[bookmark: TITUS4HeaderFirstPage] 


[bookmark: TITUS4HeaderEvenPages] 


[bookmark: TITUS4HeaderPrimary] 


[image: ]


Graduate Diploma in Professional Police Practice 

LEVEL 6 - 40 Credits





Workbook title: Competency Based Workbook 1 (DHEP)

(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)


	Learner name: Alex Simon Roberts

Learner’s University Registration Number:
2016392




 


FACULTY OF BUSINESS AND MANAGEMENT
PUBLIC SERVICE PROGRAMME

Module title: Policing in the Workplace 3 (DHEP) 

Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the Graduate Diploma programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

Area of Professional Practice covered, (called elements in your module descriptor):

· Wellbeing and Resilience
· Communication Skills
· Managing Conflict
· Valuing Difference and Inclusion
· Criminal Justice
· Decision making, discretion
· Conducting Investigations
· Criminal Justice (Managing offenders) 
· Problem Solving
· Evidence Based Policing
· Maintaining Professional Standards
· Public Protection.


You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
 
How is the workbook assessed?
 
Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available during the initial training day and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.






Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism;
· not identify individuals including witnesses, victims or offenders by name;
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given);
· You should use this particular document to insert your text / answer within each section of this workbook;
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Worddoc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file or a Microsoft publisher file as Turnitin will not be able to assess them, despite you being able to upload them.

Contents 

	Workbook 
	Area of Professional Practice 

	Word count

	Task 1 
	Wellbeing and Resilience

	1500

	Task 2
	Communication Skills, Managing Conflict, Valuing Difference and Inclusion

	2500

	Task 3 
	Criminal Justice, Valuing difference and inclusion 

	2500

	Task 4 
	Decision making and discretion, Conducting Investigations and Criminal Justice (managing offenders)

	2500

	
	Bibliography
	

	Task 5
	Development Plan
	Equivalent to 500 words

	Task 6
	Recognition and confirmation of the progress of your Occupational Competency Portfolio (OCP)
	Equivalent to 500 words

	
	Confirmation of Confidentiality and Plagiarism
Confirmed by submission through `Turnitin
	





Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This question relates to coping strategies employed during the initial phase of police training in order to build upon and manage resilience and stress levels.  I therefore intend to cover the strategies I use in general life to manage stress and build resilience, comparing those used during the initial stage of police training, discussing the similarities, methodologies and benefits of each.

Prior to going into detail regarding the individual strategies and my personal circumstances, I feel it is beneficial at this juncture to gain an understanding as to what constitutes both stress and resilience and the impact both can have on a person’s body and mind.

Stress is a natural reaction, as natural as breathing or sweating, as such it is the bodies way of coping with situations or factors outside of its control.  

[bookmark: bbb0790][bookmark: bbb0380]Stress is a response to demands placed upon the body independent of the stressors' nature. Various stressor types that are associated with potential threat can induce stress (Selye, 1998; reprinted from 1936)….Thus, the stress response is linked to a state of arousal and hypermobilization of the body's normal activation and emotion system (Hennessy and Levine, 1979, Koob, 2009). 										(Kogler et al 2015, p.235-251).

Resilience on the other hand can be best described as being “the ordinary human adaptive response to tragedy, not extraordinary.  It is lack of resilience which is abnormal.” (Masten AS 2001 p.227-238).

Having gained a brief understanding of both stress and resilience, we can now turn to my personal circumstances, which undeniably changed significantly in the 18 month process from initial application through to completion of initial police training in that, not only had society found itself in the midst of a global pandemic unprecedented in modern times, but also, my wife fell pregnant with our first who child due two months into initial training.  This undoubtedly placed significant stress on our relationship from worrying about household finances, as, not only were we going to feel the impact of my taking a reduction in salary to start training, but also an unexpected reduction in my wife’s salary for the same period, though to the more mundane worry about having to cope with learning new skills whilst dealing with a profound lack of sleep.

I attended Swansea University between 2003 and 2007 where I read Law at undergraduate level and also completed a Post-graduate Diploma in Legal Practice which were subjects that required significant independent learning which helped to build strong time management and prioritisation skills but also improved my resilience levels.  Since leaving University I have worked in a variety of highly regulated, customer facing sectors such as banking and insurance, with my most recent employment being as a team leader in a busy call centre environment for the 7 years immediately prior to joining South Wales Police.  Whilst this life experience I am sure will stand me in good stead for dealing with the day to day requirements of my new career, it has meant that I am longer out of education that most of my cohort and this brought its own worries, such as whether I would be able to keep up with the work load and whether the skills I honed at university would still be of use.

As we are living in unprecedented times, (Götmann and Bechtoldt 2021 p.110695), confirmed what was widely suspected and reported in the media, stating that “Mental well-being significantly declined during the early stages of the COVID-19 pandemic in…the United Kingdom (O’Connor et al., 2020). These effects were found in work and family contexts (Mohring ¨ et al., 2020).”          

[bookmark: bbb0095]I feel that the further life experience I have gained has allowed me to understand and develop several coping strategies.  (Götmann and Bechtoldt 2021 p.110695) define coping “thoughts and behaviours that people use to manage the internal and external demands of situations that are appraised as stressful” (Folkman & Moskowitz, 2004, p. 746). 

The main coping strategy I utilise is to focus on controlling the “controllables”, or to put it another way, to concentrate my efforts on those things that I can control and not to spend time worrying about those I can’t, thereby affording me a more focussed mind-set and a reduction in stress.  A practical example from my initial training would be in the weeks running up to the final exam, my colleagues were stressing about the subjects left to cover, worrying about the amount of information that would need to be absorbed in a short period of time.  I refused to worry about this, as there was nothing I could do to change the situation and worrying about it would only cause more stress for both myself and the team and therefore served no valid purpose.

The benefit of this particular coping mechanism is that it can be used in all aspects of life, from major life events, such as I experienced earlier this year, to the everyday things, such as not wasting time worrying about the weather on the weekend as nothing I can do can change the weather.

I am passionate about living in the moment and can often be heard lamenting those that spend their time experiencing life through a screen, whether that is updating social media whilst in the gym, after all, if it isn’t on social media then it didn’t happen, or viewing and recording events that are happening live in front of them on their screen for posterity.  This has more recently been termed mindfulness. 

