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                                                 Executive summary

McDonald's has demonstrated effective management during the COVID-19 pandemic by quickly adapting to changing circumstances and implementing new policies and procedures to ensure the safety of employees and customers. The company has also demonstrated strong leadership in its efforts to support communities and provide resources for employees during this challenging time. Overall, McDonald's management has effectively navigated the challenges of the pandemic and has demonstrated a commitment to the well-being of its stakeholders.


Table of contents: 
Overview of the organisation……………………………………………2-4
Belief and attitude as well as values of the organisation in post-COVID 19………….
Belief……………………………………………………………………….
Values………………………………………………………………………
Attitudes…………………………………………………………………...4-6
Analysing belief, attitude and values affecting the workplace behaviour…6-7
Morale guidelines………………………………………………………….7-8
Health and Safety/hygiene in the workplace………………………………8-9
Training and Development………………………………………………..10-11
Challenges of the post-COVID in the organisation……………………….11-12
Human relations theory…………………………………………………………
………………………………………………………………………………..13
Recommendations……………………………………………………………14
Conclusion …………………………………………………………………..15
References………………………………………………………………15-16
Task 2……………………………………………………………………16-22
References……………………………………………………………….22-23 






Overview of the organisation:
McDonald's is a global fast food restaurant chain that was founded in 1940 in San Bernardino, California. It is one of the world's largest and most well-known fast-food chains, with locations in over 100 countries. The company is known for its burgers, fries, and other fast-food items, as well as its iconic golden arches logo.

McDonald's operates on a franchise model, which means that most of its restaurants are owned and operated by independent franchisees. The company provides its franchisees with training, support, and access to its brand and menu, but the franchisees are responsible for running their own businesses.

In recent years, McDonald's has faced criticism for its impact on the environment, as well as for its use of artificial ingredients and its treatment of animals. The company has made efforts to address these concerns by introducing more sustainable practices and offering more health-conscious menu options.

Despite these challenges, McDonald's remains a popular and influential fast-food chain, with a strong brand and loyal customer base.






Belief and attitude as well as values of the organisation in post-COVID 19:

The degree of risk readiness of McDonald's, expertise in handling health and safety issues, and supply chain planning all had a role.

Bill Garrett, senior vice president and leader of McDonald's U.S. Covid-19 reaction team, stated that "Covid-19 became a part of everyone's job." "We challenged ourselves to think in new and different ways that emphasised the safety of our guests and employees (in both restaurants and corporate offices)," the statement continued.

Mobilizing leadership teams to enable agility to make better decisions

McDonald's created an agile methodology and a team structure to assist integrated decision making as part of its reaction to the pandemic.

The initiative was directed by a COVID-19 leadership team, which reported to McDonald's U.S. senior leadership. At first, these executives met three times a day to discuss the rapidly changing information and developing recommendations. A team focused on improving more than 50 processes in American restaurants as part of the fastest operational transformation in the company's history. Another team focused exclusively on consulting with outside experts to provide ongoing advice and expertise on cutting-edge research in infection prevention and control and to share best practises to slow the spread of COVID-19.

Beliefs: McDonald's has consistently upheld the belief in the value of providing high-quality, convenient, and affordable food to its customers. The company has also believed in the importance of innovation and adaptability, as it has continually evolved and updated its menu and operations over the years.

Attitudes: McDonald's has traditionally had a customer-centric attitude, with a focus on providing a positive and enjoyable experience for its customers. The company has also had a proactive attitude towards addressing concerns and challenges, such as sustainability and health

Values: McDonald's has consistently valued hard work, integrity, and teamwork, as well as diversity and inclusion. The company has also placed a strong emphasis on responsibility, both in terms of its impact on the environment and its role in the communities it serves. 


Analysing belief, attitude and values affecting the workplace behaviour:
Beliefs, attitudes, and values all play a significant role in shaping an individual's behaviour in the workplace. Beliefs are the convictions or principles that an individual holds about the world and themselves. Attitudes are an individual's emotional response to a person, object, or situation. Values are the guiding principles that shape an individual's behaviour and decision-making.

