 [image: ]

  APPENDIX GA36a 
 
LEVEL 7 ASSESSMENT SPECIFICATION  
 
	Student name: 
	      
	Student ID number: 
	 

	Programme: 
	MSC Engineering Project Management

	Module: 
	Resourcing and Financial Management for Projects

	Module code: 
	ACHA 7028  
	Contribution to Overall Module Assessment (%): 
	50% 

	Lecturer: 
	Dr Moutushi Tanha 
	Internal Verifier: 
	Andrew Thorn

	Assignment Title: 
	Financial Management for Project  
	Word count (or equivalent): 
	2500 words 

	Submission deadline: 
	23rd of March, 2026
	Return date of provisional marks & written feedback: 
	After 20 working days of the submission date 

	Submission method: 
	All written assessments, where practical and possible, must be submitted via Turnitin unless otherwise instructed by the Lecturer. (Please DO NOT put this assessment specification into Turnitin or it will match many similarities with other students’ submissions.) 
Alternative submission method (if applicable):  
Late submission of the assessment will result in a late penalty mark.  Penalties for late submission: Up to one week late, maximum mark of 40%.  Over one week late, 0%.  Only the Extenuating Circumstances Panel may approve a change to submission dates. 

	Academic honesty / referencing: 
	Academic honesty is required. In the main body of your submission, you must give credit to authors on whose research and ideas your work is based. Append to your submission a reference list that indicates the books, articles, etc. that you have used, cited or quoted in order to complete this assessment.   



	Module Learning Outcomes (from module syllabus) 

	 
Upon the successful completion of this module, the student should be able to: 
· research, apply and evaluate a variety of financial assessment techniques for application to given projects. 
 


 
 
 
TASK DESCRIPTION 
 
  
Use of Generative AI in Assessment  
  

	RESEARCH  
	For this assessment, you can use Generative AI to support you in research, including searching for bibliography, using tools to summarise, compare and interrogate materials.  
	Yes ☒   
  
No  ☐   

	STRUCTURE  
	For this assessment, you can use Generative AI to support you in structuring your submission, including creating a draft argument structure, identifying parts and headings, etc.  
	Yes ☒   
  
No  ☐   

	PROOFREADING  
	For this assessment, you can use Generative AI to check your own text/creation for grammatical and syntactical mistakes, including rephrasing of your own work within specific standards.  
	Yes ☒   
  
No  ☐   

	WRITING  
	For this assessment, you can use Generative AI to create text for submission.  
	Yes ☐   
  
No  ☒   

	CREATIVE  
	For this assessment, you can use Generative AI to create creative materials, such as images.  
	Yes ☐   
  
No  ☒   

	PROGRAMING  
	For this assessment, you can use Generative AI to create and check code.  
	Yes ☐   
  
No  ☒   

	NONE  
	For this assessment, you are not allowed to use any type of Generative AI support. This includes research support, structure support, writing/proofreading support and creative support.  
	Yes ☐   
  
No  ☒   


           AI Acknowledgement 
  
I confirm that I have not present any AI-generated materials as my own work in this portfolio. 
  
However, I acknowledge that I have used or may have used the AI in the research and proofreading of my portfolio. 
  
Name:............... 
Student ID.............. 








Assessment Component: 2

Task: Write down a report on ‘Financial Management for Projects’. Your report should cover the following elements:


1. Assignment Scenario
You have been appointed as the Financial Analyst for a company that plans to undertake a £50 million capital project (sector of your choice—examples: renewable energy plant, logistics centre, digital infrastructure asset, healthcare facility, or advanced manufacturing line). Senior management requires a comprehensive financial evaluation and control plan before approving funding.
Your assignment is to prepare a professional financial report evaluating the project’s feasibility and outlining how the organisation should finance, budget, control, and report on the project throughout its lifecycle.
2. Assignment Tasks
Your report should address the following core areas:
A. Sources of Financing (25%)
Analyse and evaluate three funding options for your chosen project. Options may include:
· Commercial bank loans
· Corporate bonds / project bonds
· Government grants or subsidies
· Public–private partnership arrangements
· Equity financing
· Venture capital / strategic investment
· Internal financing (retained earnings, working capital reallocation)
· Green financing instruments (green bonds, sustainability‑linked loans)

Answers should address the risks and costs of each option, use examples to support your answer.




