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Question 1: (1078 Words)
In this essay, I will analyse the effectiveness of the role of the IOPC and the HMICFRS, in holding the police accountable to those they serve, relating to Public Protection. The definition of accountability being “obligation to explain, justify, and take responsibility for one’s actions” (www.dictionary.com, 2021). I will discuss how these independent body roles interrelate. Firstly, discussing the success of implementing lessons learnt and secondly considering the success of inspections. (IOPC, 2020) and (HMICFRS, n.d)
The IOPC’s own performance is monitored annually and this year they advised they had “achieved completion of around 80 per cent of our investigations within 12 months, compared to 68 per cent a year ago” (Impact report, 2018). By improving the timeliness of investigations, the IOPC can quickly implement learning for police and ensure the complainant feels answered. 
IOPC identifies learning for police forces after an investigation concludes. Although this response is welcomed by the public in the handling of Police Complaints, it may not be the best approach in holding the police accountable for how successfully they have protected the vulnerable. (Impact report, 2018) 
On occasion, lessons learnt are too specific and we could better obtain results from looking at the wider issue at hand. An example of learnt lessons, created by the IOPC is “Making custody suites safer” after a male attempted suicide, with a cord in a toilet. This recommendation caused all police forces and prisons to fit new equipment within toilets (Impact report, 2018). This proves the lessons learnt are too niche, not considering how the person in custody reached this crisis point. Van Brakel agrees with the statement, commenting “police oversight needs to encompass significantly more than merely responding to complaints about police misconduct and preventing corruption.” (Van Brakel, 2021)
As a result of persons dying in custody the Angiolini Review was held in 2017 (Bruce-Jones 2021). In 2018/2019 the IOPC reported that there were 63 custody suicides, which sadly increase each year. Proving current lessons learnt in relation to suicides in custody are not successful (IOPC,2019). Smith would argue that “Lessons learnt from complaints are a driver for individual and organizational learning” (Smith, 2009). In some circumstances, I would agree with this when I consider the implementation of Public Protection Notifications as a result of child abuse cases in recent years. Learning was taken from the failure to share information regarding Baby P and Victoria Climbe’ and niche recommendations allowed for increased protection of children by ensuring partner agencies shared information surrounding the welfare of that child.  
McKinnon states “police custody represents an opportunity for early intervention where detainees are in need of a definitive health intervention” (McKinnon et al, 2016). Examples could be having more Mental Health practitioners within custody or creating a mandatory assessment between healthcare professional and detainee on release from custody. From a survey conducted on Police custody concerning detainee’s needs surrounding mental illness, it showed that 49% of person were unemployed and 11% with no qualifications, considerations for signposting persons to employment or education opportunities may prevent suicide (Samele et al, 2019). These suggestions look beyond the specific lesson learnt and provides an opportunity to prevent death or suicide once the detainee leaves custody. 
HMICFRS complete annual inspections to hold all 43 police forces to account, “between 3 May 2019 and 30 March 2020, we published 183 reports” (Justice Inspectorates, 2020). The reports range from their PEEL inspections to child protection inspections. All reports suggest recommendations to police forces and are later reviewed to check for growth. An example of this, is their 2016 review of the way police forces are incorrectly recording crime. By shining a light on the errors made, they were able to improve crime recording. Furthermore, victims of crime were able to receive the correct response and support from police and other agencies. (Justice Inspectorates, 2020)
HMICFRS differs from the IOPC as they do not investigate police complaints, however they do complete reviews of large-scale incidents. The lessons learnt from some of their reviews can be unachievable. (HMICFRS, n.d) Lessons to be learned are subject to the readers personal views, knowledge and involvement with that incident. 
In the recent review of the Sarah Everard Vigil, a HMICFRS report discussed how the consistency of the police in managing protests, needed to be addressed. However, in the same paragraph, mentioned the professionalism of the police. Some did not wish for the vigil to take place, due to the risk of the Coronavirus. On the other hand, we had those who wanted to pay their respects to Miss Everard. The police had to create a middle ground, trying to police with the consent of the public. (HMICFRS, n.d)
Detailing unachievable lessons learnt within reviews, creates distrust in the police when similar incidents can occur again. United Nations argues that “Internal and external review of operations and actions is required to promote improvements in subsequent performance”. (UNODC, 2011)
However, when considering the diversity of the communities’ we police; it seems inevitable there will always be a percentage of persons unhappy with police decision-making. This is shown in the Coronavirus and crime in England and Wales Survey, whereby 6% of the population thought the police acted poorly in response to the coronavirus outbreak. (Office for national statistics, 2020).
police oversight needs to encompass significantly more than merely responding 
to complaints about police misconduct and preventing corruption. 

