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INTRODUCTION

Company Unilever:

• Defines culture and its various

elements

• Analyses Hofstede’s Cultural

Dimensions in relation to China

• Discusses the cultural elements

based on the Chinese to overcome

• Discusses negotiation Strategies for a

successful deal.



CULTURE AND ITS ELEMENTS

• Culture is a system of beliefs, expectations

and purposes acquired through

generations, imposed by the present

members of a certain society, and

transferred to the subsequent generations

• Cultural factors for Chinese business

culture include: High context

communication, collectivism and face

saving.



HOFSTEDE’S CULTURAL DIMENSION

• Hofstede’s cultural dimension defines the cultural

difference between countries.

• Chinese cultural differ from the western culture

norms according to Hofstede’s cultural

dimensions theory

• China stands among collectivistic countries.

• There is a well-defined order of power in China.

• People in China avoid the unknown and prefer

order and procedures.



CHINESE CULTURAL ELEMENTS TO OVERCOME

• Indirect Communication

• Face and Respect

• Decision-Making Process



NEGOTIATION STRATEGIES

• Relationship Building (Guanxi)

• Patience and Flexibility

• Adapt to Hierarchical

Preferences

• Face-Saving Techniques



IMPACT ON BUSINESS OPERATIONS

• Enhanced trust and long-term 

cooperation

• Improved communication and 

reduced misunderstandings

• Streamlined decision-making

process

• Positive brand image and

reputation



CONCLUSION

Expanding business with a Chinese firm

succeeds only by:

• Appreciating the hierarchy authorities

• Building trust with help of Guanxi.

• Using more face-saving techniques
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