B. Capital investment Appraisal (30%)
Apply appropriate capital budgeting techniques to evaluate the project’s financial viability.  These include:
· Net Present Value (NPV)
· Internal Rate of Return (IRR)
· Payback Period
· Profitability Index (PI)

Your evaluation should include:
1. Clear assumptions (cash flows, discount rate, project life, inflation, taxation).
2. Base-case, best-case, and worst-case results.
3. A discussion on how uncertainty affects investment decisions.


C. Cost Control Mechanisms (25%)
Develop a detailed cost control system for managing financial risks during construction and operation.
Your cost control system could use a selection of the following:
· Contingency budgeting
· Earned Value Management (EVM) indicators
· Cost-monitoring processes
· Methods to prevent scope creep
· Risk mitigation strategies (e.g., fixed-price contracts, hedging, procurement controls)

D. Project Financial Reporting (20%)
Propose a financial reporting framework that the project team can use during the project lifecycle.
You should discuss the following:
· Report types and frequency (e.g., monthly financials, cost reports, CAPEX dashboards)
· Key financial KPIs (e.g., cost variance, schedule variance, burn rate, cash‑flow forecasts)
· Governance structure: who receives what reports and why
· Use of financial software tools (e.g., ERP systems, project accounting systems)
· How reporting supports decision‑making, transparency, and accountability


3. Expected Structure of the Report
Your report should follow a professional consultancy style and include:
1. Executive Summary
2. Introduction and Project Overview
3. Section A: Sources of Financing
4. Section B: Capital Budgeting Analysis
5. Section C: Cost Control Plan
6. Section D: Reporting Framework
7. Conclusion and Recommendations
8. References (Harvard style)

Use diagrams, tables, financial calculations, and graphs where relevant.

 
 
 
 
 
Following the general guidelines to complete the task is highly recommended (see below). 
 
 
 
 
 

 
 
 
GUIDANCE FOR STUDENTS IN THE COMPLETION OF TASKS 
 
NOTE: The guidance offered below is linked to the five generic assessment criteria overleaf. 
 
1. Engagement with Literature Skills 
Your work must be informed and supported by scholarly material that is relevant to and focused on the task(s) set. You should provide evidence that you have accessed an appropriate range of sources, which may be academic, governmental, and industrial; these sources may include academic journal articles, textbooks, current news articles, organisational documents, and websites.  You should consider the credibility of your sources; academic journals are normally highly credible sources while websites require careful consideration/selection and should be used sparingly.   Any sources you use should be current and up-to-date, mostly published within the last five years or so, though seminal/important works in the field may be older.  You must provide evidence of your research/own reading throughout your work, using a suitable referencing system, including in-text citations in the main body of your work and a reference list at the end of your work.  
 
Guidance specific to this assessment: Evaluate the credibility, relevance, and quality of the literature sources you find. Prioritise peer-reviewed journals, reputable publishers, and authoritative authors in the field. Ensure that the selected sources contribute to the academic discourse on the topic. Engage critically with the literature by analysing and synthesising the information you gather. Identify common themes, contrasting viewpoints, or emerging trends in the literature. Compare and contrast different authors' perspectives and arguments to gain a deeper understanding of the topic. Ensure that you accurately cite and reference all the sources you have consulted in your assignment using the Harvard referencing style. Follow this citation style consistently throughout your work. This demonstrates your ability to engage ethically with the literature and give credit to the original authors. 
 