[bookmark: bbb0065]Mindfulness is a higher-order construct that encompasses two facets (Creswell, 2017): awareness of the present moment (e.g. through bodily sensations) and an orientation towards experience, that is, an attitude characterized by curiosity, openness, and non-judgment.											(Götmann and Bechtoldt 2021 p.110695)

Whilst I am by no means an expert in the process, I feel that taking the time to experience things as they unfold and not needing the constant support or reassurance of my peers allows me to really appreciate the little things that happen every day and to be grateful that my hand in life allows these experiences to happen.  I take great solace from quiet reflection and am a voracious reader, I am already trying to instil this into my daughter, and one of the most rewarding and highly anticipated times of my day is sitting down with her and reading her a story.  During my initial training, when I was struggling with a deadline or feeling that I don’t fully grasp a subject or even now when I am in the middle of a particularly demanding day, knowing that a few hours hard work and concentration will allow me time to sit and relax with my daughter is a great motivator. 

Throughout my previous careers I have been exposed to Change Curve (Kubler-Ross 1960) and I have found it an excellent tool to understand how change impacts both my mind-set and those around me.  Originally developed to explain how a person would progress through stages of grief, it is nevertheless useful on small scale everyday changes, as, undoubtedly people progress through the same feelings and emotions, just on a correspondingly smaller scale.  I have found that I react well to change and progress through the change curve at a rapid rate.  Having an understanding that the feelings I am experiencing are both normal and transient enables me to quickly gather my thoughts and accept that change is inevitable.  When faced with more significant changes, understanding where I am on the change curve is of great comfort as I know just how far my mind-set has to go before I can move on in a positive manner.

In conclusion, throughout my lifetime, I have developed several methods of coping with stressful situations enabling me to build significant reserves of resilience which can be employed in times of need.  The methods highlighted above are not necessarily mutually exclusive, they work perfectly well individually, however, when two or more combine, such as controlling the “controllables” and understanding of the change curve, it allows me to react in a positive manner to any such circumstance that is presented to me.  What is common to all of the abovementioned methods is clarity of thought and the ability to take a mental step backwards allowing me time to digest what is happening and to react in a calm and measured approach. This ability has undoubtedly served me well in my training to date and will, with continued application, serve me will in times to come.
1410 words.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This question relates to describing the process for determining whether the use of force was necessary in a conflict situation, critically evaluating the thought process involved and reflecting upon the outcome of the situation, focussing on key areas of the National Policing Curriculum around communication skills, managing conflict and valuing difference and inclusion. I therefore intend to cover, using the Gibbs Process of Reflection, my actions in a given policing incident, the thought process(es) I used to determine the relevant course of action, the outcome of the incident and how I have developed as an officer following a period of reflection. 

Prior to discussing the particular incident in detail, I feel it would be beneficial to first gain an understanding as to what constitutes conflict.

Whenever two individuals opine in different ways, a conflict arises. In a layman’s language conflict is nothing but a fight either between two individuals or among group members. No two individuals can think alike and there is definitely a difference in their thought process as well as their understanding. Disagreements among individuals lead to conflicts and fights. Conflict arises whenever individuals have different values, opinions, needs, interests and are unable to find a middle way.									(Management Study Guide 2021)

An understanding of the basic human reaction to conflict is also beneficial.  Roffey describes the influence of what is termed “people issues” in conflict:

‘People issues’ arise from the parties themselves.  People matter to each other so the relationship is worth fighting over.  Issues arise out of differing needs, goals, intentions or expectations, apparent incompatibility or interference, erupting into struggles that matter.  Most people find conflict deeply stressful and react with typical stress responses: fight, flight tending others or befriending allies (Taylor 2006)…There is often a stark contrast between the intention behind an action and its results…Positive intentions can go awry, however, and may be badly expressed, misinterpreted or poorly received.  Sometimes the consequences of actions are not at all what was desired.	(Roffey Positive Relationships Evidence Based Practice Across the World 2012)

When dealing with conflict resolution, Roffey advises that:

…Useful distinctions are between friendly and hostile intent, and between intended and unintended consequences.  Ii actions are amicably and positively motivated, event negative or hurtful effect can be overlooked or forgiven; if actions have a hostile tone, they will escalate conflict, or the relationship may deteriorate.  Conflict resolution begins with a willingness to understand actual intentions and often requires acknowledging unintended, but nonetheless hurtful, consequences of actions, even if they were positively motivated.	(Roffey Positive Relationships Evidence Based Practice Across the World 2012)

This is particularly important to understand from a policing perspective, as we are often called when a relationship, be that intimate, familial, or casual has deteriorated to the point where actions have been taken, not always with a positive intention, which require an immediate police interception.  

In these circumstances it is vitally important for police officers to be efficient and effective communicators, indeed, one of the most potent weapons in an officers arsenal is the ability to modify their communication tactics in an instant, depending on a variety of factors such as the age of parties involved, location, mental capacity, impact factors such as alcohol or drugs and the need for instructions to be immediately obeyed, all whilst actively listening to those involved, the control room radio and maintaining situational awareness.  There are many factors to effective communication:

Understanding the importance of everything from voice, posture, poise, and tactfulness when dealing with…clients or customers is key to… success… effective communication is critical for moving a team toward resolution and consensus.   (The Elements of Effective Communication 2000 p.45-46)

The reader may be forgiven for questioning how the above reference relates to policing, however, I would argue that all those who turn to the police in times of need are not only utilising our services, in effect becoming our customers, but all parties involved, be they victims, witnesses or suspects form part of a larger, albeit unofficial team that need to establish clear and effective lines of communication in order to move a given situation towards resolution.  This is particularly important when officers utilise a process known as restorative justice, which is a largely community led process where all parties agree upon a resolution and work together to ensure it is brought about.

When dealing with people, my overriding objective is to find some common ground, whether that is commenting on the recent weather, through to complimenting them on their pets or the décor of the property, thus allowing me to overcome initial barriers to communication that a police presence may present, such as reluctance to engage through fear or an ingrained mistrust of the police as a whole.  It is important to note that I understand that there are several other subjects that could be broached in these circumstances, such as sport, politics or religion, which most people have strong opinions over, however, the potential for matters to escalate exponentially by an officer saying the wrong thing, or choosing to support the wrong team is such that I choose to stay away from such topics.

