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[bookmark: _Toc60272394][bookmark: _Toc60404099]Introduction 
Learning is a lifelong task. A person learns from different factors. Experience is the best way to get practical understanding. For ages, theorists and psychologists have developed theories on how a person learns. Experiential learning is one of the most acknowledged cornerstone theories. Graham Gibb developed the theory of reflective learning cycle. In the theory, he showed the process of someone’s improvement of learning through experiences. (Flower, 2008) I attended this module for getting a vast area of knowledge.  In the first term and the first task of this module, my experiences were enriched significantly. I am going to use stages of Gibb’s reflective cycle. The reflection will help me identifying how the first task and the term helped me in getting better understanding about community engagement. 

[bookmark: _Toc60272395][bookmark: _Toc60404100]Gibb’s reflective cycle 
Graham Gibb introduced the reflective learning cycle in 1988. He published in the book Learning by Doing. There are six stages to cover for knowing how an experience may teach someone of a factor. I will describe about my experience regarding the first term and task in the first stage. Then, I will showcase feelings regarding the experience. (Flower, 2008) Evaluation will appear in the next. The fourth section is to analyze my experiences through the entire course and term. I will summarize in the next stage which is conclusion. Based on the summary and my areas of improvement, I will define further action plans. This will be the key theoretical framework to reflect on the experience gathered in the first term of Community Engagement module. 

[bookmark: _Toc60272396][bookmark: _Toc60404101]Stage 1: Description 
The first task is an analysis or audit on Lidl. This German firm had showed different areas of development in the UK’s market. I conducted a SWOT analysis on the firm. When I was gathering internal information about the firm, I got the opportunity to evaluate different areas of the organization. Sorting out the resources for identifying the strength was my intention. This also showed me company’s internal weaknesses. Firm’s internal analysis was the principal area for progressing to an external analysis. The external analysis included external environment for running the business (Latif., 2011). Lidl will face challenges and opportunities from these external interferences. Opportunities represent the firm’s future positive possibilities. For example, I added the issue of online platform as an opportunity to grow for the firm. At the same time, I disclosed the threat of serving low quality food to customers. This whole overview presented a great deal of understanding for me. 
Next section of my first task was to discuss Lidl’s customer expectation, employee’s role, manager’s role, etc. Finally, I moved towards the manager’s job description and job specification. It was necessary to define how different areas of a manager’s knowledge may influence the organization’s decision-making prospect. I concluded my first task with the importance of secondary research and Lidl’s upcoming prospects. (Latif., 2011)
The entire first term gave me ideas for brand’s community engagement. I got to learn about theories and principles of community engagement. For establishing as a brand, there are models to apply and factors to drive. These all were easily visible when I reached to the last week of my learning process. The last two weeks were about change management and implementation in a practical manner for organizations’ community engagement. Tools were introduced for long term orientation. In my point of view, the lecture provided all the required knowledge about community engagement. Further factor depends on how these knowledge have taught me to get the understandability. (Bollwerk, Tate and Connolly, 2016)

[bookmark: _Toc60272397][bookmark: _Toc60404102]Stage 2: Feelings 
The module seemed self-exploratory for me. My way of conducting the SWOT showed identifying required data from a large amount of resources. This also reflects my critical thinking. Opportunities and threats are meant to be a prediction from the ongoing business environment. This opened up my realization on how a firm may progress using all the resources. The concept of consumer expectation provided me the knowledge of analytical thinking (Evans, 2009). I faced challenges when it required analyzing data to gain a better result. I did not have any prior idea of data analysis. This caused me a lot of time-lapse. The first task was difficult for me in a sense of its new way in front of me. I never got the opportunity to analyze data in that sort of process before. I had to identify manager’s roles and knowledge required for community engagement. This was also a new way of thinking for me. As an employee, I want to progress with the maximum effectiveness to the organizational development. When I was conducting them, a self-contradiction appeared. I was considering employee’s role more importantly than manager’s role in a firm like Lidl. This was a wrong approach. (Bollwerk, Tate and Connolly, 2016)
My first term of this module has provided me new knowledge and thoughts regarding community engagement. Again, it was essential for me to have a clear idea on which topics will help my career to grow. A particular thinking style induced me to get all the required knowledge and skills. In my 9 weeks of lecture, I felt opportunistic (Evans, 2009). There were challenges in the beginning to understand the applicability of different community engagement tools and models. Those were diminished and vanished when the first term came to the last week. I know long term approaches to make consumers attracted to the brand. Such addition of knowledge will let me get a better way to sustain in my career. 

