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[bookmark: _Toc36470171]1.Introduction
 This assignment will be based on communication; therefore, the next sections will introduce the notion of it how important it is in day to day lifestyle in the exchange of information between individuals, methods of communicating will be included and also the importance of effective communication in the workplace, and how it can helpful for businesses. 
As well I will introduce the theories of communication, my understanding from them and exemplify which of them is better applied for my workplace. Finally, I will present references for my research done.
[bookmark: _Toc36470172]2.Communication
 The idea of communication has been discussed by an ample range of scientists, mathematicians, researchers and experts.
 Communication is a person ability to exchange opinions, ideas, feelings and emotions with family, friends, colleagues. (Prakashan, 2008)  
Sheila Steing (1994, p13), agrees as well that ‘Communication is defined as a transactional process of exchanging messages and negotiating meaning to establish and maintain relationships.’
Jennifer Daryl Slack(2006, p223) was stating that ‘Communication is the process of transmitting messages from sender to receiver, is the process encoding and decoding, it is the negotiation of share meaning.’ (Slack, 2006)
Having examined all the above statements it can be concluded that communication is a process in which information are passed from one source to another.
[bookmark: _Toc36470173]2.1. Methods of communication
This section highlights different methods in which information is shared in human societies. Firstly, the process of sending and receiving information’s can be done through verbal communication which is possibly the most general form of communication between individuals, that is done when the message is send using sound, words or speaking. How effective this is depending on the tone of voice, clarity of speech and as well body language. Secondly it can be through non-verbal communication, in which the body language is used to transmit the information, and in some cases, it comes as a reinforcement for verbal communication. An appropriate example is face to face communication where both verbal and non-verbal methods are used. Nevertheless, written communication is part of the verbal communication as well and used mostly in the cases where instructions are presented, in businesses using for proposal, contracts, memos. (Sarovar, et al., 2006)
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 Communication helps us to understand each other that is why miscommunicating can lead to problems in both personal and professional life. So by talking an getting to know each other relationships are formed, communicating helps individuals to share and express their own ideas and feelings but in the same time it helps them to understand other people ideas and feelings. (Nicotera, 1993)
 To be more efficient in the process of communication, the person who is sending the message can use four different styles of communication to make the audience more receptive and involved in the process, this styles are used depending on the situation or the receivers needs and expectation. Analytical communication used mostly with people that fell uncomfortable around emotional talking, but they appreciate when data and facts are used, functional communication is for people that like details and taking things step by step, intuitive communication used in most cases with bosses because this type of audience likes for the person that is communicating the information to go right to the point, personal communication if for people that value emotional language , this type of people are good listeners and they pay a lot of attention to their team members. (Moore, 2018)
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 A business cannot be run without communication, if we want a company to grow this process needs to be effective. They are many reasons why all the businesses should focus more on communication; nevertheless, this process should be in the centre of attention. Firstly it is strongly known that having effective communication in a business it will help to build a strong team, an appropriate example is having managers that are effective in the process of communication, this will increase the employee morale and it can result in a more productive company and in a more relaxing place to work. As well it will encourage feedback, that is crucial for an organisation, by communicating to each other people will fell more confident on sharing ideas and opinions, therefore will help the management to improve employees work performance and commitment also the employees can give feedback back to the employer, about his understanding or any problems he may face, as a result a bond between employee and employer will be created. Nevertheless, it will improve the relations with the customers, a business cannot be successful without the key element that is customer loyalty. (Forsyth & Kay, 2008)
[bookmark: _Toc36470176]3.Theories of communication
 After many researches on communication and looking for options how this process can be improved to make the transmitting of the information more effective the theories of communication where described an introduced.
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[bookmark: _Hlk33715178]The Shannon-Weaver model of communication first came to live in 1948 and is formed from seven concepts: information source who is the sender, encoder who can be also the transmitter, channel, noise, receiver who ca be the decoder. The primary characteristic of this model is the capacity to explain how the message can be lost or misinterpreted between the sender and the receiver. By inventing this model his desire was to identify where the communication is destroyed. (Steing, 1995)
 This model starts with a sender who will forward the message to a transmitter, that’s the encoder it can be machine or a person, that will send signals to a channel that will collect the information and it will send it through a decoder so that message will arrive to his final destination. The noise source is present as well in this model, this can interrupt in one point the message from the sender to the receiver .The noise can be internal, when a mistake is made while encoding or decoding the information or external when the disruption is caused by factors not controlled by the sender or receiver.