One's beliefs can influence their behaviour in the workplace. For example, if an individual believes that punctuality is essential, they are likely to arrive at work on time every day. On the other hand, if they believe that punctuality is not important, they may be more prone to arriving late. Beliefs can also influence how an individual responds to tasks and challenges in the workplace. If they believe that they are capable of achieving a goal, they are more likely to put in the effort to reach it. However, if they believe they are not capable, they may lack motivation and not put in as much effort (Williams & Renton, 2017).

Attitudes can also impact behaviour in the workplace. If an individual has a positive attitude towards their job, they are likely to be more engaged and motivated to perform well. On the other hand, if they have a negative attitude, they may be less motivated and less likely to put in their best effort. Attitudes towards co-workers and supervisors can also affect behaviour in the workplace. If an individual has a positive attitude towards their colleagues and supervisor, they are more likely to work well with them and be cooperative. However, if they have a negative attitude, they may be more likely to engage in conflict and disrupt the work environment (Smith & Osborn, 2018).

Values also play a significant role in shaping an individual's behaviour in the workplace. If an individual values honesty, they are likely to be truthful and transparent in their interactions with colleagues and supervisors. On the other hand, if they value competition over collaboration, they may be more likely to engage in behaviours that prioritize their own success over the success of the team. Values such as respect, fairness, and accountability can also influence how an individual behaves in the workplace. If they value these principles, they are more likely to treat their colleagues and supervisor with respect and be accountable for their actions (Furnham & Cheng, 2016)



Morale guidelines:
Morale is an essential factor in the success of any organization. It refers to the overall sense of well-being and satisfaction of the employees in their work environment. High morale can lead to increased productivity, teamwork, and job satisfaction, while low morale can lead to negative consequences such as increased absenteeism, turnover, and decreased productivity (Smith & Osborn, 2018).

Here are some guidelines for improving morale for McDonald’s:

· Communicate openly and regularly: Open communication is essential to building trust and respect among employees. Regular communication can help keep employees informed and give them a sense of being valued and included in the decision-making process.

· Provide opportunities for growth and development: Employees who feel that they are learning and growing in their careers are more likely to be motivated and engaged. Providing training and development opportunities can help improve morale.

· Recognize and reward employees: Recognizing and rewarding employees for their hard work and contributions can help boost morale. This can be through verbal praise, written feedback, or tangible rewards such as bonuses or promotions.

· Foster a positive work culture: A positive work culture can help improve morale by creating a sense of belonging and community among employees. This includes fostering a supportive and inclusive environment, promoting diversity and inclusion, and recognizing the unique strengths and contributions of each employee.


Health and safety:
The health and safety of employees and customers is of utmost importance for McDonald's, especially during the COVID-19 pandemic. The fast-food giant has implemented numerous measures to ensure the safety of its workers and customers, including providing personal protective equipment (PPE) for employees, implementing enhanced cleaning and sanitization procedures, and implementing social distancing measures in its restaurants (McDonald's, 2020).

One of the main measures taken by McDonald's during the pandemic has been the provision of PPE for its employees. This includes face masks, gloves, and face shields to protect workers from potential exposure to the virus. In addition, the company has implemented enhanced cleaning and sanitization procedures, including regularly sanitizing high-touch surfaces and installing hand sanitization stations in its restaurants (McDonald's, 2020).

Social distancing measures have also been put in place in McDonald's restaurants to minimize the risk of transmission. These measures include limiting the number of customers in the restaurant at any given time, installing barriers between employees and customers, and encouraging contactless payment options. Additionally, the company has implemented a "Mobile Order & Pay" option, which allows customers to order and pay for their meals through the McDonald's app, reducing the need for in-person interactions (McDonald's, 2020).

The importance of health and safety during the COVID-19 pandemic cannot be overstated. By implementing these measures, McDonald's is not only protecting the well-being of its employees and customers but also demonstrating its commitment to corporate responsibility and social responsibility.

Hygiene in the workplace:
Hygiene has always been a priority for McDonald's, but it has become even more important during the COVID-19 pandemic. The fast-food giant has implemented several measures to ensure the highest levels of hygiene in its restaurants, including enhanced cleaning and sanitization procedures and the provision of personal protective equipment (PPE) for employees (McDonald's, 2020).