A fundamental skill in dealing with any given policing situation is the ability to build rapport, however, as Alison and Alison state:

Rapport has proven a difficult concept to define, let alone measure (see Vallano & Schrieber Compo, 2015, for a comprehensive review). It can broadly be considered the interpersonal relationship or connection between interviewer and interviewee established over the course of their interaction (Evans et al., 2010; Kelly, Miller, Redlich, & Kleinman, 2013). It is based on a reciprocal understanding of one another in terms of respect, empathy, and trust (O’Toole, 2016) and may be felt by one party but not the other at various points. It may evolve and change in depth and feeling over the course of an interaction (Hall, Roter, Blanch, & Frankel, 2009)… According to Mulqueen, Kahn, and Kirkpatrick (2012) successful communicators are competent…and versatile (they identify which behaviors to use and when)… Versatility is the ability to be flexible in selecting an appropriate manner to communicate, to be empathic and to manage relationships effectively (Mulqueen et al., 2012). Being versatile allows one to adopt a variety of behaviors, to understand other people’s perspectives and experiences, value different opinions and treat others with support and respect (Mulqueen et al., 2012)						(Alison, L. and Alison, E. 2017 pp. 266–277.)

However, those learned in the science of effective communication and skilled in the art of rapport building are often best placed to get to the heart of any given situation and are able to break down the barriers erected when people become ensconced within the drama triangle which, as Lac and Donaldson state requires an understanding of three fundamental roles:

…Persecutors deem themselves to be always correct and are prone to pointing the finger at others…Persecutors tend to experience and express feelings of anger, irritation, and rage toward others (Shmelev, 2015)… Rescuers are personified by the elevated need or desire to help others… Victims communicate helplessness and oppression and perceive that primarily undesirable and uncontrollable events have happened…to them (Burgess, 2005; Carr, 1989; McKimm & Forrest, 2010)…Victimhood yields painful emotional experiences, including anxiety, fear, hopelessness, and sadness (Shmelev, 2015). In the dynamic of the drama triangle, every conflict scenario requires a person adopting the Victim role, because Victims receive blame from the Persecutor and help from the Rescuer (Karpman, 1968).     		 (Lac A. and Donaldson C. D. 2020)

This is particularly relevant to policing and whilst the above is useful, I feel it is also potentially narrow.  Officers must understand that such roles are not mutually exclusive, indeed, throughout the course of an investigation, a person may take on one or more of these roles at any given time.  Indeed, the more complex the investigation, the greater the propensity for one person to have taken on any or all of these roles.

Having gained an understanding of the terms conflict and rapport, and having completed an overview of the key elements of communication it now falls to examine the incident in detail and the decisions made therein. 

My colleague and I were called to an emergency response to deal with an aggressive male who was refusing to leave the family home, having had an argument with and physically assaulting his partner.  Upon attending the property we were immediately confronted the male who presented as agitated and extremely intoxicated.  Immediate consideration of the male indicated that he was of large build and had the potential, if matters escalated to pose a threat to officer safety.   

We both attempted to engage with the male, advising why we were at the property, however it was clear from the outset that the he was not prepared to engage with my colleague as when asked by the male what his name was, he provided his surname and collar number, which the male did not react well to.  Sensing this, I automatically provided my first name which seemed to placate the male and de-escalate the situation.  As a result, he chose to direct further questions towards me personally, in a calm manner using my name, to which I responded in kind, using his name.  

Making reference to the National Decision Model (NDM), which is a tool utilised by officers to carry out dynamic risk assessments based on all available information at a given point in time, with particular emphasis placed on the police code of ethics and learning from experiences, I took the decision to continue to engage with the male who was now presenting as calm and compliant, whilst my colleague spoke with the reporting person.   It must be noted that I did not relax my situational awareness choosing to stand outside of immediate striking distance in what is termed the personal zone, manoeuvring the person so that the wall of the house was to his back, effectively cutting off any means of escape, whilst ensuring my colleague was close enough to provide assistance if needed.

Using some well-placed open questions which form part of the cone of questioning (along with probing and closed questions), I engaged with the male and asked him to explain what had gone on over the course of the afternoon.   He was relatively open in his response and stated that he had consumed significant amounts of alcohol over the course of two or more days as he had discovered that his partner had been exchanging explicit pictures and text messages with a mutual friend which resulting in a physical altercation with his partner and his turning to alcohol.

At this point, from the comments provided by the male I felt that we had sufficient grounds to arrest him on suspicion of assault, however, there were two factors that needed to be addressed before taking this step, namely, an understanding of the account provided by the reporting person, including the extent of any injuries sustained which would impact directly upon the offence committed, and secondly, the issue of officer safety.  Wisely I chose to wait for my colleague to finish his discussion with the reporting person and confer with him prior to taking any further action so as to ensure that any decisions made were done in good time and with due consideration, what we in the police refer to as “slow time”.

Throughout my conversation with the male, I made sure to engage in active listening, made regular eye contact and showed empathy surrounding his disclosed alcohol dependency.  The male attempted to engage me in a line of communication regarding the behaviour of his partner, however, I took the most prudent course of action in these circumstances and chose to stay quiet rather than inflame the situation further.

A consultation with my colleague out of earshot of the male indicated that the reporting person had sustained a level of injury commensurate with the offence of Assault Occasioning Actual Bodily Harm in line with S.47 Offences Against the Person Act 1861 and a decision was made to arrest the male, as South Wales Police policy dictates that positive action must be taken in all instance of domestic violence.  It was at this point, having complied with all requirements for a lawful arrest, due to the nature of the offence and having an understanding that the male had previously demonstrated aggression towards my colleague, I chose to handcuff the male to the rear.  I engaged the male in conversation and advised that for everyone’s safety we would need to place him in handcuffs.  This brief explanation resulted in the male voluntarily placing his hands to the rear, thus the use of force required was minimal.  A further example, if one were needed, that effective communication can make our job significantly easier.  I have no doubt that if I simply approached him and attempted to handcuff without an explanation, significant force would have been required to achieve the aim, which is not at all desirable. 