[bookmark: _Toc60272398][bookmark: _Toc60404103]Stage 3: Evaluation 
There were positive sides and negatives sides, opportunities and challenges, advantages and disadvantages throughout the module. 
The first positive side is enriching my secondary research skill. I was not capable of continuing with any type of secondary research. This was the first time I could approach properly with secondary research skill. I gathered information about Lidl and its supportive business environment for different secondary sources. I needed to summarize all of them to get a significant result. The next positive side is vast knowledge on community engagement. This was a theory to me in the beginning. With continuous learning process in the module, I got to implement all the theories to the final state. Also, the module’s first term has positive impact on my way of dealing with different experiences. Quality standards for creating a community by a brand was completely new thing to know (Bollwerk, Tate and Connolly, 2016). This encouraged me to continue with the learning process. Meanwhile, I got to secure all the possible results for ensuring quality standards. Finally, the module ended with discussing long term approaches. This is certainly positive for me to think beyond the time for analyzing information. 
There are negative sides or some issues happened to me too. I had to use a range of information to prepare the SWOT of Lidl in the first part of the module. Due to covid-19 pandemic, most of the organizations are not publishing their latest data and information. This has been a challenging factor to maintain the flow of my analysis. The module showed every necessary factor affecting community engagement. However, I could not relate theories in the beginning of the module because of lacking of required practical data. Practical information regarding the module would have been more encouraging for me. It requires continuing development. (Pigg, 2015)

[bookmark: _Toc60272399][bookmark: _Toc60404104]Stage 4: Analysis 
The first term, including the first part of the task went perfectly for me. There were some possibilities as well as shortcomings in the entire module and task. All the positive factors impacting on the organization will support my personal development. Particularly, teacher’s enthusiasm of teaching encouraged me to learn more practically about the community engagement. Customer is the key to earn revenue for a firm. Without their active participation, it is impossible to get the best result. The module summarized this theme effectively stating all the required resources for fulfilling the result. (Dolgon, Mitchell and Eatman, 2012)
Nine weeks of the module created a flow of learning from theory to long term practicability. As a new learner, I wanted to learn basics about community engagement. This expectation of learning was fulfilled in the very first stage. However, I faced issues and obstacles when there were concepts like Quality Standards. I was not familiar with the relationship between quality standards and community engagement. The lack of prior knowledge created some obstacles in the beginning. While analyzing the experience, I must admit of becoming a persistent learner. The module was all about maintaining the flow of learning (Dolgon, Mitchell and Eatman, 2012). I enjoyed keeping all the information to a single direction. Apart from this, the module kept me in the flow of learning. I will need to continue with further development. I noticed that my analysis are more qualitative than quantitative. Also, I remain on the single thinking track. I cannot approach to multidimensional thinking process. Again, I have some issues about time management. Each week was going fast and I needed to meet all deadlines accordingly. In most of the cases, I succeeded. But I will need to improve my time management skill. For a manager, this skill is highly required and I will need to practice it for creating a successful career in the future. When all my shortcomings from the module will be fulfilled, I will get to be successful in the long run.

[bookmark: _Toc60272400][bookmark: _Toc60404105]Stage 5: Conclusion 
The module’s first term and the task was necessary to explore all my necessary activities. As for the concept of community engagement, this was an essential factor for my career growth. Discovering and auditing on Lidl was also essential to implement the knowledge of community engagement in practical manner. I cannot get the appropriate result unless I find the best strategy to fulfill necessary results. Future possibilities regarding the module and first task will help me creating a distinctive career (Pigg, 2015). There are shortcomings in my learning process. I require becoming more productive and time-aware. There are issues of my basic learning style. In the beginning, I was depending on theories and relatable factors or brands were not present. Teacher’s enthusiasm of teaching about community management has been one of the major reasons that the entire experience went well with me. (Welch and Saltmarsh, 2009) Community engagement is an approach that is applicable only if all the tools and techniques are implemented properly. I cannot approach this organizational theory in a practical manner if I do not create an action plan. 
The best practice that I identified from the module was using continuous example of organizations to ensure that I learn everything within an organizational frameworks. First task and the first term were helping me and supported me to begin learning the concept of community engagement. Future aspects are to be fulfilled properly with a structured action plan. The more I get involved to the community engagement, the better I will improve in the module. 

[bookmark: _Toc60272401][bookmark: _Toc60404106]Stage 6: Action Plan 
The first thing that I will need is to develop an action plan for improving my shortcomings and strengthening my qualities. The first thing that I will need is creating a plan for improving my knowledge. I will need to revise all the materials provided in the module for accessing further. Meanwhile, I will have to develop routines. Every routine is a way to keep disciplines. I have some lack in knowledge about manager’s roles and responsibilities in the case of community engagement (Welch and Saltmarsh, 2009). I have to analyze a range of managerial information to identify appropriate role or knowledge of manager regarding the issue. To develop a career in the corporate world, I have to become a suitable community engagement developer. My engagement to the practice will be the key to increase my effectiveness in the field. 

[bookmark: _Toc60272402][bookmark: _Toc60404107]Conclusion 
Gibb’s reflective cycle stated my learning and different factors affecting the learning process in the module and from the task. I will need to continue developing my knowledge as well as my personal skills. In order to reach to the top of the organizational factor, I will need to assure the maximum benefit from organization. These are the key outcomes or knowledge gathered from participating to the module and completing the first assessment. 
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