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THE IT TRAINER

NICHE TRAINING FORUM:  BIRMINGHAM 2024
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Description automatically generated]I was invited to attend a conference in Birmingham for one of the training systems we use in Gwent Police, Niche RMS. 
It was a very early start for me as I had a train booked from Newport Train Station at 06:55am. I met with my supervisor, and after frustrating complications with the ticket machine, we were on our way. Almost two hours later, we arrived in Birmingham Station and had a very cold and brisk run to the Hyatt Regency Hotel where we were greeted by the Niche RMS Team. Braced with coffee and breakfast pastries, we were given the opportunity to do some networking with other forces and teams whilst we waited for everyone to arrive for the 10am start.
At 10am, the Business Support Manager for Niche Technology (nicherms.com) gave an introduction whilst also introducing three Niche Trainers from Avon and Somerset Police, who were running the training forum for the day. 
The day was broken up into nine workshops, which had regular breaks and ‘Energisers’ in between. For the initial energiser, the trainers had everyone within their table groups have each person take in turns to introduce themselves with a positive adjective before their name (I was ‘Super Sara’), the other four energisers were made up of a ‘Police Pop Quiz’ which everyone answered on the ‘Slido - Audience Interaction Made Easy’ app. Whoever answered the question the fastest won a tub of chocolate, unfortunately for me my finger was not quite fast enough! 
Workshop 1: Energisers - Questions were displayed, asking what energisers trainers practised in their individual force training days to get learners fully engaged, what worked, and what did not. Most forces have students introduce themselves and state a fun fact about themselves at the start of a course, this is what we do in Gwent and do find it very effective as it gives everyone a chance to be surprised about individual fun facts, and promotes further questions and discussions.
Workshop 2: Training Strategies - Questions asked were about how well individual forces implemented the system and what challenges were overcome during the process. Here I noted the variation in how many days each force do training for, some forces do five days whilst others do ten. One force do not have officers create individual occurrences or people on the system, but instead have a dedicated team to do that work for them to maintain high data quality. Other forces also follow a three-strike rule, whereby if an officer makes three mistakes on the system, they have their access removed and are required to start the training from scratch. 
Workshop 3: Communication - Here the trainers wanted to know how staff are updated about system changes, and how communication between Niche RMS and forces can be streamlined. It was agreed that Microsoft Teams and Email were mostly used, whilst changes were promoted through individual force intranet systems. 
Workshop 4: Training Database Management - This consisted around discussions on what each force uses to deliver the training, and what the benefits are of having  a ‘sandbox’ training environment. Gwent does have this in place, which is very beneficial for our staff and does help to support learning. Other forces also have a master training system where changes are made, which feeds into additional training databases – these are reset at the end of every week. Student access is removed from the training system after their initial training so that it is not used without authorisation, and to avoid any data clashes. 
Workshop 5: Navigation On Niche - Here we discussed what shortcuts are available on the system, and swapped hints and tips which I will take back to my team and promote within my training. 
Workshop 6: Accessibility- Discussions around how each force caters for accessibility were had. Some forces use screen overlays, whilst others uses systems such as SS Overlay (Getting Started with SS Overlay - YouTube) and Tint and Track. Here I also learned about additional accessibility functions within the settings that changes the view of the Niche home screen, which I will continue to share with my students. 
Workshop 7: Ongoing Training - The trainers asked how new functionality is trained, and what they can do to maintain high standards of on-going training. Most forces upload tutorials to their individual intranet systems to make them accessible at any time for staff. At this point it was strongly suggested that Niche RMS should also provide ‘Train the Trainer’ sessions to provide consistency nationwide. 
Workshop 8: Assessment - The groups discussed assessment methods and what each force do to support it. Almost everyone uses eLearning assessments with an 80% pass mark to support their training. It was also asked here about trainer requirements, and most trainers stated that they should have at least the Level 4 Certificate in Education, along with a Level 3 TAQA assessing qualification. 
Workshop 9: Having Your Say - This was a feedback session to gather information for Niche RMS to compile a ‘Compendium of Best Practice’ which will be distributed to all forces in the future. They required participants to submit their answers via the Slido app. They asked what support each force needed, including what top three priorities should they focus on to make improvements to the system.  
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Description automatically generated]It was a very long day with the additional travel, but it was well worth the experience. Reflecting back on the training forum, I am pleased that I attended as I have a better understanding of the system and its functionality. It was also a fantastic opportunity to meet other trainers from all over the United Kingdom and have them share their views and experiences within their own training – as well as my own. I have gathered some very useful information, along with hints and tips which I was not aware of but will use and promote going forward. This forum was also a good opportunity to review our own training practise for Niche, and from discussions and feedback it was evident that our own team are highly skilled, and that we have a very good training strategy within Gwent. 
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