

[image: ]

Name : Mohammad Tofayel Ahmed.
Student Number: 1811755 .
Module Title: Entrepreneurial Perspective.

Assignment Title: Review Writing.
Article 2- I can do that alone…or not? How idea generators juggle between the pros and cons of teamwork

Lecturer’s Name: Gladius Kulothungan 





Table of Content: 

Introduction:	3

Findings:	3

Hypothesis:	4

Methods:	5

Analysis and Evaluation:	6

Limitation:	7

Conclusion:	7

Reference and Bibliography:	8





[bookmark: _kmy2ncc6oxez]
[bookmark: _e5y4gy9r9q7w]
[bookmark: _qhvn2leo92e1]
[bookmark: _t1k7r9twm74r]Introduction: Most of the organisation today prefer to work as a team because most of the working places has become amazingly complex and the constant changes can occur at any time. Many organisations want to have a team to deal with the energetic world of work. Many idea generators often give up on the idea of working in a team and go alone (Blanchard, Randolph and Grazier, 2007). Teams help an organisation to grow fast, deliver the products and develop the services quickly and cost effective Whereas working individually mean working speed will be much slower (West, 2012). Scientific research and successful managers experience says that an individual can perform better in a team than working alone. Teamwork decisions are more trustworthy (Baldwin and Migneault, 1996). 


This article presents theoretical explanation and data, which means it is a mix of qualitative and quantitative data. The main area of discussion of this article is, there are many advantages of working in a group to develop an idea, but some people prefer to work alone.  The authors mentioned many benefits of working as a group and how the team will be beneficiary from available resources, sharing the risk and cost to develop an idea as. This review writing will cover all the Findings, Hypothesis, Methods, Analysis and Evaluation and Limitation.


[bookmark: _kjfbxjeha2k9]Findings: From the article, we see the writer has found many different ideas about teamwork and work as an individual. 
· A voluntary contribution of new ideas and development by staff are the major source of competitive advantage. Teamwork is the best way to develop new ideas. Coordination can cost but knowledge of team members, diverse expertise can overcome any weaknesses. 
· A team gets access to various types of perspective, experience, knowledge and they also generate better ideas and develop better than individuals.
· The authors raised questions why some idea generators wants to work alone even after knowing all the benefits of teamwork.
· Teamwork decisions are better established than working alone.
· teamwork means to have additional resources, sharing responsibilities, risk and potential rewards of a successful idea. 
· The article writer found that when a person didn’t generate that much radical idea and didn’t  developed any successful idea from a long time are less likely to perform in a team.
· Developing an idea alone has a lower chance of success. Which means the company will have less stock of ideas and less chance to continue the business for the long term. 
· The researcher also said, if someone accepts the longitudinal perspective on idea generation and development then this research paper has the answer understanding of how to sustain and how to develop a successful idea. 
· Researchers also found that the experience of an idea generator made during the idea development is very important and useful whether they work again as a team or not. 


[bookmark: _x2fu0cq5fjdx]Hypotheses: There are a total of four hypotheses are presented in the article and I have chosen to talk about two most important hypothesis according to me:

Radical ideas are positively associated with team idea development: Idea generators working as a team more likely to generate radical ideas than incremental ideas. A radical idea requires an understanding of new knowledge and skills for successful development. Forming an effective team can help the idea generators to have access to all resources and generate and develop more radical ideas than an individual. If the team generates less radical idea then it might affect team idea development. Producing less radical idea means it can be predictable and less complex. Team coalition is not important for generating incremental ideas. Incremental ideas can be generated by alone without having a struggle of understanding, coordination, and communication with a team.

Prior idea success is positively associated with team idea development: A successful and developed idea makes an idea generators more active, attractive and confident to recruit and collaborate to bring more ideas. Successful idea generators have the knowledge and quality to generate more ideas and get success again. Partnering with a successful idea generator creates a positive and confident environment between team members to generate more successful ideas.

[bookmark: _a708hfk7x3ex]Methods: The author presented some data and evidence from a large multinational company called ‘Enco’. The company started working on an empirical study program for the purpose of research. Through their innovative program, they wanted to develop and motivate their employees at an early stage to help the employees to generate and develop radical ideas to transform the face of the industry. This program has two stages before getting the full funding award. The first stage is to give a short pitch to the members of the innovative program if succeeded the second stage is to present it to a group of experts and individual expertise in the relevant field. Then it becomes the expert panel to decide if they want to go ahead with the idea or not. In November 2008, ‘Enco’, revealed that 2,352 ideas were generated in a 12 years period. From all these ideas, only 306 ideas were mentioned as being ‘in progress’. Which means the rest of the idea generators were still developing their ideas to meet stage first or second.
[bookmark: _zg7mvuqdigc]
[bookmark: _m6wh7q5zjwcj]
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Source: [Deichmann and Jensen, 2017) Wiley Online Library]
From the column chart we see, 908 idea generators submitted one idea, 310 idea generators submitted two ideas. 152 idea generators submitted three ideas, which mean 158 generators stopped their idea development process after submitting two ideas.

Analysis and Evaluation: Whether or not an idea generator wants to develop the second idea, the company only focuses only on statistical analysis. If the company only support the analysis of second idea then it could cause a sample selection bias. As we saw from the column chart, all generations did not submitted their ideas on a second time. To solve the sample selection bias, the company used Hecman’s (1979) two step procedure. By implementing a two step procedure, it created a positive and remarkable effect in the selection equation. 
[bookmark: _uixleltgwfgw]To evaluate, it is clear how radical ideas and prior idea success are connected with the idea generator to work as a group and develop the next idea. Prior idea success has an outstanding and positive effect on teamwork. The experience of idea generators in generating also valuable even if they want to work as a team or not to develop a new idea. If the ideas are radical then the possibility for idea generator to develop the second idea is 1.243 times higher. 

[bookmark: _2sdtrnxuwy2p]Limitation: The contribution of authors knowledge and references from other authors about the understanding of teamwork and idea was excellent and original. The benefits and the positive sides of working in a team were well addressed by authors, but he did not mention that much about the negative side teamwork. However, the positive and negative sides of developing an idea alone were very limited too. Also, the authors have given an example of only one company. If the writer adds at least two more examples of companies from different sectors then according to me this article will be a complete article to motivate all idea generators to work as a team.

[bookmark: _dyiruj9cfp2k]Conclusion: To conclude, the authors said that new products, services, and process of ideas are the main wheels of the growth of any company. Prior idea success, skills, knowledge, experience has an outstanding and positive effect on teamwork. In this modern age, everything is changing every day and facing new challenges with the help of technology, innovation, new ideas, etc. To sustain in this modern age collaboration, communication and brainstorming is a great way to exchange and develop ideas and come up with creative and innovative ways of doing things right in this competitive world. 
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