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INTRODUCTION

The assignment the understanding of the global business environment that helps the business to operate successfully in the competitive environment and also achieve its objectives. Understating the business environment also helps in providing many of the opportunities and gain the maximum benefits and the competitive advantage over their competitors. There are mainly three factors on which business environment can analysis such as microenvironments like competitors, supplier, and stakeholders affecting company ability for serving the customer. Internal environments such as workers, decision making which can be controlled by business and Macro environment which are outside controlled of the company like economic. By analysing the business environment, it helps stakeholders and manager to analyse business trends.
Volkswagen Group is an Automobile Manufacturing founded in 1937 in Germany serving worldwide founded by German government. Due to its innovative design and concept, it is one of the world's top companies. Volkswagen also uses a zero-emissions facility, combustion control engine, and the fuel-efficient design (Britannica,2019). 
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Over the years, the Car industry such as Volkswagen has been aspiring the auto technicians to develop their skills. It has certainly help in navigating the systems that are considered as a luxury option. They are much safer and presenting the collision warning systems to address the alert sensors. It can present the prototyping exterior airbags to prevent the collision damage. 
PESTEL ANALYSIS
The PESTEL analysis framework helps Volkswagen in improving business and understanding the market dynamic.
Political Factor: As Volkswagen is a leading company of automobiles doing global business, it is affected by the political factors such as: the government of the UK make the arrangement for ending the oil and diesel vehicles by 2020. As the Nurmi and Niemela (2018), the political challenges currently faced by Volkswagen are the legislative issues such as political strains trade between the EU and the US. The government of the US took the steps of increment in the force tariff for the Volkswagen, benefits from the political forces are increased, the more job prominent in the 21st century. The government regulation of diminishing the diesel and petroleum vehicles for the manufacture to take incentive and fleet emission of taking change to manufacturing Electric vehicles. (Nurmi, and Niemelä, 2018). In contrast to this, political forces have increased the job prominence in the 21st century which has helped in improvement of GDP and it helped in reducing the unemployment. According to Carvo (2017) has focused on political factors which might bring changes in government policies which lead to the unstable policies of the company as well. Volkswagen faces legislative issues such as political strains trade between the EU and the US.
Economic Factors: According to Venkatachalam (2018), Economic factors are dealing with the inflation rates, GDPs, interest rates, which plays a very important role in managing the company’s assets and liabilities. Volkswagen faces some of the monetary issues due to the disturbance of Brexit which highlights the economic factors of the model. The economic factors also, many times, affect the Volkswagen operation like they worked on advancing the ecological vehicles because of the tough times and crashes of the economy. However, despite all these, Volkswagen gets benefit from economic factors such as an increase in consumer spending on automotive brands increase the revenue of the company (Corvo, 2017). Despite the monetary issue, Volkswagen also gets an advantage from economic factors such as an increase in consumer spending on automotive brands increasing the revenue of the company.
Cons – As discussed earlier by Venkatachalam (2018), economic factors affecting Volkswagen are monetary issues because of the disturbance made by the Brexit.
Social-Cultural: Volkswagen heavily focus on the innovative thinking and environment concern. So, Volkswagen also invests in the project of ride-hailing and vehicle sharing which offers in helpful transportation and less expensive. They also focus their manufacturing on the electric vehicles because of the environmental concern. The Volkswagen also targets the global environment and creating a good brand image of a progressive, innovative, and eco - friendly.
Pros - Considering the market as jigsaw puzzle, creativity has become important more than ever. Thus, Volkswagen heavily focus on the innovative thinking and environment concern give advantage to company. 
Cons - As the fact states that sometimes-creative working requires more cost than the normal direct selling does so this might be a setback for the profits of the company.
Technological Factor: As stated by Venkatachalam, changing technology has led Volkswagen to shift its manufacturing on vehicles including hydrogen fuel cells, batteries, and electric motors, which is stating affect the Volkswagen because of the high cost of investment. But as time goes Volkswagen evolves their technology exponentially for capturing the market (Venkatachalam, 2018).
Pros –In this dynamic environment the need to change is essential as stated above Volkswagen has adapted the technological changes, they have started building electric vehicles also hydrogen fuel cells and many others.  
