






Certificate of Higher Education in Skills for the Workplace


Professional Career Development



Student: Marian-Laurentiu Stan
Student ID:1906958
Module Lecturer’s Name: Anita Nan

[bookmark: _GoBack]






Table of Contents
Task 1: Role Play	3
Task 2: Report	6
1.0 Introduction	6
2.0 Findings and analysis	6
2.1 Personal reflection on the role play	6
2.2 Career development planning	7
2.3 Understanding skills and knowledge for working effectively	8
2.4 Areas for further development	8
2.5 Employment goals	9
2.6 Personal action plan	9
3.0 Conclusion	10
Reference list	12




[bookmark: _Toc58558641]Task 1: Role Play
Two characters, one manager and one staff, will be in this position. And according to specified situation, the staff's duties and absolute de-motivation are very miserable. In some other end, the manager would aim to provide a good view into the delegated work activities and to minimise the employee's problems. I'll assume the disgruntled individual staff role here. Following is a Role Play talk.
Staff: Good morning Sir! Hope you do better Hope you do well.
Staff: Well, ma'am. I hope it's nice for you too.
Manager: Thanks. Ok, I think you know why we speak to each other.
Employee: I didn't know this relationship before to be quite frank ma'am.
Manager: Yeah, it's all right! Then you have worked in our business right as a Sales Manager for the last 4 months?
Staff: Right Sir.
Manager: I want to explain to you first of all the foundational roles of sales managers before going into the main debate. A sales manager is responsible for productive market analysis and for presenting reliable knowledge on consumer requirements. He or she can also carry out tasks such as cold calling on internet channels and other activities to increase the network and to reach a high level of service. He or she frequently arranges meetings with leaders so that his or her superior can personally communicate with the leads and the final buying process takes place. He or she should report and successfully obey his or her immediate senior. Our company, like any other corporate organisation, has allocated certain monthly expectations to the workers, which would provide employees with bonuses. You have to meet the revenue goal every month as a sales manager. In what I said, I hope I'm really consistent.
Staff: Well, ma'am.
Manager: Well. We then lead to the major debate. I hear from your immediate elder a couple of things about you. You want to explore the same thing with me? Is something dumb for you? It may be correlated with the personal or technical facets.
Employee: There's no such concern, I agree. Sir
Manager: Okay, but I'm very sad to tell you that for the past 3 weeks I have noticed you, and I can recognize you're not able to function like you did. Although I was puzzled, the fact was clarified by your immediate senior. He admits that you're a little confused even though your success wasn't up to the challenge. Tell me about your troubles. Perhaps with the same, I will support you.
Staff: To be honest, Ma'am, I am not pleased with my assignments and I have a rough time.
Manager: no problem. No problem. Tell me about your fighting and your troubles. I'll support you in every possible manner, I promise you.
Employee: first, Ma'am, I can't meet my immediate senior's orders. He's really fast with what he says, that brings uncertainty to me in turn. In several occasions I tried to reflect entirely on and appreciate what he means. Yet I couldn't comprehend anything, despite trying.
Manager: Did you report this to your immediate senior? Has he served together?
Staffer: Sir, I told him my problem. Yet he accused me every time I didn't listen correctly. I have his point to say this so it is not hard for my other colleagues to grasp him unlike me.
Manager: but not all of them have the same right, I understand? It doesn't make you vulnerable or evil just because others can understand it and you aren't. I would talk about this with your immediate senior officials and make sure that in the future I will not face it again. What else disturbs you, besides that?
Employee: Sir, I can't hit the fixed monthly target.
Manager: Yeah, that's okay too. Often output may vary. It's not a matter, therefore. But will you tell me more about meetings that you set up?
Staff: I have had at least ten meetings a week in the last 3 months, of which 5 have also been planned for sales at least. I couldn't have even scheduled 5 appointments a week, so it was really cruel for me this march. My first senior always asks me for sessions, but I cannot find one.
Manager: your scenario I appreciate. So perhaps you can't have any meetings because of this pandemic. People retain a great degree of social isolation.
Staff: Sir, I appreciate. But still my fellow members will attend 10-15 conferences a week. I cannot even negotiate deals online. I am increasingly disheartened and discouraged. I do my best to do my job, but I cannot accomplish the desired objective.
Manager: I understood all right. Do you want to pitch with me that you use with the people with whom you talk?
Official: Okay Sir sure. 
There was an error (Employee starts pitching)
Manager: you thought you knew what the pitch loopholes were?
Staff: Yeah,Thank you for directing me so much.
Manager: I will also be planning a preparation curriculum to develop your communication abilities and I feel that that is why you are not able to do every job assigned. Are you having any other problems?
Staff: Yes sir, I've got another concern. I have trouble in handling the social media sites properly and in leading the generated ones.
Manager: How can that happen? What is the issue?
Staff: I can't keep track of all the leads produced on the numerous online platforms.
Manager: Don't you use MS Excel to keep track of guidance along with your personal information?
Staff: Sir, I know MS Excel fundamentals. I don't know MS Excel's advanced features.
Manager: Okay no problem. In order to retain the required database on the leads, I would tell your immediate senior to teach you specialised functions. Any other problems or questions?
Staff: No sir.
Manager: Well, keep your assignments running and if necessary, I'll contact you again. Thank you so much. Thank you.
Staff: Sir sure, thanks.

