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Presentation Overview
· People working together in organizations should work in groups and teams to ensure they achieve common objectives as it helps attract diversity of skills in a workplace (Belbin and Brown, 2022). 
· In this presentation I will discuss general advantages of collaboration, ways to enhance collaboration, and how collaborations should be done. 
· Leader’s involvement is essential to build collaboration. They help to foster trust, empower and ensure that everyone has ownership to some task hence they facilitate teamwork. 
What does effective collaboration look like
· Collaboration is defined as purposeful interactions between people in order to accomplish an aim (Waizenegger, McKenna, Cai and Bendz, 2020).
· Key Features: responsibility, expectations, cooperation and collaboration.
· Overlapping operational processes with other entities is the process of functioning together collaboratively with other businesses or groups for a common purpose with cooperation and courtesy. instead, it demands responsibility, it makes people pay for their share, and it makes the goals of the team clearer, coherent goals that create synergy. Valuing talent differences makes collaboration crucial to improve ideas and performance, using people’s individual abilities.
Key Values of Collaborative Teams
Trust: the base which determines openness and cooperation. It is the essence of general working, which makes the team to open for one another and work together. 
Respect: recognition of different views and inputs. Respect implies that everybody’s input should be honoured so that everyone feels they are contributors in the group. 
Shared purpose: alignment on common goals. A shared purpose directs the energies of the team and inspires them, while the second concept gives the teams the ability to respond to changes and tasks efficiently.
Adaptability: This is the need to enhance flexibility or adaptability when implementing new changes (Hawkins, 2021).
Benefits of Collaboration
· It promotes creativity from different angles of thinking and viewing a matter (Wheelan, Åkerlund and Jacobsson, 2024).
· It supports productivity by the mere fact that it harnesses the potential of members.
· It helps to reinforce bonds among the people in groups so as to construct more sound cooperation.
· Collaboration is best driver of increased innovation and production in the working environment. This is because through collaboration, organizations are able to overcome many challenges, react appropriately to changes, and achieve objectives in the shortest time possible.  People come from all sorts of backgrounds and if a lot of them get together to work on a project, ideas can be stimulated from various angles. It increases efficiency due to synergy in that the team members’ strengths complement each other and improves employees' relations. Collaboration also enhances functional problem-solving since a situation’s analysis depends on collecting the input from many specialists.
Ways to Improve Collaboration
· The act of enhancing collaboration begins by defining goals, roles, responsibilities, expectations, duties, and objectives and be sure to communicate them effectively within the team.
· Promoting honesty both in sharing and in receiving information.
· Seeing that the creation of effective teamwork remains one of the most significant objectives of organizational development efforts, the role of the construction of a positive team culture cannot be underestimated (Koole and Ten Thije, 2020).
· Collaboration means management of the team in a way that all the people understand what is expected from each of them. Notably the concept of open communication allows for an environment where everyone is free to voice their opinions and when there is an issue to discuss it then comes up. Co-ordination can be enhanced through better technology as a project management tool. It means that cultivating the inclusive environment increases the people’s support and helps them to feel that they are a part of a group.
· It is important to take help of digital applications in the improvement of information flow and collaboration.
· Dealing with inter and intrapersonal conflicts through role definition on the types of work.
· Combining optimal planning and management of both resources and time as the key means of addressing these extant issues (Schot, Tummers and Noordegraaf, 2020).
· The team clashes can be managed through conflict management measures that include negotiation, diplomacy among others. Reducing role ambiguity has a direct bearing on managing different work patterns and styles and is complemented by efficient planning that manages resource and time constraints for improved cooperation. They should also pay attention to other internal team dynamics, not just solve problems as they arise, but also constantly encourage the working relationships in order to foster productivity of team.








Conclusion
It is concluded that collaborative goals are attained through cooperation as it aligns people and their talents to work together. It is important for collaboration to support values such as trust, respect, adaptiveness advance the matter of teaming and practical approaches optimize the matter of work output. 
It becomes essential in a team to work with other people since their skill sets are likely to complement your weaknesses and ideas. Values such as trust and respect need to be embraced and improvement implemented, efficient innovation and productivity gains and improvement strategies are important.
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