Corns -As the changes are needed the cost incurred in the changes can also be the issue sometimes due to this dynamic phase of the market, because the cost to change the technology can be a lot more than the cost of the initial products.
Legal Factor: As stated by Nurmi,  and Niemelä, there are various challenges of legal component that Volkswagen must deal with such as labour rules, and also legal issues in emission scandal, for which Volkswagen paid billions of dollars fines, and that result in a decrease in stock and sales prices. Then Volkswagen corrected and abide by misdoing and follow all the laws in the future. Volkswagen also needs to follow all rules of Cancellation provisions, Batteries legislations, and data protection rules (Nurmi, and Niemelä, 2018).
Pros -In spite of the challenge’s legal factors benefits Volkswagen, following all rules of Cancellation provisions, Batteries legislations, and data protection rules which help in long term sustainability. 
Corns -There might be some setbacks of the legal factors, as Volkswagen had to pay billions of dollars as fine due to change of laws and which lead to the decrease in value of stocks as well as the sales price of  the company.
Environmental Factor: Volkswagen is also conscious of the current environment which includes political and social as this impact very large the automotive issues as they have to focus on attaining the goals of Sustainable Development by United Nations by subscribing the zero emission policy by launching the new product with Zero Emissions fully Electric Car because of the ecological problem faced by people. Volkswagen also additionally concentrate by this on natural issues around the globe.
Pros -Launching new environmentally friendly products are the part of the factors which also helps the company to attract new customers as well as it helps the company to compete equally in the market. Volkswagen are launched the new product with Zero Emissions fully Electric Car because of the ecological problem faced by people.
Cons –As the changes are necessary there are also some challenges that comes along with the changes such as the cost of changing or adapting the new technology might cause a lot of money as well as entire process of the company has to change which also effect operation .
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SWOT analysis helps Volkswagen in knowing its strengths, weaknesses, opportunity, and threat for knowing opportunities and expanding business.
STRENGTH 
· The strength of Volkswagen is it has a very large product portfolio in the automotive industry, the Volkswagen manufacture light commercial vehicles, electric cars, special gear units and also increase the revenue by the year.
· Volkswagen is a very innovative brand and invests very heavily in the research and development as in automobiles sector competition is very high so, Volkswagen tries to retain the market leading position. Volkswagen also invested in electrical driving vehicles for expanding its portfolio in the electric cars by 2025 (Venkatachalam, 2018).
· Volkswagen also has a large customer portfolio which helps Volkswagen to earn good revenue by serving large products at the competitive price by consistent financial performance and superior sales.
· Volkswagen also has an international presence which gives them an advantage over many countries, Asia, America, and Africa (Venkatachalam, 2018).


WEAKNESS
· Volkswagen brand image also affects due to their Diesel scandal, this affects the business operation and financial performance.  
· High product recalls also lead to loss of brand image and loss of the credibility in Volkswagen (Sroufe, 2018).
· Volkswagen was also affected by growth in prices of labour, raw material, and also increase in the operating expense in the automotive industry which affects the growth and profit of the company.
OPPORTUNITY 
· Emerging technologies such as digital and artificial intelligence have brought many of the new opportunities in the automobile brands, and Volkswagen is also working as per recent technology for transforming its business portfolio. They focus on developing on the self - driving system for artificial intelligence and autonomous vehicle. Working as per the changing technology help Volkswagen to grow in the competitive environment and also get an advantage over their competitors.  
· With the help of the digital technology, Volkswagen benefited in customer engagement and excellent marketing opportunities in the automobile brands. With the use of the various technology Volkswagen also developed a strong relationship with their customers and gain a good image in the market. With the help of a blog, social media Volkswagen does customer engagement with various issues such as electric mobility, sustainability, and the environment (Baycheva-Merger and Wolfslehner, 2016).
· The Volkswagen company also develop many of the partnership with several companies to grow more faster like Microsoft which help Volkswagen in growing fast with providing mobility services. Volkswagen is also looking for strategic partnerships with many regional markets for achieving market expansion and revenue growth. 
