Essay One – Diversity

This essay explores diversity and how the police engage within diverse communities. This essay will evaluate the progress made with internal diversity such as recruitment, targets, training and awareness. This essay will evaluate the police forces engagement within diverse communities such as community policing, partnerships, stop and search, response to hate crime and trust and confidence from specific ethnic minorities. This essay will conclude with looking at the overall effectiveness of the police service and accommodating diverse communities. 

Diversity can be defined by the equality Act (2010) as a number of characteristics protected by law. The protected characteristics are; age, disability, marriage and civil partnership, gender reassignment, pregnancy and maternity, sex, sexual orientation, race, religion and belief. It is important that the police accommodate diversity and engage within the many communities within the UK in order to build trust. It is suggested a diverse police force will have a better understanding and response of cultural and ethnic groups (Fielding, 2024). This can help to reduce bias, improve public perception and overall public safety (Fielding, 2024). 

The police service has adopted several ways to progress with internal diversity. One way in which the police service adapts and accommodates diversity is to diversify the workforce. The police service has done this by using recruitment initiatives to increase the representation of women, ethnic minorities and LGBQT+ individuals. The National police uplift programme involved the recruitment of 20,000 new police officers (Home Office, 2019). National Police Chiefs Council Chair Martin Hewitt responded by stating that this uplift would be a good opportunity to diversify the police workforce (NPCC, 2019). Since the uplift GOV (2025) reports that there has been an increase of police officers from Asian, Black, Mixed and other ethnic groups. The highest increase for a particular ethnic group was Asian, from 1.5% to 3.8% between 2007-2024 (GOV, 2025). This shows the initiative can prove some success. However, there is still room for improvement. According to NPCC (2024) black police officers are under-represented at senior levels with 1% or less of chief officers, superintendents and chief inspectors are from black backgrounds. However according to GOV (2025) there has been an increase in the percentage of inspectors who are from ethnic backgrounds from 2.5% to 5.7%. 

The police force has attempted to increase diversity in the workplace through training and awareness (College of Policing, 2021). The Metropolitan Police (2023) reports that new police officers will undergo equality, diversity and inclusion training as part of initial training. NPCC (2024) have put forward a police race action plan (PRAP) to adapt the police service into a non-discriminatory service. This plan is to ensure that the police appropriately deal with discrimination and disparities within the organisation and Community. Part of the PRAP is to make changes to curriculum and policies ensuring staff and senior officers have a better understanding of the history of policing, the disproportionately and the trauma of black individuals (NPCC, 2024). Reed, Williams and Quinton (2023) claimed out of the 5,069 individuals involved in the survey, 38% of this sample stated that overall they were not confident for the police service to achieve goals relating to the PRAP (Reed, Williams and Quinton, 2023). 

In addition to this the National Black Police Association withdrew support for chief constables in the UK due to a toxic work culture, persistent broken promises and insufficient action on discrimination (Dodd, 2024). The NBPA have put forward that the PRAP should be taken out of the hands of the police service and given to independent enforcement. 

The police force has also made adaptations to engage with diverse communities. One way the police force has made adaptations to engage is through PRAP. NPCC (2024) highlight that the plan is to restore public confidence and create an anti-racist workforce. NPCC (2024) report that one of the key themes to the plan is community engagement. Another key theme is to improve training and awareness for police in relation to police bias, black history, police powers and law. In particular the rights of those in diverse communities in relation to stop and search. Borooah (2011) highlighted that there is an unfair use of stop and search particularly within black communities. However according to NPCC (2024) since 2020 the disproportionate and unfair stop searches in black communities continues to decline. This highlights the issues raised by the communities are in proportion to the police action. In the UK the public have a lack of confidence in UK police, with those of ethnic minorities having the least confidence due to experiences of discrimination. GOV (2024) highlights that individuals with mixed and black ethnicity had the lowest percentage of confidence in their local police force. Although the police are adapting to make changes to accommodate diverse communities, it is evident that some groups still do not have complete trust in the UK police service. 

Another way the UK police have engaged within diverse communities is through how the police respond and deal with hate crime. Greater Manchester combined authority have put a four-year strategy in place to tackle hate crime which includes; raising awareness, improving support for victims, increase the reporting of incidents and overall prevent hate crime (Greater Manchester Combined Authority, 2024). This strategy is a partnership for multiple agencies including the police and council to tackle hate crime. This is a fairly new strategy so there is limited evidence to show if this is an effective way of engaging within diverse communities. According to Greater Manchester Combined Authority (2024) a survey was conducted following the pilot hate crime strategy. The results outlined that 67% expressed that they believe awareness of hate crime had increased. The results outlined that 50% believe that the reporting of hate incidents had increased (Greater Manchester Combined Authority, 2024). These show that the hate crime strategy can be an effective way of adapting and engaging within diverse communities. However, there were some results that suggested the strategy had not made improvements with regards to preventing hate incidents. Just over 50% stated that they did not feel improvements were made with preventing hate incidents and hate crime (Greater Manchester Combined Authority, 2024). 

