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1. INTRODUCTION
For the following assignment we were instructed to choose a brand from the automotive industry in UK, in my case Vauxhall Motors and attempt to do a critical evaluation of the challenges of their internal and external businesses, through various analytical methods, such as SWOT, PESTLE, or Porter’s Five Forces.
	Currently, we keep reading on social media various articles or the TV channels present to the public news about the problems that the COVID has caused to UK’s economy. 
	In this case, the automotive industry needs to be precautious and take into consideration long-term issues, because even if the pandemic seems to come to an end, there are a lot of different factors (e.g. political, geographical, environmental or new tax legislation) that will eventually influence car manufacturers to correct and improve their businesses.
	The main subject of this assignment, Vauxhall Motors, is a UK company that dates back in mid-19th century and has started to make cars at the early 1900s. After more than a century, the company continues to maintain its philosophy of manufacturing convenient cars for everybody. (Vauxhall, 2022) 
	Vauxhall, that have their headquarters in Luton, United Kingdom was part of General Motors (GM) group until 2017, when together with its sibling Opel, were acquired by PSA Group in a £1.15 billion deal. (Greg Kable, 2017)
This acquisition has put Vauxhall in a much more powerful position in the present UK automotive industry, a status that was not reached in years. The company has now started to make profits and begun to manufacture new models based on PSA design, such as Mokka or Corsa.
	After the company launched a marketing advertising campaign to support its British legacy and this proved to have quite decent results in pre-lockdown time, their CEO declared that he is expecting potential customers to choose a value-led brands such as Vauxhall. 
	Recently, he said that PSA Group will keep investing in the Cheshire factory, where the Astra model is build, as Vauxhall Motors is planning to remain one of the UK’s biggest manufacturers for Light Commercial Vehicles, but the company should also keep focus on the rest of its large range of automobiles and SUVs.

2. PESTEL ANALYSIS

Although this Covid-19 pandemic that caused so many problems all over the globe appears to finally end, there are still lots of various political, environmental, social, legislative factors that car manufacturers have to consider so that they will improve their businesses. (SWOT & PESTLE.com, 2022)
In this troubled present time, Vauxhall itself has to maintain the same energy and focus that are necessary for a brighter future of the business. 

2.1 POLITICAL
The way that the government has controlled and affected the UK economy or in this case, automotive industry (Pratap, 2021); has always been regarded as a political factor. Such factors are presented below: 
a) A strong and stable government that has been supportive and allowed PSA Group to acquire Vauxhall Motors; this way, the business has returned on making profit, enhance the existing infrastructure and also broaden its international image
This political stability will eventually attract the interest of investors that will enhance the industry, which will improve businesses and will position them at a competitive level.
b) Contribution policies – convenient toll rates have granted Vauxhall motors to extend the business very easily and this will bring an increase in the UK economy as well
c) Competition regulation – a stable government together with its political administration should constantly survey the competition within the industry; this process is helpful to observe any misconduct from fair-play regulations and will allow the government to limit and constrain any imports to help local business as well.

2.2 ECONOMIC
a) Inflation rate – An economy with an existing reasonable rate of the inflation is necessary for industries, such as automotive, to help them develop and improve their businesses; this will be useful to obtain their customers confidence and spending disposition and as a result, the economy will increase together with the available income 
b) Interest rate – this aspect is very important, as in the case of a good interest rate, Vauxhall would be allowed to obtain important loans from banks that are going to be used for the development projects
c) Unemployment – this particular tendency is also important as it directly affects the economy through the lower disposable income, and will have negatively influence the performance of companies like Vauxhall; it also means that there is an existing lack of working skills and will eventually affect the potential customers with higher costs of the products.

2.3 SOCIAL
a) Demographics - A significant part of the young population would be very helpful for Vauxhall because will allow the business to address to a more diversified customer groups. This will also allow the car manufacturer to have a readily access to available human resources 
b) Education – educated individuals are needed because of their potential talent, skills, level of knowledge and will help them have a better understanding of potential acquisitions.



2.4 TECHNOLOGICAL
a) UK is holding one of the best technological substructures and for this reason, businesses like Vauxhall have to constantly integrate any technological upgrade and renewal; this will help the business to become more productive and will eventually attract external investments
b) Research and development – they have a consistent history of creating new productive models or efficient fuels; therefore, Vauxhall have to maintain investing in the R&D department or to attract international funding so that will help them to succeed within the automotive industry  

2.5 ENVIRONMENTAL
One of the major challenges facing the automotive industry is the environment. 
a) Recycling – a higher attention is given to the environmental sustainability 
There is a significant request for products manufactured from recycled material, but also for better ways of recycling things; Vauxhall, as well as other businesses in the industry have build particular places where consumers can dispose off products to be recycled
b) Green consumption
Vauxhall is involved in eco-friendly CSR actions (Corporate Social Responsibility) activities and they have also established a green product line – a transformation of its current products. 
c) Renewable energy - Vauxhall is also using solar energy and has a controlled hydro plant (small scale) to help in operating the production.

