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Reflective review of learning journey

What I have learnt from undertaking this module
As a result of my undeniable passion for working in the hospitality industry, my future goal is to become a successful manager in this industry, this is because I believe that I have what it takes to become the greatest manager. Currently, I am working as a supervisor in one of the best hospitality facilities in the country and through the achievements that I have been able to make in this role, I am completely certain that I am destined for a greater future while working in the hospitality industry. Due to my current level of education and the experience that I have acquired so far, I am not well prepared to manage a hospitality facility, however, I am looking forward to a time that I will be ready to handle the situation (Barrows and Powers, 2008, pp). It therefore implies that there are several preparations that I have to make so that I can be fully equipped with all the necessary knowledge and skills that are essential in handling the common issues in the industry. As an initiative of attaining this target, I am planning to pursue a master’s degree in a relevant course in the industry immediately after the completion of my undergraduate education. After the completion of my master’s program, I will proceed to undertake a PHD program in the same area of specialization and this will help in enhancing my competitiveness. I also intend to enroll in some of the short courses on leadership and management to help in shaping my skills for the management roles.
My drive to become a successful manager in the hospitality industry is drawn from the inspiration I obtained from Conrad Hilton, who founded the Hilton Hotels which have grown and turn into one of the greatest international hotel. I draw my inspiration from Hilton because his persistence and visionary leadership which helped into the transformation of the Hilton hotel into one of the largest private companies in the United States have enabled me to learn what it takes to succeed in the hospitality industry (Victorino, et al, 2005, pp 555).
Through the information I have acquired in this class and about the foundation of the Hilton international Hotels, I realized that one is forced to withstand some of the greatest challenges in the hospitality industry before his eventual success. One such challenge that Conrad had to endure was the financial setback that the company was hit with after the emergence of the greatest depression which ended many companies bankrupt in the US. Some companies were not able to persevere the hard-economic crisis in the US and this contributed to their collapse. Some of the reasons that inspires me about Conrad were the quality and nature of his decisions which helped in propelling the Hilton Hotels into its current level of success.
Due to my optimism about becoming a successful manager in the hospitality industry, I have been researching a lot about the aspects of this industry and this has given me the capacity to discover the many difficulties which are faced by the managers in this area. In order to be increasingly effective and stable, as the highest pioneer in the organization one needs to guarantee that he stays to be vital and adaptable so that he can be able adjust to all the developing issues that may toll in the organization.
Over the period, I have come to learn that it is vital for anyone who aims at rising to a specific position, ought to be outfitted with more information about the difficulties that they are probably going to experience in that office and how they are going to handle them. It is on the grounds that each position that an individual holds in an organization is portrayed by specific issues that require quick arrangements and answers, else it can prompt the breakdown of the company due to lack of competence (Olsen, et al., 1998). This information has been of significant importance to me because it has enabled me to see the essence of having sufficient involvement at workplace.