Conclusion:
HMICFRS and IOPC both take learning opportunities from reviewed incidents. There will always be persons who disagree with actions taken by police and others who agree. Although independent bodies work differently in many ways, they achieve the same goal of holding the police to account. Both independent bodies, help the police to protect vulnerable persons by ensuring we are continually building our knowledge and being held to account. 
A positive of lessons learnt, is that reoccurrence of that specific issue should not arise, giving confidence to the communities that we are adapting our procedures to protect the vulnerable.
The negative, is the topic being too specific and wider opportunities to protect the vulnerable missed. In addition, by the HMICFRS creating unachievable goals, it could cause distrust in the police when goals are not met in reoccurring incidents. 
I feel that the inspections are reflective and therefore are given more thought to longer term issues. The use of lessons learnt, although it can fix a specific issue, it is often too focused on the smaller issues rather than the wider issue and opportunities are sometimes missed.



























Question 2: (1030 Words)

Introduction
In this essay, I will examine the ethical dimension of real time operational decisions. Ethical dimensions being “an ethic of duty focused on right action” (Cambridge Dictionary, 2021). Considering the implications of following policy and procedure to guide decision making during real time day to day policing. Focusing on the Hillsborough Disaster and different aspects affecting decision making on the day.  
National Decision Model and Code of Ethics
When I consider how police make their decisions, there is a heavy focus on the five parts of the National Decision Model. A tool that all police officers must use to guide decision making. The Code of Ethics sits at the centre of the National Decision Model. Open Learn advises the reason for the National Decision model as “decisions can be objectively supported and justified, can be explained to colleagues and can be clearly analysed for lessons and understanding after the fact”. (Open Learn, 2020)
Reality of Operational Policing
On arrival to incidents, police are often met with threat, risk or harm, requiring their decision making to be instant which could affect ability to make the right decision for all persons present. “Individuals have an automatic tendency to act with self-interest, which is apparent when time is limited. However, when ample time is provided, individuals overcome their self-serving tendencies and make ethical decisions” (Andiappan and Dufour, 2016). Self-interest may also include becoming risk adverse, to prevent scrutiny by the bodies that hold the police accountable. 
We must consider whether our prior knowledge or experience of a situation effects our decision-making. “An individual's values also have an impact on decisions and actions” (Begley, 2020). For example, attending an address where the occupants live in a very untidy condition with children residing there. Our parents or guardians set out standards, whilst we are growing up and we form opinions throughout our lives. We must be careful not to judge others by our own standards or act on bias. 
Another example may be responding to the same address multiple times and how our decision making may vary from one occasion to the next. Does decision inertia, cause us to respond similarly to all incidents because it has worked on one occasion (Alós-Ferrer, Hügelschäfer and Li, 2016). The decision made may be correct to policy and procedure but may not be morally correct to help the persons involved. 