To conclude, the police service has made significant progress in adapting to a diverse workforce and its community. Effort to recruit more officers from ethnic backgrounds and implement diversity training has improved representation. However, challenges remain in addressing issues such as mistrust in the community. While the progress is evident, the police 
force need to make continued strides with meaningful community collaboration for further improvement in fostering inclusivity. 
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Essay Two – Response Policing 

This essay is going to discuss why it is important to manage mental wellbeing in response policing and the consequences if mental wellbeing is not managed appropriately. According to College of Policing (2025) response policing is where a group of police constables and a sergeant respond to all emergency and non-emergency calls from the general public. Being a response officer is a crucial part of policing, response officers are not only protecting the public, managing conflict, supporting vulnerable people and providing first aid they are also the beginning of any investigation. The first hour of an investigation can be key in order to preserve life and evidence. Response officers can also be crucial in identifying victims, witnesses and suspects (College of policing, 2025). The job of a response officer is a very demanding and difficult job it can be high pressure with a lot of exposure to trauma. There were 14,500 officers signed off work in 2023-2024 relating to mental health (Police Federation, 2024). This is a very high number for officers signed off sick, this essay will discuss how there are consequences of failing to appropriately manage officers mental wellbeing. 

As a response officer there is more chance of struggling with mental health due to the role they undertake everyday. Porter and Gavin (2024) highlight that majority of serving police officers that were part of research stated their mental health declined due to operational and organisational pressure. According to Avon and Somerset Police Federation (2021) an individual in the general public will be exposed to between three to four potentially traumatic experiences throughout their lifetime. However, a police officer can be exposed to 400-600 traumatic incidents on average in their career. These incidents can include serious violence, assault on police, death and domestic violence. Another factor that can impact response officers mental well-being is the non-sociable, irregular hours of the shift pattern. Torquati et al. (2019) conducted a study to assess whether shift work has an impact upon mental health. Torquati et al. (2019) found that overall the participants working irregular shifts were more likely to have issues with mental health and in particular depression. Response officers have very busy and demanding jobs, Kilo (2023) highlights that 69.6% of police officers involved in a survey stated that they suffered with high levels of fatigue. This can effect an officers mental wellbeing as if they are constantly feeling burnt out this can have an impact on family and social life (Granholm Valmari et al., 2023).

It is important to manage officers mental wellbeing for police officers, the organisation and the safety of the public. If mental wellbeing is not managed appropriately there can be detrimental consequences (Burchell et al., 2023). For example, there is a higher chance of officers mental illness having an impact on sickness levels and potential increase in suicide rates. At present not all police forces record suicide however according to NPCC (2024) there were 80 reported suspected suicides including serving and former police officers. Poor mental wellbeing can have an impact on operational risks at calls and incidents which include poor judgement and impaired responses (Burchell et al., 2023). As a result this can increase complaints against police and impact the publics trust and confidence in the organisation. 

Not only are mental illness statistics increasing however, police complaints and misconduct is increasing. According to Hargreaves (2025) misconduct proceeding in police increased by 31%. Poor performance by officers could be related to their poor mental health and lack of support. One mental illness that is prevalent in policing in post-traumatic stress disorder (PTSD) and complex post-traumatic stress disorder (CPTSD). Brewin et al. (2020) highlighted that CPTSD was more common for police officers than PTSD. Brewin et al. (2020) conducted a study including 10,401 serving police officers who stated they had been involved in traumatic events. Brewin et al. (2020) found that 8% had PTSD however 12.6% had CPTSD. This shows that of a small sample of UK policing there are a high percentage of officers who have been diagnosed with PTSD or CPTSD. Miller et al (2027) highlight that a problem with not managing officers mental wellbeing appropriately can impact how the police carry out the job to the highest standard. 

Jeeves (2024) highlights that the number of police officers who have been on the sick with mental illness is at the highest it has ever been. Jeeves (2024) reports that the number has increased by 9%. An example of a local police force is South Wales Police, the report shows that the number of staff signed off with a mental illness has increased by 63% (Jeeves, 2024). Demou, Hale and Hunt (2020) conducted a study which led to an outcome of how organisations need to see the importance of police officer mental health. In addition to this the organisation need to improve the understanding of mental health to provide officers with suitable support to prevent and improve management (Demou, Hale and Hunt, 2020). As highlighted by Porter and Gavin (2024) stated that police officers blamed issues with their mental health on organisational and operational pressures. Officers reported that there were a number of key components in relation to organisational stress; lack of support, mental health stigma, shift patterns, under resourced, work-load and underappreciated from the police service and public (Porter and Gavin, 2024).By addressing these issues this can help officers to do better in their job and overall have a positive impact on the organisation.

