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1. [bookmark: _Toc58365913]Introduction


When we mention human resourcing, we refer to the main activities that an organization has to make sure they have all the skilled people to make the company work and deal with all their problems (Armstrong, 2014). Moreover, we talk about the recruitment policies. In other words, for a company to become successful it has to know what their people need and how to meet their needs. Generally, it is all about the objectives that the company wants to accomplish through recruitment (Attracting recruiting talent/building a resourcing strategy, 2020).
In addition to that, human resourcing is about the training program that companies usually offer to their employees to have all the abilities to make the company successful. Therefore, the most important strategy to make a company prosperous it is based in the hands of the employees and their knowledge. In this assignment we will be talking about British Airways resourcing strategy, and we will critically analyze the current and predicted changes in the external environment.


1.1. [bookmark: _Toc58365914]British Airways Background

British Airways is a global airline that offers low fares all year with routes all over the world, flying between the most important airports. Since 25 August 1919 when British Airways had their first flight, they continuously developed becoming the best flight company in London.  With more than 350 airports around the world and 45 in the United Kingdom, BA celebrated 100 years of flying in 2019. In addition to that, they fly to more than 70 countries with over 40 millions customers each year and owning almost 300 aircrafts getting to the point that nowadays they have an aircraft taking off every 90 seconds.  BA are reaching their financial goals while providing the best customers experience by using the latest technology. Moreover, every year the organization provides career opportunities for graduates and they have over 150 apprentices positions (British Airways, 2020).


2. [bookmark: _Toc58365915]Strategic resourcing 

Strategic resourcing is concerned with having long life skilled employees, but also promoting those one that give their best for the company. The objective of the resourcing strategy is to make sure that the company have more advantage then their rivals by hiring the most excellent people with better skills than the competition. 
Usually, companies wants to be ‘the employer of choice’, but they have to give something in return as well as offering better opportunities for development, different rewards, and creating great communication between the employee and the organization (Armstrong, 2014). According to (Townley, 1989), companies focus more on the attitude and comportment of their employees, but sometimes it is not the best thing to do.


Source: Armstrong’s Handbook of Human Resource Management Practice, 2014

British Airways knows that if taking care of their employees, they will perform at their best. From the well-being of the employees, their physical and mental health, all the way through their financial and social support, British Airways have their own team of health services who are always there for the people. British Airways believes that diversity helps the business to grow, that is way they are looking for people with different perspective or different background (British Airways, 2020).
For the company to be successful, British Airways always looks for the highly qualified people with great skills, innovative ideas and motivated to keep up with the company’s high standards. Even though they have the elite employees, they are providing continuous training every certain period of time to ensure that customers are getting the best service.
British Airways business aims to be the most excellent and a successful airline worldwide. For these goals to happen they have financed the human resources department because they believe in the connection between the employees and company’ success. British Airways primary objectives are as follows: training and improvement, reviewing accomplishment of employees and compensation and reward of employees. British Airways Human Resource Management department is offering a variety of training programs for the employees’ development to use it towards the customers. Among the trainings offered by BA are the following: “Putting people first” and “Managing people first” which will improve the relationship between the organization and customers. One of the most important job of human resource management is to evaluate staff performance progress within the company. The importance of appraising staff performances progress is that to make sure that the company’s targets are accomplished. In order to evaluate people’s performance, British Airways has introduced a structure as following: company performance evaluation scheme and improving the connection among the compensation and performance. 
When we think about reward, most of the times we refer to money, although it is not always about the money. Actually, rewards consist of monetary compensation which it can be direct and indirect and nonmonetary compensation. Direct compensation is something paid straight to the employees. Some examples are: salaries, bonus payments, sales commissions. On the other hand we have indirect reward which is the benefits paid by the company to a third part for the employees. Medical insurance, holiday vouchers, benefits and perks are some of the indirect rewards (Bogardus, 2006).






