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Business Plan: DAFFODIL FINANCIAL RECORDS    WALES    UK
1. Company name and business concept
    Daffodil Financial Records Wales is a professional, home-based bookkeeping service that provide clear, accurate and affordable bookkeeping and financial support services to small businesses, start-ups and sole traders that need expert support without the high costs of hiring a full-time accountant. 
We offer essential financial record-keeping, VAT preparation support, payroll assistance and digital bookkeeping using modern cloud-based software (e.g., Xero, QuickBooks Online). Our services save clients time, improve financial transparency, and help them comply with UK tax requirements.    
2. The business’s “Story”
     I came up with the idea of starting a small home-based bookkeeping company after noticing how many small business owners in my area struggle with managing their finances. While speaking to them (local sole traders and self-employed individuals), I realised that many of them were spending valuable time trying to manage it themselves instead of focusing on growing their business.

As I always had a passion for numbers and a skill in financial organisation, it felt like a natural opportunity to turn that into a business. Running it from home allows me to keep costs low and offer competitive pricing to clients across South Wales.    
3. Company’s Logo and Moto
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USP’s: “Building trusted partnerships through precise bookkeeping, clear reporting and dependable monthly support.”  
4. The legal identity
    Daffodil Financial Records:
· Sole Trader

· Registered with HMRC

· ICO registered (data protection)

· Self-Assessment tax return filed annually

A sole-trader is the simplest type of business structure in the UK - one person own the business, make all the decisions but is also personally responsible for debts. 
Advantages (Pros): 
· low start-up costs (home based, no rent or transport costs) 
· easy to set up
· flexible hours
Disadvantages (Cons): 
· personal liability 
· rely on only one or two persons for all the work
· security issues (to store client data at home requires strong security).  
5. Business location
    South Wales – Rhondda Cynon Taff - Porth – 12 Cymmer Road, CF39 9 BE 
     https://www.google.com/maps/place/Porth/@51.6170699,-3.426762,14z/
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6. Mission statement, business aim and objectives 

    Daffodil Financial Records mission is to offer affordable bookkeeping services delivered from a home-based office with professional and personalised attention for each client.

    Business aim is to help small business owners stay organised, compliant with HMRC requirements and confident in understanding their financial position. 

    Business objectives:
a) to get 10 small-to-medium business clients in the first 12 months of activity, on monthly recurring bookkeeping contracts that will generate at least £40k in annual revenue
b) to complete a minimum of 95% on-time completion rate of the bookkeeping reports for all monthly clients during the first year of operations

c) to achieve a client satisfaction of minimum 95% measured by the feedback collected directly from them, on a quarterly base during the first year of operations
d) to achieve a 15% annual growth of the client base through referrals, social media presence and local business networking initiatives    
7. Services offered    
· core bookkeeping (supplier invoices and client billing, digital bookkeeping using cloud software)
· Tax support

· Payroll services 
· Financial reporting (monthly, quarterly or annual reports)
· Advisory (basic bookkeeping training for business owners)   
8.  Human Resource Strategy

     As a home-based bookkeeping company, the business will initially operate as a sole trader, with the owner managing all core operations including bookkeeping services, client communication, marketing and administration. The owner will hold relevant bookkeeping qualifications (e.g., AAT/ICB certification or equivalent experience).

    Optional, as business grows, additional support may be required such as a part-time bookkeeping assistant for data entry and transaction processing or banking operations support.   
9.  Marketing strategy
     Daffodil Financial Records positions itself as a friendly, affordable and reliable bookkeeping partner for local small businesses. So, the marketing channels that will be used will focus on clarity, trust and simplicity:

· discounts for existing clients who refer the business to a new customer

· local networking: join local business networks (ex. local Chambers of Commerce) and attend small business events 

· business flyers distributed in local coffee shops or libraries. Include a special discount for local businesses that mention the flyer to their customers   
Example of business flyer concept:   
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(Source: https://www.canva.com/create/flyers/business-flyers)