To conclude this essay will explain how managing response officers mental well-being is not only for the benefit of the individual however, it is crucial for the organisation and public safety (Burchell et al., 2023). Organisations need to provide better resources with regards to mental health and implement policies and procedures that monitor and reduce workload related stress. From the study conducted by Porter & Gavin (2024) this shows how important managing response officers mental health is as each of the components relating to organisational pressure will have detrimental consequences. Phythian et al. (2021) highlight that both the organisation and the individual need to align the perspectives regarding wellbeing and success. In order for the management to be successful individuals should agree with the organisation on what works best to manage mental wellbeing. As it is evident within statistics that police officer mental health is unfortunately increasing rather than decreasing.
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Essay Four – Organised and serious crime

Serious and organised crime can significantly hinder the public protection through various channels. This essay will explore the link between serious and organised crime and public protection issues. Firstly, this essay will highlight how serious and organised crime often use violence to maintain control which directly impacts the public’s safety. Secondly, this essay will explore the corruption of public officials or law enforcement and how this impacts the publics safety. Moreover, the essay will demonstrate how certain members of the public are more liable to exploitation from serious and organised crime due to vulnerabilities.  

Serious and organised crime is a problem for the safety of the public as individuals involved in the groups will often use extreme violence. Examples of types of serious and organised crime groups include: drug trafficking, county lines, fraud, scams, human trafficking and modern slavery (Police Foundation, 2017). Serious and organised crime groups are heavily involved with weapons including guns and knives (National Crime Agency, 2023). National Crime Agency 2023 have disclosed that in 2023 they seized 3,100 firearms relating to serious and organised crime groups. The groups will use this violence in order to control their criminal organisation and make those outside of the organisation fear them. Serious and organised crime groups will exploit young people in particular to be involved with the transport and sale of drugs or weapons as the groups will manipulate them by buying them gifts or proving them with money (Gove, 2023). Serious and organised crime groups find it easier to target and exploit those who are vulnerable which could be for a number of reasons. Serious and organised crime groups will also use violence or harassing behaviours such as intimidating witnesses or specific members of the community who they may see as a threat or even by targeting police officers (Fyfe and Shesptycki, 2006). Individuals who are part of a serious and organised crime group are often involved with serious assaults or even murder, for example stabbings and shootings. This is often related to different groups and rivalry, an example of this was highlighted by Metropolitan Police (2025). Wolfe (2025) published a news article in relation to a known drug dealer shot dead in an organised execution. This has an impact on public safety as often innocent members of the public can be caught in the crossfire. Most members of the public are also in put in fear particularly if a serious incident has occurred in their area.

The police have a major role in protecting the public from serious and organised crime. The public heavily rely on police to disrupt and apprehend organised crime groups and all individuals involved. However, there have been instances where organised crime groups have made attempts to recruit individuals working within the police and government agencies making them corrupt. BBC (2023) report an arrest of an intelligence analyst who had used police computer systems to tip off criminal acquaintances. Organised crime groups will use police and people who will have access to protected data and intelligence (BBC, 2023). Organised crime groups will target officers who may have serious debts by offering them monetary rewards. An example of this is evidence from Independent Office for Police Complaints (2023) of a former Thames Valley Police staff who faced corruption charges due to involvement within organised crime. This has a huge impact on public safety as police by law have the purpose of preventing organised crime and bringing justice to those who are involved in the criminal activity.


Public safety is paramount when looking at how and why certain individuals are more liable to exploitation from serious and organised crime groups. Home Office (2018) suggests that those who are classed as vulnerable are more likely to be liable to exploitation. Those who are classed as vulnerable in society are those individuals that the police need to protect at most. Some of the characteristics that increase vulnerability are age, younger individuals are more likely to be exploited as due to their lack of maturity they are easily manipulated to be involved in organised crime (Gov, 2023). Other vulnerabilities include substance misuse can make individuals more liable to exploitation. Those individuals who suffer with addiction are more likely to be involved with crime in order to have access to drugs or to settle drug debts. These individuals can often fall victim to organised crime groups who exploit their homes by using their homes for criminal activity. This criminal activity can include dealing drugs or storing of drugs and also in some cases illegal weapons (West Yorkshire Police, 2024). Ioannou, Synnott & Lewin (2023) highlight that, those who are victims of cuckooing are unsafe as they may be susceptible in being involved in violence. These individuals are at risk of harm as over time they may attempt to contact agencies or police in order for the organised crime group removed from their property. 