As with all decisions in policing, I made reference to the NDM, understanding not only that I had the power to place the male in handcuffs but that, in doing so I must ensure that my decision was justifiable and proportionate taking into account all available factors.  The police use the mnemonic JPLANE to assist officers in making such decisions which illustrates that all decisions must be justified, proportionate, lawful, accountable, necessary and ethical.  I feel that effective communication and rapport building in this instance enabled me to de-escalate a potentially volatile situation, ensuring that the eventual use of force was the minimal amount practicable and necessary given the circumstances.  

It now falls, following Gibbs’ Reflective Cycle to reflect upon my feelings during the incident and reflect on my performance, describing what I have learned and how I will implement these learnings in the future.  

At the time I was feeling a healthy amount of nervous anticipation, not so much that it impaired my abilities, but enough to ensure that I maintained situational awareness whilst ensuring my focus was on achieving the best outcome for all parties.  I feel this will be key throughout my policing career, as, if one becomes complacent it can lead to mistakes and due to the nature of our roles, this could have significant consequences for officer safety and public perception of the police.

Being young in service, I find I spend significant amounts of time reflecting upon and evaluating my performance in given situations, analysing what worked and what didn’t work so that I may learn from the experiences and improve in future.  Indeed, this is a key element of the NDM so its importance can not be overstated.  In this instance, I feel that my actions, whilst different from that of my colleague were the best option available to me.  Indeed, it may be argued that my inexperience was to some advantage here, as, in civilian life, when someone asks your name, you generally provide your first name, hence, it felt natural in this instance to do the same.  Looking back, perhaps I should have taken slightly longer to think about the circumstances we were presented with and attempted to engage rational thought process rather than acting on learned behaviour or societal norms.  This is something that I have discussed with colleagues and with a view to the future will endeavour to put into place not least to ensure officers and families are safeguarded.

This incident has taught me valuable lessons, in that, no two people will read a situation in the same way, be they officers or members of the public.  Actions that may seem reasonable and necessary to those with experience of such matters, may not be seen as such by victims or offenders.  Similarly, actions taken on impulse, whilst well intended, may not be the best course of action in reality.  Where possible, officers should seek to give themselves time to fully consider all options available to them, evaluating the benefits and drawbacks, whilst ensuring officer safety and safety of the public are paramount, after all, the first duty of an officer is to preserve life.

In conclusion, in this time of increased public scrutiny and with the prevalence of social media, officers must be aware that they are under constant surveillance and it is more important than ever that we use effective communication skills, be they verbal, non-verbal or tactical questioning to achieve the best outcome possible, whilst explaining our actions so that those in the vicinity understand what is happening.
											2749 words.













Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This question relates to officer responsibilities and procedures when dealing with victims and witnesses through the criminal justice system, specifically in light of relevant Codes of Practice, critically evaluating the thought process involved and reflecting upon the outcome of the situation, focussing on key areas of the National Policing Curriculum around criminal justice and valuing difference and inclusion. I therefore intend to cover, using the Gibbs Process of Reflection, my actions in a given policing incident, the thought process(es) I used to determine the relevant course of action and how I have developed as an officer from the experience.

Prior to discussing the particular incident in detail, I feel it would be beneficial to first gain an understanding as to what constitutes both victims and witnesses so that one can better understand the subtle differences between each.  The Code of Practice for Victims of Crime defines a victim as:

… a person who has suffered harm, including physical, mental or emotional harm or economic loss which was directly caused by a criminal offence; a close relative (or a nominated family spokesperson) of a person whose death was directly caused by a criminal offence…a parent or guardian of the victim if the victim is under 18 years of age; or a nominated family spokesperson if the victim has a mental impairment or has been so badly injured because of a criminal offence that they are unable to communicate or lacks the capacity to do so…														(Ministry of Justice 2020)

The Code of Practice goes further and places a positive obligation upon entities such as the police stating “all service providers must have the victim’s best interests as their primary consideration and take the victim’s age, maturity, views, needs and concerns fully into account.”  Ministry of Justice 2020.

Furthermore, the Code of Practice sets out twelve unassailable rights that all victims possess:

…To be able to understand and to be understood.  To have the details of the crime recorded without unjustified delay.  To be provided with information when reporting the crime.  To be referred to services that support victims and have services and support tailored to your needs.  To be provided with information about compensation.  To be provided with information about the investigation and prosecution.  To make a Victim Personal Statement.  To be given information about the trial, trial process and your role as a witness.  To be given information about the outcome of the case and any appeals.  To be paid expenses and have property returned.  To be given information about the offender following a conviction.  To make a complaint about your Rights not being met.										(Ministry of Justice 2020)

An alternative, but equally enlightening definition of a victim is provided by Lac and Donaldson when making reference to the Drama Triangle, indicating:

Victims communicate helplessness and oppression and perceive that primarily undesirable and uncontrollable events have happened and will happen to them (Burgess, 2005; Carr, 1989; McKimm & Forrest, 2010). Although people assuming this role may or may not be actual victims, these individuals believe that they are unable to make decisions, have difficulties solving their problems, and perceive powerlessness against others (McMahon, 2005). They are characterized by negative feelings and depressed states. Victimhood yields painful emotional experiences, including anxiety, fear, hopelessness, and sadness (Shmelev, 2015). In the dynamic of the drama triangle, every conflict scenario requires a person adopting the Victim role, because Victims receive blame from the Persecutor and help from the Rescuer (Karpman, 1968).		(Lac, A. and Donaldson, C. D. 2020)

Cheng and Nunn 2019 illustrate that a witness differs from a victim in that:

… witness is the focal point of the modern trial. In determining guilt or innocence, liability or the absence thereof, factfinders often turn to the witness-box to receive and weigh information from knowledgeable persons. Did a defendant possess the requisite mens rea for a particular crime?...Witnesses relay eyewitness accounts of the events in question, providing factfinders pertinent, first hand information. They offer opinions about character-claims that an individual is trustworthy or dishonest, aggressive or peaceful…in many cases, they are the conduit through which certain forms of admissible hearsay enter the courtroom, informing factfinders of a third party's excited utterance or dying declaration.					(Cheng, E.K and Nunn, G.A 2019 pp. 1077-1124)