The role of  Human Resource Manager at British Airways is to: create and maintain a very good communication between the employees and the company by being involved in their well-being and interests, make sure that the employees are better than its competitors by  organizing and arranging personal and professional development trainings, bringing new ideas to the company regarding the human resources policies and procedures, listen to the employees feedback and new ideas regarding the progress and improvement of the company and taking into consideration the good ones, schedule and manage annual employees review and create a report that will go further in the company (How Bristish Airways manage human resources, 2017).
Because of COVID-19, all companies in the aviation industry are forced to lose part of their staff, but in the same time employers should try to avoid as much as possible taking drastic decisions that will affect people’s future. British Airways have progressed with the decision of substantial redundancies and at the same time they are taking advantage of the Government Furlough Scheme.
According to an employee of the British Airways, they are taking advantage of COVID-19 crisis in making people redundant without being necessary, changing working terms and significantly lower their income.  House of Commons Committees severely analyzed the plans of British Airways regarding on making 12,000 employees redundant and change the contracts of more or less than 35,000 employees. Many BA employees have reached House of Commons Committees to mention their fears on this (Corona virus impact aviation transport report, 2020).



3. [bookmark: _Toc58365916][bookmark: _Hlk57827601]Current changes in the external environment of British Airways

Nowadays, the organizations are working in a day by day changing world. External factors can have a huge influence on an organization and this can be positive, negative or both. The organizations cannot avoid the external factors, but they can build strategies to cope with them. Political, economic, social, technological, environmental and competitive are the external factors that can affect a company.
As one of the big global flight operators, British Airways deals with many problems such as economic, politic, legal, technological, social or environmental factors. In this study, we will talk about the economic and political factors. 



3.1. [bookmark: _Toc58365917]Political factors that affect British Airways

Political factors have a very important impact in the aviation business. There are many purposes following the political factors such as the part of political stability, and government rules to create an environment suitable for all the companies in the aviation market. Except from the government rules regarding the aviation market and many other changes of political nature, there are other factors affecting the aviation market. 
Firstly, we have the chaos caused by COVID-19 crisis, which had a massive impact on the aviation industry all over the world. British Airways have been massively affected by the decision of the government to completely shut down all air traffic. During lockdown, BA have suspended all their flights leading to put 30,000 employees including cabin crew, ground staff, engineers and head office on the government furlough program (British Airways expected to lay off 36000 staff amid coronavirus crisis, 2020). 
Secondly, we have the confusion caused by Brexit, which so far had a minimal impact regarding the rules of air travelling, including customs and immigration visas. Since 2016, after the referendum regarding Brexit, United Kingdom government and European Union officials are working on finding a deal regarding air travel regulation and restrictions. In this moment, they still have not found an agreement, but hopefully by the end of 2020, UK will agree on a deal that will not affect the air travel industry.


3.2. [bookmark: _Toc58365918]Economic factors that affect British Airways

SARS-COV 2 pandemic has produced an unprecedented economic catastrophe for the world’s airlines including British Airways. Governments all around the world have enforced travel restrictions, lockdowns and shutdowns to impose social distance procedures in their attempts to avoid further quick spread of the virus and to defend the efficiency of nationwide health care organization. 
British Airways is on course of action to put up to 12,000 employees, over a quarter of its labor force redundant resulting a breakdown in international travel due to SARS-COV 2 catastrophe (British Airways may cut 12,000 jobs as virus crisis grounds flights, 2020). BA strategies is to arise from coronavirus with better effectiveness compared with the other aviation companies which may not.
Coronavirus pandemic had a huge impact over the whole aviation industry including British Airways which we can see in the annual report. According to the September 2020 interim management statement of British Airways we find out that their revenue had a massive decrease compared to September 2019. In September 2019, British Airways Total Revenue was €19,292 millions compared with the Total Revenue that we find in September 2020 which is €6,565 millions. Obviously, SARS-COV 2 pandemic generated a massive Total Revenue decrease of 66 percent (Interim Management Statement for the 30 September 2020, 2020).


