in knowledge about what motivates retail employees.
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[bookmark: _Toc202647527]1. Interview questionnaire
1. What are the key tactics or methods you engage to keep your employees inspired on a daily basis?
2. What are the best motivational strategies that have worked in your efforts to boost the output of your employees? Why in your opinion do these work well?
3. Which difficulties or problems do you encounter whenever attempting to motivate employees in your store?
4. How do you make sure that your method of motivating does not put certain team members at an disadvantage?
5. Do you have any experience of when a motivation strategy failed to work out the way it was supposed to? What was the lesson behind that experience?
6. How do you gauge the effectiveness of your motivational policies to the employee performance and also the productivity of the store?
7. What do you think of the intrinsic motivator (such as recognition or the possibility of development) against extrinsic motivator (such as payment or bonuses) in your workplace?
8. How would you recommend that the motivation and productivity of Tesco employees can be enhanced in the future?
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