One of the main measures taken by McDonald's to maintain hygiene in the workplace during the pandemic has been the implementation of enhanced cleaning and sanitization procedures. This includes regularly sanitizing high-touch surfaces such as counters, tables, and doors, as well as installing hand sanitization stations in its restaurants 

The company has also implemented a "No Contact Delivery" option, which allows customers to receive their orders through contactless delivery, reducing the risk of transmission. 
The company has also implemented social distancing measures, including installing barriers between employees and customers and encouraging contactless payment options, to minimize the risk of transmission 
                                                                              (McDonald's, 2020)



Training and development:
One of the main measures taken by McDonald's to ensure the continued training and development of its employees during the pandemic has been the implementation of online training programs. These programs allow employees to access training materials and resources from anywhere, at any time, and can be completed at their own pace These programs cover a wide range of topics, including customer service, food safety, and leadership development, and are available to all employees, regardless of their level or position within the company.


Challenges of the post-COVID in the organisation:
The COVID-19 pandemic has presented numerous challenges for McDonald's, and these challenges are likely to continue in the post-COVID era. Some of the main challenges that the company may face include:
· Changing consumer behaviours: The pandemic has resulted in significant changes in consumer behaviour, with many people opting for takeout or delivery options rather than dining in restaurants. This shift in behaviour is likely to continue in the post-COVID era, and McDonald's will need to adapt to these changing customer preferences.
· Supply chain disruptions: The pandemic has also resulted in disruptions to the supply chain, with many companies facing shortages of certain ingredients or products. McDonald's, as a global company with a complex supply chain, may continue to face these disruptions in the post-COVID era, which could impact its ability to offer certain menu items or maintain consistent quality standards.
· Increased competition: The pandemic has also led to the emergence of new competitors in the fast-food industry, with many companies offering delivery or takeout options that were not previously available. McDonald's will need to compete with these new players in the post-COVID era to maintain its market share.
                                                  (McDonald’s COVID-19 updates, 2020)


Human relations theory:
Human relations theory is a management approach that focuses on improving organizational performance and productivity by enhancing the well-being and satisfaction of employees. This theory is based on the idea that the success of an organization is closely linked to the satisfaction and motivation of its employees and that the work environment plays a significant role in shaping employee attitudes and behaviour.

According to human relations theory, effective management involves understanding and meeting the needs of employees, fostering a positive work environment, and promoting collaboration and teamwork. This approach emphasizes the importance of communication, trust, and respect in the workplace and encourages managers to adopt a participative leadership style, in which employees are actively involved in decision-making and problem-solving (Smith & Osborn, 2018).

The human relations theory was developed in the 1920s and 1930s by researchers such as Elton Mayo and Douglas McGregor. It was influenced by the Hawthorne Studies, which demonstrated the impact of social and psychological factors on worker productivity and motivation (Luthans, 2015). This theory has had a significant influence on management practices and is still widely used today in organizations around the world.





How McDonald’s implemented it?

McDonald's has implemented human relations theory in various ways to improve the relationships between employees and create a positive work environment. Some of the main ways that the company has implemented human relations theory include:

· Employee training and development: McDonald's has a comprehensive training and development program that focuses on developing the skills and knowledge of its employees. This includes training in customer service, leadership, and communication skills, which are all essential for creating a positive work environment and improving human relations in the workplace.

· Employee engagement and feedback: McDonald's also encourages employee engagement and solicits feedback from employees through various channels such as surveys, focus groups, and one-on-one meetings. This helps the company understand the needs and concerns of its employees and take steps to address them, which can improve human relations in the workplace.

· Employee recognition and rewards: McDonald's also recognizes and rewards its employees for their hard work and contributions to the company. This can include verbal praise, written feedback, or tangible rewards such as bonuses or promotions, which can help boost morale and improve human relations in the workplace.

· Team-building and collaboration: McDonald's also encourages teamwork and collaboration among its employees, which can help build trust and respect among colleagues and improve human relations in the workplace. The company offers various team-building activities and programs to foster a sense of community and support among employees.

