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Task A: Group Presentation

Question 1:
Provide a brief background to Marks and Spencers and explain why stock control and accuracy is important to Marks and Spencers and its customers.
Question 2:
What technology did Marks and Spencers have in place for stock control and monitoring? What were the limitations of this?
Question 3:
What changes did Marks and Spencer make to improve the stock management and try to increase customer service?
Question 4:
What impact did this have on customer service? What would this look like? Are there any limitations to the new strategy?

