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Introduction
In this assignment I will analyse the major changes that INDITEX Group have made in the last years due to challenges coming up.
Amancio Ortega, the founder of Inditex, is reaping the benefits of his company's meteoric rise: this summer, he surpassed Warren Buffet to become the world's second richest man. He believes that Inditex has the best business model in the apparel industry, and over the next five years, INDITEX expect double-digit earnings growth. (Reuters, 2020)
INDITEX Business model consists of adding value to the world by creating beautiful, ethical, and high-quality goods that have a full life cycle. This specific business model with three main pillars: versatility, digital convergence, and sustainability, they operate precisely and responsibly in every stage of the fashion process, from design and sourcing to manufacturing and quality control, logistics, and sales through stores and online.
According to The Wall Street Journal The Spanish retailer Inditex recorded a 20 percent increase in net profit for the nine months ended Oct. 31 compared to the same time last year, to €2.02 billion ($2.21 billion). It didn't include separate figures for its fiscal third quarter, but according to FactSet, third-quarter net profit increased 13 percent year over year to €854 million, compared to analysts' estimates of €645 million. This figure indicates that sales increased by 15% to €5.32 billion, as the company continued to open new stores at a rapid rate, adding 136 in the third quarter and 230 in the first three fiscal quarters of the year, the same number as in the previous year's comparable period. Inditex operates 6,913 retail locations around the world.


INDITEX Group changes in their business model in the last few years
Inditex is a global retail conglomerate. Via its network of stores and online business, it employs over 171,000 people in 96 countries. The eight group brands Zara, Pull&Bear, Massimo Dutti, Bershka, Stradivarius, Oysho, Zara Home, and Uterqüe have been able to adapt to customers' needs at the right moment, offering them the latest trends that they demand, thanks to their way of understanding fashion, which is built on a commitment to versatility and creativity.
Morever I can add that Inditex's long-term business model is defined by a high level of integration in all phases of the fashion chain, including design, supply, product and manufacturing quality management, distribution, and retail, which it achieves across its 7,475 stores worldwide and 47 online markets. This section gives an overview of the circular elements that Inditex has used over the last ten years.
Inditex has developed the Join Life range in order to build a more sustainable sourcing business model. Garments with the Join Life mark are made with more sustainable raw materials and fibres, as well as using the most advanced processes.
Adding more stores to city centres and malls used to be the obvious tactic for fashion retailers looking for new customers. Inditex, Zara's parent company and the world's largest fast fashion retailer, has grown from less than 750 stores at the turn of the century to about 7,500 today. However, just as on the catwalk, industry patterns come and go. Inditex ended the year with fewer stores than it had a year before, for the first time in its two-decade existence as a publicly traded company—and suffered its first quarterly loss. In comparison to the 300 proposed openings, up to 1,200 outlets are in the process of being closed. Inditex, the most respected company in the industry, has not lost sight of its goals.
Another change INDITEX Group managed to do is that the Spanish apparel retailer managed to reduce stock-in-trade by 19 percent at the end of July. This cushioned the blow to earnings, which beat analysts' expectations despite being less than half of last year's pace. The stock jumped as much as 6.7 percent in the morning of Wednesday.
Since suffering its first loss on record in the first quarter, the world's largest clothing chain operator has shown steady progress. Chairman Pablo Isla is pushing ahead with a proposal to spend $3 billion in e-commerce, upgrades, and new stores over the next three years in order to better place Inditex once the pandemic is over.
Sales were boosted by a 74% increase in online orders, and almost all stores reopened.
Since joining the organisation a decade and a half ago, Isla has had his most difficult year. In the first half, he cut operating costs by 21%, and revenue is steadily returning to more usual levels. Though sales dropped by 72% in April, they dropped by 11% in the first weeks of the third quarter.
The news follows Hennes & Mauritz AB's announcement of higher-than-expected quarterly earnings. Inditex's Swedish competitor, on the other hand, has been having trouble getting rid of unsold clothing, with its $4.6 billion inventory position representing a record proportion of turnover at the end of May.
Changes in INDITEX Business model keys  are:
1. Inditex serves as a link in the supply chain, connecting individual manufacturers to take advantage of fabric scraps, which are combined with virgin materials to create new fibres that can then be used in garment manufacturing.