Recommendation:
Here are some general recommendations for choosing a restaurant during the COVID-19 pandemic:

· Look for restaurants that have implemented safety measures such as hand sanitizing stations, face mask requirements for staff, and physical distancing protocols.
· Consider outdoor dining options, as they may have lower risk of transmission.
· If you are dining indoors, try to choose a restaurant with good ventilation.
· Make a reservation in advance to minimize your time spent waiting in crowded areas.
· Consider ordering takeout or delivery instead of dining in the restaurant.
· Don't be afraid to ask the staff about their safety protocols. responsible restaurant should be happy to answer your questions.
· Follow all local and state guidelines, including any requirements for mask-wearing and capacity limits.



Conclusion:
In conclusion, McDonald's has implemented various safety measures in response to COVID-19, such as increasing cleaning and disinfection frequency, installing hand sanitizing stations, and requiring face masks for employees. The company has also made efforts to adapt to changing customer behaviours, such as increasing drive-thru and delivery options and promoting contactless payment methods. On the other hand, McDonald's has a strong track record of responding to public health crises and has implemented numerous measures to protect the health and safety of its employees and customers.
Overall, it is important for customers to evaluate the specific safety measures that McDonald's and other restaurants have put in place during COVID-19 pandemic.







References:

McDonald's, “Our History”, accessed at: (December, 18, 2022), available at: https://www.mcdonalds.com/us/en-us/about-us/our-history.html.  
McDonald's, “The McDonald’s System”, accessed at: (December, 18, 2022), available at: https://www.mcdonalds.com/us/en-us/about-us/our-history/our-brands.html. 
"Franchising." McDonald's. accessed at (December 18, 2022.), available at: https://www.mcdonalds.com/us/en-us/franchising.html.
McDonald's, “Our Impact”, accessed at: (December 19, 2022), available at: https://www.mcdonalds.com/us/en-us/sustainability/our-impact.html. 
Furnham, A., & Cheng, C. (2016), “Personality and individual differences: Why do we differ?” available at: https://www.sciencedirect.com/journal/personality-and-individual-differences. Accessed at: (December 19, 2022).
Smith, P. C., & Osborn, M. (2018), “Organizational behaviour”. Available at: https://books.google.co.uk/books/about/Organizational_Behaviour_and_Work.html?id=xz5MDwAAQBAJ&redir_esc=y. Accessed at: (December 19, 2022).
Williams, P., & Renton, M. (2017), “The Oxford handbook of work and organization.” - Oxford University Press.
McDonald's, (2020), “Coronavirus (COVID-19) updates.”, Available at: https://www.mcdonalds.com/us/en-us/corporate/responsibility/covid-19-updates.html Accessed at (December 19, 2022).
Luthans, F. (2015), “Organizational behaviour: An evidence-based approach.”- McGraw-Hill Education.
William A., (2020), “Marketing: Values, Beliefs and Attitudes.”, available at: https://schoolworkhelper.net/marketing-values-beliefs-and-attitudes/. Accessed at (December 19, 2022).
Vishakha, B., “Human Relations: Meaning, Approach, Concept, Importance, Limitations.”, available at: https://www.economicsdiscussion.net/human-resource-management/human-relations/human-relations/32398. Accessed at (December 19, 2022).





Task2 
Reflective journal
Week 1.
During the first week, we were introduced to the Moodle platform and familiarized with it. We also got to know our classmates and the lecturer, sharing a little bit about ourselves and our experiences in the workplace. One of the discussions we had was about the changes that have taken place in our companies due to the Covid-19 pandemic. Some of the changes mentioned included the shift to remote work, changes in business operations and supply chains, and the implementation of new health and safety measures. The teacher explained the reasons behind these changes and how they were necessary to adapt to the current circumstances. We also learned about various management theories and how they can be applied in organizations. Overall, it was a productive and engaging week of study