2. Knowledge and Understanding Skills 
At level 4, you should be able to demonstrate knowledge of the underlying concepts and principles associated with your area(s) of study.  Knowledge relates to the facts, information and skills you have acquired through your learning.  You demonstrate your understanding by interpreting the meaning of the facts and information (knowledge). This means that you need to select and include in your work the concepts, techniques, models, theories, etc. appropriate to the task(s) set.  You should be able to explain the theories, concepts, etc. to show your understanding.  Your mark/grade will also depend upon the extent to which you demonstrate your knowledge and understanding.  
 
Guidance specific to this assessment: Thoroughly understand the assignment requirements: Start by carefully reading and understanding the assignment brief. Identify the key concepts, theories, and topics that need to be addressed in your response. Provide clear explanations. Clearly explain the key concepts, theories, and principles relevant to the assignment. 
 
 
3. Cognitive and Intellectual Skills 
You should be able to present, evaluate and interpret qualitative and quantitative data, in order to develop lines of argument and make sound judgements in accordance with basic theories and concepts of your subject(s) of study. You should be able to evaluate the appropriateness of different approaches to solving problems related to your area(s) of study and/or work. Your work must contain evidence of logical, analytical thinking. For example, to examine and break information down into parts, make inferences, compile, compare and contrast information.  This means not just describing what! But also justifying: Why? How? When? Who? Where? At what cost? You should provide justification for your arguments and judgements using evidence that you have reflected upon the ideas of others within the subject area and that you are able to make sound judgements and arguments using data and concepts.  Where relevant, alternative solutions and recommendations may be proposed. 
 
Guidance specific to this assessment: Demonstrate your ability to think critically by presenting well-reasoned arguments and making logical connections between ideas. Apply problem-solving skills relevant to the assignment topic. Identify and define the problem, analyse its components, and develop solutions or recommendations based on logical reasoning and evidence. Show your ability to think creatively and propose innovative approaches when appropriate. 
 
 
4. Practical Skills 
At level 5, you should be able to apply the basic underlying concepts and principles to evaluate and interpret these within the context of your area of study. You should be able to demonstrate how the subject-related concepts and ideas relate to real world situations and/or a particular context.  How do they work in practice?  You will deploy models, methods, techniques, and/or theories, in that context, to assess current situations, perhaps to formulate plans or solutions to solve problems, or to create artefacts.  This is likely to involve, for instance, the use of real-world artefacts, examples and cases, the application of a model within an organisation and/or benchmarking one theory or organisation against others based on stated criteria.   
 
Guidance specific to this assessment: Utilise organization management tools relevant to the assignment topic. Showcase your ability to apply these tools effectively to solve practical problems or analyse Financial Management for Projects. Explain the methodologies, assumptions, and limitations associated with the tools used. 
Offer practical recommendations or solutions based on your analysis and understanding of the subject matter. Demonstrate your ability to propose feasible and effective Financial Management strategies, designs, or improvements to address specific challenges or problems. 
 
5. Transferable Skills for Life and Professional Practice  
Your work must provide evidence of the qualities and transferable skills necessary for employment requiring the exercise of some personal responsibility.  This includes demonstrating that you can communicate the results of your study/work accurately and reliably, and with structured and coherent arguments; that you can initiate and complete tasks and procedures, whether individually and/or collaboratively; fluency of expression; clarity and effectiveness in presentation and organisation. Work should be coherent and well-structured in presentation and organisation. 
 
Guidance specific to this assessment: Clearly communicate your ideas, analysis, and recommendations in a manner that is easily understandable to both technical and non-technical audiences. Use appropriate Financial Management terminology, visual aids (such as diagrams or charts), and concise explanations to convey your ideas effectively. Demonstrate strong written communication skills throughout your assignment. Ensure clarity, coherence, and proper grammar and spelling. 
 
 
 
     STUDENT FEEDBACK FORM 
 
This section details the extent to which the assessment criteria are demonstrated by you, which in turn determines your mark. The marks available for each category of skill are shown. Lecturers will use the space provided to comment on the achievement of the task(s), including those areas in which you have performed well and areas that would benefit from development/improvement. 
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