A SWOT Analysis of myself
I am more suited of becoming a successful manager in the future due to some of my special abilities that are more favorable to the industry and might play a great role into shaping my goal. Some of my personal strengths are determination, hardworking, ambitious, persevering, insightful, cooperative, industrious and sociable. My determination ability is one aspect that has always propelled me towards attaining my goals in life. I am always capable of persevering to attain a difficult goal. The desire to become a manager will entail going through tough challenges, however, nothing will stop me from achieving what I want. The hospitality industry is one of the economic areas that entails greater extent of interaction between the customers and the service provider. My socialization skills will therefore be of great advantage as the manager in this industry. Moreover, I will be able to communicate and interact effectively with the other employees. In order to make any worthy accomplishment, as the manager in the hospitality industry, one is expected to take and accomplish greater responsibilities, and this requires much of hard work. My ability to work hard will therefore contribute immensely to my success as the manager.
Besides my ability to cooperate with other people, I have a profound belief that greater achievements can be made through working together with the other individuals. I will therefore instill the culture of cooperation within my organization and this will enhance the attainment of my success as a manager in the hotel industry (Iverson & Deery, 1997, pp 73). Even though, the hotel industry is considered to be among the most lucrative business enterprises, the industry is also full of challenges that needs to be handled effectively and sometimes persevered for one to arrive at a desirable outcome. My level of perseverance therefore enhances my chances of emerging successful from the hard conditions that might invade the industry.
Even though I am endowed with some greatest characteristics that can enhance my role as the manager, I am also be associated to certain weaknesses which needs to be used for the betterment of my working roles. Some of my apparent weaknesses are task delegation, taking too much risks, patience, being too sensitive and confrontational abilities. As leader, one is expected to delegate some of the tasks to the juniors, however, some of the duties requires specialized and advanced skills to handle and therefore it is inappropriate to assign such tasks to the junior employees (Tanke, 1990, pp 156). Risk taking is one of my ardent weakness, this is because sometimes taking too much risk might be too costly for the organization. I also tend to be too sensitive to issues and this character can be potentially dangerous while working in a team, as some members might not be pleased with the ability. In, many a times I usually find myself in confrontation with any source of uncomfortable stimulus and this character is undesirable for a manager as it can lead to eruption of conflict (Drath, 1990, pp 483).
In spite of my determination to become a successful manager in future, there are several factors which offers significant threat to this ambition. Some of these threats are financial setbacks, competition, declining growth in the industry. In order to attain the necessary educational goals that will equip me with the right knowledge and skills to enhance my effectiveness as the manager. I am supposed to raise a large amount of money to facilitate my learning activities such as fee payment and other activities. Raising part or full amount of money for supporting my education might be a challenge and this can be a setback to my dream. Competition is another major threat in the hospitality industry. Many people are beginning to come into the realization of the enormous profits in this industry and this enhance competition as more people are diverting their professions and careers into this industry, thus, causing competition. The hospitality industry is also declining at a faster in certain countries. The increased cases of terrorist acts have become a major challenge in the hospitality industry as some tourist are discourage from visiting certain destinations for the fear of being attacked.
The hospitality environment is characterized by numerous opportunities which will favor my career growth into the managerial position. Some of the apparent opportunities in this industry are the presence of numerous existing and upcoming hospitality facilities. Lack of highly qualified personnel to occupy the senior managerial positions in the industries major companies. The presence of numerous hospitality facilities in this industry makes it easier for a professional to secure a job opportunity. The availability of the job vacancies will therefore make it easier for me to rise through to the managerial position. The presence of few qualified individuals in this industry will make it easier for me to rise to the highest ranks, this is because, the management of hospitality requires a lot of skills in making effective decisions and therefore highly skilled individuals are more preferable for senior positions such as organization managers.
Learning styles Questionnaire
Personal effectiveness
This questionnaire will assist in identifying one’s personal effectiveness. Consider the items given below. Each item is awarded points.
This is a true statement to a very great length……………5
This is a true statement to a great length………………….4
This statement is true to moderate length…………………3
This statement is true to a slight length……………………2
This statement is true to little or no length………………...1
	Question 
1. I feel I have the potential to accomplish anything
2. I am always passionate about anything I do
3. I am able to accomplish my tasks effectively
4. I always take responsibilities seriously
5. I reflect on my failures and learn great lessons from them
6. I am able to build healthy relationship with the people around me
7. I do not give up easily whenever am faced with challenges
8. I am able to come up with solutions whenever problems arise
9. I am able to make effective decisions
	Answer 1-5
4
5
5
4
3
5
4
3
4



Questions
1. a. Organized, orderly b. adaptable, flexible
2. a. interpret things literally b. try to understand things 
3. a. unplanned, spontaneous b. schedule, plan
4. a. frank, straight forward, candid b. encouraging, tactful, kind
5. a. attentive, keen, patient b. inattentive, reluctant, impatient
6. a. think out loud, expressive b. think for me, more reserved









Barriers to my learning and development and how to overcome them
There are a number of factors which affects my learning in both the school and the working environment where I am the supervisor in charge of specific duties. Some of this barriers are my learning environment, emotional sensitivity, and lack of prioritization, taking too many projects at the same time, taking too much responsibilities and overworking myself. My learning environment is not very conducive for all my learning purposes, this is because it is characterized a lot of distractions which originates from the fellow students in the university and job requirements. Since I am working and studying part time, sometimes I find myself with so much to handle. The bulk of work from my job as well as the necessary classroom assignments that we are usually tasked with by our lecturers are always too much for one person to handle, however, this has always taught me to work under extreme pressure (Newton, et al., pp315). As the supervisor within my organization, I am always entitled to handle greater responsibilities, and this has got a barring effect on my learning and development for the future career as the hospitality manager. I also have the problem of overworking myself with numerous responsibilities, this has got a hampering effect on my development and learning capabilities in classroom.
Some of the ways in which I can overcome this barriers include determination, proper planning for the duties and responsibilities, organizing my priority list, not taking too many projects at the same time. Through maintaining a spirit of determination and being focused to my end goals, I will be able to avoid any form of destruction that emanates from my working environment and the school for maximum learning experiences (Yukl, 1999, pp285). By organizing my priority list, I will be able to prevent myself from engaging in activities that are not of any benefit to myself or those that do not contribute positively to my learning, this way I will solve the problem of lack of priority (Acharya, et al., pp 583). To avoid being in situation where I end up with too many responsibilities, I will delegate some of my duties to the colleagues at work and only remain with the right number of tasks that I can handle comfortably.
How I Would Develop Myself and Address the Development Needs
As an aspiring manager in the future, I need to undergo through an evolution that will equip me with the necessary skills and ability to handle the task in the future. Education is one of due process that will enhance my developmental abilities. I will seek to advance my educational standards to the highest level possible. I intend to proceed with my learning up to the PHD level. I believe by studying to that level I will be in a position to acquire a number of skills which are critical to driving my success as a successful manager in the hospitality industry (Jackson, 2015, pp 350). I will also keep myself updated with the latest information in the hospitality industry by taking an interest in reading magazines, journals and newspapers which are touching on the issues that directly affect the industry.  This way, I will maintain the latest information and changes in the industry.
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