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[bookmark: _Toc157759745][bookmark: _Toc157759972][bookmark: _Toc157760293][bookmark: _Toc157262480]Executive Summary
The financial management techniques and methods used by Corinthia Hotel Group and Ibis Hotels are thoroughly examined in this research, along with a critical assessment of how well they work to achieve long-term commercial success. To offer important insights into the financial health and viability of both hotel companies, key financial parameters, risk management, and strategic decision-making are investigated. Additionally, suggestions for enhancement and prospective areas for innovation are provided.
[bookmark: _Toc157759746][bookmark: _Toc157759973][bookmark: _Toc157760294]Introduction
An applied engagement of financial performance analysis is relevant for every business from the managerial perspective as it provides an approach to performance evaluation. The applicability of proper data access related to financial management is initiated with the primary intention of statutory growth and stability support which is accountable for maintaining the decision-making approach (Drury, 2021). Under basic financial management, the attribute of proper performance analysis including the strategic initiative approach is implemented with the general intention of maintaining some comparative evaluation support which is accountable for the determination of business values (Shim, 2022). The applicability of the benchmarking Concept is also provided under the financial management in the form of a strategic metric determinant that defines the compatibility and statutory positioning approach systematically. 
Objective of research 
●	To evaluate the benchmarking approach of performances between Corinthia Hotel Group and Ibis Hotels
●	To identify the revenue positioning support of both the organization 
●	To evaluate the current market structure and growth initiative position of both businesses 
●	To formulate positive CSR engagement for sustainability support in both businesses
[bookmark: _Toc157759747][bookmark: _Toc157759974][bookmark: _Toc157760295][bookmark: _Toc157262484]Main Body
[bookmark: _Toc157759748][bookmark: _Toc157759975][bookmark: _Toc157760296]   Finding the areas where the two businesses' revenue positions differ
Applied the approach of basic revenue engagement related to individual business has been initiated for the operating support purpose that determines the operating position including the financial value support. The identification of positive business revenue is determined by the compatibility initiative positions including some of the statutory performance initiative levels in a specific order which ultimately determines the accountability positioning support (Seal, 2019). To recognize the general significance of the revenue positioning approach mainly the profit measurement of business is evaluated that provides the following accounting compatibility support.


Corinthia Hotel Group
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Ibis Hotels
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The current identification of this particular revenue formulation approach represents the financial positioning support for the business of IBIS can generate a 10% net profit approach in the present accounting period while the same approach for Corinthia indicates the position of -0.46%. The overall revenue formulation for the business IBIS is expanded with a level of 92%, representing the progressive value initiative support and the operating growth positioning approach in a formulated manner, by the basic determination structure in the current period (Alkaabi and Nobanee, 2019). “In the present situation, the opening strategy of new 93 hotels along with the engagement of 15300 room facility has been initiated by Accor to formulate a sustainable development formulation and revenue progress approach of up to 2.40% additional within the next financial period (Framatome Espace Presse, 2022). Furthermore, the business's management also started a new hotel portfolio initiative. They developed a plan to start 789,152 rooms (5,357 hotels) and a pipeline of 212,000 rooms (1,218 hotels), primarily focusing on an expanded approach that aimed to increase RevPAR volume by up to 83% and generate revenue growth of €1,149 million, respectively (Zhang, 2022). According to the same methodology, Corinthia's current financial positions show the insufficiency approach, with pre-tax losses of €90.3 million as a result of revenue declines to €176 million from €268 million in 2019 to €91 million in 2020 (MaltaToday.com.mt, 2022). The formulated engagement and the operating position related to the business earnings mainly initiate a formulated growth support that initiates sustainable development and operating compatibility in the present period that formulates the business growth and stability on a progressive basis. 
   Acknowledgment of the existing market configuration and participation for both companies
Identification of market structure mainly represents the operating performances concerning the market initiative for both the business which is mainly applied to recognize the market stability and statutory position. The applied formulation of proper market capitalisation structure including the positioning support of market share is initiated for the determination of market financial approach which is accountable for the business value in determination reason. A general market analysis for both businesses is provided (Walker, 2021). 
Corinthia Hotel Group: According to the present market structure at the present level 23 different types of hotels in 16 different countries are mainly operated by this particular group that represents proper and optimized marketing support. As per the basic identifications the market capitalization value related to the equity of the business represents a volume of 817892 million GBP currently along with the market capitalization value of parent company IHI Plc up to €332.47 million (reuters.com, 2023). Importance to the target marketing approach along with formality important to the branding initiative approach by this particular group formula a progressive opportunity related to the market strategy which is accountable for the comprehensive value determination purpose. Together with the income, the overall growth associated with the Corinthia Yacht Club's and 18 beachfront luxury Villas' strategic initiative strategy for operating development starts to assist this group gradually in its current position of market initiatives (corinthia.com, 2022).
Ibis Hotels: Accor is the parent firm of this specific group. According to the fundamental market structure, the company's market capitalization volume is approximately 8.87 billion GBP, with a beta volume of 1.28 times.  Associated with the same measurement the present price-earnings ratio of the business is 17.32% and the EPS structure represents a value of 2.03 times respectively (uk.finance.yahoo.com, 2023). The present initiative of diversified market formulations including the branding reformation approach along with providing primary importance to the value-based operation structure brings stability positioning support for this business which mainly initiates and optimises market development and revenue progressive support (Brigham and Houston, 2021). Even in the present position, this organization focused on four different aspects related to trendy, playful, surprising, and joyful for supporting individual customers associated with the sustainable discounting facility engagement. 
    Analysis of overall growth for both organizations
Importance and the general initiative related to the formulation of individual business has been structured with the identification of market growth support which is accountable and provides a positive opportunity for business stability (Shapiro and Hanouna, 2019). As per the primary identifications the strategic growth approach for both the business is provided for recognising the market opportunities. 
Corinthia Hotel Group: The management of the group started a Rollover Bond approach with a value of €45 million that is primarily structured for the development of business operating growth by the fundamental identification in the current scenario with the goals of business development and formulation purposes. Even with the initiative support of expansions of business, the management mainly initiates the expansion strategy of formulating seven new hotels along with pipeline support within 2026. 
The primary locations for those hotels are planned to be in Europe, the United States, the Middle East (Duriyah in 2026 and Doha in 2025), and South Asia (Maldives in 2026). Even in the current situation, this specific group expanded the business operations by launching an initiative to add 126 more rooms to the grand ballroom, an 850 square meter spa, multiple dining venues, opulent boutique meeting spaces, and upscale retail stores (whoswho. mt, 2023). To support its overall market development strategy, the company purchased a 12% equity share in GHA Holdings Limited to assist in operating expansion. 
[bookmark: _Toc157262487]Ibis Hotels: “As per the basic report in the presence situation the management of this particular group related to the parent company is mainly initiating the expansion strategy of business in India through initiating a joint venture between Accor and InterGlobe Hotels. The major objective of this project is to open 25 new Ibis hotels with 3,000 rooms each around India (interglobe.com, 2023). In line with the same plan for developing support for business growth in Thailand, the parent company launched the Ibis Styles Phuket Bangtao strategy in Thailand by strategically involving 73 new hotel projects. Additionally, the company plans to grow into the Indonesian market, where its parent company plans to remark on a new project including a 36-story hotel with an extra 175 rooms connected to current opportunities in the Asian hospitality sector.
 

