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Innovation on restaurant menus
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· An event can be a success only when a feasibility test has been conducted and proper research has been conducted to check if the event is possible. 
· Feasibility hosting plan to encourage  members of the hotel industry to take part in the event to gain and provide insight into the use and management of technology in the hospitality industry for restaurant menus.
· The presentation will focus on understanding the target market, demand patterns, skills requirements and other such factors. 
· Other focus will be on restaurant owners, hotel chains and customers.
· The financial cost predictions along with the funding sources will be elaborated to understand how the resources will be collected. 
· The Innovation restaurant menu event will be held on 15 May 2024










	

	Fundings

	Advertisements
	£20,000

	Registration Fees
	£18000

	Participation Fees 
	£20000

	Sponsors 
	£50,000

	Total 
	£108,000

	Expenditure

	Particulars 
	Cost

	Decorators
	£3,000

	Caterers
	£10,000

	Transport Facilities
	£1,000

	Technical Support /Wi-Fi
	£2,000

	Beverage
	£4000

	Venue 
	£7,300

	Electric Cost
	£2,000

	Parking
	£800

	Marketing 
	£3500

	Staff cost
	£12,000

	Total 
	£45,600

	Total Profit 
	£62,400

	
	



Predicted Revenues and Funding Sources
Funding Sources
· Registration Charge: The event will charge per head of £40 for all the participants who participate in the event. 
· Advertisements: The brand will engage with different national brands and provide space for advertisements (forbes, 2023). 

Predicted Revenues
· Sponsorship: The event will seek sponsorship from Coca-Cola and the Cadbury company which will allow the brand to raise funds for the event (PHILLIPS, 2022).
 
· Participation Charge from the businesses: The businesses who will participate in the business to present their business model will have to pay a charge of £5000. 
· Local Government: The event manager will collaborate with the local government to engage with the event with the goal of promoting entrepreneurial guidance to businesses in the economy. 










Choosing the Venue
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· Event will be held on 15th May 2024, starting 10:00 at Barbican Hall which is located within the main Barbican building, Barbican Centre, Silk Street, London, EC2Y 8DS
· Easily accessible by bus, tube, train and by foot or bicycle















Inviting the audience
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Designing the program content (Agenda)
10:00         Welcome speech and introductions
                   Event schedule and house keeping
11:00         Menu innovation
13:00         Break
14:00         Innovation techniques and resources
16:00        Questions and a chance for the guests to meet and discuss


















Competition
· There are many brands that work with other businesses to provide guidance on similar events. 
· Events companies like these could pose a threat to the ‘Restaurant Menus Innovation’ since they might fail to gain the trust of the business owners. 
· PCMA is one of the most reputable brands that provides business event strategies (pcma, 2024). 



















Choosing the event team
· [image: ] Communication Skills are essential for the event manager to ensure that the manager can share the event vision and other deliverables with the team (forbes, 2022). 
· Coordination Skills are essential to ensure that they can work cooperatively towards achieving the milestones and delivering quality work (forbes, 2022).
· [image: ] Decorators will be necessary for the seating arrangements and the decorations of the event hall to ensure that the event decorum can be built (forbes , 2023). 
· Caterers will be needed for the preparation of the lunch, snacks and drinks for the participants at the event. 
[image: ]
Stakeholders: Environmental MGO and Green Companies
· Renewable materials
· Energy-efficient systems
· Natural light
· Managing waste




















Conclusion
[image: ]
· The presentation has provided an insight into the understanding of how the event will source its funding and where the event will be conducted. 
· This has further assisted in understanding how the different skills and resources that the event manager and the team will need to maintain their operations and deliver the task.
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