To conclude, this essay shows clear links between serious and organised crime and the public’s safety. The research demonstrates members of serious and organised crime use violence to maintain control and this leads to some unsafe environments for the public. In addition to this, research has shown that, sometimes, members of the public or law enforcement agencies become corrupt into the serious and organised crime. This leads to public protection issues as the enforcement agencies may be allowing the crimes to be committed. Also, it can be shown that some members of the public are more vulnerable than others when it comes to public protection issues with serious and organised crime. By identifying these vulnerabilities, the police force can better protect the public while also disrupting the serious and organised crime. 
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Essay Five – Re-offending 

Early intervention refers to the strategies implemented at the beginning stage to address the risk factors among young people associated with crime or criminal behaviours. Offending refers to the initial commission of a crime, whereas re-offending involves the repetition of criminal behavior following a first offence. Firstly, this essay will explore how preventing young people offending or re-offending is significant due to both the social and economic consequences. An example of this is the long-term effect of a re-offender on the criminal justice system. Secondly, this essay explores how effective early intervention is to prevent young people from offending or re-offending when implemented properly. In addition to this, the essay will lastly highlight how various factors contribute to the successfulness of the program, such as timing and individual needs. 

Preventing a young person or persons from reoffending has a significant impact on social and economic factors. By addressing the cause of a young offender, the police force and society can reduce the long-term effect of their criminal behavior (Gov, 2023). The social factors that lead to a young person or persons committing crime could be: poverty, lack of education, family dysfunction, substance abuse and mental health issues. These variety of factors come under the umbrella term of adverse childhood experiences (ACES). A specific example of early intervention is Multisystemic therapy. This therapy aims to reduce young people entering the care system due to behavuour issues. This is done by working with the young person and their family to improve communication, parenting skills and the overall family dynamics (College of Policing, 2015).

These factors can impact a young person or persons development and future mental and physical health (Vaswani, 2018). This can have a significant impact on the young person for example involvement in criminal activity (Vaswani, 2018). With regards to the economical factors, preventing young people offending which in turn prevents re-offending. This can save a significant amount on criminal justice costs. Examples of this are: costs for court, prison and rehabilitation of the young person (Gov, 2023). In addition to this, as well as saving costs this also allows the young person to be productive such as, getting an education, employment and being involved in sports or physical activity instead of being a part of the criminal justice system (Quigg et al., 2023). In addition to this reducing young persons from offending or reoffending helps break the cycle of poverty, fostering a more positive generation.

Early intervention can be effective in stopping young people offending or reoffending when carried out correctly. It is suggested early intervention requires a multi-agency approach, where the focus is on the young persons needs, helping them to build their resilience and fostering positive relationships (Ross et al., 2010). Ross et al (2010) suggests that involving police, social services, health and education provides a coordinated and comprehensive response and support for the young person. In addition to this, it is significant that the support given is targeted to the individual and based from specific needs. This could be addressing mental health issues, substance misuse or lack of education (Ross et al., 2010). Most importantly, it is essential the multi-agency use an approach to tackle the root cause of the need to offend or reoffend. The Ministry of Justice (2023) suggests common means for offending or reoffending include, poverty, lack of education and opportunities, substance misuse and exposure to violence. An example of an effective intervention to tackle offending and reoffending is the Turnaround programme. This programme has shown to be effective by statistics outlined by Ministry of Justice (2024) for young people who have completed the Turnaround programme. Ministry of Justice (2024) reports that 83% those who completed their first year of the programme had no further contact with youth offending or police. 

In addition to this, some research suggests early intervention for young persons who are likely to offend or reoffend could in turn lead to generations of reduced crime. There is a correlation between having family members who have committed a crime or have a criminal background and the young person becoming involved in crime (Local Government Association, 2018). This could be due to growing up in an environment of family involved in criminal behaviour, this becomes normalized behaviour for the young person. Early intervention programmes are aimed at supporting families and children with adverse childhood experiences could help mitigate the negative impact of a continuation of family history involved in crime (Local Government Association, 2018). This could result in future generations be less likely to be exposed to the same criminal behaviour from a young age and therefore being aware that this is not normalised behavior (Local Government Association, 2018). This could lead to fostering a reduced crime generation. However, it is significant to remember that while there is a correlation between family members involved in crime and young people exposed to this it is not a deterministic relationship. 

To conclude, early intervention has the possibility to reduce the number of young people offending and re-offending. However, there are currently too many various factors that lead to the programme being less effective. In order to improve the effectiveness of early intervention, the timing must be utilised appropriately. In addition to this, early intervention also needs to be personal to the young offender or re-offender. While the research evidently shows how early intervention could be successful, the police force needs to make continued efforts with personal connections to each offender or re-offender. 
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