 In my opinion this model of communication, it is the one that can be applied in day to day life style for example work places as it contains the feedback, so in the process we can know if the communication is effective or not, and also the interferences that can lead to miss communication are present and explained.
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   Berlo’s model of communication has its origins in Shannon and Weaver model of communication, but the first model mentioned outlines the factors which are influencing each component in the process, making the communication between the sender and receiver more effective, the two parties needs to possess the same communication skills, have same attitude knowledge, come from the same social system and culture . Implicit in this theory is the understanding that both the source and the receiver should have the same factors so that after the message is decoded it can result an effective communication. The SMCR model has in the center of attention the encoding and decoding of the message there for, we have a source that is the sender, who encodes and sends the message that go to a channel that at the end is decoded and receiver gets the message. The understanding of the message depends on his content, elements, treatment and structure, also the model shows that five human senses: hearing, seeing, touching, smelling and tasting that are used as a channel in the process of communication. (Narula, 2006)
 From my point of view, it becomes clearly that this model is complex, elaborated and effective, but it not possible to be applied in day to day lifestyle as the participants in the process cannot be at the same level all the time. Also, the feedback is missing from the process, so we do not know is the communication is effective, furthermore the noise notion is not present, but in real life this is not possible, as in the process of sending a message interference from outside environment can lead to misunderstanding.
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 In Schramm’s model the encoding plays an important role, because from there the process of communication starts by converting thoughts into a content of a message. When the information arrives to the receptor his main responsibility is to understand the information send. The message is useful only when the receiver decodes and understands the content. That is why the encoding and decoding are two most important factors that can make the communication to be effective. Also, the process is presented as being cyclical, meaning that it will be consider complete only when the sender receives a feedback from the receiver. He mentions as well that the noise can be physical in nature, and because of it the content can suffer loss of information, furthermore the receiver can determinate the content of the message depending on his culture, background, social status. (Moore & Dwyer, 1994)
From my opinion this model is the most effective one as the feedback more important that the initial message send, and the communication becomes effective only when the circle is complete.
[bookmark: _Toc36470186]4.Effectice communication to my workplace
 As in any other organisation’s communication plays an important place in the company I work for, using both verbal and non-verbal methods of communication. We interact all day parts with customers, co-workers, partners so without this process our business would not be successful.At the beginning of the shift targets and expectation are set and explained by the managers so employees work to achieve those goals, another method of communicating that we use is feedback, in the process of initial or ongoing training we give appreciative or constructive feedbacks that helps and motivates crew members.
 For our communication to be effective we have open meetings in witch ideas and opinions are shared, with new employees simple words are used, clear instruction, internal jargon is avoided for example the place where we keep the food to serve the customers it is call BIN,in the same process of training we use visual flyers, all this is for the receiver to get the message clearly. In addition, we use body language as a way in which the message will be past faster and better, also an appropriate tone of voice is used both with customers and team members.
McDonald’s as a multinational company values diversity so all our employees come from different countries with different backgrounds, different culture for this reason the Berlo model of communication is not suitable for my work place, as well because from the fact that from that model the feedback is missing therefore it cannot be applied as in our internal training procedures the feedback is crucial being one of the methods that we use to motivate or reinforce procedure. Feedback in the company is equally or more important that the message or information send that is why Shannon-Weaver mathematic model is not applicable. From my point of view the model that is used in the organisation is Schramm’s model of communication, his process being one cyclical in which the feedback is important, and the process is complete when the receiver gets the message.
[bookmark: _Toc36470187]5.Conclusion
In this assignment I presented different researchers’ opinion about communication and my understanding from it. I introduced different methods on how information can be shared trough verbal or non-verbal communication. How this process can help a business to grow, as well I mentioned the theories of communication of Shannon-Weaver,Berlo and Schramm and which one of them I think is better applied to my workplace.
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