   
   General CSR processing based on the current status of both businesses
The applied position and engagement of CSR are mainly initiated for the processing of sustainability support including the environment processing purpose that formulates the business value positioning approach (Brigham and Daves, 2018). With the present financial performance and market initiative the overall contributions initiated by both businesses towards sustainability are provided. 
Corinthia Hotel Group: Based on the current situation's essential operating characteristics, a board member of this specific company group has worked together to develop a group of 13 employees, the main goal of which is to create a CSR committee. This particular committee is performing and responsible for formulating some of the basic welfare practices and also some philanthropic engagements so that positive statutory formulations towards society can be initiated (Madura, 2020). 
With the collaboration of the SOAR group, the management of this particular business is also intended to formulate a strategy for the development of individual women and children who are suffering from domestic violence. With the current formulation of this kind of participation, the business's primary goals are to accomplish the Sustainable Development Goals of the United Nations and to contribute appropriately to the protection and uplift of individual members of society.
Ibis Hotels: The primary presence of the CSR committee of the business in the present position provides a significant level of contribution towards society with the initiative support of environmental contribution basis (Block et al., 2018). The parent company Accor related to this particular business group mainly focuses on three different aspects related to building a sustainable business model, formulating a sustainable strategy, and also implementing some positive sustainable development through operational pillars. 
[bookmark: _Toc157262488][bookmark: _Toc157759749][bookmark: _Toc157759976]As per the basic engagement, the managerial department of the business is intended to control the carbon emissions volume from 9% to 12% for the reason of avoiding greenhouse gas impact. Additionally, it also initiates the sustainable transformation strategy and some of the diversification approaches with mobility support to initiate a proper volume of compatibility formulations and also engage the absolute preservation of natural resources effectively (Finkler et al., 2022). In addition, the business's current ESG engagement was started by developing strategies for supporting sustainable hotel operations, adopting sustainable food chain participation, and advancing new travel and local ecosystem initiatives.


[bookmark: _Toc157760297]Recommendation  
Associated with the present operating evaluations including the current benchmarking approach it is identifiable that at the present situation, both businesses need to initiate the following attribute and development supports for future compatibility. 
For Corinthia Hotel Group: A primary importance to the capital development including the market capitalized value associated with the beta support needs to be maintained for the risk assessment benefit. This business also needs to provide importance over the promotional attributes and establish support on the optimal performance value specifically for expanding the volume of customer engagement properly. The overall initiated strategies committed by the business also need to be reformulated and restricted properly with a value-based structure for the operating formulation support in the upcoming period. 
For Ibis Hotels: The management of the business needs to provide primary importance for the optimal capital mix associated with the gearing ratio positions for developing the overall capital compatibility. With the utilization of present earning capability positions, the financial Strategies and the discounting approach also need to be formulated by the business properly for an effective amount of customer engagement. The contributed CSR processing of the business also needs to be restarted in a systematic optimised manner for gaining some of the basic Goodwill and also a proper volume of strategy sustainability progress reason. 
[bookmark: _Toc157262489][bookmark: _Toc157759750][bookmark: _Toc157759977][bookmark: _Toc157760298]Conclusions
In conclusion, applied positioning support including the operating approach of performance measurement for individual businesses is necessary for general growth including operating development support. A positive importance to the maintenance of financial analysis including the benchmarking approach has been initiated to provide some comparative development and accountability growth reasons that manage the statutory positioning benefit properly. An applied engagement of proper evaluations related to the performance approach related to both the hospitality business mainly indicates the requisition of some optimized development initiative associated with present trade policies for initiating the standardized compatibility growth in the present competitive environment. 
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