Week 2.
During the second week, we had a recap of the material covered in the first week. This included a review of various management theories and how they can be applied in organizations. The lecturer also reiterated the definitions of belief, values, and attitudes and how these concepts shape an individual's thoughts and behaviours. We also revisited the concept of critical thinking (CT) and its importance in making informed decisions and solving problems. The review was helpful in reinforcing my understanding of these key topics and provided a foundation for further learning in the course. Overall, it was a valuable and informative week of study. Critical thinking is the ability to analyse and evaluate information and arguments objectively and logically in order to form a well-reasoned judgment (Facione, 2015). It is a crucial skill in today's information-saturated world, as it allows us to sift through the vast amounts of information available to us and make informed decisions. By actively engaging in critical thinking, we can avoid falling victim to biases, propaganda, and manipulation, and make decisions that are based on sound reasoning and evidence



Week 3.
During the third week, we had a recap of the material covered in the second week, including the importance of critical thinking (CT) and how it can be applied in the workplace. The professor emphasized the role of CT in helping individuals to make better decisions, solve problems, communicate effectively, and learn and adapt.

We also learned about a new management theory called the Human Relations Approach, which focuses on the social and emotional needs of workers and the importance of considering these needs in order to improve motivation and productivity. This theory emphasizes the importance of good communication, trust, and collaboration in the workplace and suggests that a positive work environment can lead to better performance.

To further understand these concepts, we were given a series of exercises to work on in groups of 5. These activities allowed us to apply what we had learned and to collaborate with our classmates to come up with solutions. Working in groups also allowed us to practice our communication and teamwork skills.

Overall, the third week of our business course was a valuable and interactive learning experience. We gained a deeper understanding of the importance of CT and the Human Relations Approach, and we had the opportunity to apply these concepts in practical exercises. These skills and knowledge will be useful in our personal and professional lives and will help us to be more effective and successful in our careers.


Week 4.
During the fourth week, we learned about the skills that people can develop to better prepare themselves for problem solving and decision making in the rapidly changing business environment. These skills included the ability to think creatively and critically, to gather and analyse information, and to communicate effectively. We also learned about the importance of being adaptable and open to new ideas, as well as the importance of taking a proactive approach to problem solving and decision making.

To help us learn how to think creatively and critically, we were given a variety of exercises and activities that challenged us to think outside the box and to evaluate different perspectives and assumptions. We also learned about the logical stages of problem solving and decision making, including identifying the problem, generating potential solutions, evaluating the options, and implementing a plan of action.

We also revisited the Scientific Management Theory, which emphasizes the use of scientific methods to determine the most efficient way to perform tasks and to choose the best workers for specific tasks. This theory has had a significant impact on management practices and continues to be influential today.

Overall, the fourth week of our business course was a valuable and informative learning experience that provided us with a solid foundation for problem solving and decision making in the business world.


 
Week 5: 
During the fifth week, we learned about a conceptual tool called the Six Thinking Hats, developed by Edward de Bono, which is designed to enhance critical thinking. The Six Thinking Hats method involves using six different coloured hats to represent different thinking modes: white for facts, red for emotions, yellow for benefits, black for drawbacks, green for creativity, and blue for the overall process. By adopting these different hats, individuals and teams can approach problem-solving and decision-making in a more structured and comprehensive way.

