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Executive summary 
In this report the researcher will critical analysis the impact of some beliefs, attitudes and value in his workplace and demonstrate by critical theories link to the management theory. Toulmin model will be used to see the impact of beliefs, attitude, and value in organization.
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In this report researcher will define the words attitude, value and beliefs and will show the importance of those in workplace. After will critical analysis by fallow some of the critical models to demonstrate the impact in live balance and the workplace. In the last will describe Toulmin, RED model and the researcher will show how this will be used in his workplace. But what exactly mean Critical Thinking, the researcher found a short definition of critical thinking in one of the Pearson books, and this is define like: Thinking logically with clarity and precision so that you can RECOGNIZE ASSUMPTIONS .Using an approach that is objective and accurate to EVALUATE ARGUMENTS Focusing on information that is relevant to DRAW CONCLUSIONS. (Government Executive,2019)









[bookmark: _Toc27123223]Findings
In this part will define one of the most important words in this report and the researcher choose the value. How Collins dictionary present this word “The value of something such as a quality, attitude, or method is its importance or usefulness. If you place a value on something, that is the importance or usefulness you think it has “(Collins, 2019). 
The Attitude is described by Cambridge dictionary like been a feeling opinion about something or someone or a way of behaving, the attitude is often hard to be changed. (Dictionary.cambridge.org, 2019).
And the last one is beliefs this are our knowledge about something, is that think which can be changed by someone. (Nilsson, 2014).
In management theory there are hundreds of approaches developed by different analysts, each trying to explain who or what triggers will employee to carry out an assignment at work, ambition to achieve a certain objective, what motivates the employee work done. Beliefs do not need proof; this are the statements we made about others, this are strongly supported by what we experience and think about our moral effects, this was the state in Insights magazine. (Rosete,2017)
Researcher talk about a big organization, is one of the strong companies in the word, Amazon. He starts defines the understanding value in this place. How mindtools doing by writing “to choose the between right and wrong in your workplace you need to use the value deeply and this help you to make important choices in your workplace (Mindtools, 2019). 
This value is the steam of our beliefs and make us to take de decision and are our control in behaviour and interact with others, this are important thinks and can affect the behaviour and character.
In this part another question is “What is the Critical Thinking?” what exactly mean. The critical thinking is: 
Thinking logically with clarity and precision so that you can RECOGNIZE ASSUMPTIONS and using an approach that is objective and accurate to EVALUATE ARGUMENTS by focusing on information that is relevant to DRAW CONCLUSIONS (Pearson, 2019).


Companies frequently believe that everyone at the highest business levels is bright and a “good thinker,” so they don’t assess their applicants’ critical thinking skills. Critical thinking can be explained. Pearson has developed the following RED Model – Recognize Assumptions, Evaluate Arguments, Draw Conclusions – to view and apply critical thinking principles when faced with a decision. This model is particularly helpful in critical-thinking training programs. (Chartrand, Ishikawa and Flander, 2011)

Stephen Toulmin in 1956, state in the users of argument as a critique of geometric approach to logical validity. His analysis is not the only way to argue reasonably and was design the Toulmin model to develop a visual image of the argument structure. (Ellies, 2015). In this part of the report the author will talk about the Toulmin model, he will make a small introduction and define the model like a tool to evaluate some claims in several organization. The Toulmin model consist in six parts: claim, warrant, backing, qualifier, and rebuttal (Gtotoh, 2017). 
The researcher will present a Toulmin model based to a claim state In BBC program Panorama which said the Amazon workers are involved in modern slavery. But one of the values in this case is Learn and be curious. 

Claim – The claim is that the researcher works for Amazon and amazon have like a fundamental value Learn and be curious. This value implements in leaders mind that never stop learning.
Grounds – for this part of Toulmin model the researcher found on is the employees have chance to go deep to find the issue in company and to help the customers for a better experience. (Amazon Web Services, Inc., 2019)
Warrant – the researcher found that the CEO of Amazon one declaration on a meeting of Forum on Leadership he said” It Is Always Day One”. (youtube.com,2019). 
Backing – in this case the researcher has found the program using by Amazon employees call Career choice, is an internal program helping the staff to take a qualification or improve they knowledge.
Qualifier – Based on findings the researcher thinks the amazon is a better way to learn about an organization and be curios.
Rebuttal – A student have done an internship in Amazon Web Service and she said, “I did and learned far more than I could have ever expected”. And she also said, “No one’s going to criticize you for learning more.” (Medium,2019).
The researcher chooses this model to demonstrate the understanding of critical thinking about the value in organization and how this value impact the organization.