· create a simple, but professional website: include visual tags such as “Request a Free Consultation” or “Get a Quote”, highlight services offered and pricing 

· use social media platforms to engage with local businesses 
Marketing budget forecast: 

a) website development: £100-£300 for a professional website

b) social media ads: £50-£100 / month for Facebook ads targeting local businesses
c) networking: £50-£100 for attending local business events or membership fees
d) promotional materials: £100-£150 for printing flyers and business cards   
10.  Market research
       A). Market Overview

      The UK accountancy and bookkeeping sector has a significant role in supporting small and medium-sized businesses that account for 89.9% of the UK business population (Department for Business and Trade, 2025). As small businesses often lack in-house financial departments, many outsource bookkeeping services.

       B). Target Market

      The business will target local sole traders, freelancers and start-ups.

      According to www.rctbc.gov.uk (2025), in Porth area there are over 1.200 small business and assuming even 1–2% of those businesses need bookkeeping support, this represents the client base of 20–30 businesses in the first year for Daffodil Financial Records that could generate £35,000–£50,000 annual revenue.   

Based on a recent survey with 10 respondents, potential client needs for bookkeeping services was generated as:   
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      D). Market Trends

     Several key trends influence the bookkeeping market:

· Growth in self-employment and micro-enterprises

· Increasing digitalisation of financial reporting

· Greater regulatory compliance requirements

· Acceptance of remote service delivery

      E). Competition
      According to Smartbusinessdirectory.co.uk (2025), local competition consists of established accountancy practices and small freelance bookkeepers. While larger firms may benefit from brand recognition and broader service offerings, smaller home-based businesses can compete through personalised service, competitive pricing and flexible service packages.    
11.  Financial Resources and Pricing Strategy
       As primary source of finance, the initial funding can come from personal savings (a simple, low-risk method that avoids interest payments), from small business loans (banking loans, but this method is interest-bearing) or from non-refundable Government grants.
      The business will use a tiered monthly package structure, supported by hourly rates. The primary model will be the Monthly Fixed Package that will provide predictable income for the business, predictable costs for clients and a stronger client retention. At a starting price of £150/month, this will be suitable for sole traders with low transaction volume and will offer monthly bookkeeping, bank reconciliation and a quarterly summary report. There will also be a Premium Package from £300/month suitable for limited companies that will include monthly bookkeeping, VAT return preparation, a monthly management report and a 24/7 email support.
       A secondary pricing model will include the Hourly Rate (£25–£40 per hour, depending on complexity), for catch-up bookkeeping, software training and short-term support.

       The pricing strategy mentioned above accounts for software subscriptions, insurance (professional indemnity), marketing expenses, home office running costs and time required per client.     
12.  Cash Flow Forecast
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;MONYH Month 1 | Month2 | Month3 | Month4 | Month5 | Monthé | Month7 | Month8 | Month 9 | Month 10 | Month 11 | Month 12 | TOTALS
Income
Bookkeeping Senvices Packages (2} 1,800] 2200 2600] 3000/ 3400 3800 4200 4600] 5000/ 5400 5800 6200
rperson Advsory Services (] 150 200]  250]  300]  250] 200 15[ 200]  250]  300]  250] 200
Bank Loan (Working Credit Line] 2000]  2000]  2000]  2000]  2000]  2000] 2000]  2000] 2000]  2000]  2000]  2,000]
[Owner Personal Savings @1 8,000 0 0 0 0 0 0 0 0| 0] 0| 0]

o 5200 0 o] 520 0 o] 520 0 o] 5200 0|

Software (Cloud Accounting Subscription)

‘Tvcve\ Expenses 400 420 440 460 480 500 520 540 560 580 600 620
Computer, laptop and office equipment 6,000 500 520 540 560 580 600 620 640 660 680 700
et Fower & Water:(Utltles) 280 300 320 340 360 380 400 420 440 460 480 500
[Marketing 550 570 590 610 630 650 670 690 710 730 750 770
[Advertising (social media) 80 90 100} 110 120 130 140 150| 160 170 180 190
Professional Fees & Insurance 100 120 140 160 180 200 220| 240 260 280 300 320|
[Wages (Owner only for 1st Year) Tax+N.l. 2,500 2,600 2,700 2,800 2,900 3,000 3,100 3,200 3,300 3,400 3,500 3,600
+Pension

