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Introduction 

In report I will write an overview report of my 8-week term at UWTSD, 1st and foremost I will start by sharing my experience of the academic report which required a 2000-word count based on “what is the most effective way to motivates staff?” and my other task a reflective report of based on teamwork and group work. Through-out the report I will use “the Gibbs reflective cycle” and the “Kolb's experimental cycle” I will explain my experiences that accrued through-out working together and finalising work task required of us, I will share the hardships of working with colleague's and the difficulty of working using social media rather than face to face meets.


My 1st time authoring an academic report I faced many problems, I struggled to achieve proper standard requirements, I faced problems like finding information that was useful and not leading to other subjects. The requirements were at 1st quite easy to follow to find the mote effective way to motivate staff. I have been given a brief to follow which was quite easy because it helped us as students have a head start, we also had 4 sources give to us which helped me through-out the report, I struggled on setting the information together and starting the report I had many ideas, but I couldn’t connect them.
All the information I have provided was take off the internet It has taken few days to complete the report because I had to find specific information to my needs, I have spent dedicate time and quality time to present at an extremely high standard report, the most struggling part was the quoting the authors which this was because referencing Harvard style I found specific difficult because I have never done anything like it so it was all new to me.
Reflecting on the report I have learned a vast deal, and this was because it was new and added information are always useful to me, a part of my qualities I'm always prepared to learn new things, I have come to understanding that the internet is not always true and many are lies or biased opinions, I also come to see the importance of backing up your information's with data like secondary and primary sources. In many cases when spoken or written information it is especially important that I provided meaning and relevance where information's is coming from.
In my other task at the university, task given by other teachers I have used all my understandings and past knowledge to my actual task, ideally stuff like using the online library to find information's or the google scholar web, I also found it more easy referencing and navigating online looking for information. Through-out the report I have built confidence that I'm capable of working harder and not backing off from challenges, it also boosted my experience on creating and drafting reports it has made it easier for me to fulfil one when ever asked. Looking back, I can only say that I have enjoyed the challenge of creating and handling reports and it has changed a great deal for me in terms of knowledge.

What is Gibbs reflective cycle? This model is a good way to work through an experience. This can be either a stand-alone experience or a situation you go through frequently, for example meetings with a team you must collaborate with. Gibbs originally advocated its use in repeated situations, but the stages and principles apply equally well for single experiences too. If done with a stand-alone experience, the action plan may become more general and look at how you can apply your conclusions in the future. We were thought to use this module to examine our report and use it as a tool to help us break down key components like descriptions, feelings, evaluations, action plan and conclusions.  Gibbs G (1988). Learning by Doing: A guide to teaching and learning methods. Further Education Unit. Oxford Polytechnic: Oxford.

Description:
Part 2-group work we have been set in groups of 4/5 and the task was creating job advert using PowerPoint to share ideas and thoughts. In my group we have decided to share numbers and create a WhatsApp's group and share ideas in the begging I listened to everyone's opinion's and which subject to decide on doing advert on. In the group ideas like Tesco operatives and other normal day to day jobs where extremely popular, so we decide at first, we follow our leader and go with warehouse operatives, following future days and conversations I decide to post my opinion about changing what we designed and start fresh with a challenging task like doing an advert about aviation. Everyone was happy with my idea and as a group we have decide to stick with aviation roles.
My contribution to the teamwork has been a great deal, I have decide to call the group for a meeting and I have made known politely I have decide to present the 1st 2nd and 3rd slide of the PowerPoint, we have decided to call the company of our ad “aviation business ltd” and my role was that I introduce the team, the role and position that we look for in the advert and basic background knowledge of the company. I brought forward my ideas and opinion about each subject, I have listened and argued valuable point where often but never disagreeing with colleges since we all have a point of view, when writing up added information I have always shared the PowerPoint with my team so that they could see what changes taking place.
Feelings 
In my team, my colleagues where shy and had emotions presenting the task, I also had in my team a not so confident English as for her as a group we decide that the last 2 slide where appropriate for her because it was the conclusion, and it was not much talking required. So, we decide that the bravest and most courage's goes 1st (me) then I have spilt the rest in order of what their ability was and how confident they were, I gave all my teams the order in which to appear and speak forward their part, happily I didn’t have any complaints and we all worked and communicated very well together, they all agreed to their positions and remained in order set by me. 
As a team we had only a few meetings over WhatsApp and at times I spoke my language to my team (Romanian) on the other hand in the team we had a Bulgarian lady whose English was not the best so at times when she was left out, we always went back to check on her weather she is up to date with the information's, we aslo translated to her what the task was. Moreover, we all had our task to search information's and add data to the PowerPoint include her we would tell her what her job is, and she would then come back to us with the info required, as per myself I would not exclude anyone from the task, and I made sure everyone was participating to the group task.
Over the days we also had homework and to make sure we complete our part, thankfully we did not face any problems with the colleges in that part of the job, we all did what was asked and gave 100% dedications to the task. When researching about the task I used google scholar and other apps such as indeed I based my job ad on similar adds it helped the task and us to have a view and idea how and what companies used to advert positions.
When the deadline arrived to present the PowerPoint personally, I felt confident, and I prepared for the task I did not have an issue speaking out in front of my peers, but I did feel a bit nervous about the task working well and flowing smooth, as a team we have practiced the task over the phone and we all took turns, everyone gave feedback to each other so we can see where there is room to improve our speech, on the day of the assignment it went very well we had very good positive feedback, but slight margin for improvement.
Evaluations:
Public speaking, the score we received out of 5 we had 3s and other teams gave 4s this being that other member when not fully confident on presenting the task and had few interruptions or voice cracks. Professionalism we also received scores like 3s mainly because it was the 1st time being asked to present in from of peers and this is a margin where to improve for future dates, practicing make perfect, so this is what we set ourselves to comprehend and think back on if we wanted to succeed in delivering a good speech, but we also had positive's scores on our assignment which as a team we were very happy because we dedicated our time and effort so receiving some apperceptions it  was very pleasing.
Organisation of job advertisement, across from all teams we receive positive feedback such 5s and 4s this was all to our teamwork and efforts in to make an attractive job advert, we added pictures and captive information's that attracts everyone's attentions we also constantly changed views and ideas this helped boost the presentations, we did very well as a team my organisation of each member helped and everyone was very receptive to my organising the team and please with my effort in making the job advert attractive and different to what other was doing. This must be our strongest skill the organisations of the job, the way we introduced the job the background of the company, what we are looking for in the industry, what qualification needed what benefits people have and what was asked of the person applying, out lecturer was very happy and pleased with our job and efforts too.
Conclusion, action plan:
Overall, I am pleased to say I had an enjoyable time with the team, and we brought out the best in our work, but the bad side was our timing, we sometimes had members who were either at work or not answering the phone, and someone had to fill in the extra work for them. In my part I think I could always put in the extra work and make sure I go that extra mile, but for next project and future reference I think I could always contribute to my energy in either project (task 1, task 2) if ever I had the changes to present again I would develop my managing skills I think I can always push forward and take the lead this will push my managing skill at work or at home this will help my skills boost my confidence in real life situations like work. 
  
Sources https://www.ed.ac.uk/reflection/reflectors-toolkit/reflecting-on-experience/gibbs-reflective-cycle



























































































































































































































































	
	
	