It is important for officers to be aware that the roles of victim and witness are not mutually exclusive, indeed it is possible for a person to be both witness and victim.  This is very often the case when faced with instances of domestic violence.  Furthermore, it is possible that a person may take on the role of victim, witness and/or suspect, moving through each role as an investigation progresses.  Frequently, officers are presented with a case of domestic violence where one party has physically assaulted another, and in these instances it would be all too easy for an officer to simply assign the role(s) of victim and witness to the recipient of the physical attack and the role of suspect or aggressor to the perpetrator of the violence.  However, that would be too simplistic, it is all too real a possibility that the person who has struck the other has been a long standing victim of crime, encompassing anything from domestic violence to coercive control and has simply reached the end of their patience, or even have attempted to escape their oppressor, resulting in a physical altercation, so it is incumbent upon officers to keep an open mind in all cases.

Whilst victim rights are dealt with under the Code of Practice detailed above, witness’ rights, unless they are deemed to be victims of crime also, are set out in the Witness Charter, whilst not legally binding, the Charter sets out best practice for police forces when dealing with witnesses, detailing special measures that can be set in place for specific categories of witness, namely vulnerable or intimidated persons:

Everyone under 18 years is considered to be vulnerable. You may also be considered to be vulnerable if: the quality of your evidence is likely to be affected as a result of a mental disorder…you have a significant impairment of intelligence and social functioning; or you have a physical disability or are suffering from a physical disorder. You are automatically considered to be intimidated if you are a victim of a sexual offence or of human trafficking, or if you are a witness to a gun or knife offence…you may also be considered to be an intimidated witness if the quality of your evidence is likely to be affected by your fear or distress about testifying in court.  		(Ministry of Justice 2013)

Ford highlights that South Wales Police advocate as best practice a further definition of vulnerability, stating “a person is vulnerable if, as a result of their situation or circumstances they are unable to take care of or protect themselves from harm or exploitation.”    (Ford 2019)

When officers are faced with instances involving vulnerable people, be they children or adults alike, in line with the Codes of Practice above, there are several agencies with which we work closely to safeguard their needs.  An example of this is Live Fear Free Helpline, a Welsh Government backed organisation that offers advice and support to victims and/or their family members of sexual offences, domestic violence or modern slavery.  Indeed, when officers find themselves dealing with matters involving one or more of the above, we are positively encouraged to highlight the service to victims and update our records to show that a recommendation has been made along with the decision of the victim and their rationale for the same.

As the first obligation of all police officers is to preserve life, when presented with an incident involving a vulnerable person and in all instances of domestic violence, officers are required to complete a risk assessment, known as a public protection notice (PPN) to ensure that the relevant parties are safeguarded and all necessary partner agencies are aware of the potential risks posed to the subject of the PPN, which is a key component of the Partnership Orientated Policing model.  A PPN requires officers to liaise with the victim(s) and ask relevant questions to understand the background to the current incident and gain an insight into their needs moving forwards.  There are various categories of PPN, all with different question sets, ranging from vulnerable adult or child at risk, through to domestic violence victims.  Furthermore, if officers were to note a domestic violence victim as high risk, the case would automatically be progressed to a Multi-Agency Risk Assessment Conference (MARAC) where agencies such as the police, housing services, education authority and social services come together to ensure effective sharing of information and safeguarding opportunities are explored.  

Further methods of safeguarding available to officers range from implementing enhanced patrol strategies, such as cuckoo watch (used to target county lines gangs to exploiting vulnerable people in their own homes) ensuring a visible police presence in the area, through to installing domestic violence alarms in homes to enable a rapid response, to target hardening all in an attempt to disrupt criminality as advanced by Cohen and Felson in the Routine Activity Theory. 

Having gained an understanding of what constitutes both victims and witnesses, the definition of vulnerability and an overview of some of the key safeguarding measures utilised by South Wales Police, to support victims and witnesses, it now falls to discuss a particular incident in detail.

My colleague and I were called to attend an emergency response early one morning, following a call from a male stating that his partner had assaulted him.  Control were able to advise that the male in question possessed a firearms licence, albeit it a different address, but no other information was available as no previous instances of domestic violence had been noted between the parties. 

This was an interesting case and indeed my first where the male party was claiming to be the victim of domestic abuse.  It is all too easy for officers to succumb to unconscious bias in matters of domestic violence, assuming that the male will be the perpetrator, as this is generally what is portrayed in the media and conforms with historic societal norms, however, what is clear in modern society is that this could not be further from the truth.  Officers must be aware that domestic violence can take myriad forms and is not simply one person striking another in a fit of rage.  Nevertheless, irrespective of the perceived victim, officers must attend all instances with an open mind, following the old maxim of ABC – assume nothing, believe nothing, challenge everything – until such time as they are in possession of the facts, or as many as are available to them at the time.

Upon attending the address, having separated the parties and spoken with the male, whilst my colleague spoke with his partner, it became apparent that having consumed alcohol the previous evening, an argument ensued between the parties and they spent the night in separate dwellings.  The following morning, when the female partner returned to the address, which she owned, a physical altercation took place firstly in the bedroom and then moved downstairs where the male was once again assaulted, however this time he was holding a small child in his arms and chose to retaliate by grabbing her in order to protect the child.  No injuries were visible to either the male or the child.

As a result of the disclosures and considering the various safeguarding needs present, namely those of child welfare, domestic violence victim and access to firearms (albeit at a different address), despite the males’ reluctance to support a prosecution, in light of the South Wales Police policy of positive action in domestic violence matters, I felt that separating the parties in this instance would be insufficient to ensure the safety of all parties involved.  As such, having considered the situation in line with the National Decision Model, I made the decision to arrest the female on suspicion of common assault under the S.39 Criminal Justice Act 1988.  However, due to the behaviours exhibited by the female from the time of arrival of police and her distress and worry about her career and standing in the community, I used my discretion and chose not to place her in handcuffs, as to do so was both unnecessary and unjustifiable given the circumstances, undoubtedly exacerbating an already stressful situation for her.