[bookmark: _Toc58558642]Task 2: Report
[bookmark: _Toc58558643]1.0 Introduction
Reflective practice is a part of learning in any studies. It develops the thinking pattern of individual students and helps to analyse personal strengths as well as weaknesses. Reflection writing is beneficial to describe the experience of a person and provide effective knowledge to understand the severity of any decision. Moreover, reflective analysis will be the main focus of this study and detailed information regarding own capabilities will be described here. This study will describe detailed information about career development plans and employment goals. In addition to this, the personal skills and knowledge will be analysed in this report. The following section of this report will describe personal reflection on the role play activity. Thereby, every minute details of the personal analysis will be represented in this report that will help to achieve professional goals. 
[bookmark: _Toc58558644]2.0 Findings and analysis
[bookmark: _Toc58558645]2.1 Personal reflection on the role play
An interviewer can understand the strengths and weaknesses of an interviewee by interacting with the person. The issue of the employee is unable to take responsibility and lack of motivation in work. Thereby, as an employee I need to become more responsible about my skills for developing my characteristics as a leader. However, According to the analysis, it has been discovered that I need to improve my communication skills for interacting with my team members in a proper manner (Darcy et al. 2019). Proper communication skills allow the student for assimilating more from the process of learning by empowering the students to ask different kinds of questions. In addition to this, communication skills help to discuss doubts of a person and know better about any kind of topic. Therefore, a proper verbal communication boosts up the method of socializing as well as different kinds of learning opportunities can be earned. Lack of motivation in studies is the major barrier in the path to development. Along with that, it is also affected by skills and abilities as a student. Team building ability is also lagging in my characteristics due to poor communication skills. However, while I communicate with my team members I face difficulties to express my thoughts. Sometimes, my team members also misunderstand my situation and do not trust my opinions. I fail to express my point of view to my team members because of poor communication skills. In order to become a successful leader in any organisation I need to improve my communication skills. Communication skills are also helpful to build a good team and work with different kinds of people in an effective way. However, if a person is unable to communicate with another person in an effective way the difficulties of professional and personal life arise (Wolniak 2017). Along with that, to become a successful leader and handle the team it is essential to have excellent communication as well as listening skills. Communication skills can be enhanced by developing the body language as well as listening skills of an individual person. I need to apply different kinds of strategies to improve my abilities to achieve my career goals. Mentoring skills are also absent in my characteristics because I am unable to communicate with my team members. For becoming an effective leader of my team I need to develop my commercial knowledge and get more information about the market dynamics. The decision making skills need to be developed in my characteristics for becoming more responsible to take the charge of the leader. 
[bookmark: _Toc58558646]2.2 Career development planning
Career development planning includes several phases and these steps are essential to be followed by an individual student to achieve career goals. According to the views of Kriskovets,. and Merkulova, (2020), there is some long term as well as short term goals placed in the career development plan of s student. Career development plan helps to get future jobs by providing a planned sequence of informal and formal experiences (Li et al. 2016). Moreover, I need to improve my communication skills to develop my potential as well as strengths. These goals can be achieved by improvising the listening skills, and understanding the point of view of others. Body language should be maintained properly for interacting with others in a proper manner. I need to think before speaking and should explain my ideas in a clear manner. Improving my spoken English skills will help to improve my ability to speak to others. Therefore, the verbal and written communication skill in my personality needs to be improved to enhance team working skills. I also need to simplify my messages for conveying it in a better manner. Maintaining eye contact with the other person will help to develop the interaction method in my characteristics. I also need to build trust with my employees and cultivate self awareness. Providing value to each of the team members will help to develop the team engagement. Thereby, it can be stated that effective results from the team work can be arranged by using this strategy. Moreover, other details regarding my knowledge and skills are explained in the below section. 
[bookmark: _Toc58558647]2.3 Understanding skills and knowledge for working effectively
Nonetheless, I have issues regarding communication but I also have some developed skills which will help me to develop my professional life. I can handle different kinds of problems in the team by making effective decisions (Dos Santos, 2020). I also have proper knowledge about the market dynamics which will help to become an effective marketing manager. In relation to this, I also have mentor skills which will help me to guide all my team members. I can encourage all of my team members to perform better. I also have proper delegation and organisation skills which will help me to develop my professional abilities. Along with that, I have developed time management skills which help me to complete different kinds of functions in a proper manner. Organisational awareness is a crucial element to develop professional skills of a person. However, these characteristics will help me to fulfil my career objectives and improve my skills. 
[bookmark: _Toc58558648]2.4 Areas for further development