Implication of real-time decision-making 
On occasion police are thrown into situations, that have never occurred before. They must react quickly. I considered what would happen if there was not a protocol in place for unique incidents.  
The Hillsborough Disaster occurred on April 15th, 1989, during a football match in Sheffield, whereby 96 football fans died (The Hillsborough inquest; Justice for the 96, 2016). Police had decided to open flood gate C, allowing fans to flood into the stadium, resulting in the crushing of the fans at the front. The primary role of the police is to preserve life and limb, they are expected to keep people safe. In this situation, the police covered up their mistakes and put blame onto the football fans which was later found out. 
Police are often fearful to use common sense and go against policy, as it may result in disciplinary action. The IOPC can scrutinize the police, causing police to follow policy, which may not be the right outcome for the persons involved. During the Hillsborough incident, Police kept fans inside the stadium. Had the police felt able to go outside of procedure to resolve the incident, it may have been a different outcome. IOPC, 2018 has created a Position Statement, with regards to “risk in police decision-making and accountability in operational policing”, which argues they are not against discretion or professional judgement when going against standard operation procedures. The IOPC recognised that they may cause police to become risk adverse through their scrutiny.
Police worked as part of a team alongside other emergency services during the Hillsborough disaster. There would have been more cohesion in the response if there had been an inter-operability protocol in place, as joint working protocol did not exist during 1989. This is agreed, as JESIP was introduced in 2012 and their aim is to “ensure our initial multi-agency response to all incidents is more organised, structured and practiced” (JESIP - Working together, Saving Lives, 2021). On the other hand, police are expected to respond to more than they ever have alone, considering the amount of police cuts and the introduction of lone working. NPCC states “We are in danger of pursuing efficiency to the point of ineffectiveness” (NPCC, 2018). Had JESIP been in place, there may have been more defined leadership and understanding of responsibility. However, Police are expected to often work alone, which may cause an inability to work cohesively with others during real time operational policing. 
The management and leadership of the Hillsborough disaster affected the decision-making from the lower ranks. Taylor in his inquiry of the incident agrees with this “Taylor condemned senior officers as ‘defensive and evasive witnesses’, considering ‘neither their handling of problems on the day nor their account of it in evidence showed the qualities of leadership to be expected of their rank’. (Scraton, 2021) Gwent Police disagrees with this, as their core values state “Be courageous” which includes making difficult decisions regardless of rank. (Kelly, 2021) Although guidance should be sought from your superiors, it is important to have the knowledge and confidence to justify your own decision-making during operational incidents. 

Conclusion:
Ethical dimension of ‘real time’ operational decisions, is affected by many factors. There are arguments for and against following procedure during real time operational decisions. The IOPC has acknowledged that there is room for professional judgement and discretion when the Standard Operating Procedures are not fit for that circumstance. The importance of strong leadership can assist officers with confidence in their own decision-making, even if this goes against protocol. Finally, although the importance in collaboration for decision-making is discussed, there has been an increase of police lone working and police cuts which puts pressure on police officers daily, affecting the decisions that they make and their ability to work with others during real time operational incidents.