2. Inditex is increasing the number of products in its collections that are made from organic and circular raw materials including recycled and more sustainable fibres. Inditex brands (such as Zara) are the biggest users of environmentally friendly fibres such as TencelTM Lyocell. The use of organic cotton in this group is ranked fifth in the world in terms of volume.



3. Inditex is increasing the number of products in its collections that are made from organic and circular raw materials including recycled and more sustainable fibres. Inditex brands (such as Zara) are the biggest users of environmentally friendly fibres such as TencelTM Lyocell. The use of organic cotton in this group is ranked fifth in the world in terms of volume.

In addition, circular trends have been incorporated in INDITEX’s core operations, namely logistics and distribution: 

 1. All supplier cardboard boxes are reused an average of five times before being recycled and remanufactured as small boxes for Inditex online deliveries. Inditex maintains service arrangements with pallet manufacturers across the supply chain, ensuring that pallets are reused in a sustainable manner. In addition, all hangers and garment alarms in the company's stores are reused.

2. Stores that are environmentally friendly: the aim is for all stores to be environmentally friendly by 2020. The initiatives are aimed at improving energy efficiency as well as lowering pollution and waste.

To achieve their goals, they have a diverse team of over 174,000 people representing 154 nationalities and speaking 73 different languages. Their sustainable business model is built on constant engagement with their stakeholders, accountability, respect, and the protection of human rights, as well as making a positive contribution to their communities.
Materiality analysis is one of Inditex's most useful tools for maintaining good relationships with stakeholders because it helps the business identify the most critical issues for them as a starting point for our long-term strategy. At the same time, the materiality analysis determines the consistency of the Annual Report.

The impact of business model changes over INDITEXs’ competitive position

Inditex's success has been attributed to sophisticated and well-managed operations, which have 
aided the company's business model of responding rapidly to fashion trends and customer demand while delivering new collections on a regular basis at a reasonable price. Inditex's company is built on a single premise: to be able to respond to market changes. Whereas a conventional fashion house will take almost a year to bring its goods out from design to runway to store, Inditex does it in less than two months.
The business model changes made have a positive impact on INDITEX company as its strengthening the competitive advantage, also it makes a stronger customer experience, improving the stores management.
The most important key differentiations that INDITEX made last few years that gives INDITEX competitive advantage are:
1. Stores in prime locations around the world.
2. Completely integrated, interactive and environmentally friendly.
3.Customer service that is unrivalled.
4. The average age of new stores is 3.5 years.
5. A significant number of renovation expansion.
 So all these changes made in INDITEX Group helped ZARA to gain an edge over its competitors. However, none of this would have been possible without a significant marketing expenditure. All of these factors point to ZARA having a significant advantage. In this way INDITEX has a unique supply chain, giving them a significant competitive advantage. INDITEX is a remarkable anomaly in an era of globalisation and a relentless quest for lower costs. They decided to keep design, manufacturing, and distribution in-house, concentrating the entire operation near their headquarters in Spain. The company will respond much quicker than its rivals to both ephemeral fashion trends and the capricious preferences of its consumers by incorporating the entire process. Every working day, the manager of a Zara store reports to headquarters exactly what has been sold.





Recommendations
INDITEX Group must establish a superior strategic role that will result in increased organisational effectiveness. Zara's strategic positioning refers to the ability to perform different activities than its competitors, or to perform the same activities in a completely different way. Zara's model for achieving strategic position is based on and backed by its core competencies and resources. Even though the model is simple to reproduce in and of itself, the use of technology is required in the development and implementation of novel approaches to organisational strategy in a global context.




Conclusion
In Conclusion I want to say that INDTITEX company is unique in its business model, the way Inditex conducts market research piqued my interest. Inditex seems to have built its business around its customers. Customers are "ouraccomplices," according to( José Toledo), a Zara executive, who claims that business decisions are made on a customer-by-customer basis. Customers' reactions are tracked by staff "based on what they buy and don't buy, as well as what they say to a sales assistants: "I liked this scooped collar" or "I dislike zippers at the ankles." Inditex sales staff are qualified to elicit such comments from their customers. 
And lastly what I would like to add is that INDITEX has the potential to sustain and push the limits of fashion trends while also adhering to all demands inside a managed design program's integrated structure. Since INDITEX is solely responsible for its own product design, the concurrent method of design includes all manufacturers, industry specialists, commercial departments, designers, market specialists, procurement teams, and the entire workforce, with updates from store management.
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