Understanding the needs of all stakeholders is essential for handling different kinds of critical situations in business. Applying emotional intelligence will help me to develop my professional abilities as a leader. While working with the team, I understood that new ideas should be developed by me for resolving different kinds of issues in business and fulfil the desires of all people. As described in the earlier section, I have to develop my communication skills and become an effective listener also for achieving more career opportunities. Improvement of communication skills will help me to interact with the interviewers in a better manner in the future. So, I can get job placement in different companies because of my developed communication skills. Monitoring the activities of all team members is also essential for becoming an effective leader in any organisation (Guo, and Wyszomirski, 2019). If I become able to improve my management skill then different kinds of opportunities can be achieved in the future. Leadership skills can also be improved by enhancing my abilities as a leader. Management skills include planning, leading, organising as well as controlling different kinds of tasks. Personal development needs to be prioritized by an individual person for achieving goals. Strategic thinking abilities need to be developed in my personality. Innovative actions need to be implemented by an individual person for achieving professional goals. However, leadership goals in my characteristics are essential to be developed for getting progress in the profession. Problem solving skills are essential to be enhanced by following different kinds of strategies to achieve my goals. 
[bookmark: _Toc58558649]2.5 Employment goals
My goal is to become an effective marketing manager in a reputed company. Gaining proper knowledge about the marketing dynamics is essential. As a marketing manager, it is the duty of the manager to promote the services and products of the company. Top management authority of the organisation handles different kinds of work. However, organisational plans are essential to be improved by the management department of the company. The marketing manager of a company helps to do proper market research (Choate et al. 2019). Understanding the purchasing decisions of the customers is essential for progress the business. It improves individual students' thought styles and helps analyse personal strengths as well as deficiencies. In addition to this the executive team really wants to consider the workers' emotional state and their needs for fulfilment. I have also developed a sufficient degree of employee satisfaction and its relevance for organisational growth. If all the organization's workers are happy with the services given to them, they will work hard for the organisation, and that can help improve the operational productivity. Well I have collected a lot of data about this career that will be valuable to me in the future. Moreover to increase the success level of workers, it is necessary to optimise organisational behaviour. I have learned that effective teamwork for a couple of days helps to improve the technical qualities of individual workers that are important for job growth.
[bookmark: _Toc58558650]2.6 Personal action plan
An action plan helps to prepare some strategies for developing the skills of an individual person. Finding new strategies for enhancing communication skills will help me to develop my professional abilities. Along with that, I also need to improve my research skills for finding new ideas to develop the projects for any organisation. According to the above discussion I have learnt that improvement of communication skills will help me to develop teamwork abilities in my personality. I recognise that to get the job with my ideal business, I need to improve my employability potential. In addition, leadership qualities are important to develop my professional life and to strengthen my skills. The professional experience under the guidance of these former leaders, from the other hand, will help me improve the team management and time management skills (Webb et al. 2017). In addition, my previous experience told me a lot about the methodology of work hunting and also more important points about the process of career growth. I often gather a broader awareness of methods to develop professionalism. However it has been found, according to the study that I need to develop my interpersonal skills to communicate effectively with my team members. Appropriate communication skills allow the student to learn more about the learning experience by encouraging the students to ask multiple kinds of questions. In relation to this, listening skills help to address a person's doubts and think about some sort of subject better. Consequently, effective verbal contact improves the socialist system as well as various forms of learning possibilities can be obtained. The biggest hurdle in the road to progress is lack of inspiration in studies. Besides that as an individual, it is often influenced by skills and talents. Because of low leadership skills, team bonding potential also continues to lag in my qualities. Therefore, I have prepared a plan to develop my motivation in studies. Watching motivational videos and reading stories of successful people's journeys will help me to become motivated in my work (Omary et al. 2019). Collecting proper knowledge about management theories will also help me to enhance my abilities as a leader. In addition to this, teamwork can be enhanced by providing equal opportunities to all people. I think that all of these strategies will help to provide me with a bright future. 
[bookmark: _Toc58558651]3.0 Conclusion
Reflection writing is helpful for explaining an individual's perspective and having sufficient knowledge to appreciate the severity of any decision. Career growth preparation requires many stages, and to accomplish career aspirations, these phases are necessary to be taken by an individual student. Proper communication skills help the student to learn more about the learning experience by encouraging the students to ask multiple kinds of questions. In addition to this, listening skills help to address a person's doubts and think about some sort of subject better. Therefore, proper verbal contact improves the socialist system as well as various forms of learning possibilities can be obtained. The biggest hurdle in the road to progress is lack of inspiration in studies. In addition to that, the employment goals in my characteristics can be achieved by developing the existing skills in my personality.


