Select a well-known established company and study its organizational functions and establish the approaches it uses to manage these. 

In this assignment I will be discussing the organizational functions of the well-known company ‘Amazon’ and focusing specifically on certain aspects of the company whilst identifying topics such as approaches towards management, perception and more. Amazon is known as one of the largest commercial companies which operates through various functions to ensure continuous efficiency, growth, and success. There are many attributes that fabricate the company to make it what it is today, this may include aspects within management, marketing, and innovation, for example, Amazon makes continuous efforts to invest in its technology to develop innovative algorithms which r[image: ]esults in enhancing services and more intense technologies such as artificial intelligence. There are many approaches that contribute to Amazons ability to changing market conditions, another example being a decentralized structure with ever changing improvements all the time. Amazon operates with decentralized organizational structures which allows different businesses to operate with a high degree of autonomy which results in the ability to govern a business independently and to make its own decisions without external influence, this can also empower employees or large teams to take actions and meet their goals within the designated areas of responsibility, this all comes down to Amazons leading strategies to become a successful organizational company. I will be researching more in depth about specific areas of organizational functions and how the techniques are used to support the following topics:
· Approaches to organization and management 
· Work motivation and satisfaction
· Perception and communication 
· Organizational Context
Organizational Functions within an established company[image: ]
Organizational functions refer to the various activities or processes that a company perform to achieve its goals and objectives, these functions many vary in extent depending on the nature, scale and industry of the organization, this is always important as each organizational function a business or company use contributes to its success, this could be by filling specific roles and responsibilities that are essential for achieving strategic objectives and maintaining a competitive advantage in the marketplace. For example, a smaller business may create their product themselves and continue to use their own strategies to produce income and gain customers but as their business grows, structure is put into placed to achieve growth and sustainability, departments may be created such as finance, marketing, sales production, and human resources so that simply, the business is organized and no mistakes are created leading to uncertainty within the business. In summary, organizational functions are essential for businesses to operate more smoothly and efficiently to communicate within employees, stakeholders, and businesspeople and to coordinate activities and to allocate resources weekly or monthly, this updates everybody involved to understand where they are at within the company, resulting in contribution to their long-term success and sustainability. As the founder and former CEO of amazon, Jeff Bezos played a vital role in shaping the company and deciding on what the company needed to do to gain success, Bezos focused on improving customer satisfaction throughout the Amazon organizational culture to which he emphasized the importance of customer needs and preferences which drove the company to innovate and deliver exceptional experiences. 
Approaches to organization and management within Amazon
Amazon prioritizes customer satisfaction primarily due to it being Jeff Bezos' number one priority, customer centricity is an approach that influences everything from product development to customer service, ensuring that customer needs are met. As amazon offers a great range of products across multiple categories, it helps with customers finding what it is they are looking for, this also allows amazon to focus on reviews and what customers may think of a product or service that they provide and to elaborate on any room for improvement, through one-click ordering, fast and reliable shipping options and easy routes for her returns it is said that Amazon is making shopping for customers seamlessly hassle-free which results in more customer satisfaction. Amazons relentless focus on their customers' needs and expectations is the key driver to success. Amazon relies heavily on data analytics to create informed decisions, the data used is thoroughly [image: ]sophisticated data which is collected through customer experiences this leads amazon to embrace a culture of continuous improvement. Amazon has a manufactured approach to organization and management, as mentioned above, amazon operates with decentralized organizational structure empowering diverse business units and teams to operate the company whilst maintaining alignment it achieves the company goals, this decentralization fosters creativity and accountability across the whole organization. Amazon’s leadership principles are looked at as an important aspect for the likes of decision making and behavior which elaborates on the shared vision and values. In summary, Amazon uses a dynamic approach, drawing on various strategies to drive innovation, efficiency and most importantly customer satisfaction, through these specific approaches Amazon strives to adapt to changing market dynamics which overall helps with the growth of the organization. 
Work Motivation and Satisfaction 
[bookmark: _Int_YAhttO2R][bookmark: _Int_JtGXUnuo]At Amazon work motivation is fueled by a combination of factors that inspire to excel. Firstly, the company encourages a culture of entrepreneurship, empowering employees to take risks and pursue bold ideas. It is encouraged because it aligns with the company's desire to experiment with innovative ideas. The continuous efforts from the company in the fast-paced business environment results in adapting to stay as competitive as possible, taking calculated risks allows amazon to respond quickly to ever changing market conditions, seize opportunities and stay ahead of the game. Embracing risk-taking fosters, a culture of learning and knowledge with Amazon, although it does not yield the desired outcome, employees and creators gain valuable insights and experiences that can contribute to professional development. As mentioned, Amazon strives to create satisfied customers, with its comprehensive approach, creating satisfaction ensures every aspect of the customer journey is delivered through customer value, convenience, and exceptional customer service. Customer centric strategies, strong processes, and advanced solutions, as well as having a relentless focus on exceeding customers' needs, results in Amazon creating a wide selection of products, competitive pricing, and convenient services. Amazon tends to create tailored experiences that resonate with individual preferences, moreover the company's commitment to continuous improvement results in even more cutting-edge technology, for example, Amazon Prime, Kindle and Alexa. Furthermore, customer satisfaction is closely linked to retention and lifetime value, as loyal customers are more likely to engage with additional service and offerings. Overall, customer satisfaction is paramount within Amazon. 
Perception and Communication
Amazon employs various perception and communication approaches to enhance its brand's image and engage customers and facilitate efficient operations. One of the key strategies is customer focus, which can involve perceiving customer needs and preferences to an accurate standard. This is mostly through data analytics and algorithms that are processed through said data, after gathering vast amounts of information and statistics Amazon can understand the behaviors and purchase patterns which enables the company to personalize recommendations and tailor marketing messages to each customer personally as well as optimizing experience for each customer on its platforms, again increasing customer loyalty. In terms of communication, Amazon utilizes clear messaging across its website, emails, mobile app, and other communication channels such as TV adverts to be intuitive and user friendly, to minimize confusion and to answer any questions a customer may have, ensuring correct navigation for each customer. Additionally, Amazon leverages communication to keep customers informed about orders, for example, shipping statues, delivery updates and through emails and SMS text messages or alerts, this enhances trust between Amazon and customers therefore ensuring loyal and positive relationships with its customers. Furthermore, there are innovative communication technologies that Amazon provide such as voice assistant like ‘Alexa’ to provide instant support to assistance to the customers that may need it, they are AI powered tools that make communication more efficient and convenient. 
[image: ]