THREATS 
· The regulatory pressure in the automotive sectors due to the higher tariffs and taxes affects Volkswagen's bottom lines. Volkswagen's diesel scandal affected its cash flow, and this regulatory pressure also added compliance costs in Volkswagen company. The international expansion brings many difficulties because of high regulatory pressures (Guangul, and Chala, 2019).
· Volkswagen also suffers because of the growing demand of the automotive industry in recent years. This increases the competition for Volkswagen, and this adds operating expenses for Volkswagen as each of investors enormous innovation and marketing. 
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Threats of Substitutes: The industry of electric vehicle is reforming and also influencing the whole automobile sectors, and the government also issuing the regulation in industry favourable, all the commercial fleets of the corporations are changing. In the Volkswagen case threat of the substitutes, the product is medium because of the high competition in the automotive industry. There is various other option that works as the substitutes for the Volkswagen company product to customers. Volkswagen is mitigating this because of its brand image and financial strength. Volkswagen's good quality and stylish product led to less threat from its substitutes and higher trust. Volkswagen also makes time changes in product which substitute the medium threat (Guggenheim, 2016).  
Bargaining Power of Buyers: The customer ability of the company to drive the price lower and the significance of every customer in Volkswagen play a key factor for business analysing. So, in this case, the bargaining power of the customer is low because Volkswagen has unique and new product and also differentiated product from their competitors also decreases customer bargaining power, Volkswagen favour and focus on fuel efficiency, environmental friendly and safety and quality product Volkswagen also has a large number of a potential customer . This makes buyer bargaining power a low strategic consideration. 
The threat of New Entrants: As Automobile sector, required large investment, expect workforce, huge capital,  technology for the new entrants in the market, and Volkswagen also invented the electric vehicle which increases the more complexity and cost in the industry and the new entrants treat in the industry  is low and the already established company is enjoying the high degree of the security and the legal regulation also make it difficult for new entrants to enter in the market, so, the overall threat of the new entrants is negligible and very low for Volkswagen (Mahat and Goedegebuure, 2016).
Bargaining Power of Suppliers: In the automobile industry the suppliers have the bargaining power as very few of the suppliers are there for key components for product manufacturing,  Volkswagen required the quality accessories and components for their vehicles because they want to maintain their quality standard, this will increase suppliers bargaining power, many of the time their suppliers increase their prices just after the fiscal year, so Volkswagen has developed a strategy of the multiple  suppliers which help them in maintaining the power of suppliers and also have to choose of different price option. All these factors make the bargaining power of the suppliers moderate in the Volkswagen company (Aithal, 2017).
Rivalry among Existing Competitors: The competition between the existing player is something that drives the market, so, Volkswagen should consider factors such as competitors and also their strength while doing the analysis. Volkswagen faces very tough competition from the global and local players like Tesla, Toyota, and General Motors, etc. number of the competitors is very high in the industry which also creates the dominance for the more aggressive one in the market. In Volkswagen, competitors are very few due to the high entry barriers, but the existing competitors compete vigorously and highly aggressive for the market domination. So, Volkswagen differentiate it from its competitors through the design and innovation such as less fuel car, electric vehicles. All the factors mentioned make the rivalry among the existing competitors and also high rivalry in the industry (Guggenheim, 2016).
For Volkswagen framework of Porter’s five forces is selected for different market structures covering, it can be presented as perfect competition in the Volkswagen market structure. This framework also helps in maximizing business output. As stated by Aithal, the Porter's five force model company faces some challenges such as high competition, change in customer demand and gain the benefits such as competitive advantages, good customer base. The knowledge of the significant barriers also makes prices of the market existing and worth remarkable than the other product which is offered by the automobile industry (Aithal, 2017).
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The above report concludes Volkswagen is one of the leading in the market of the automobile industry, through its new innovation such as electric vehicles, less fuel cars, design of its product, and best quality. The report contains the PESTEL analysis of the Volkswagen to know various of the business environment factor affecting the car industry such as favourable government regulations, strong brand image, and some challenges like present economic conditions, legal issues. Then SWOT analysis of Volkswagen is done to known challenges and opportunities in the environment and finding the competitive advantages. Then in last Porter’s five forces model is explained of Volkswagen for knowing their competitive position in the global market and also for making business more competitive. 
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