We also learned about the function of public activities and how they can contribute to the effectiveness of organizations. We studied the concept of bureaucratic management and its origins in the work of Max Weber. Weber's theory emphasizes the importance of a clear hierarchy, strict rules and regulations, and formalized procedures in order to ensure efficiency and effectiveness in organizations. We also discussed the appraisal of bureaucratic management, including its strengths and limitations.
Week 6. 
During the sixth week, we focused on utilizing critical thinking skills in decision making. We began by discussing the importance of critical thinking (CT) in the decision-making process, including the ability to analyse and evaluate evidence and arguments, consider different perspectives and assumptions, and communicate effectively. We also learned about the Contingency Management Theory, which suggests that there is no one best way to manage and that the most effective approach depends on the specific situation. To further understand these concepts, we participated in an exercise where we practiced putting theory into practice by analysing a real-world business scenario and identifying the most appropriate course of action based on the contingency factors at play. Overall, it was a informative and interactive week of study.
Week 7.
During the seventh week, we continued to explore the topic of critical thinking (CT). We reviewed the key components of CT, including analysis, evaluation, and decision-making, and discussed how it can be applied in the workplace. We also learned about systems theory, which emphasizes the interconnectedness of the various parts of an organization and the importance of considering the organization as a whole when making decisions. To further understand these concepts, we completed an exercise where we were asked to apply the theories we had learned to a real-world scenario. This exercise allowed us to put the theories into practice and to see how they can be applied in a practical setting
Week 8.
During the eighth week, we focused on managing innovation and creativity in the changing work and business environment. We learned about the characteristics of successful innovating companies and how they are able to continuously create and implement new ideas. These characteristics included a culture that values and supports creativity, a focus on customer needs, and the ability to adapt to change. We also explored various approaches to managing innovation, such as encouraging experimentation and risk-taking, fostering collaboration and diversity, and leveraging technology. In addition, we discussed the role of leadership in driving innovation and the importance of creating an organizational structure that enables creativity to thrive.
Week 9:
During week 9, we focused on the relationship between beliefs, values, attitudes, and behaviour. We learned that beliefs are ideas or convictions that an individual holds to be true, and that they can influence how an individual interprets and responds to the world around them. Values are principles or standards that are important to an individual and that guide their actions and behaviours. Attitudes are positive or negative evaluations of people, objects, or ideas, and they can influence an individual's behaviours and decision-making.

We also explored the relationship between values and sustainable development, which is the process of meeting the needs of the present without compromising the ability of future generations to meet their own needs. This concept emphasizes the importance of balancing economic, social, and environmental considerations in order to create a sustainable future. We discussed how businesses can contribute to sustainable development through their operations and practices, and how individuals can make choices that align with their values and support sustainable development.

Finally, we learned about the concept of "future proofing," which refers to the process of preparing for and adapting to future changes and challenges. This can involve considering long-term risks and opportunities, and taking proactive steps to ensure the resilience and sustainability of an organization or community. We discussed the importance of considering future trends and scenarios in decision-making, and how this can help businesses and individuals to stay competitive and adaptable in an ever-changing world.
I thoroughly enjoyed this course. It provided a overview of the various functional areas of business, including marketing, finance, and operations management. The course materials were engaging and the instructors were knowledgeable and approachable. I feel that I have gained a strong foundation in business principles and am excited to apply what I have learned in my future studies and career. Overall, I highly recommend this course to anyone interested in pursuing a career in business or simply wanting to gain a better understanding of how businesses operate.

References:

World Commission on Environment and Development. (1987). Our common future. Oxford: Oxford University Press.
Paul, R., & Elder, L. (2006). Critical thinking: How to prepare students for a rapidly changing world (2
Taylor, F. W. (1911). The principles of scientific management. New York: Harper & Brothers. 
Weber, M. (1947). The theory of social and economic organization. New York: Free Press.
Mayo, E. (1933). The human problems of an industrial civilization. New York: Macmillan.
Lawrence, P. R., & Lorsch, J. W. (1967). Organization and environment: Managing differentiation and integration. Boston: Harvard Business School Press.
Facione, P. A. (2015). Critical thinking: What it is and why it counts. Measured Reasons: An International Journal of Critical Thinking and Writing, 1(1), 1-2.
Paul, R., & Elder, L. (2006). Critical thinking: How to prepare students for a rapidly changing world (2nd ed.). Thousand Oaks, CA: Foundation for Critical Thinking.
de Bono, E. (1985). Six thinking hats. Boston: Little, Brown.
Weber, M. (1947). The theory of social and economic organization. New York: Free Press.
Hitt, M. A., Ireland, R. D., & Hoskisson, R. E. (2019). Strategic management: concepts and cases: competitiveness and globalization (12th ed.). Boston: Cengage Learning.
Ennis, R. H. (1985). A logical basis for measuring critical thinking skills. Educational Leadership, 43(2), 44-48.
von Bertalanffy, L. (1968). General systems theory: Foundations, development, applications. New York: George Braziller.
Facione, P. A. (2015). Critical thinking: What it is and why it counts. Insight Assessment.





image1.png




image2.png




image3.jpeg




