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One of the most known major incidents from across the world would be the attack on the twin towers in the United States of America on the 11th of September 2001 which is also known as 9/11. As stated by History.com 2021 the attacks on the twin towers have been ordered by one of the most known terrorists and also leader of Al-Qaeda. The attack of the twin towers has started with 4 planes which were hijacked by 19 militants, two of the planes which have been flown into the two towers and the other two with different targets. Al- Qaeda declares a Holy war against the United States for supporting other countries against Muslims, supporting Israel in Lebanon and sanctions against Iraq. However, so that the public sector will manage to stand a chance against the biggest major incident ever to exist they have to use the right leadership methods so that they can ensure they get everyone to safety and that there will be as little to no casualties.

So that the fire department will achieve better results during major incidents and one of the gravity of 9/11 their leaders had to shift their methods of taking action and most importantly their leadership style. So that the organisation will have the results wanted during these difficult, all firefighters had a quick meeting before entering ground zero. All firefighters had to listen to their chief and how they are supposed to do when entering ground zero. All firefighters have been split in half and each team has been dispatched to a tower where they were supposed to follow strict instructions. Transactional leadership can be bad for organisations sometimes as people just have to do what they are told instead of stepping up and thinking for themselves, although this leadership method can make their boss the bad guy it gets the best result when it comes to getting the task done. This method is well known for working well based on a rewards and punishment scheme as everybody will try and work as hard as possible to get rewarded as nobody likes punishments. {National Geographic 2021}

During this major incident the Emergency Medical department had to dispatch as many personella as possible so that they will ensure medical treatment to victims of the terrorist attack. The Emergency Medical department has dispatched 54 medical personnel to ensure that victims of the attack will be well taken care of before they reach the hospital if needed. The Emergency Medical department has worked well under pressure as they have used transactional leadership as their only and main short goal was to treat the victims of the attack. This style of leadership worked well as all medical staff had to step up and take matters in their own hands as they all had to assess the gravity of each victim's health before deciding to either treat them at the scene or take them to the hospital. {National Library of Medicine 2019}
If they would have been governed by another leadership style the whole process might have been taking longer as they had to get approval from their boss before making any decisions and sending people to the hospital for advanced care.{Future of Working 2020}

One of the organisations with a very diverse leadership style and attended 9/11 is the army as they are constantly trying to train people to become leaders but still keep them under very close rules. So that the army will be effective one of the main leaderships they use is transactional leadership which is known as the telling style of leadership which is well known to get tasks done effectively at the highest standards. This leadership style works well in the army, it focuses on leadership, organization and performance of soldiers. Moreover the army is the kind of environment where followers can not be thinkers as most of the time they deal with critical situations which require immediate action instead of a group discussion.
So that the army can make and shape new leaders they like to use transformational leadership too where they allow followers to come up with ideas for a certain difficulty of missions so that they can develop their own leadership skills. For example followers will never be asked to come up with ideas during a major incident such as 9/11 as there is not enough time to think about ideas because each second lost could be a life saved. The Army is embracing both styles of leadership so that they can allow followers to grow and become future leaders too but most importantly to be able to take their own decisions during critical times where there is no leader around to ask for advice. {Army University Press 2018}

During the attack of 9/11 the police forces have shown how well they can collaborate with all services as they have been assigned to multiple tasks which included helping out multiple public services such as the fire department, establish timeline with anti-terrorism troops and keep civilians away and safe from the incident. Because they were able to help all forces during the major incident this proves how well the police department can collaborate during critical moments. The main leadership style used by the police during critical times is transaction as it is time efficient and gets the task to the highest standard. Morver people are motivated to work hard to get the task done as they know that they will be rewarded at the end, unless they fail to follow the orders and get the task done they will be punished. {University of San Diego 2005}
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