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[bookmark: _Int_LLDMfwql]This Student Learning Log will help me analyse my growth during my working placement in the housekeeping and back of house departments of a hotel. Prior to starting my placement, I had set basic aims and goals I wanted to meet whilst working, as I have thought that it would be an easy and straightforward department. My goal was to learn what the procedure of housekeeping is and to give my best try, thinking that cleaning is the only aspect of Housekeeping. However, after my first hours, I understood that housekeeping is so much more than just cleaning , and it is a particularly crucial factor in the hotel industry. For example, besides cleaning the back of house staff needs to make sure that everything is washed and ready. They need to make sure that they have the toiletries needed and enough towels to make the guest stay as pleasant as possible.
The first area I noticed improving was the self - development. This placement gave me the opportunity to grow personally, not only professionally and academically
As well, I had a vocational development, the different tasks I had undertaken and the responsibilities made me realise the challenging work that goes into a management career, because, as a manager I should know every procedure in every department, and I should make sure that the procedures are done correctly.
Not only my it helped me with my vocational development, but also with my academic development. Being faced with the actual situation in front of me is extremely different than just learning about it. In the last year, I accumulated knowledge on the housekeeping department and what it needs to be done , however, finding myself in front of it was challenging. I had to apply theoretical concept to real world situations and use my creative thinking to solve any problems , that could only be taught by experiencing it in real life situations. 

[bookmark: _Int_khyHfXUr][bookmark: _Int_aK5GaCo7][bookmark: _Int_518WEYYw]Throughout the time of my placement, I identified a grave problem regarding the management of the Housekeeping department. The rooms of the guests who stay more than a night are not cleaned and the towels are not changed unless the guest asks for this. Most of the times, the reception staff forget to ask the guest if they would like their room cleaned or if they would like their towels changed during their stay, and most of the time , the next day , the guest calls the reception staff, upset about the fact that their room is not cleaned and there is a possibility that at the time of the call there is not any housekeeping staff to take care of the issue. In my thinking the root cause of the problem is a lack of communication between the front office department and the housekeeping and back of house department. The housekeeping department does not know if the respective guests would like their room cleaned or not, and since the front office department did not communicate anything to them, the housekeeping staff just assume that they did not request to have their room cleaned. My solution to this problem would be to build a stronger communication between the departments, as well as introducing daily cleaning for guests and informing them at check - in about the cleaning and is up to them if they would like to opt - out of the cleaning.  And the guests have the possibility to display the “Do not disturb” sign on their door if they prefer to not have their room cleaned. This way , we can avoid having our guests unhappy and at the same time we will not housekeeping staff running around trying to clean a room that was not on their schedule that day. I believe that this problem should be solved as soon as possible, because the cleanliness of a room can have a massive impact on a person's stay. 

In this placement I had the chance to enhance various key skills in the housekeeping and back of house departments. 
Here, I had the opportunity to improve my task management skills. I learned to prioritise tasks and get everything done, as this was an environment with little time to spare. Because the room were freed around 12am, the time of the check - out , I needed to be fast and effective in completing my tasks, as the rooms needed to all ready and cleaned by 3pm which was the time of the check - in. Being in a time crunch with resolving my responsibilities made me develop better task management skills. 

[bookmark: _Int_2hx5HdeV]Communication played a noticeably crucial role during this placement. This being something new for me, I did not know what the procedures were. I had to communicate with my supervisors my questions and concerns in a way that they will understand and provide me with an answer. This was an important factoring order to make that there was a smooth information flow between me and my supervisors, but as well between and my colleagues. 
[bookmark: _Int_3wXTAbb0]At the same time, I needed to active listen to their advice and feedback in order to enhance my quality of work , which can also be count as a communication skill. 

Applying theoretical knowledge to real life scenarios was a clear example in optimising housekeeping tactics. This helped in increasing the workflow efficiency. 

This learning log serves as evidence of the transformational process that was carried out during the placement. I am completely aware of what and how this experience contributed to my growth. I have not only developed but also expanded my skill set by putting a sincere dedication to task management, self – management , and using creative solutions when given the chance. 
[bookmark: _Int_EgNuNQUS]Reflecting on my work during the placement made me realise on what areas my strengths lays and what areas needs improving on. In my fair opinion, I believe that the most development happened in the self management area. This served as the cornerstone, enabling me to manage a variety of obligations and responsibilities in an organised and deliberate manner. However, I can also acknowledge that I lack development in areas such as taking initiative. Being in an unknown environment without any experience, I found it first at first to take initiative by myself in starting my work and needed someone there to tell me step by step what and how should I do it. I do believe, that after a few hours I had more confidence in myself and did not need constant instructions. But I know that this area can be improved a lot more. 
[bookmark: _Int_g7vUy4x1][bookmark: _Int_uSpx14xC]To end, I believe this placement provided me with a load of experience and knowledge that cannot be learned in a classroom but needs to be experienced first - hand. 