The benefits of the researcher working in this company is fallowed by a continues grow and fell like be an ownership. The company help the employees to take the advantage of some internal programs like “Amazon Career Choice” which is an internal program for the permanent employee’s whit a length of contract from 1+ year in service, to take some qualification up to level 5. Amazon know if the employees are fully motivated, they will perform better and bring a plus to the company. This will increase the credibility to set up the goals and achieve the full performance in workplace.
Link to one of the management theories which the researcher funded interesting in his workplace is X and Y. This theory is for individual motivation.
Theory that the researcher looks closely is the theory “X” and “Y” of McGregor and it starts from an extreme hypothesis, enshrined in the traditional view of the individual towards work, which was valid in the industrial enterprise. (Pigors, Myers and Malm, 1973).
In theory X the employee is a bad person who has a bad vision about the job and how it is paid. Due to these salary characteristics, they are punished and are obliged to achieve the objectives imposed by the company. In this theory it is understood that the employee was difficult to integrate into the workforce, and it was necessary for each employee of the team to fulfil the task. Peter Drucker said that the traditional employee avoids responsibility and is satisfied with a low income. (Drucker, 1989).
This theory related to the workplace where the researcher doing the best is very realistic. Amazon take a huge amount of people in and they are temporary contract, almost 80% from the new people do not take this in seriously and they do not want to work at full potential just because they are temporary. They avoid reasonability and do just the job description is required. They do not take de advantage to be the best and get a better position in this workplace and are happy stay where they start in day 1.
In theory Y it is a much more ideal approach or an extreme of theory x. McGregor finds a hypothesis that people like work more and physical or mental effort can become a pleasure for the employee. Here is the satisfaction at the workplace and when the employee reaches a high performance in the company, he expects to be rewarded for the success achieved. The idea of being promoted to a management position comes into play. (McGregor and Cutcher-Gershenfeld, 2006). 
In this case are the permanent employees or the Amazon Associate how the company call all the permanent staff. How the theory is defined is an extreme pole of the theory X. An example in this case is the researcher, which try the best in company to achieve more experience and take a better position in organization. The researcher does different trainings to understand more about the business and take a management position in future. He is happy when his success is rewarded and the ambition is to step up more and more, attend to the meetings, join to different internal programs like Business Improvement and never stop learning.
In next part the researcher will present one of the old theories for organization motivation. This is the Frederick Herzberg theory and is state in “Work and the Nature of Man” from 1966. The author start from the idea of the man needs. This need is the satisfaction in work and the influence of the facts that they are a bad influence on satisfaction of work. (Herzberg, 1966). 
In this case the researcher does a framework off the theory of Herzberg. This will create two groups of factors. The first one will describe the employee’s relation with the workplace and the second one at the relation of the employees with other team workers.
 According to this theory the facts of satisfaction was called “motivators” and the others one which don’t have a very big influence on the behaviour are called “hygienic factors”. If the hygienic factors are missing this can create a lack of motivation, but the motivators are always around these factors and produce the job satisfaction. (Schermerhorn et al., 2002).
Hygienic Factors
· working relationships
· working conditions
· security
· salaries

If not acted in the organization
The staff Non-Motivation 









It acts to maintain motivational states.
Permanent Satisfaction and Staff motivation 
· Objective
· Rewards 
· Responsibility
· Promotion 
Motivators 








In this part the researcher looks close to the two-factor theory and identified some of the hygienic factors and motivators to his workplace.
The company in which the author works is part of those companies that carefully motivate their employees through both hygiene and motivational factors. An example of the company is that it offers the possibility to make decisions and solve certain problems, by placing responsibilities in the employee's involvement in making decisions. Amazon has a forum that can easily reach discussions about wage increases or certain legislative issues. Members of amazon have the possibility of personal development by participating in certain internal programs.
Every associate must have a refresher of the task he does, not just because is not at the higher standard, this refresher is done to make sure the associate is on the best way to make the customer happy.
The objective the must done in company are the customer demands, this add a plus to the company profits and give to the associate a pack of benefits in work
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The author found that these management models and theories are linked to each other by means of skills improvement and personal development. In some cases, if these theories are not well implemented, they may have consequences that lead to the disappearance of some companies or the demolition of the feeling of working in the team. Attitudes and values are fundamental in the organizations described by the author of this report. 
Toulmin's model is right operational tools in the activity of discursive argumentation. You can develop your own argumentation scheme, in the form of a global strategy. In those the latter, the practice cannot be separated from theory, they complement each other, in the assurance of a effective arguments. McGregor's theory adds to the development of personal and organizational motivation. It is based on the two extremes of motivation.
Employees are more motivated to contribute to the efficiency of the company's activities when what they offer (work, time, loyalty, cooperation) is directly related to what they receive in return. But the perception of fairness is strongly influenced by what other people think they receive.
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