Question 3: (1083 Words) 
In this answer, I will assess the impact of Organisational Justice on Police agency. Considering the positives and negatives surrounding Procedural Justice, focusing on the my own and other’s judgements. I will investigate the use of stop and search over recent years, relating to black and minority ethnic (BAME) persons within the community and how their representation within the Police Service affects Organisational Justice.
Organisational Justice “refers to how an employee judges the behaviour of the organization and their resulting attitude and behaviour that comes from this”. (Priya, 2021) According to the College of Policing, Organisational Justice is split into two sections being Procedural and Distributive justice. Distributive justice considers how workload is spread amongst the employees, whereas Procedural is the perception of fair treatment, honesty and communication from management. (Quinton et al., 2015)
Value and Importance of Organisational Justice
The way a Police Officers feels in the workplace, can affect their work ethic in a positive or negative manner. In turn, this behaviour and attitude may impact the service given to our communities. This could be from the amount of time and effort an officer puts into an investigation and their willingness to go above and beyond to solve a crime. In any organisation equality should be noticeable in all departments and levels.  If all employees are given the opportunity to excel in their career and are treated with respect, honesty and dignity, they are likely to stay within a company long term and represent that company to the best of their ability. Without Organisational Justice, employees may become demotivated, produce less work and fail to represent the company professionally. This negativity reflects on the customer or community, who can see the effect that company is having on their employees. If the Police do not trust their employer or feel under-valued, the communities we serve may not trust the police to represent them fairly either. This affects crime reporting; victim engagement and the lack of trust may cause disorder or unrest amongst the community. I could link this to more recent matters such as the black lives matter protest groups who currently monitor oppressive behaviour by the police all around the world. That lack of representation, leadership and knowledge within the police force, seeps into the community and effects their trust in the police. 
Positives of Organisational Justice 
In 2010/2011 police were advised their stop and search powers were being used disproportionately. This caused stop and search reports to decrease from 1.2 million in 2010 to 280,000 in 2017. (HMICFRS, 2021) Prior to 2010, there was a lack of communication and monitoring of stop and search from senior ranks which consequently caused distrust from Police Officers in their management and in turn caused the community to distrust the police’s ability to conduct fair stop and search. 
As stop and search has continued to increase again from 2017/2018 police are continuing to search those of ethnic minority more than non BAME persons. I question whether the lack of ethnic minorities in rank and serving within the police force, is creating this dynamic. 
Looking at the recruitment figures in the United Kingdom, positive discrimination is used in order to recruit BAME officers into the police service. For example, the Metropolitan Police Service must recruit 40% BAME officers over the next two years. Further on in the article, it states that it will take UK police forces 90 years to be representative of the BAME communities they serve, which is a considerable amount of time. (Policingreview.org.uk. 2021) Currently, only 7.3% of police officers are from BAME backgrounds. (Police Workforce, 2020)
By identifying issues within stop and search, it has prompted the police service to be more representative of the communities it serves identifying that some officers of ethnic minority may face adversity when it comes to recruitment and promotion within the police service. Although a lot of work still needs doing, in relation to recruiting and keeping BAME officers, it will hopefully allow us in year to come to be more representative of the community. 
Furthermore, by introducing a representative workforce we can engage with the communities correctly and prevent the overuse of stop and search on BAME communities. This will reduce the scrutiny from outside agencies and management, creating a cohesive work environment. As BAME officers are recruited into senior ranks more frequently, it is hopeful that their understanding of diversity will create more consistent management around these issues, ensuring the officers feel supported on their decision making.
Negatives of Organisational Justice
In relation to BAME officers and females currently being recruited and promoted to create a more representative workforce, I consider whether this creates less opportunities for non-ethnic minority and male officers and how this impacts their view of Organisational Justice. Whilst some Police Services, are recruiting more BAME and female officers each year, we notice that white male officers are still the most predominant in all roles and ranks within the Police Service. Currently 68.8% of Police Officers within England and Wales are male. (Police Workforce, 2020)
If it will take 90 years for the police to equally represent our communities, that would mean that non BAME male officers may be overlooked for promotion for years to come. This could lower their morale, reduce their productivity and cause them to seek work elsewhere. It may also cause resentment towards other officers who are being rewarded and promoted before them. If there is division within ethnicity groups within the police force, that will certainly be felt by the communities we serve. In turn, this could result in early resignation by Police Officers and divisions within the community. From a study conducted by the University of Portsmouth, it showed that the annual rate of police officers resigning early, had increased by more than 1000 officers since 2012. There main reasons included: Poor management, lack of development or promotion and relentless working hours. (News wise, 2021). 

Conclusion 
In conclusion, Organisational Justice is important to allow fair representation of all within the workplace and for the retention of staff. This fairness creates trust and morale within the workplace and will reflect within the communities we serve. Lack of Organisational Justice can cause low morale, reduced productivity and resignations. The use of Positive discrimination must be used carefully, to prevent officers of non BAME being overlooked for years to come for promotion and career progression. The lack of Organisational Justice may cause misconduct from officers, resulting in further unrest and protests within the community. 



Question 4: (1038 Words)
Introduction
In this answer, I will analyse the potential links between Serious and Organised Crime and Public Protection issues. Organised Crime being “Agreeing with one or more other persons to commit a serious crime for a purpose relating directly or indirectly to the obtaining of a financial or other material benefit”. (Legislation.gov.uk, 2021) I will focus on the growing issue of county lines and cuckooing, referring to the impact it has on children and vulnerable adults. 
County Lines
One of the most prevalent issues relating to Organised Crime is referred to as county lines. This relates to Public Protection issues; in the way it exploits those most vulnerable in our societies. Gangs involve children in the running of drugs, firearms and money via the road network around the United Kingdom. (Glover Williams and Finlay, 2018) Organised Crime Groups recruit children into county lines by prying on those most vulnerable, who often have an unstable family life and have nowhere else to go. 