Following the arrest, further safeguarding steps were taken with the male including discussion of the Live Fear Free Helpline and the offer to complete the domestic abuse (DASH) PPN, which were refused.  Whilst South Wales Police will offer all victims of domestic abuse the chance to complete the relevant DASH assessment, it is a voluntary undertaking, all officers can do is highlight the benefits to the relevant party and advise that the information will be treated in strictest confidence.  That being said, in line with force policy, officers will always complete a PPN for domestic violence matters with their personal observations, irrespective of whether the parties consent to do so personally.

Furthermore, in order to comply with the Code of Practice, the victim was updated throughout the course of the investigation, with the relevant entries made in the South Wales Police case management system, including when the suspect was released from custody and when the decision was made to take no further action as neither party were willing to assist the investigation.

The victim was asked if he would like to complete a victim personal statement which would allow him the opportunity to explain to the court how the incident has impacted him, however this was refused.

It is important to note that whilst the female was arrested, I maintained the position that she could just as easily be a victim in this as the male and was certainly a witness, a further example if one were needed that the roles of victim, witness and suspect are not always mutually exclusive, indeed, during further investigation of the offence it became apparent that the female had suffered scratch marks to the neck and chest area but refused to co-operate with police.  It is for this reason that officers must comply with standards of professional behaviour at all times, not least of which the standard of honesty and integrity and that of authority, respect and courtesy, ensuring that everyone is treated with the same level of respect regardless of their situation.

It now falls, following Gibbs’ Reflective Cycle to reflect upon my feelings during the incident and upon my performance, describing what I have learned and how I will implement these learnings in the future.  

At the time, I recall feeling slightly uneasy about arresting one party over the other, when both parties had clearly disclosed offences, albeit one party having done so in self-defence, however having a more experienced colleague available with whom to discuss various options at the time and also to conduct a debrief with following the event made the decision easier.  As does having a thorough understanding of force policy in relation to domestic violence.

Despite being aware of unconscious bias, I wonder if it nevertheless played a part in my initial unease and as I reflected on my performance, as all officers should do, in line with the requirements of the NDM, I questioned myself later as to whether I would have felt uneasy if the female had been the person who acted in self-defence.  Undoubtedly, the safest course of action in order to de-escalate the situation and ensure no further harm could come to any persons whilst tensions were high and the parties were under the influence of alcohol was to arrest the initial aggressor, and it was this knowledge, coupled with the fact that I acted in line with policing behaviours that allayed my concerns.  Furthermore, I have no doubt that my actions were justifiable and ethical complying with all requirements of the police mnemonic JPLANE, for ethical decision making, which is a further source of confidence.

In conclusion, I consider this incident to be a fantastic learning opportunity, moving forwards I have learned to put my faith in my training and utilise the experience gained, understanding that, provided my actions comply with JPLANE requirements, I have utilised the NDM effectively and above all, I treat all parties involved, whether victim, witness or suspect with honesty, integrity, respect and courtesy, ensuring their rights are upheld throughout then, there is no reason to feel uneasy about decisions made.															2749 words.














Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This question relates to evaluating the role of discretion in the decision-making process and reflecting upon the implementation of the National Decision Model (NDM) in said process, focussing on key areas of the National Policing Curriculum around decision making and discretion, conducting investigations and criminal justice (managing offenders).  I therefore intend to cover, using the Gibbs Process of Reflection, my actions in a given policing incident, the thought process(es) I used to determine the relevant course of action, the outcome of the incident and how I have developed as an officer following a period of reflection. 

Prior to discussing the particular incident in detail, I feel it would be beneficial to first gain an understanding as to some of the key aspects of the question, firstly, what constitutes discretion.  Whilst prima facie, discretion would appear simple to describe in layman’s terms, Hart states:

It might of course be the case that the term discretion is hopelessly vague and used by the courts and jurisitic writers in an entirely haphazard fashion: if this were the case, the only observation which we could make about the meaning of the term discretion would be just this…It is worthwhile, I think, remembering that discretion is after all the name of an intellectual virtue: it is a near-synonym for practical wisdom or sagacity or prudence; it is the power of discerning or distinguishing what in various fields is appropriate to be done and etymologically connected with the notion of discerning.    Hart (2013) pp 652 - 665

Whilst this is an enlightening description, it undoubtedly highlights an inherent issue with discretion, that of the fallible nature of human beings.   It is entirely possible that one person, given the same set of facts or circumstances as another would be capable of reaching considerably different decisions based upon learned behaviours and/or prior experience.  As Hart states:

It is therefore understood that if what officials are to do is not rigidly determined by specific rules but a choice is left to them, they will choose responsibly having regard to their office and not indulge fancy or mere whim.		Hart (2013) pp 652 - 665

As such, it is incumbent upon each officer to be aware of the existence of both conscious and unconscious bias.  Whilst one may be aware of conscious bias and therefore able to a certain degree to take steps to prevent such bias impacting decisions, unconscious bias can be far more difficult to understand and its existence more damaging to both individuals and organisations.  This notion has been brought to the fore by the Black Lives Matter movement in recent times.

Unconscious biases are social stereotypes about certain groups of people that individuals form outside their own conscious awareness. Everyone holds unconscious beliefs about various social and identity groups, and these biases stem from one’s tendency to organize social worlds by categorizing…Unconscious bias is far more prevalent than conscious prejudice and often incompatible with one’s conscious values. Certain scenarios can activate unconscious attitudes and beliefs.		(University of California, San Francisco 2021)

It must also be understood that several other forms of bias exist, ranging from source bias, where a person is biased towards one source of information, so much so that they treat information from that source as correct without taking the time to fact check the contents, through to bias by association and bias by perception, where a person can be discriminated against by their association with or perceived membership of a particular group.  Of these further forms of bias, arguably the most prevalent, especially in the millennial generation, is source bias and the proclivity for so called “fake news” to spread unchallenged through various social media platforms.

A further element of this question, which intrinsically links to the question of bias, requires one to have an understanding of officer obligations under the Criminal Procedure and Investigations Act 1996 (CPIA).  The College of Policing, referencing the Code of Practice to the aforementioned act principally indicates “investigators conducting an investigation should impartially follow all reasonable lines of enquiry to gather material which points both towards and away from a suspect.”   College of Policing (2020).  

