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The impact of COVID-19 has been very significant to all hospitality industries: majority of the workforce had to isolate and furlough amidst the pandemic, causing huge amounts of social distress, economic struggles and the requirement to be resilient. Therefore, Human Resource (HR) managers of Hotel Trinity will need to consider the ways in which each stage of the employee lifecycle has altered with the presence of the virus and how the future of the employee lifecycle will be changed with the gradual reverting back to normality. Moreover, to analyse the effect of the pandemic to the fullest extent, there will be the use of PESTLE analysis, which is a technique suitable in this context due to the changes in the macro environment – the overarching external environment which Hotel Trinity cannot control - caused by COVID-19.
Firstly, the employee lifecycle of Hotel Trinity has been significantly impacted by COVID-19. The employee lifecycle consists of attraction, recruitment, onboarding, development, retention and separation. The attraction of new employees has been altered due to the pandemic: recently, traits such as resilience and being able to adapt to change has become more vital in the hospitality industry and these are the characteristics that human resource managers are attracted to (Sydnor-Bousso, 2011). This is because employees with these qualities are more likely to bring long term benefit for the hotel industry because they will have methods and ways in dealing with sudden change, such as by being able to contact family and friends for support, accessing support from supervisor and have self-efficacy. This will lead to higher work engagement, especially after a lockdown and abrupt change to employee daily lives (Ojo, 2021). Additionally, there appears to be a divide between the attractiveness of employees in different generations. It appears that younger employees are likely to show higher work engagement and better ability to adapt to change than Gen Xers and Baby Boomers and, thus, millennials may be more attractive to Human Resource Managers to have on the workforce, especially after COVID-19 (Jeongdoo Park, 2012). 
Furthermore, recruitment has differed due to coronavirus. Now, there is the need for human resource managers to identify and select certain employees. For example, after the pandemic, particular hospitality occupations, such as positions of senior management are less attractive. This may lead to human resource managers to reinforce the importance of corporate social responsibility (CSR) which will “affect perceived job security of senior managers” and therefore, “influence their commitment to remain in their host organisations”. Thus, this means that recruitment of employees will have altered as a result of reopening after a pandemic (Viachaslau Filimonau, 2020).
The onboarding process of the employee life cycle is also quite significantly changed after coronavirus. It will be necessary for employees at Hotel Trinity to gain new skills and awareness into health and safety, “reviewing protocols and keeping everyone safe”. This is to ensure that there are still necessary sanitary idiosyncrasies that employees follow, such is constant hand sanitising (Roundtable Learning, 2021). Moreover, there may be a requirement to enhance the learning of technical skills in a more face to face approach, and being ready to adhere to rules and regulations. This can then help employees with the development of their careers by gaining new skills and experiences so that they can reach out for promotions and work in a more advanced field. 
The retention of the most talented employees has dramatically become more essential as businesses would want the best workers to kickstart their already low economies. It can be daunting for Human Resource (HR) managers when over 50% of employees voluntarily turn over, which almost makes Human Resource managers feel like they cannot do much in order to retain talented employees (Retensa, 2021). However, it is proven that the statistics of retention of millennials is higher, which means that HR managers can prioritise on methods that are more likely to work on younger employees. Especially after the pandemic, perhaps reworking on company culture and establishing new manager relationships can lead employees feeling most satisfied, almost as if now they have gained a renewed opportunity to get back on track and stay with to hotel (Retensa, 2021). This will be essential when rebuilding a workforce after redundancies have occurred in Hotel Trinity.
The separation of employees is also likely to have been impacted after long-term furlough: this due to the fact that after the COVID-19, there has been a substantial effect on casual labourers (short-term temporary workers who are not part of the regular staff) as most termination decisions were placed on this fraction of the workforce, suggesting there was not such a need for HR managers to focus on the separation of long-serving employees. (Yacoub, 2021). As well as this, the pandemic would have allowed an opportunity for the HR managers to see how employees coped with change and how they reacted to the use of technology, so those who have been unable to respond effectively to the use of technology should be separated, as the industry expects adaptable employees who can change according to their surroundings. As well as this, after BREXIT, those employees with European nationality in the UK have been affected quite considerably with many migrant workers emigrating back. This is substantial to HR managers because “migrant workers also account for a significant proportion” of industries such as in hospitality, so the changes caused by BREXIT will also need to be considered by HR managers in the aftermath of the pandemic (Derek Cameron, 2018). 