Mobile & Internet Data 140 150 160 170 180 190 200 210 220 230 240 250
‘Bcnk Loan Instalments / APR included 800 800 800 800 800 800 800 800 800 800 800 800
IStationery 50 50 50 50 50 50 50| 50 50 50 50 50

[Others 7 Misc

Balances

[Cash surplus or shorffall (A)-[8]

[Closing balance
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14.  Appendices

S.W.O.T Analysis

	Strengths (internal – positive factors)
· Low costs (home based)
· Personalised services

· Flexibility 

· Digital capability

· Local market knowledge
	Weaknesses (internal – negative factors)
· Limited initial financial capability

· Lack of brand recognition

· Full dependence on business owner

· Limited-service range at start

	Opportunities (external – positive factors)
· Expansion beyond local area

· Partnership with other accounting companies

· Increasing number of start-up businesses in the area (possible clients)

· Local businesses support programs (government funding schemes)
	Threats (external – negative factors)
· High level competition with already established reputation on local market
· Often regulatory changes (HMRC, VAT)

· Data security risks (handling sensitive financial data at home creates potential cybersecurity risks)

· Economic downturn and businesses closure (direct affecting the client base)
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1. Introduction
Writing a business plan for a home-based bookkeeping company and attending my Managing Enterprise Module lecture series during my current academic year has been a valuable experience. I was required to think critically and understand how a small business operates, the challenges that it might face during the current economy, marketing importance and the strategies needed to achieve sustainable growth. All this gave me a practical insight into a company’s life that I had not fully experienced before.   
2. Entrepreneurial skills - already existing and new ones developed throughout my lecture series and while compiling the assessment
One of the skills I’ve learned during this experience was strategic planning. Developing a business plan required me to consider multiple aspects of the business, including market research, customer targeting, pricing segmentation, service structure and operational processes. For example, by completing market research for a new bookkeeping business I learned how to identify clients looking on their characteristics and specific financial needs, how to analyse the competition for a certain economic field and how to assess the demand for bookkeeping services in a specific area. This helped improved my ability to receive, analyse and use business data in an effective way. 
            A skill that I’ve improved during this experience was forecasting. It was an existing skill from my professional experience as a bank financial analyst from more than a decade ago. But during my current module I learned a more in-depth approach on how to estimate start-up costs of a business and generate its expenses and revenues projections on a 12-month time frame. I had to calculate how many clients the business would need to generate profit and how this profit must be managed over time, so that the business will have a solid base for expansion.             
During this experience, I’ve better understood how important marketing tools and communication skills for a new business are, from having a website that points out key elements that will attract future customers, on how to use social media strategies for increasing the business visibility in online. 
Time management and organisation were important existing skills that I relied on while completing the business plan because this involved breaking the task into different sections, like content lists, business legal identity, market analysis and financial projections. Planning my time effectively ensured that each section had the correct details and matched the requirements from the Student Handbook.  
3. Personal development - which new entrepreneurial skills had the biggest impact on me and why
The skill that had the most profound impact on me during this time was developing strategic problem-solving thinking. Understanding client’s needs and individuality and trying to match those with an offer of services that will bring sustainability for the business highlighted the real-world challenges that business owners face every day. I also learned that flexibility and adaptability are vital for small start-up businesses and that the path to success is not just about having a good idea but about careful planning, realistic assessment of risks and constant learning.   
4. Conclusion
Before this academic experience, I did not feel confident about my knowledge of bookkeeping, but creating a business plan required me to think beyond the theoretical side and visualise how a small business could operate sustainably and grow in the current economic climate. I now feel more confident in my ability to approach business challenges strategically and how to manage finances responsibly.   
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