Further, said Code of Practice:

…sets out the manner in which police officers are to record, retain and reveal to the prosecutor material obtained in a criminal investigation and which may be relevant to the investigation, and related matters… material may be relevant to an investigation if it appears to an investigator, or to the officer in charge of an investigation, or to the disclosure officer, that it has some bearing on any offence under investigation or any person being investigated, or on the surrounding circumstances of the case, unless it is incapable of having any impact on the case.		Criminal Procedure and Investigations Act 1996 (section 23(1)) Code of Practice

An additional aspect of this question, requires an understanding as to the background to and the constituent elements of the NDM.  The NDM, introduced in 2012 is a tool intended to be used by officers and police staff when faced with the requirement to make a decision and is particularly useful when considering a decision to arrest or use force.  The NDM is a cyclical tool that has at its core, the police code of ethics, requiring officers, at all stages of the decision making process to make reference to this fundamental and infallible code of behaviours.  The other elements of the cycle are (i) information and intelligence, requiring officers to have a full understanding of the all available information before progressing, (ii) assessment, requiring officers to appreciate the threat(s) and risk(s) involved, (iii) powers and policies, requiring officers to be abreast of the myriad powers available in any given situation, (iv) options, encouraging and requiring officers to have contingency plans in place before taking action, (v) action and finally (vi) review. 

Some of the powers and/or options available to officers range from words of advice, through to restorative justice, voluntary attendance interviews, penalty notices for disorder/traffic offence reports and of course arrest.  It is important that officers are fully aware of all available options for disposal of a matter as it is not always necessary, proportionate or justifiable to arrest a person.  Indeed, Code of Practice G of Police and Criminal Evidence Act 1984 states “the use of the power [arrest] must be fully justified and officers exercising the power should consider if the necessary objectives can be met by other, less intrusive means.”  It is therefore incumbent upon officers to consider and indeed implement various disposal methods when the circumstances allow.  Conversely, it must be noted that in certain circumstances, owing to the nature of the offence, arrest is the only viable option for officers to ensure that all parties are safeguarded.

The review stage of the NDM is arguably one of the most important in the cycle, as, only by evaluating individual and team performance and having thorough debriefs, can an officer improve their practical decision making skills.

The reader may be forgiven, having regard to the above description, for thinking that the NDM is a rigid process, completely at odds with the previously discussed notion of discretion, however, this position would be incorrect.  The NDM is a dynamic process, capable of being updated in real time as further information comes to light.  Indeed, each aspect of the process is intrinsically linked to the others, such that, for example, if an action is taken, resulting in unintended consequences, the new information is quickly assimilated by the officer(s), giving rise to further options, powers and ultimate action(s).  

In addition to the NDM, police officers use the mnemonic JPLANE to assist in making such decisions which indicates that all decisions must be justified, proportionate, lawful, accountable, necessary and ethical given the circumstances presented.  

Furthermore, the Equality Act 2010 makes it illegal for police officers to discriminate against a person based upon one of the protected characteristics of marriage/civil partnership, disability, race, gender reassignment, religion, age, maternity/pregnancy, sex or sexual orientation.

Having gained an understanding of the key elements of the question, it now falls to consider a relevant policing incident in detail.

My colleague and I were tasked by control to attend a multi-vehicle road traffic collision on a busy B road in the morning rush hour.  Upon attending the scene, it was apparent that three vehicles had been involved in a concertina collision, with minor damage noted to all vehicles.  No injuries were noted to the occupants of any vehicle.

At this point, it is worth indicating that the front vehicle, which was a Ford Transit, was being driven by a middle-aged male, clearly on his way to work, with the middle vehicle, an aging hatchback, driven by a middle-aged female with her teenage daughter on board, clearly on the school run.  Whereas the vehicle at the rear, an equally aging modified hatchback was driven by a young male.

Initial disclosures provided by the front two vehicles indicated that the rear vehicle, which had allegedly been driven erratically, was at fault for the accident as both vehicles felt one impact.  Indeed, the front vehicle stated that he was required to stop his vehicle to react to traffic in front of him, with the middle vehicle following suit, bringing the vehicle to a stop with no issue, when the rear vehicle collided into the stationary vehicle in front, shunting it into another vehicle. Examination of the rear vehicle indicated that the front offside tyre was defective and whilst communication with the driver proved difficult due to the male’s apparent intoxication, it was established that he did not possess a UK driving licence, apparently driving on an international licence.

This was a particularly interesting incident, as from something that appeared rather innocuous and straight forward at the outset, several fundamental policing principles required practical implementation chief among which being, identification of and taking steps to nullify any conscious or unconscious bias, discretion and information management under the CPIA. 

Having previously discussed in some detail unconscious bias, it is clear that this is a case where, even with the best of intentions, one could be susceptible to favouring a particular parties’ position over another, as a reasonable cross-section of the motoring society was represented here, or worse, falling prey to the traditional societal views that younger/inexperienced drivers of modified vehicles like to drive fast and tend to cause accidents, whereas middle-aged male drivers are seen to be more cautious and therefore less blameworthy.  One may also be possessed of the somewhat antiquated view that female drivers tend to possess lower skill levels than those of male counterparts and are therefore somehow blameworthy.  Of course, if an officer were to be swayed by any of the above positions, it would undoubtedly have a considerably damaging impact on the impartiality of the investigation and could lead to mistakes being made and ultimately complaints being made against the force, thereby damaging public perception and reducing public confidence in the force.  

As I was able to identify the various factors that could be in play here serving to cloud my judgement, I was able to pause briefly upon attending the scene, review the situation and take a mental step backwards approaching the situation with a calm and methodical investigative mind-set as required by the CPIA.

