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Strategic Review of Tesco Plc:
Analysis of Strategic Choice and Strategy in Action
Introduction
Overview of Tesco Plc: Tesco Plc is one of the largest retailers in the world, operating in multiple countries with a strong presence in the UK market. Founded in 1919 by Jack Cohen, Tesco has grown from a market stall to a multinational grocery and general merchandise retailer. The company’s mission is to serve its customers, communities, and the planet a little better every day.
Objective: The objective of this report is to conduct a strategic review of Tesco’s corporate and business strategies, assess the success of their implementation, and provide recommendations for future strategic directions.
Strategic Analysis
Business and Corporate Strategies:
Identification and Description: Tesco’s key business strategies include expanding its market share, enhancing its online presence, and diversifying its product offerings. At the corporate level, Tesco focuses on international growth and sustainability.
Frameworks:
· Ansoff’s Matrix:
· Market Penetration: Tesco uses loyalty programs like Clubcard to retain customers.
· Market Development: Expansion into international markets, such as Central Europe and Asia.
· Product Development: Introduction of new products, including own-brand and premium lines.
· Diversification: Ventures into banking and telecommunications.
· Porter's Generic Strategies:
· Cost Leadership: Tesco aims to provide low-cost products through efficient supply chain management and economies of scale.
· Differentiation: Offering a wide range of products, including exclusive and high-quality own brands.
Resources and Capabilities:
Identification and Analysis: Tesco’s resources include its extensive network of stores, strong brand equity, and significant financial resources. Key capabilities include robust supply chain management, advanced data analytics, and effective customer relationship management.
Alignment with Strategies: Tesco’s extensive store network supports its market penetration strategy. Its strong brand equity and financial resources enable product development and market expansion. Advanced data analytics and customer relationship management align with its differentiation strategy.
Strategy in Action
Implementation Success:
Evaluation: Tesco has successfully implemented its business and corporate strategies, as evidenced by its leading market share in the UK and strong financial performance. The company’s online sales have grown significantly, demonstrating effective execution of its digital strategy. The introduction of new products and services has also been well-received by customers.
Evidence:
· Financial performance indicators such as revenue growth and profit margins.
· Market share data showing Tesco’s dominance in the UK retail sector.
· Customer satisfaction surveys reflecting positive reception of new products and services.
Sustainability and Competitiveness:
 Tesco has made significant strides in integrating sustainability into its operations. Initiatives such as reducing plastic usage, committing to zero carbon emissions by 2050, and promoting sustainable sourcing practices have enhanced its competitive position.
Evidence:
· Sustainability reports highlighting Tesco’s achievements in reducing environmental impact.
· Recognition from environmental organizations and inclusion in sustainability indices.
Future Strategic Direction
Strategic Choices:
Evaluation: Tesco faces several strategic options, including further expansion into international markets, enhancing its digital offerings, and deepening its commitment to sustainability. Each of these choices presents opportunities and challenges.
Recommendations:
· International Expansion: Continue to explore growth opportunities in emerging markets while consolidating presence in existing markets.
· Digital Transformation: Invest in technology to enhance online shopping experiences and streamline operations.
· Sustainability Practices: Strengthen sustainability initiatives to meet evolving consumer expectations and regulatory requirements. Focus on circular economy practices and renewable energy use.
SWOT Analysis:
· Strengths:
· Strong brand reputation
· Extensive retail network
· Robust financial performance
· Effective supply chain management
· Weaknesses:
· Dependence on the UK market
· Challenges in international markets
· Vulnerability to economic downturns
· Opportunities:
· Expansion in emerging markets
· Growth in e-commerce
· Increasing demand for sustainable products
· Threats:
· Intense competition
· Regulatory challenges
· Economic uncertainty
PESTEL Analysis:
· Political:
· Regulatory changes in retail sector
· Trade policies affecting international operations
· Economic:
· Economic fluctuations impacting consumer spending
· Currency exchange rate volatility
· Social:
· Changing consumer preferences towards sustainability
· Demographic shifts influencing product demand
· Technological:
· Advancements in e-commerce and digital platforms
· Adoption of AI and data analytics
· Environmental:
· Increasing importance of sustainable practices
· Climate change affecting supply chain
· Legal:
· Compliance with food safety and consumer protection laws
· Data protection regulations impacting online operations
Industry Five Forces Analysis:
· Threat of New Entrants:
· Moderate due to high capital requirements and established brands
· Bargaining Power of Suppliers:
· Low to moderate, as Tesco has strong negotiation power due to scale
· Bargaining Power of Buyers:
· High, as consumers have numerous alternatives

· Threat of Substitutes:
· Moderate, with alternative retailers and online shopping options
· Industry Rivalry:
· High, with intense competition from other major retailers

Conclusion:
Tesco Plc has effectively implemented its strategic choices, leveraging its resources and capabilities to maintain a competitive edge. The company’s focus on sustainability and digital transformation positions it well for future growth. Continued investment in these areas, along with strategic international expansion, will enable Tesco to sustain its market leadership and drive long-term success.
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