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[bookmark: _up28s01plz5w]Description 
Creating the business plan provided me with an opportunity to understand the entrepreneurial journey of Gymshark since its inception. I analysed the business idea of the company, followed by its competitive environment, operational strategies, and financial growth. Apart from that, I also explored how artificial intelligence can help enhance the development of the company by providing customers with products and services like fitness coaching, nutrition management, and body scanning. Completing the portfolio of the organisation helped me to understand how startups can achieve sustainability and competitive advantage through innovation strategies and effective customer relationship management. 
[bookmark: _icqjxaae0dat]Feelings 
At the beginning of the assessment, I thought the organisation was just a successful sportswear company, but the research involved in the work helped me understand that business models and entrepreneurial development are interconnected and require strategic decisions to contribute effectively to success (Wu et al., 2024). The most important aspect was the founders' willingness to identify market opportunities and adopt digital technology to meet evolving market expectations. 
I also thought in the beginning that competing against established organisations in the market like Nike would be extremely difficult. However, understanding how the company used innovation, customer engagement and authentic branding to enhance its market share helped me to realise how smaller businesses can compete successfully in the market. 
[bookmark: _bpfhsyqyes9a]Evaluation 
Multiple aspects of the business model of the company are effective from my perspective. The reduced dependency on traditional retailers due to the company's strategy of marketing directly to the consumer helps in establishing stronger relationships with the target market. 
The company has also made use of extensive influencer marketing through social media, which I believe is an effective strategy in today's business environment (Benevento et al., 2025). Another strength I realised was the commitment to continuous innovation. The company has not remained just an apparel business but has continuously invested in enhancing the experience of the customers and towards international expansion. This entrepreneurial mindset has helped the company to grow rapidly and establish strong brand loyalty. 
However, I also observed certain limitations like extreme dependency on online sales, which is risky and a high level of competition in the global sports wear industry (McKinsey & Company, 2024). Even though there is a strong digital presence for the company, it is important to identify opportunities to diversify the services offered through better technological solutions rather than depending on just apparel.
[bookmark: _wmosznxppj4w]Analysis 
I understood multiple important entrepreneurial concepts because of the assignment. The first aspect is that success depends on innovating towards new products, but also on identifying what the customer needs and responding to these needs effectively. This is where the company has succeeded and has created a strong market. Next, I realised the importance of innovative strategies in competitive advantages. My proposal was based on integrating artificial intelligence to provide customers with innovative services rather than being complacent in just the sales of sportswear. I believe that services like AI-powered body scanning, nutrition planning, and customised exercise patterns can help the company to become more digitally enhanced and also to create recurring revenue streams (Agrawal et al., 2025). 
The founder of the company also demonstrated that being successful in business needs organisations to take calculated risks, be adaptable and learn continuously. Having reinvested most of the profits, the company has expanded internationally and has incorporated digital marketing as its primary strategy, which has made its presence successful in the market. From a personal perspective, I also believe that understanding the business environment through analysis like SWOT, competitor analysis, and so on can help understand potential opportunities for enhancing the business.
[bookmark: _kv7nlbpcsrel]Conclusion 
Overall, having participated in this assignment has enhanced my knowledge and understanding of entrepreneurship and business strategy. The case study helped me understand that long-term success needs innovation, customer retention, effective marketing, and excellent financial planning. If I were to start my own business, I would focus on adapting the successful practices of Gymshark and focus on developing a strong digital presence and engaging directly with customers to build a supportive community and market. I would also focus on investing heavily towards innovation so that my company can differentiate itself with enough factors to tackle the intense competitive marketplace. 
However, I would also focus on diversifying my products and services from the early stages, integrating new aspects like artificial intelligence into the company's core value, rather than putting it off until a later stage. I also believe that having a physical shopping experience is important for customers, beyond just a digital marketplace. This helps enhance customer relationships and reduce dependence on online sales. 
[bookmark: _b0cp92x3bptf]Action plan 
Based on the reflection, I would focus on taking the following actions to have a successful future in entrepreneurship: 
· Conduct comprehensive market research before launching new products or services.
· Develop a clear, unique selling proposition that differentiates the business from competitors.
· Invest in digital technologies and artificial intelligence to improve customer experiences.
· Build long-term customer relationships through community engagement and personalised services.
These steps can help me be prepared to establish a company that is responsive to market changes and stays innovative and adapts to the evolving market expectations to maintain a long-term competitive advantage.
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