[bookmark: _Toc58558652]Reference list
Barylska, K., 2018. Student organization as a space for development of future professional career. World Scientific News, 108, pp.144-157.
Choate, J.K., Demaria, M., Etheve, M., Cran, S. and Carroll, D., 2019. A professional development program with an assessed ePortfolio: A practical solution for engaging undergraduates with their career development in large student cohorts. Journal of Teaching and Learning for Graduate Employability, 10(2), p.86.
Darcy, S., Maxwell, H., Grabowski, S. and Onyx, J., 2019. Artistic impact: From casual and serious leisure to professional career development in disability arts. Leisure Sciences, pp.1-20.
Dos Santos, L.M., 2020. Exploring International School Teachers and Professional School Staffs' Social Cognitive Career Perspective on Lifelong Career Development: A Hong Kong Study. Journal of Education and e-Learning Research, 7(2), pp.116-121.
Guo, W. and Wyszomirski, M.J., 2019. Arts Entrepreneurship in China: Exploring the Professional Career Development Model for Chinese Emerging Western Classical Musicians. The Journal of Arts Management, Law, and Society, 49(3), pp.188-202.
Kriskovets, T.N. and Merkulova, L.V., 2020. The specifics of the professional communication in the teachers' career development. Kant, (1), pp.267-273.
Li, K.F., Fagan, J. and Bourguiba, I., 2016, December. Teaching professional practice and career development to graduate students. In 2016 IEEE International Conference on Teaching, Assessment, and Learning for Engineering (TALE) (pp. 398-402). IEEE.
Omary, M.B., Shah, Y.M., Schnell, S., Subramanian, S., Swanson, M.S. and O'Riordan, M.X., 2019. Enhancing career development of postdoctoral trainees: act locally and beyond. The Journal of physiology, 597(9), pp.2317-2322.
Webb, T., Diamond-Wells, T. and Jeffs, D., 2017. Career mapping for professional development and succession planning. Journal for nurses in professional development, 33(1), pp.25-32.
Wolniak, R., 2017. Selected problems of professional career development of employees. Zeszyty Naukowe Wyższej Szkoły Humanitas. Zarządzanie, (2), pp.9-20.

12