Children as victims of county lines
The children’s society believe that 46,000 children are involved in gangs in England (Children’s society, 2021) and there are believed to be 100 active county lines networks in Wales (Evans, 2018). With this number of children involved in County Lines, I considered how many of them were victims of crime as a result of being recruited into County Lines. This figure is not published, as children involved are often off the radar or may not see themselves as a victim. We may notice children missing from school or MARAC meetings being put together due to the vulnerability of a certain family. These could be our only warnings that the child has been exploited. As children are not identifying themselves as victims, it makes it difficult for Police and other agencies to protect the children causing Public Protection Issues long term. If we are not identifying children being exploited into this life of crime, the issue will continue to grow as networks expand. During the COVID-19 pandemic, children were absent from school for a period, which also made it difficult to monitor and report absent children to the authorities and even more children could have been exploited into county lines. (National Youth Agency, 2021)
Children as offenders
Of the 49,100 offences committed by youths in England and Wales in 2020, 4,500 were drug related and 14,500 were violence against the person related (Youth justice statistics, 2020). Although the figures do not specify this relates to County Lines, it is likely that gang culture is a factor in youths being involved in violence and drug dealing.
In most articles it rightly states that children are the real victims of county lines and that police should focus more attention on protecting the vulnerable. I looked at whether some children were embedded into that lifestyle and enjoyed benefitting from the money and status involved in being part of a gang. A news story, involving a male named Scott Mclaughlin who recruited two teenage boys from Birmingham to deal drugs for him. All three were arrested and the two youths were charged with drug dealing and possession of weapons. The judge said to one of the youths involved “he believed the defendant positively enjoys the thrill, notoriety, street cred, and most of all the money that comes with being a dealer”. It is possible that some children are so involved in the lifestyle, that they have become reliant on it and believe the other gang members are their friends. They are still victims as the grooming has taken place over a long period of time and has become normal to them. (Evans, 2018). 38% of children involved in the Justice System in 2018, went on to re-offend four times within the next year. This causes a problem for police, as the children are likely to fall into a life of crime once they have a criminal record becoming trapped into the familiar gang lifestyle (Youth justice statistics, 2020).

Victims of cuckooing
Cuckooing is another issue caused by County Lines, caused by gang members infiltrating the home of a vulnerable person to be used as a base for their drug deals and other crime. Sexual assaults, threats, violence and drugs are used against the victim to coerce their way into their home. This causes the vulnerable person to be too afraid to remove them. The vulnerable person is often a substance misuser or has learning difficulties themselves (Oxford City Council, 2021). “Since November 2020, there have been 31 recorded cases of cuckooing in the Dyfed-Powys Police area” (Dyfed Powys Police, 2020)
This causes Public Protection issues, as the victim is in fear of reporting the matter to police through the possibility of violence against them or their drug supply being cut. If victims are not coming forward, we are relying on intelligence from neighbours, friends and family. Again, issues around the vulnerable person possibly being a loner and nobody identifying that this person’s address has been taken over. The issue is current, and cases can be identified all over the UK, involving offenders and youths from outer areas. The youths involved may have slipped through the net, as they are being sent to other areas to sell drugs and there is under reporting of cuckooing. National Crime Agency will state that in 2018, 13% of youths were trafficked from out of areas to commit crime. (NCA, 2018)

Conclusion
There are many aspects of Organised Crime Groups and Public Protection Issues within the UK. I have focused on County Lines and the impact it has on children, who are exploited through selling drugs and other crime. Once youths are in the Justice System, they often go on to re-offend causing issues for local communities who are victims of that crime. Youths are also more likely to go on to re-offend once in the Justice system, increasing the likelihood of them returning to the Organised Crime Group. Other aspects of County Lines included Cuckooing which targets vulnerable adults within our communities. This is under reported and due to the loner nature of the victim; it makes it easier for the criminals to infiltrate. More work must be done, to protect children and vulnerable adults from Organised Crime Groups. 
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