4. [bookmark: _Toc58365919]Predicted changes in the external environment of British Airways

After 31 January 2021, when United Kingdom will leave European Union, all UK Airlines including British Airways will suffer the loss of power over advancement of European Aviation Safety Agency legal agenda. Even though United Kingdom has the possibility to hold on to the involvement on the European Common Aviation Area for unlimited entrance and support, however if this will happen additionally has to adhere to European Union aviation legislation and European law court which may not be suitable. On the other hand, UK could be having consensual accords with every member of the European community, still this procedure is difficult to achieve and it may take a long period of time. Although if United Kingdom will leave European Aviation Safety Agency, it will lose its influence over the aviation laws in the area (How Brexit will affect the airline industry, 2020).
Latest positive news about the SARS-COV 2 vaccine are promising for the British Airways organization due to the fact that it can improve the economy of the company. According to the most recent news, United Kingdom is determined to make a step forward by becoming the first country from the west of Europe to authorize a SARS-COV 2 vaccine, and it might receive the accept from the independent regulator in the following weeks (Covid vaccine breakthrough as UK to become FIRST to green-light jab - approval days away, 2020).
If the plan regarding the vaccine goes as predicted, millions of vaccine jabs that are already ordered by the officials will be prepared to use prior to Christmas 2020. United Kingdom population will recover faster and become immune from COVID-19 and in a few months hopefully everything will go back to normal. People will start planning their holidays again and the aviation industry, especially British Airways will increase the number of customers and it will lead to an increase in their economy.
On the other hand, there is a factor that might affect the SARS-COV 2 recovery plan and that is if people will refuse to have the vaccine. Some people are afraid about the vaccine side effects because it was developed in such a short time. In the event that many people will refuse to take the vaccine this will lead to a slower economic recovery of British Airways and it will take years for the company to get back on track.


5. [bookmark: _Toc58365920]How British Airways has responded to the external changes

If SARS-COV 2 has taught us something, it is that all over sudden the world can change. All the organizations should use this time to plan their workplace strategy. Bill George, former CEO and Harvard Business School professor, recently said, “If you were planning changes over the next three years, try and make them in the next three months”  (Owen, Watson, White, & Miller, 2020).  In the last few months, British Airways had to make changes to the workplaces in order to stop the spread of Coronavirus and the biggest changes were made at the physical workplaces where we find the employees that are having direct contact with the customers.
The chef executive Alex Cruz took the first step in regarding the coronavirus crisis by reducing his salary of £805,000 with 33 percent, for a short term. Meanwhile, 6000 out of 7200 employees who have been made redundant, have volunteered for the decision to leave the company. Initially, British Airways has decided to lose 12000 employees this year by pressing them to choose between a contract with new terms and conditions or getting statutory redundancy. Many British Airways employees have declared that the company has taken advantage of the pandemic crisis to force them to accept new lower wages (British Airways: 'I felt forced to take redundancy', 2020).
Because we still don’t have a deal, the insecurity about Brexit covers all the aviation industry  including British Airways which will always follow the government rules regardless what the change will be.  In regard to Brexit, British Airways has decided to keep flying their planes to their destinations and follow the government rules regarding the minimum of 6 months valid passports for the United Kingdom citizens. 


6. [bookmark: _Toc58365921]Conclusion

As a conclusion of what it was stated before, since March, British Airways was harshly affected on the economic part and on the human resource department as well. Coronavirus crisis was the worst economic collapse that British Airways has ever encountered leading to 66 percent decrease of total revenue compared with 2019. Moreover, the human resources department of BA had faced a loss of 7,200 of personnel. Hopefully with the vaccine already on the market, the organization will recover soon and most of the personnel will get their jobs back.
Without a doubt, the labour market of the airline industry will be extremely affected because of Brexit. Therefore, with UK getting closer to leave EU without a deal, this will lead to the difficulty of hiring staff from outside of UK and the workforce will decrease. In addition to that, BA will have to spend more money when hiring people outside of United Kingdom due to a longer process of recruitment and paperwork that they have to fill in.
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Resourcing and people strategy
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Bringing in additional talent


Training and developing
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Transforming the organization



Objectives
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Compensation and Reward


Reviewing accomplishment of employees
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