Organizational Context
Amazons' organizational context is characterized by its unique approaches to management and scalability. The company embraces a culture of relentless innovation (as mentioned above) where experimentation and risk taking are encouraged in many ways. Amazons' leadership principles like putting customers first and ownership show that the decentralized approach empowers employees to innovate and solve problems creatively all whilst fostering a dynamic environment for all including their customers. Moreover, the company's commitment to operational excellence is evident in its focus on efficiency and continuous improvement across all platforms of development. Amazons organizational structure is designed for agility and scalability with a focus on architecture, creating safe spaces for customers to shop, this allows the company to also adapt to changing market conditions, scale its operations and pursue growth opportunities. Overall, Amazons organizational context is characterized by a culture of innovation, decision making and adaptability which contribute to its success as a leading, global technology and e-commerce company. 
Conclusion
Amazon empowers to formulate and find new ways to deliver value to customers, Amazon establishes clear goals and fosters culture of ownership and accountability which ensures alignment throughout the organization which results in maintaining its competitive industry, overall, Amazons organization functions enable it to effectively execute its business strategies, development as improvements and deliver excellent experience to its customers. As Jeff Bezos says, ‘structure your organization around the customer experience, and not the function.’
References 
Robert B Tucker, (1st November, 2018) How Does Amazon Do It?, Forbes 
How Does Amazon Do It? Five Critical Factors That Explain Amazon's Incredible Success (forbes.com)
Allaya Cooks-Campbell, (1st September 2022), What is an organizational structure and why is it important?, BETTERUP
Organizational Structure: What it Is and Why it is Important (betterup.com)
Carmine Gallo, (11th February 2021), How Jeff Bezos Consistently Communicates Four Core Values That Made Amazon A Success, Forbes

How Jeff Bezos Consistently Communicates Four Core Values That Made Amazon A Success (forbes.com)
Topic Insights, (15th June 2020), A Lean Journey: Amazon’s Relentless Pursuit of Customer Satisfaction, TopicInsights.com
A Lean Journey: Amazon’s Customer Satisfaction | Topic Insights
Ram Charan, (2022), How Amazon does it: Decision Making Inside The World’s Most Daring Digital Company, Cheif Executive
How Amazon Does It: Decision Making Inside The World's Most Daring Digital Company (chiefexecutive.net)
Chelsea Hunersen, (15th July 2019), Why Amazon is a leader in customer experience, QualtricsXM
Why Amazon is A Leader in Customer Experience - Qualtrics
FirstUp, (2022), How Amazon is connecting culture and communication, FirstUp.io
How Amazon is Connecting Culture and Communication [Podcast] (firstup.io)

image.jpg




image5.png




image.png




image3.png