Following a detailed discussion with all the relevant parties and taking into account such things as their disclosure(s), demeanour and vehicle position(s), putting into practical use another police mnemonic SHACKS (see, hear, actions, conversation, knowledge and smell) I utilised my power of discretion in allowing front vehicle to leave the scene without submitting to a breathalyser as I was of the opinion that he was not to blame for the incident and although entitled to require a specimen of breath from the driver under S.6(5) Road Traffic Act 1988 as he had been involved in a road traffic accident, had no concerns that he may be under the influence of alcohol.  A further example of exercising discretion in this incident can be seen when, under guidance from the Road Policing Unit, despite the existence of a defective tyre on the rear vehicle, I chose not to issue a Traffic Offence Report requiring payment of a fine, as the driver had indicated positive for cocaine and alcohol following road side testing and so would be dealt with for these, more serious offences by way of arrest.

Were it not for the NDM, being so young in service, I am not sure whether I would have had enough confidence in my experience levels to make the decision to permit a driver to leave the scene without providing a specimen of breath, however, as I was able to justify my decision with reference to the NDM, in particular, options and powers sections, I felt confident that I was making the right decision. 

Further, I was able to demonstrate practical application of the aforementioned CPIA principles by requiring the driver of the middle vehicle to provide a specimen of breath for analysis which came back with an indication of 0 alcohol in her system, thereby pointing away from the driver as being responsible for the accident and strengthening her defence.

Effective management of police information was demonstrated by securely retaining all personal details of the parties involved within my electronic pocket note book at the scene and subsequent accurate transference to our computer systems.

It now falls, following Gibbs’ Reflective Cycle to reflect upon my feelings during the incident and reflect on my performance, describing what I have learned and how I will implement these learnings in the future.  

At the time of the incident, I recall feeling anxious about the level of scrutiny that my actions would come under, as, not only was this was the first time I had attended an RTC, it was during morning rush hour so there was considerable public presence therefore the police have to be seen to be acting decisively but fairly and in the public interest.  By taking a moment upon initial attendance to survey the scene and gather my thoughts, I was able to centre myself, put the nerves to one side and approach the matter calmly.  This is exceptionally important as rushing headlong into situations can have significant implications for personal and public safety, scene preservation and ultimately, public perception.  Whilst in this particular incident, there was little danger to officer safety, if this were an incident of domestic violence or possession of a weapon, the risk would raise exponentially and therefore importance of getting used to approaching scenes and pausing for a brief moment to reflect upon what you are facing can not be over stated.

Further, I recall debating with myself as to whether it would be appropriate to allow a driver to leave the scene without submitting a specimen of breath for analysis, however, having reflected upon the situation and subsequently discussing my actions with more experience colleagues, I am confident that the decision was correct, as the facts presented were such that no blame could be attributed to the front vehicle and whilst there is a statutory power in place to allow a specimen of breath to be requested, it is neither mandated, nor is there a policy within South Wales Police requiring a specimen of breath be requested following a road traffic accident, rather, it falls to individual officers to take an informed and impartial decision based upon all the relevant facts presented.

In conclusion being young in service, I find I spend significant amounts of time reflecting upon and evaluating my performance in given situations, analysing what worked and what didn’t work so that I may learn from the experiences and improve in future.  This incident was particularly important to my professional development as it has enabled me to put into practice several fundamental principles, whilst making reference to the NDM and allowing me an opportunity to exercise discretion in a real-time setting.  I have learned that discretion is a fundamental tool in the arsenal of an officer, and providing that the decision(s) made are done so in good faith, free from bias and made in line with the NDM then officers are free to and indeed should seek to utilise discretion at any relevant opportunity, especially when considering the most appropriate means of disposal of incidents.
											2718 words
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	Increase confidence in conducting stop searches whether under S.1 PACE or S.23 Misuse of Drugs Act thereby increasing number of searches completed and submission of relevant paperwork by 5% month on month.
	By actively engaging with the public when on mobile patrol and proactively stopping suspicious vehicles in an effort to identify opportunities to conduct searches, thereby increasing confidence in carrying out said searches.  Double crewed patrols to take place in areas across the sector where drugs or violent offences are known to take place in line with daily tasking requirements.
	In the first instance, experienced colleagues on the shift together with the shift sergeant or Local Policing Inspector.  If further assistance is needed and there are no designated champions within the BCU, SWP has a Force Lead in Policing Powers (Search and Force) as part of the Learning and Development team who has access to significant resources to assist learning.  Alternatively, SWP have a Force Lead in Stop & Search forming part of the information management team that may also assist.
	Monthly reviews for the  first 6 months from submission of workbook with demonstrable improvement by end of probation period.

	Increase confidence in submitting intelligence report forms and identifying instances where it is suitable for intelligence to be submitted, thereby increasing number of intelligence submissions by 5% month on month.
	Double crewed patrols of known areas where drugs or violent offences are known to take place and targeting of OCG’s in line with daily sector tasking requirements.  Furthermore, by actively engaging with the public when on mobile patrol to understand any concerns and gather local knowledge, by maintaining situational awareness when attending properties as this may uncover unsuspected items such as concealed weapons or firearms.

	In the first instance, experienced colleagues on the shift together with the shift sergeant or Local Policing Inspector.  If further assistance is needed the Force Intelligence and Organised Crime Unit can be contacted.
	Monthly reviews for the  first 6 months from submission of workbook with demonstrable improvement by end of probation period.

	Increase confidence in issuing of penalty notices for disorder (PND) and traffic offence reports (TOR), thereby increasing number of PND’s and TOR’s by 10% month on month.
	By carrying out proactive patrols of areas known for ASB issues or vehicle related annoyance and disturbance.  Also by maintaining situational awareness whilst out in the community as it may be possible to identify offences being  committed that can be dealt with by PND’s or TOR’s at the roadside.
	In the first instance, experienced colleagues on the shift together with the shift sergeant or Local Policing Inspector.  In respect of TOR’s all student officers will undergo an attachment with Road Policing Unit during probation period but prior to this attachment, proactive contacting of RPU sergeant to ask for assistance.
	[bookmark: _GoBack]Monthly reviews for the  first 6 months from submission of workbook with demonstrable improvement by end of probation period.
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Task 6

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
By signing the section below you are acknowledging your continued progress on O.C.P., this is recognised by the university as work that is fully supporting this module. Signing it is equivalent to 500 words towards the overall wordcount.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
 
Signed:  Alex Simon Roberts (Learner, Electronic signature or type name)
 
Date: 15 June 2021
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