2.6 LEGAL
a) Health and safety – Vauxhall has always considered very important the safety of its employees and is willing to improve this particular aspect in the further
b) Anti-discrimination law – Considering the diversity in population and the high number of foreign individuals present in UK and also off-shore, Vauxhall has always been open to diversify its employees; to further support this aspect they have build their internal administration based on such policies. As every other company that belongs to the car industry, Vauxhall is an equal opportunity employer



3. SWOT ANALYSIS
	For this particular analysis, internal factors are given as strengths and weaknesses are regarded as factors that belong to internal business and on the other hand, opportunities and threats are considered as factors affecting the external business. Therefore, below is presented a short SWOT review of Vauxhall Motors. (GlobalData, 2020) 

	3.1 STRENGTHS
a) Plays an important and solid role within the passenger automotive section
b) Agreements to provide cars for British Police municipalities
c) Light versions of vehicles acquired by different car rental companies
d) One of the most extensive maker of Commercial Cars in the United Kingdom
e) Global availability of Vauxhall most popular models such as Astra, Corsa 
f) Considerable number of employees - approximately 5000 people
h) Constant presence in motorsport, but also involved as a sponsor

	3.2 WEAKNESSES
a) Vauxhall business does not represent a strong competitor in developing economies
b) Holds a narrow segment of the car manufacturer market because of the existing strong 
c) Vauxhall is mainly dependent on the market in the United Kingdom and should focus for a global expansion (MBA Skool Team, 2020) 
d) PSA Group was forced to make important changes on Vauxhall organizational structure as it was causing a poor communication between different managerial levels in the company

	3.3 OPPORTUNITIES
a) Vauxhall automobile designs are not present in China and other important Asian countries; currently available are only brands such as Chevrolet, Peugeot or Citroen
b) Vauxhall could focus more on the advertising of its electrical car models, like Mokka-e or Grandland Hybrid-e 
c) Vauxhall has been building eco-friendly systems, like hydro-terminals, or has been aiming on reducing hazardous and non-hazardous waste directly on site 
d) A huge opportunity would be the development of new automobile designs or innovative low fuel consumption cars

	3.4 THREATS
a) Automobile manufacturers from Japan could easily involve and overtake Vauxhall motors within car rental business as they are holding a much better technology
b) Existing or potential customers are susceptible and because of the increasing competition can focus on other foreign models
c) Another danger is represented by the rising of fuel price
d) Governmental laws and policies regarding the growth of environmental problems

4. FIVE FORCES MODEL

In order to have a comprehensive understanding of a company, it is very important to identify the elements that are a threat to the business’ profitability. The best option for doing this is by using Five Forces analysis (Porter, 2008), such as: (1) Rivalry among current market competitors, (2) Possible new competitors, (3) Threat of Substitutes, (4) Bargaining power of buyers, (5) Bargaining power of suppliers. 

	4.1 BARRIERS TO ENTRY 
	Currently, there is an intense competition within the new automobile market, which in comparison to other industries is not very profitable and very often, this means that new entrants will make their way into this market. 
	The most important barrier at this moment is represented by the money that are supposed to be invested in Research and Development; if Vauxhall Motors are willing to maintain their strong position in this market they have to be powerful enough in manufacturing a sufficient number of different automobiles and to facilitate their access in the existing car dealership. (AutoCar, 2020) 



	4.2 THREAT OF SUBSTITUTES 
	In this case, Vauxhall does not have to look particularly on the people acquiring different manufacturer automobile, but also to direct their attention towards people that are likely to take the train or the bus or even flying to the destination. Of course, there is the problem caused by the expensive maintenance of a car or the increased price of fuel and because of this potential customer will be looking for an alternative choice for their transport.

	4.3 COMPETITIVE RIVALRY 
	This competition between existing “players” on the market will probably last forever, as one of the competitors will experience some pressure and would like to reinforce its position. That is why, at some point, Vauxhall has started to understand that its place in this market is no longer safe and different rivals where competing with better offers. (e.g. presented in the figure below)

	4.4 BARGAINING POWER OF SUPPLIERS 
	For the car industry, the role of suppliers is very important as they could provide products with a lower quality or even increasing their price. But if a car manufacturer decides to move to a different supplier will seriously affect the previous supplier’s business. For this reason suppliers will have to be very receptive and take into consideration what a car manufacturer requires. 

	4.5 BARGAINING POWER OF BUYERS 
	In this case, the automobile industry is in a serious competition with car buyers and also some group of existing customers, as they are forcing cheaper products and also trying to bargain for a better quality. Following this scenario, the existing businesses present in the market will eventually compete against each other and will cause a lower profit for the industry.
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Fig. 1 PORTER’S FIVE FORCES MODEL

















5. RECOMMENDATION(S)

	In this current automobile market, considering the above analysis, a good recommendation for Vauxhall Motors would be to consistently invest on the research and development of their products. 
	Following this sustainable strategy – aiming for cars with zero CO2 – will allow the business to maintain a strong competition in the current market. Practically, as the prices for fuels and raw materials are increasing, Vauxhall should focus their attention on producing only electric cars, as this direction is the future of the car market.






















6. CONCLUSIONS

	The analysis of Vauxhall Motors was performed using various methods, like PESTLE, SWOT or Porter’s Five Forces analyses. 
	Because the company itself has a long history, an in-depth research and application of these important methods were necessary to be applied on Vauxhall business (currently part of PSA Group). 
	In order to improve the business and keep the position in the market, Vauxhall Motors have to consider different political, environmental, social, legislative factors; another important aspect that was reviewed is related to the internal and external challenges – often analyzed through strengths, weaknesses opportunities and threats of the company.
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