This leads to the PESTLE analysis of Hotel Trinity: a PESTLE analysis consists of political, economic, social, technological, environmental and legal factors determining the external macro environmental factors of an organisation, which will be vital as the situation revolving around COVID-19 has significantly impacted on the external environment and, thus, the hotel. This is because the macro environment – the larger, broader environment – is much more uncontrollable and has a large influence on the business, even if the business cannot have as large of an effect on the macro environment.  Here, there will be consideration of PESTLE of Hotel Trinity after the pandemic (CIPD, 2020).
First of all, Hotel Trinity will have been politically affected due to coronavirus. Government policies say that taxation has likely been reduced, and there has been “temporary tax cuts and reductions, particularly transaction-based taxes for hotels”. (Thams, 2020) In addition, as a result of the pandemic, the right to travel has “curtailed” for many, which has brough many disadvantages to the hospitality and tourism industries, with international regulations from the World Health Organisation to limit social contact and therefore reducing revenues for many businesses. (Baum, 2020) Hotel Trinity has to be aware of these restrictions and abide by them as this maintains the satisfactory view to most consumers and employees that Hotel Trinity has an environment of safety. Furthermore, this ties in with the legislation stage of PESTLE, where the hotel needs to know the legality of practices that need to be taken in order to comply with health and safety regulations (Stiles, 2021).
Next is the economic part of the PESTLE analysis. In terms of globalisation, Hotel Trinity is just one of the many hospitality businesses across the world that have been affected by the pandemic; in this way perhaps, Hotel Trinity can share standardised ideas that are applicable to a range of other hotels, which links to the technological advancements other industries have made, as it appears the more innovative solutions that are provided by technology, the higher the chance of succeeding past competitors. (Wang, 2002)  Moreover, since Hotel Trinity is found in the central district of London, this is where the financial hub of economic activity happens (Foord, 2013). Hotel Trinity can benefit by accessing very high skilled and diverse workers from all over the world who go to London, certainly when “over 70% of employees in hospitality, arts and recreation have, at some point since March, been furloughed” suggesting HR managers should begin rebuilding their workforce by including more diversity (Thomas Pope, 2020). This, in a way, is using the impacts of COVID-19 as an advantage, as it allows for opportunities to have a fresh start, which can be very beneficial of hospitality industries such as Hotel Trinity.
This leads to the next section of analysis – PESTLE analysis of social impacts. For most employees, the most dramatic change is most likely to be the change of day to day lives as soon as coronavirus began. In the macro level, there has been quite a lot of vulnerability present for hospitality workers with the introduction of the virus and this had very much obstructed tourism leading to the “loss of 75.8 million tourism jobs worldwide”.  (Baum, 2020) Additionally, this has affected the lives of a huge number of people in regard to health-consciousness and their mental health affected by periods of isolation, which Hotel Trinity may have to find solutions for their employees and their guests (Teng, 2020).
Afterwards, there are the technological macro environmental factors that have impacted Hotel Trinity after the pandemic. The use of the most up to date forms of technology has been absolutely essential for Hotel Trinity and all other hospitality industries. This can be in the form of simple mobile technology that can track individuals and employees which efficiently enhances the day-to-day operations of the hotel. However, this can be even more innovative solutions to problems, for example, through the use of augmented reality, which can be used to cheaply workout the ways in which social distancing can be practiced (Pillai, 2021).
Lastly out of PESTLE, there is a need for environmental consideration. Sustainable resourcing is heavily deemed a priority for most hospitality industries as the use of renewable resource is it is better for the ecological footprint of the hotel. This is, arguably, due to the rising importance of Corporate Social Responsibility (CSR), which is one of the core marketing concepts that has slightly altered in the aftermath of COVID-19, as responsibility by keeping people safe through hygiene practices has become more significant (He, 2021). Additionally, CSR has been important on the employee safety behaviour, as this has meant that the consumer can be assured that they are in a COVID secure environment when they ask any member of staff, and this has become a new responsibility for businesses to commit to.
Overall, COVID-19 has affected Hotel Trinity by an enormous amount. This has been due to the changes that impacted upon each stage of the employee lifecycle from attraction to separation. Additionally, in terms of rebuilding the workforce, it is important for HR managers to look at: how legislation and politics affects the industry and the employees; how the economy can regain a stable position by making use of being in London; how innovation in technology can be used to surpass competitors; and how the environment can be considered by adhering to CSR.
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